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I. Work Programme

Introduction

The present document constitutes the Work Programme for the International Anti-
Corruption Academy (IACA) for the period 2014 - 2016. It has been prepared in line
with Article 1X.(2).c of the Agreement for the Establishment of IACA as an
International Organization (IACA Agreement). The Work Programme has been
considered by the Board of Governors, and in accordance with Article VI.(2).f of the
IACA Agreement, is submitted to the Assembly of Parties for adoption.

This Work Programme outlines the core strategic objectives for IACA, observing and
accommodating the organization’s dual nature of an intergovernmental
organization and a post-secondary educational institution. It focuses on the
following core areas of work: Programmes and Activities as defined in the five pillars
and the research component (Part A) and Organizational Development (Part B). The
five pillars of Programmes and Activities consist of: standardized trainings, tailor-
made trainings, academic degree programmes, a platform for dialogue and
networking, and anti-corruption think-tank and benchmarking activities, all
including research. The Work Programme places particular emphasis on the
implementation of UNCAC provisions and takes into due account its principles.
Moreover, it also takes into account the decisions of the Conference of the States
Parties to the UNCAC when formulating training activities, technical assistance, and
academic research.

The Work Programme sets out IACA’s goals for the period 2014 - 2016 in these core
areas, reviews what has been achieved, what is missing today, and indicates how
IACA could address all these issues pro futuro.
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Strategic Objectives

Article Il of the IACA Agreement stipulates that the Academy’s purpose is to
promote the effective and efficient prevention and combatting of corruption by:

(a) providing anti-corruption education and professional training,
(b) undertaking and facilitating research into all aspects of corruption,

(c) providing other relevant forms of technical assistance in the fight against
corruption, and

(d) fostering international cooperation and networking in the fight against
corruption.

To allow the organization to effectively and efficiently fulfill its purpose, in
accordance with Article Il of the IACA Agreement, the following strategic objectives
are outlined for 2014 - 2016:

1) Strategic Objective One - Establish, Strengthen, and Safeguard Academic and
Expert In-house Capacities

In order to achieve its vision of becoming a leading global institution in promoting
the prevention of and the fight against corruption, IACA needs to enlarge its
academic and expert in-house capacities in terms of faculty (including research
fellows) as well as anti-corruption experts and practitioners from all sectors.
Currently, IACA has a very small standing faculty, and - to a great extent - also
relies on importing visiting and partnering professors and lecturers. To substantially
enrich and broaden the academic side of the institution and also foster its research
component, starting by 2014 IACA requires standing faculty members from a wide
array of disciplines such as sociology, economics, law, psychology, and political
science, as well as experts in, e.g., business and public sector compliance, capacity
building and development, and civil society matters. In line with the relevant
frameworks, IACA’s staff may also be supplemented by secondments in both its
academic as well as administrative branch. Increasing the academic and expert
capacity of IACA in particular, including the research component, also translates
into a potential growth of the number of programmes, trainings, and research
opportunities offered, and thus more participants and professionals, augmenting
the overall IACA network and influence.

2) Strategic Objective Two - Enhance the Internal Architecture

IACA needs to further build on its internal structure, and particularly the human,
infrastructural, and technical aspects, in order to better offer services vital for its
operational success. During the transition phase (and at present), the organization
consisted of a small (international transition) team, responsible for all of the
Academy’s daily work. Starting by 2014, IACA needs to augment and differentiate its
internal structure, and provide additional specialized services. This would allow for
the better streamlining of operations, further development of strategies, initiatives
and projects, and the enhancement of their implementation. For this purpose, an
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increased number of international staff, both academic as well as administrative, is
required.

3) Strategic Objective Three - Engage Into and Expedite Anti-Corruption
Benchmarking, Standard Setting, and Branding

Starting by2014, IACA needs to provide relevant forms of technical assistance in the
prevention of and the fight against corruption, act as a quality assurance
instrument, and elaborate on and set benchmarks in this context and within its
mandate, having in mind both the IACA Agreement and the Cooperation Agreement
with the United Nations. For example, in line with Article 61 of the UNCAC, IACA in
its field of competence would envision a role in collecting and sharing statistics,
analytical expertise, research, and (other) information with a view to developing,
insofar as possible, common definitions, standards, and methodologies, as well as
information on best practices to prevent and combat corruption. Upon request, the
organization would also offer advice, conduct assessments, and act as an evaluator
of anti-corruption trainings, programmes, and activities. In this respect, it would
also offer expertise and assistance for the development of strategies on how to
adapt to best practices and make the necessary improvements in minimizing
deviation from the relevant norms and benchmarks. IACA also envisions engaging
into in-depth, specialized research, and defining international quality standards and
benchmarks for corruption prevention in areas such as, for example, procurement
and training.

4) Strategic Objective Four - Ensure Financial Ownership and Participation, Stability
and Sustainability

As an international organization, it is of indispensable value for IACA to have
appropriate financial resources in order to successfully effectuate its mandate and
ensure self-sustainability in the long run. Only with a suitable general budget, which
serves as the organization’s main financial resource, can it continue to build up and
carry out its daily operations and implement the Work Programme. As stipulated in
Rule 4 of the Financial Framework of IACA, adopted by the Provisional Commission
on 21 September 2012 and endorsed by the first session of the Assembly of Parties
on 29 November 2012, “as the Academy is still in a phase of building up its
capacities, special emphasis shall be given on the provision of a suitably well-defined
general budget allocation’. This was echoed by Resolution AOP1-Res-3 of the first
session of the Assembly of Parties, “strongly encouraging all Parties and
Signatories, donors from the public and private sector, and the international
community to support the Academy’s resources in accordance with the relevant
policies and guidelines, taking into due account that special emphasis shall be given
to the provision of a suitably well-funded general budget allocation, allowing the
Academy to pursue its mission and objectives and to maintain its integrity and
independence”. The financial ownership of the organization is a shared
responsibility among all its stakeholders and a necessity for ensuring its credibility
and legitimacy. Voluntary contributions by Parties is outlined as a core way of
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financing under Article Xl.(1).a of the IACA Agreement, and thus starting by 2014,
IACA requires sufficient contributions across Members.

In addition, notwithstanding the fact that contributions by Parties are voluntary,
Parties could consider to foresee alternative ways of fundraising, such as the ones
outlined below. Alternative ways of fundraising, in general, will be further explored
and worked on by the Board of Governors, the Executive Secretary, and the
secretariat, such as:

(a) by opening positions of IACA’s faculty for endowed professorships and other
staff, permanently paid for by endowment(s)'. Endowed professorships
and/or faculty staff would relieve IACA’s operating budget and would allow to
recruit top professionals from other institutions;

(b) by organizing joint donor conferences in accordance with Article XI.4. of the
IACA Agreement;

(c) by proposing possible modalities for drawing funds on the basis of the “/et
crime pay” principle, also exemplified under Article 62.2.(c) of the UNCAC. In
this respect, IACA would create a funding mechanism, under which states, in
accordance with their domestic legislation and the provisions of the UNCAC,
are invited to pledge and contribute “a percentage of the money or of the
corresponding value of proceeds of crime or property confiscated in
accordance with the provisions of the UNCAC”;

(d) in providing neutral ground and upon consensus of the parties concerned,
IACA could offer a clearing and facilitating position in guiding penalties and
settlements (between one body and another) ?. In other words, the
organization could be instrumental in consulting how such penalties and
settlement money is handled in accordance with international rules and
frameworks, and at the same time offer its services if parts of such money
are allocated to finance anti-corruption initiatives and trainings at IACA or
elsewhere.

5) Strategic Objective Five - Expand and Enlarge Stakeholder and Partner Relations

In order to further foster international cooperation and networking, outreach and
synergies in the prevention of and the fight against corruption, a purpose stipulated
in Article Il of the IACA Agreement, as well as increase the ownership, legitimacy,
and credibility of the organization, IACA needs to expand and enlarge stakeholder
and partner relations. In its preamble, the IACA Agreement emphasizes the “global
and inclusive nature of this initiative and the importance of striving for
geographical diversity”. As a strategic goal for 2014 - 2016, the Academy would
foresee increased engagement by current Members and partners, attracting

!In strict compliance with IACA’s Guiding Principles, its Policy on Contributions, its Staff Rules, and other relevant
frameworks.
This shall not include the role of an arbitrator, adjudicator, judge, or referee for the Academy.
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additional membership and participation from underrepresented regions, and
generating and implementing additional partnerships with public, private, and civil
sector institutions, academia, as well as international organizations. Apart from this,
its objective is to further G20/B20 relations, and in particular foster and enhance
collective action with the corporate business community, as well as participate in
and support the work of various relevant organizations and networks. At the time of
writing, IACA was under consideration for observer status with the United Nations
General Assembly. It is also intended to hold additional jointly sponsored courses
with other intergovernmental organizations with an anti-corruption mandate, such
as UNODC, the OECD, or OAS. Therefore, a diverse constituency, engaged Members
and partners, strong links of cooperation with the private sector, and partaking in
various relevant organizations and networks are foremost priorities for building up
ownership, increasing IACA’s outreach, and generating additional political and
financial momentum. In the long run, and based on multiple offers by states, the
organization would also plan to establish regional branches in order to allow for
better global and regional outreach and services.
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Part A - Programmes and Activities3

Enhancing the work of IACA’s five programmes and activities pillars comprising (1)
standardized trainings, (2) tailor-made trainings, (3) academic degree programmes,
(4) (providing) a platform for dialogue and networking, and (5) engaging in anti-
corruption think tank and benchmarking activities, along with the embedded
research component, is an essential element for the Work Programme. Augmenting
the services offered by each pillar, contingent on the availability of funds, human
resources, and organizational development as outlined in Part B, is central for
allowing the organization to fulfill its purpose stipulated in Article Il of the IACA
Agreement.

In addition, in the period between 2014 and 2016, IACA needs to further develop
research opportunities, e-learning platforms, distance learning materials, and offer
scholarships and grants to allow for geographical and cultural diversity, if funds
permit. With e-learning platforms and distance learning materials, IACA would be
able to reach out to a broader community, and allow learners to go at their own
pace and select learning materials that meet their level of knowledge and interest.
At the same time, the latter cannot substitute for in-depth training and knowledge
sharing in class. Furthermore, being in the position to offer an increased number of
scholarships and grants would not only allow IACA to draw in greater participation
from less advantaged parts of the world, ensure “the global and inclusive nature of
this initiative and the importance of striving for geographical diversity” as
stipulated in the IACA Agreement, but would also further promote academic and
professional excellence.

Research

With research at the cornerstone of IACA’s mission and its pillars, in the timeframe
between 2014 and 2016 the organization needs to be able to offer a well-
established research platform. Through research, applied and policy oriented in
particular, the Academy can further position itself as a centre of knowledge, offering
a gateway for the discovery and formulation of, e.g., innovative methods, insight
relative to current or cutting-edge developments, new methodological approaches
in examining (anti-)corruption, as well as best-practices.

Apart from complementing coursework for standardized, tailor-made or academic
degree programmes, or serving to facilitate think-tank and benchmarking activities,
research contributes to knowledge management and provides awareness and
observations for the development or improvement of curricula. A platform for it
would, moreover, provide for expertise and a comprehensive view on (anti-)
corruption that can be effectively employed by policy makers and practitioners alike.
IACA would foresee providing opportunities for interdisciplinary research catering to
both the public and private sector. It would also consider concentrating on areas
such as, for example, legal enforcement, analysis on best practices resulting from
the implementation of the UNCAC, corruption in immigration and border

* The lists of programmes, activities, and services provided in this section are not exhaustive.
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management, foreign bribery, prosecution of public officials, asset declarations, or
alternative methodological measurements of corruption.

The Academy is working to publish an international, interdisciplinary e-journal in
anti-corruption, scheduled for 2015. The Journal aims to promote discourse on the
phenomenon of corruption and its impact on society, as well as identify ways to
prevent and to counter its global surge. The International Anti-Corruption Journal
will occupy an academic niche, being the first periodic publication world-wide which
is exclusively dedicated to (anti-)corruption studies. It will follow the Academy’s
mission to overcome current shortcomings in knowledge and practice in the field of
anti-corruption. The Journal will not only draw on the findings of established
researchers in the field, but will also provide a unique chance for young scholars
dedicated to the phenomenon of corruption to publish their work and gain
experience in a specialized area. Subject to the availability of funds, the Journal will
be published on a portal of IACA’s website, providing a discussion forum for each
article, open to the general public.

The Five Pillars

The following outlines the mid-term perspective for each of the five pillars, and
demonstrates, using examples, what has been achieved by IACA’s small team in the
period from IACA’s establishment as an international organization (March 2011)
until the end of 2013.

(1) Pillar I - Standardized Trainings
History (March 2011 - December 2013)

IACA facilitated pillar one - standardized trainings - by, for example, offering three
annual International Anti-Corruption Summer Academies (IACSA), a number of “Best
of” seminars, the “Power of the Pen” workshop, and a seminar on the UK Bribery Act.
The organization also co-sponsored investigation training courses together with
UNDP and FAO, an UNCAC civil society training together with UNODC and the
UNCAC Coalition, regional workshops on tackling match-fixing in football with
Interpol, and expert group meetings on transparency, competition and objectivity in
public procurement together with UNODC and the Siemens Integrity Initiative. On
the basis of the latter, a module on integrity in public procurement - the
Procurement in Anti-Corruption Training (PACT) - was developed and delivered.
IACA intends to make all of the abovementioned standardized trainings part of its
overall curriculum and offer them in regular intervals.

IACSA, financed by an earmarked contribution, took place from 30 June to 9 July
2011, from 5 to 14 July 2012, and from 4 to 13 July 2013. It was an intensive ten-
day programme designed for familiarizing participants with contemporary insight in
selected areas of corruption theory and anti-corruption practice. It offered a wide
array of lectures from fields such as ethics, psychology, economics, political science,
sociology, and law, having catered to 70 participants each, from all sectors of
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society and regions of the world. So far, participants from more 90 countries have
partaken in this programme.

The “Best of” seminar series, financed by tuition fees, was launched with Professor
Susan Rose-Ackerman from Yale University in June 2012. It was continued by
Professor Bo Rothstein from Gothenburg University in December 2012, and
Professor Robert Klitgaard from Claremont University in July 2013. All three two-day
seminars were designed for national and international anti-corruption practitioners
from the private and public sector, media and civil society representatives.

The "Power of the Pen", financed by an earmarked contribution, was the first in an
expected series of three-day workshops, having taken place in October 2012. It
brought together 15 print, broadcast and photographic journalists who have
practiced principled journalism in the MENA region.

The UK Bribery Act seminar, financed by tuition fees, took place in April 2012,
where a select group of participants had the opportunity to hear directly from
experts responsible for drafting and implementing the act itself.

The PACT was developed in 2013 on the basis of two sets of expert group meetings.
In autumn of 2013, the first edition of this one-month training module was
implemented.

Perspective 2014 - 2016

The Summer Academy programme, sponsored by the Siemens Integrity Initiative,
will continue to be offered on an annual basis through 2014 and 2015, also in other
regions subject to the availability of funds. Additional “Best of” seminars, featuring a
range of lecturers from well-known academics to professional practitioners, are also
foreseen, as is another seminar on the UK Bribery Act. As for the “Power of the Pen”,
IACA plans to continue the workshop series, catering it to another region of the
world in 2014, depending on the availability of funds, especially taking into account
participation from less advantaged parts of the world. IACA also intends to offer the
PACT on an annual basis.

The Academy intends to offer additional standardized trainings, from
interdisciplinary courses to in-depth trainings to specialized seminars, including
those delivered through e-learning. This is dependent on the availability of funds,
human resources, and organizational development as stipulated in Part B. Such
programmes and activities could for example include, (modular-based) anti-
corruption investigators’ trainings, workshops on best practices in anti-corruption
prevention, and specialized seminars on the UNCAC and other relevant international
anti-corruption instruments. Trainings for professions such as government
legislative experts, judges and public procurement officials, should also be
considered.
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(2) Pillar Il - Tailor-made Trainings
History (March 2011 - December 2013)

IACA facilitated pillar two - tailor-made trainings - by, for example, developing and
implementing four trainings specifically catering to the needs of the requesting
organization. These included the “Training for the Private Sector in Eastern Europe &
Central Asia”, the “Anti-Corruption and Governance Workshop for the NACC”, the
“Training on Anti-Corruption and Governance for Ombudsmen”, and the “Anti-
Corruption Workshop”. The first, co-sponsored by the Russian Federation, was
designed for 25 participants from the Eastern European and Central Asian business
communities, representatives of chambers of commerce, and trade unions. The
second addressed more than 50 experts from the National Anti-Corruption
Commission of Thailand (NACC) and was co-sponsored by the Kingdom of Thailand.
The third tailor-made training catered to 30 representatives from the public
administration sector and was co-sponsored by the International Ombudsman
Institute (101). The fourth was designed for ten representatives of state border
committees and border guard services from Belarus and Ukraine, and was co-
sponsored by the International Organization for Migration (IOM). Each of the
trainings was conducted by IACA staff and international, visiting, or partnering
lecturers.

Tailor-made trainings are developed at the request of any stakeholder, be it a state,
organization, institution, company, or group of individuals. These types of trainings
are specifically adapted to the requesting party’s needs. Trainings are developed by
IACA in close coordination with its counterpart and may take place at the IACA
campus or elsewhere.

Perspective 2014 - 2016

IACA intends to increase the number of tailor-made trainings, catering to all sectors
of society, and going into underrepresented areas of the globe. In order to deliver,
the Academy requires additional in-house capacities, standing faculty members
from a broad array of disciplines such as sociology, economics, law, psychology,
and political science, as well as experts in, e.g., business and public sector
compliance, capacity building and development, and civil society matters. With
additional in-house capacities and expertise, the Academy would be in a better
position to design, organize, and implement a growing number of tailor-made
trainings of the highest quality. The standing faculty members and experts would
also serve as lecturers during the tailor-made trainings, thus substantially reducing
training costs arising from bringing in external experts for specific trainings. Lower
training costs would also make tailor-made trainings more attractive to our clients,
thus increasing the demand for them. The Academy also envisions exploring
possibilities for tailor-made trainings in an e-learning format to reduce costs while
not compromising the quality, according to requests received.
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(3) Pillar 1l - Academic Degree Programmes

History (March 2011 - December 2013)

IACA facilitated pillar three - academic degree programmes - by creating and
establishing the world’s first international and inter-disciplinary Master in Anti-
Corruption Studies (MACS) programme. The MACS was designed with working
professionals in mind, and aims at allowing them to become better acquainted with
the manner in which corruption manifests itself, in addition to the social
complexities surrounding it. The founding of the MACS programme is in direct
support of the Academy’s strategic objectives; with the launching of the MACS, IACA
fully transitioned to an academic institution.

Most of the preparations for the Master programme were finished in 2012 and
included the completion and finalization of a curriculum, which was broadly
consulted with and is supported by major international stakeholders from all sectors.
The aforementioned curriculum reflects numerous academic disciplines necessary
for providing comprehensive insight into the corruption phenomenon, while offering
know-how and expertise from non-academic fields. A two-year programme, the
MACS includes seven intensive two-week modules, one of which is spent at a
partner institution, the Malaysian Anti-Corruption Academy in Kuala Lumpur,
Malaysia. As the MACS is geared towards working professionals, the format of the
programme allows for maximum learning opportunities within a compact amount of
time. The capstone project of the Master programme is a thesis for which
supporting courses will be provided to the participants.

In July 2012, the Academy launched the application procedure for the Master
programme. The participants in the first edition of the MACS were selected by late
2012. There were more than 100 applications and after the selection procedure, 31
applicants accepted a placement in the programme. Of those 31 participants, there
are eight females and 23 males, coming from 17 countries, and range from 26 to 59
years in age. The professional backgrounds of the participants include the public
and private sector, as well as civil society and international organizations. Courtesy
of donations by business corporations as well as Member States, nine MACS
participants from Least Developed Countries (LDCs) were granted (full) scholarships.

The official launch of the first edition of the MACS was in November 2012 during the
first session of IACA’s Assembly of Parties, and was complemented by a public panel

discussion. Four of the MACS’ seven, twelve-day, on-site modules took place in
2013.

In addition to the MACS and other in-house programmes, IACA staff regularly
(guest-) lectures at universities, academies, and other educational institutions
worldwide.
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Perspective 2014 - 2016

The current edition of the MACS is still underway and successful participants are
scheduled to graduate at the end of 2014. The MACS programme will have a second
edition in 2014 and the corresponding application procedure began in autumn of
2013.

The programme will be elaborated upon, the extent to which depends on available
resources. A goal for future editions of the MACS is to also allow for independent
course selection from a series of optional courses in addition to a broader range of
courses. Another future intention would be to provide for more modules to take
place outside of Laxenburg, and in different regions of the world such as Africa,
Asia, the Americas, and Oceania. This would involve enhancing our partnerships and
relationship to other Member States, stakeholders, institutions, as well as the
private sector. For those countries where IACA lacks relations, the academic
programme would provide the framework for establishing the said connections and
building new partnerships abroad. Overall, this perspective would require increasing
our in-house capacity both in terms of anti-corruption experts and standing faculty.
While this is a medium perspective, it insinuates overall growth for the Academy and
the academic programme in the future.

The mid and long-term perspective of IACA’s academic agenda looks to provide for
both an interdisciplinary Bachelor and PhD programme in anti-corruption studies.
IACA is also interested in the prospect of enhancing the academic options of the
Academy to provide for partnership programmes with other institutions offering
courses related to anti-corruption. The goal of partnership programmes would be to
allow participants in the programme to attend a select number of courses at other
select and accredited institutions. The credits earned would be directly applicable
towards the completion of IACA’s academic programme. Additionally, such
partnerships could expand the concept of student exchanges. IACA and its partner
institutions could allow for a direct exchange of their student body, allowing
numbers on the IACA campus as well as on the campus of the partner institution to
remain the same, while the participants continue to fulfill their home institution’s
degree requirements. Such partnerships would build concrete relationships over
time and act as a foundation in sustaining and expanding IACA’s academic goals
and relations on a global scale.

(4) Pillar IV - A Platform for Dialogue and Networking
History (March 2011 - December2013)

IACA’s pillar four concentrates on fostering dialogue, international cooperation and
networking in the prevention of and the fight against corruption. IACA facilitated
this goal by, among others, convening and contributing to notable international
conferences and events, acting as the Secretariat for a European network of anti-
corruption authorities, fostering extensive partnerships with a variety of public and
private sector institutions, and initiating an alumni network.

Adopted by the 2nd session of the AoP 13



The organization has offered its expertise at various international events such as,
for example, the “Strengthening Law Enforcement Capacities in Arab Countries
against Corruption Crimes” in Doha in March 2012, the UN ECOSOC High Level Panel
on the Rule of Law in New York in July 2012, the 20" OSCE Economic and
Environmental Forum in Vienna in September 2012, and the Community of
Democracies VII Ministerial Conference in Ulaanbaatar in April 2013. IACA also
supported or co-hosted/co-sponsored international trainings and conferences such
as “The Workshop on Strengthening Cross-Border Anti-Corruption Efforts: Mekong
Sub-Region” in Bangkok in September 2012, the World AntiCorruption Forum in
Amman in September 2012, the Annual Conference of the General Comptrollership
Office of Peru in Lima in November 2012, the Symposium on Public-Private
Cooperation in the Fight against Corruption in Luxembourg in June 2013, and the
31 Cambridge Symposium on Economic Crime of Cambridge University in
September 2013, name a few. In addition, the Academy has held side-events to
introduce the wider international community to its work and developments at
meetings such as the 4™ Conference of the States Parties to the United Nations
Convention against Corruption in Marrakech in October 2011, the 22™ session of
the UN Commission on Crime Prevention and Criminal Justice in April 2013, and the
5" Conference of the States Parties to the United Nations Convention against
Corruption in Panama in November 2013.

In an effort to promote joint efforts and strengthen the global fight against
corruption, IACA has sought to establish partnerships with reputable entities from
the public and private sector, as well as civil society. This has been done through
Memoranda of Understanding/Cooperation Agreements with a number of
institutions such as, for example, the United Nations, the Organization of American
States (OAS), the Organization for Cooperation and Security in Europe (OSCE), the
Global Organization of Parliamentarians against Corruption (GOPAC), the World
Economic Forum (WEF), the World Bank, the International Ombudsman Institute (10l),
the International Association of Anti-Corruption Authorities (IAACA), and the
European Partners against Corruption network (EPAC/EACN), to name a few.
Moreover, IACA is an observer to the UN Economic and Social Council (ECOSOCQC), the
Council of Europe’s Group of States against Corruption (GRECO), and is currently in
the process of applying for observer status with the UN General Assembly.

Since March 2011, IACA has also hosted the Secretariat for the European Partners
against Corruption/EU contact-point network against corruption (EPAC/EACN), a
professional network of over 80 anti-corruption authorities from EU Member States
and Council of Europe Member Countries. It was responsible for organizing its 11
Annual Conference in December 2011 in Laxenburg, and co-organizing its 12"
Annual Conference in November 2012 in Barcelona.

The Academy has, moreover, initiated the establishment of an alumni network, and

has already been providing initial services through its website, social networks,
publications, and newsletters.
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Perspective 2014 - 2016

In the mid-term, IACA aims to expand its activities in this pillar by, among others,
continuing to support, co-host, and co-sponsor international (anti-corruption)
events and offer its expertise. It also intends to keep on convening special and side
events, assisting and supporting anti-corruption networks such as the International
Association of Anti-Corruption Authorities (IAACA), EPAC/EACN, and others,
fostering additional partnerships, and expanding alumni services.

Expert meetings on thematic areas of corruption, working groups, symposia, and
side events also form part of the 2014 agenda. The Academy would, moreover,
continue to support the work of and offer expert assistance to international and
regional anti-corruption initiatives, events, conferences, and networks.

The Academy also foresees the need to establish additional partnerships,
particularly with private sector institutions and business corporations, in order to
generate synergies and additional cooperation in the global fight against corruption.
In addition, IACA plans to continue supporting international or regional anti-
corruption events, be it as a co-sponsor or expertise provider, offer input for the
development of programmes and curricula, and send experts to lecture or present
at external events. The alumni network will be further developed through the
installation of alumni events, reinforcement of the alumni IT infrastructure, and
publications such as that of a selected alumni anti-corruption paper or digital
magazine. With the growth in the number of participants, the organization would
also support regional alumni events in the long-run.

(5) Pillar V - Anti-Corruption Think-Tank and Benchmarking Activities
History (March 2011 - December201 3)

IACA facilitated pillar five - anti-corruption think tank and benchmarking activities -
by, for example, supporting the drafting of EPAC/EACN’s Setting Standards for
Europe handbook and starting a pilot project on external assessment.

The organization has, among others, provided its expert input for the “Setting
Standards in Europe’ handbook, consisting of anti-corruption authority standards
(and police oversight principles). The documents contained express the common
expert opinion of subject matter experts from around the globe, and are designed
to render the work of anti-corruption authorities more effective. The documents,
adopted by consensus by all EPAC/EACN member authorities in November of 2011,
have been recognized and welcomed by a number of international organizations,
including the UN and GRECO. They have also been mentioned in, among others, the
Kuala Lumpur Declaration of the IAACA and were the basis of deliberations for the
UNDP Jakarta Principles for Anti-Corruption Agencies of 2012.

Furthermore, IACA has started a pilot project on external assessment, which, upon
request, will help evaluate and guide investigative offices of international
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organizations and other expert institutions regarding their internal compliance
needs.

Perspective 2014 - 2016

In the mid-term perspective IACA plans to, among others, expand its research
capacities and develop and implement its pilot project external assessment in
cooperation with other institutions. The Academy also envisions working on the
compilation of existing anti-corruption standards, in order to identify weaknesses,
shortcomings and blind spots, and work on identifying solutions in this regard. The
Academy’s vision is become a leading global player for international organizations
and other institutions with regard to internal compliance and serve as a technical
assistance provider for states, organizations, corporations and other stakeholders,
especially where new institutions are to be implemented or large-scale reform is to
be made.
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Part B - Organizational Development’

Organizational development, contingent on the availability of funds, is essential in
order to ensure that IACA has the necessary infrastructural, human, and technical
capacities to effectively and efficiently fulfill its purpose, outlined in Article Il of the
IACA Agreement, and thus offer services of the highest standard.

Its internal organizational structure at present focuses on the areas of
administration, advocacy and communications, external relations, facility
management, legal services, and information technology. In order to further
advance and differentiate the internal structure, within the period between 2014 and
2016 IACA should have a standing faculty and in-house specialized services in areas
such as, for example, legal counseling, financial management, procurement, policy
development and planning, human resources, mission support and travel
management, student services, marketing, conference services, executive
management, internal audit, library services, programme management and
coordination, quality monitoring and evaluation, external relations, protocol,
communications, web hosting and development, IT programming and
administration, facility management, security and safety services, and secretarial
services. This list is not exhaustive.

Standing Faculty®

IACA intends to have standing faculty members from a broad array of disciplines
such as, for example, sociology, economics, law and political science, as well as
experts and practitioners in business, public sector compliance, and civil society
matters. Standing faculty members develop and coordinate seminars, workshops,
and other training events and design curricula. They are academics, anti-corruption
experts, and experienced practitioners, also responsible for, among others,
lecturing at IACA programmes, guest-teaching at IACA sponsored events, and
leading research ventures in the field of anti-corruption. With regard to the latter,
standing faculty members pioneer and encourage interdisciplinary research on new
methodological approaches in examining, preventing and combatting corruption,
specific aspects of the phenomenon, and insights relative to current and future
developments in the field. IACA would continue to bring in visiting and partnering
lecturers for its programmes and activities, however, these standing faculty
members would form the core of its academic branch.

Library and Student Services®
IACA aims to have a fully-equipped library, including electronic resources, thus

requiring personnel responsible for its general management. The service is charged
with, for example, selecting publications suitable to be included in the library,

4 All definitions and descriptions provided are not exhaustive.

*In the transition phase, IACA was not in the position to employ standing faculty due to budgetary constraints.

®In the transition phase, IACA was not in the position to neither employ an individual in charge of library
management nor offer a focal point dealing with student/participant-related issues. Such tasks have been
performed by project responsible persons at various stages, with other areas of responsibility as well.
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classifying and categorizing resources, further developing a cataloguing system,
and managing data and reports using library software systems.

Likewise, a service for students and participants, responsible for a wide range of
issues is required. The service responds to general inquiries concerning academic
and educational issues, and offers information on, for example, programmes,
admission requirements, and the payment of invoices. It also administers
scholarships and provides assistance with financial aid applications, where
necessary. This service is, furthermore, responsible for issues such as managing the
alumni network, organizing student events, etc. In establishing and enhancing a
continuing relationship with the alumni, the service’s tasks include maintaining a
database of all previous participants, keeping them informed of IACA’s programmes
and activities, organizing special alumni events, and taking care of possible alumni
publications.

IT Programming, Administration and Web Hosting’

The IT Programming, Administration and Web Hosting services are responsible for
providing a broad range of solutions and communications technology utilities to
IACA offices and staff, and strive to improve work efficiency and transparency
through the latest tools, technologies, and applications. The services are also
charged with web hosting and development, maintenance and administration, as
well as application services for electronic databases such as that of the IACA library.

Human Resources®

IACA foresees a separate Human Resources (HR) service, responsible for, among
others, human resource planning, recruitment, staff administration, staff
development, social security support, and performance appraisal. It serves as the
liaison between all individuals employed by the organization, including
secondments. HR takes care of strategic workforce planning and allocation to meet
organizational needs and plan adequately for IACA’s future engagements.

In identifying organizational needs, it drafts job descriptions, and administers
various contractual arrangements under the Staff Rules of IACA, as well as the
payroll, leave, adjustment allowances, tax refunds, and insurance policies. HR
provides consultation and advisory assistance to management on how the work of
the organization can be optimized and added value brought in.

’In the transition phase, all IT-related tasks have been handled by one individual, with other areas of responsibility
as well.

® In the transition phase, human resource management was predominantly handled by one individual, with other
areas of responsibility as well.
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Financial Management®

IACA aims to have a separate service dedicated solely to finance, predominantly
responsible for the sound, transparent and accountable financial administration of
IACA and also ensuring compliance with the Financial Framework of IACA as well as
other relevant frameworks. Its roles include, for example, budget preparation and
oversight, cost allocation, accounting, reporting on the use of financial resources,
and implementing and managing a financial information system.

The service is in charge of, among others, all IACA acquisitions and donations, and
ensuring that they are in accordance with its Policy on Contributions and relevant
financial provisions. Furthermore, it is the Financial Management service’s duty to
prepare a draft budget proposal every year, and define budgetary allocations for
each branch. The service is also responsible for the administration and oversight of
project funds, in cooperation with the relevant project responsible office. Finance,
moreover, prepares regular reports as well annual financial statements for the
stakeholders concerned.

In addition, it is responsible for putting an effective financial information system in
place in order to allow for optimal financial planning and forecasting, providing
stakeholders with a reliable basis on the allocation and utilization of resources. It
establishes a set of financial standards, as well as a chart of accounts, at a level
appropriate for IACA’s stage of development. The service also reviews and updates
business processes.

Legal Counselling and Procurement

IACA intends to expand its Legal Counseling and Procurement services, responsible
for, among others, the drafting and negotiation of a wide array of contracts and
matters related to the acquisition of goods and services. Legal Counseling and
Procurement prepare contracts for works and services and handle all legal
arrangements with the multitude of service providers IACA deals with on a daily
basis. Moreover, the services are charged with providing comprehensive in-house
assistance to IACA and all its offices, and offering legal advice on a range of issues,
including but not limited to internal rules and regulations in the administrative,
financial, human resources and procurement areas.

In terms of procurement, the services are responsible for, among others, ensuring
best value for money and a competitive, fair, and transparent procurement process.
Apart from defining a procurement policy, they also maintain a vendor database,
posts procurement plans on upcoming opportunities, and prepare and issue
tenders.

° In the transition phase, finance was mainly handled by two individuals, with other areas of responsibility as well.
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Policy Development and Planning

IACA should expand its Policy Development and Planning services, responsible for,
among others, assisting senior management in establishing policy priorities at
multiple levels and conducting policy analyses in line with relevant frameworks. The
services assist senior management with matters such as the implementation of the
Work Programme, the establishment of cooperative relationships, and fundraising
issues.

Secretarial and Mission Support Services

IACA intends to further develop its Secretarial and Mission Support services,
responsible for issues such as providing administrative support to IACA staff, as
well as mission support and travel management.

Communications and Marketing

IACA foresees building on its Communications and Marketing services. An
international organization and post-secondary educational institution, it deals with
a number of different target and dialogue groups. Reaching out to these target and
dialogue groups in a successful way is of utmost importance in order to further
develop, manage, and sustain the image expected of an international organization
and post-secondary educational institution. Consequently, this requires well-
planned and long-term orientated communication efforts, taking into account
public relations, corporate identity, and marketing.

Protocol and Conference Services'

IACA foresees having Protocol and Conference Services, responsible for, among
others, planning, coordinating and implementing all official delegation visits as well
as events, meetings, and programmes at IACA. The services are also charged with
planning and organizing visits, events, meetings, and programmes in the host
country and abroad, in cooperation with relevant partners where necessary.

Internal Audit, Quality Monitoring and Evaluation'

IACA intends to have Internal Audit, Quality Monitoring and Evaluation services,
acting as oversight instruments responsible for, among others, identifying errors
and deviations from standards, evaluating whether suitable progress towards the
organization’s goals is being achieved, as well as monitoring, inspection and
analysis based on operating figures for management decisions.

°In the transition phase, protocol and conference service work was taken care of by the small External Relations
team.

In the transition phase, IACA was not in the position to implement Internal Audit, Quality Monitoring and
Evaluation services due to the lack of resources. Certain internal audit, quality monitoring, and evaluation-type
duties had been performed by the then Chair of the International Transition Team and Executive Secretary to the
Provisional Commission.
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External Relations

IACA intends to expand its External Relations services in order to allow the
organization to effectively and efficiently fulfill its mandate and offer services vital
for its operational success. External Relations is responsible for, among others,
relations with Members, partners, international organizations, the host country, and
other stakeholders, as well as for providing overall external policy coordination, in
line with the IACA Agreement and other relevant frameworks.

Facility Management, Safety and Security

IACA intends to expand its Facility Management, Safety and Security services,
responsible for issues such as ensuring that the planning, construction,
maintenance, and operation of the IACA campus and all facilities are in order, as
well as supporting a conducive working, learning, and meeting environment, while
balancing financial and technical constraints with historical concerns.

The services are also tasked with providing a safe and secure environment for staff,
visiting dignitaries, programme participants, external service providers, and any
other IACA guests. In addition to personnel safety and security, the services are in
charge of facility safety and security as well as for information safety and security.
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Il. Budget 2014

IACA’s budget for the year 2014 should be seen as one which allows for the further
development of the organization’s capacities in line with its declared mandate, while
not compromising the integrity of its values and constituency. As IACA’s general
budget serves as the key framework for its finances, it provides for the maintenance
of the organization’s daily operations, the expansion of its constituency, the
establishment of a research platform, the provision of an increased amount of
training and other activities of the highest quality, and the attraction of the best
qualified faculty members.

Voluntary contributions by the Parties is mentioned as a core element for IACA’s
financing under Article XI.(1).a of the Agreement for the Establishment of IACA as an
International Organization. What is more, in recalling the consensus of the
Academy’s constituency reflected in Regulation 10 of the Financial Framework of
the International Anti-Corruption Academy, “voluntary contributions shall preferably
include contributions to the general budget of the Academy”. Only with a suitable
general budget, which serves as the organization’s main financial resource, can it
continue to build up and carry out its daily operations and implement the Work
Programme. As stipulated in Regulation 4 of the Financial Framework of IACA,
adopted by the Provisional Commission on 21 September 2012 and endorsed by the
first session of the Assembly of Parties on 29 November 2012, “as the Academy is
still in a phase of building up its capacities, special emphasis shall be given on the
provision of a suitably well-defined general budget allocation”. This was echoed by
Resolution AOP1-Res-3 of the first session of the Assembly of Parties, “strongly
encouraging all Parties and Signatories, donors from the public and private sector,
and the international community to support the Academy’s resources in accordance
with the relevant policies and guidelines, taking into due account that special
emphasis shall be given to the provision of a suitably well-funded general budget
allocation, allowing the Academy to pursue its mission and objectives and to
maintain its integrity and independence”. The financial ownership of the
organization is a shared responsibility among all its stakeholders and a necessity for
ensuring its credibility and legitimacy. Voluntary contributions by Parties is outlined
as a core way of financing under Article XI.(1).a of the IACA Agreement, and thus by
2014, IACA requires sufficient contributions across Members.

At the present stage of the organizational development, the general budget thus
forms the core financial mechanism needed for the realization of the Work
Programme, the further advancement and growth of the Academy, and the overall
enhancement of its profile as an international centre of excellence.

Based on the developments during 2013, adaptions to the Budget for 2014 were
necessary, in comparison to the Preliminary Budget Proposal for 2013 and 2014 as
presented to the 1st Assembly of Parties. Due to the fact that the required financial
means for 2013 could not be covered, the costs for some budgetary items in the
budget had to be increased.
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Budget 201412

Standing Faculty

Academic staff (35 FTE*®) Subtotal

e This may include professors, associate
professors, assistant professors, research
assistants, post-docs, and academic mentors.
The list is not exhaustive.

General Administration (HR, Finance & Legal)
Recruitment costs
Staff training costs
Insurance, bank charges, etc.
Stationery costs
Mail & shipping
Financial & Legal Services
Subtotal

External Relations & Advocacy
Website & Database Management
Conference Services
Media and Communications
Marketing
Costs for Board meetings*
Assembly of Parties®
Travel costs®®
Catering, representation et al. costs
Partnerships activities

Subtotal

Organizational Staff
Administrative staff (40 FTE')
e This may include managerial, specialist, expert,
and secretarial functions. The list is not
exhaustive. Subtotal

Facility Management, Security & IT
Maintenance & Facility equipment
Running costs

Transport pool and technical equipment

4,200,000.00 €

250,000.00 €
75,000.00 €
40,000.00 €
30,000.00 €
10,800.00 €
80,000.00 €

485,800.00 €

86,000.00 €
100,000.00 €
300,000.00 €
100,000.00 €

80,000.00 €
150,000.00 €
800,000.00 €

40,000.00 €
250,000.00 €

1,906,000.00 €

4,800,000.00 €

200,000.00 €
240,000.00 €
180,000.00 €

2The amounts provided in this budget are based on figures from previous years, which have already been positively

audited by the external auditor.

BFull-time equivalent. The actual rate of employment will heavily depend on financial possibilities.
4 This would include expenses for the meetings of the International Senior Advisory Board (ISAB) (Article VII of the
IACA Agreement), the International Academic Advisory Board (IAAB) (Article VIII of the IACA Agreement), as well as

relevant costs of the Board of Governors meetings (Article VI of the IACA Agreement).
“This also depends on arrangements with the host (country).

*This amount is representative of travel costs for staff and faculty.

Footnote 15 applies mutatis mutandis.
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IT equipment (hard- and software) 250,000.00 €

IT/Student support services 72,000.00 €
Library 200,000.00 £
Printing costs 250,000.00 £
Phone and Internet costs 196,500.00 €
Subtotal 1,588,500.00 €
Total 12,980,300.00 €
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