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Editorial
Mariana A. Rissetto, Isabelle Kermeen, Ivan Zupan

With winter upon us, this issue of IACAlumnus
provides a good look back on the preceding
months which have kept IACA alumni and staff
busy. During the summer IACA welcomed many
more alumni to its network with an array of
open and tailor-made trainings in Laxenburg
and beyond.

Interview

We looked to new alumni for their
contributions and are pleased to include
submissions from alumni who attended recent
programmes including the eighth edition of
the Summer Academy and the fourth edition
of the Regional Summer Academy which was
held in Beijing, China, for anti-corruption
and compliance practitioners from East and
Southeast Asia.

Richard L.
Cassin

Topics covered in issue XIX of IACAlumnus
include proposed EU whistleblower protection
by Juliano Franco, the role of NGOs in the
fight against corruption in Bulgaria by Neda
Grozeva, and corruption and migration nexus
by Ruggero Scaturro.
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We hope you enjoy the read! Keep an eye
out on our website for upcoming activities
and announcements about the next issue of
IACAlumnus.
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Printing Centre, Vienna, Austria.
Waiver
IACA promotes academic freedom. The contents of this magazine reflect the
opinions of the contributors and do not necessarily represent the views or
official position of IACA. Neither IACA nor its staff members or partners shall be
liable for any inaccuracy, incompleteness, unavailability or error of the
information provided.
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You can read interviews with key anticorruption figures in this issue including
Richard Cassin, founder, publisher, and editorin-chief of the FCPA Blog, Huguette Labelle,
Vice Chairperson on IACA’s International
Senior Advisory Board, and Barbara Neiger,
international independent lead auditor for
Compliance/Anti-bribery Management Systems.

Sincerely,
The Alumni team
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interview

Richard L. Cassin

The FCPA
Hyper-transparency,
and Doing
the Right Thing
Richard L. Cassin is the founder, publisher,
and editor-in-chief of the FCPA Blog. He has
been named multiple times as one of the 100
Most Influential People In Business Ethics by
Ethisphere Magazine and a Trust Across America
2017 Top Thought Leader in Trust. Cassin‘s
articles about corruption and compliance have
appeared in leading publications including
Wall Street Journal, Financial Times, Business
Times (Singapore), New England Law Review.
His opinions on FCPA enforcement have been
cited by the New York Times, Wall Street
Journal, Washington Post, Business Week,
Variety, Bloomberg‘s news wire, Reuters, NPR,
Fox News, CNN, and others. He was a senior
partner in a major international law firm and
the head of its Asia practice. Mr. Cassin is a
frequent collaborator of IACA.

Interviewed by Isabelle Kermeen

H

ow do you see the FCPA Blog’s role in the
anti-corruption and compliance arena, and
has this changed since you founded the
blog in 2007?
Our mission is the same today as it was in 2007 - to help
anti-corruption professionals and others everywhere
understand how corruption happens, what it does to
people and institutions, and how anti-corruption laws
and compliance programmes work.
As you know, the FCPA is both a regulatory and a
criminal statute. Originally, most of the lawyers dealing
with it were not criminal lawyers, they were corporate
lawyers. So they were very nervous and uncomfortable
talking about it.
Therefore we aimed to start an open discussion and
dialogue, in plain English and in a more familiar and easy
way to understand. The subject matter is expanding; we
call it the FCPA Blog but we write about most aspects of
white collar crime. We try to publish posts that are clear
and concise, and written in an informal way. We don’t
want readers to struggle with the material. We know
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how busy everyone is.
We also strive to present as many points of view as
possible. I see the blog as a community bulletin board
for the compliance community. So far, we’ve published
posts by about 450 different authors representing all
facets of the anti-corruption community. That’s the
greatest strength of the FCPA Blog.

B

eing editor-in-chief of the FCPA Blog must
keep you very busy. What do you see as the
main challenge in this role?

The FCPA Blog has always been a team effort and I’m
fortunate to be part of that team. I love the work and
look forward to it every day.
I spend most of my time working with our authors, an
incredibly hardworking and generous group. The main
challenge is definitely working with the guest authors
and outside contributors and the board of editors. It’s a
team effort and it’s a big team. At any one time we have
about 50 active authors who I work with; my job is to
help them with the writing process.
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well-funded or short of resources? Are they overworked? Is
compliance really given the prominence within the company
that it should have to be effective? And these are all the
questions that literally go back to the beginning of the
enforcement era that we’re in.

The image of corporate decision-making with a bunch of old
people sitting in a boardroom making a decision that is purely
profit driven is not going to work anymore.

Does the company have a true commitment to anti-corruption
training that works? Is the training engaging, or is it repetitive
and boring? Who’s being trained? How often? Training
comes in all sizes and shapes: there’s effective training and
then there’s training that’s dry, repetitive, and boring, that
is perhaps intended to check boxes. The answers to these
and similar questions are the best way to gauge a company’s
commitment to compliance.

I also spend time encouraging others to write for the FCPA
Blog. It takes a lot of courage to be a public author. You’re
exposing yourself and your ideas. So whenever I can help a
new author, that’s what I want to do.
A lot of readers contact me, sometimes with questions,
often with kind words about the FCPA Blog. I try to answer
everyone.

W

hat do you see as the upcoming hot topics
in the field of corruption based on your
experience as publisher and editor-in-chief
of the FCPA Blog?

D

We’re now entering the era of global enforcement. In the
past, it was just the FCPA. Today dozens of countries have
strong foreign bribery laws, and enforcement is a worldwide phenomenon. That’s the biggest and most important
development in our field, and that’s the change that’s having
the most impact on companies, compliance officers, and
enforcement professionals.
Most of the big issues that lawyers and compliance
professionals are dealing with are caused by the expansion
of the enforcement. How do you deal with multiplicity of
enforcement actions? What about raised judicata and double
jeopardy? What is the definition of full cooperation in the UK,
the US, France, Germany, and Austria? Nobody knows the
answers; it’s all being worked out.
Countries are developing different prosecution agreements
and regimes to try to deal with it. Nobody wants to kill the
companies on the first offence so enforcement agencies are
trying to work out how this is going to fit together. There’s
never going to be a perfect solution because there are so
many competing interests, national sovereignty being the big
one, and nobody is going to give that up, but that’s the hard
part and the fun part at this point.
The prosecution of government officials for corruption is also
a major trend. It’s happening more often now, and in more
countries. Even heads of state are no longer immune. And
their property, no matter where it’s located, is at risk.
Hyper-transparency and accountability are also characteristics
of our age. Hyper-transparency is a phrase coined in an article
on the FCPA blog by Alison Taylor and James Cohen and they
were just exploring what it means now to have information
flowing in such a free and unrestricted and unrestrained
manner.
Think wikileaks, the Panama Papers, even YouTube. Keeping
corporate ownership a secret is harder than ever. Moving illicit
money now attracts the attention of bankers, enforcement
agencies, journalists, and NGOs. Transparency in public
contracting is becoming the new normal.
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o you have any predictions about the use of big
data, blockchain, and artificial intelligence in the
field of anti-corruption and compliance?

Everybody is talking about it, and no one has quite found
a use for it, but something will emerge. It’s going to be
important in making predictions and uncovering money flow
patterns and behaviour patterns.

Rich a rd L. C a ssin
All this is great news. For anyone interested in enforcement
and compliance, we’re living in the best of times (so far).

D

o you see any drawbacks to an era of hypertransparency?

It’s an era of adjustment. Decisions are going to be made
differently in corporations. The private discussions are not
going to be private anymore, and decisions will have to be
made in a much more open way. They are going to have to be
weighed as though they were already out in public. It’s almost
a politicization of the corporate decision-making process.
Also there’s more exposure to civil actions where the causes of
action are wider than in criminal law, the standard of proof is
lower, there are more victims that can come forward because
companies, whatever they do is going to become known.
I started to see that early on with the car manufacturers:
there were memos about giving up certain safety features
in exchange for more profit, like seat belts or bumpers. And
then it all became public and suddenly people say that that’s
not a proper basis to make decisions.
How could you ever be opposed to that? But then again,
companies have to make a profit, and now they have to
find a slightly different way to do it. It’s not something that
companies can ignore and it’s never going to go back to
the way it was. It’s only going to continue to get more and
more transparent, so everybody is going to have to adjust.

New technology is already being used with some success, for
example they can carry out lookback analysis of communication
patterns through emails and find relationships that have too
much prominence. This has been used to compile evidence
that has been turned over to enforcement agencies.
Blockchain already has a big role in money-laundering and in
international bribery and there’s a real conflict with the privacy
issues there and gathering the evidence. I’m encouraging
people to write about technology, artificial intelligence, and
blockchain and our posts from guests who are real experts in
the field are popular.
But it’s still in a way a solution in search of a problem. It’s a
funny time we’re in, this technological transition, because the
people developing the technology, the technicians/ engineers
may not have a complete picture of the compliance function
or the enforcement function or the way corruption works.
Their technology is being brought together with compliance
professionals and enforcement agencies so we’re in that sort
of developmental phase.

I

n the context of one of your recent articles published
on the FCPA Blog (“Is this compliance idea as bad as
it sounds?”, FCPA Blog, 06.04.2018) , does the fact of
having clear and comprehensive anti-corruption policies
guarantee that a company is doing the “right thing”,
and what could be other signs which would make you
think that a company is complying with ethical business
standards?
There’s the positioning of the compliance professional within
the company - literally - where do they sit? Who does the
chief compliance officer report to? Is there direct access to the
board or its audit committee? Where is the CCO’s office? Is it
in or near the C-suite, or far from it? Is the compliance function

Clear and comprehensive anti-corruption policies, procedures,
and codes of ethics and behaviour are a good and proper
foundation. But that’s just the starting point - they’re the first
step and not the final flag.

W

e also wanted to know your brief
thoughts on…

What would have been an alternative career
path if you had not started the FCPA Blog?
I’ve never thought about it! I’m very grateful
for my role with the FCPA Blog. I wouldn’t
want to be doing anything else.
What type of audience do you like to address
the most when talking about anti-corruption?
That’s easy. My favorite audience (of one
or one thousand) is the audience that asks
questions. Those questions let me know
what people are thinking about. What their
concerns are. What problems they’re facing.
What advice would you give to those
embarking on an anti-corruption career?
You’ve made a wonderful career choice.
Be curious. Ask questions. Dig deeper. Stay
positive. Be helpful and pleasant to work
with, whenever that’s possible. Work hard to
master your craft. And be generous to those
coming into the enforcement and compliance
field after you. That’s how we keep moving
things forward.
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Huguette Labelle

Education
and (anti-)corruption
Interviewed by Mariana A. Rissetto

Y

ou are a long-standing IACA “associate”, how
would you evaluate the progress made by IACA
since its establishment?

IACA’s programmes are exceptional and outstanding. In
a very short time the Academy has established a variety of
programmes including at master’s level. It has demonstrated
how the institution can so rapidly respond to the world’s
major issues, which cannot wait to be tackled. People who
have been attending our programmes have been able to go
back and be better informed, and to have the tools and know
where to get the tools to fight against crime. But, perhaps,
even of greater importance is the fact that our programmes
create a new relationship between people from countries
around the world who need to work together, whether
it is the judiciary, prosecutors, tax officers, or police. Our
programmes have multiplier effects which are not limited to
what the participants experienced in Laxenburg but also what
happens when people return to their countries and to their
positions.

B

eing a member of an array of internally
established group of experts, organs and
committees specialized in anti-corruption from
different perspective and topics, why is transnational
governance important in tackling corruption?
Well, corruption is transnational in so many ways. Whether
we are dealing with bribery to access services or illicit
financial flows which are devastating our world because they
contribute to poverty by robbing treasuries. It feeds illicit
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trading on arms, drugs, people and much more. And, of
course, when we talk of people, we mean not just adults but
also children who are trafficked. Corruption is a destabilizing
factor in countries around the world, developed, developing
and emerging countries. So corruption is also contributing to
the destabilization of our countries, to conflicts, and to crime
within our communities. Cooperation between countries
and between institutions fosters international cooperation
and both national and international systems are needed to
prevent and tackle corruption and this is where we have to
play a special role. A few weeks ago at the United Nations,
the Secretary General indicated that according to the World
Economic Forum that pervasive corruption costs 2.6 trillion
USD, in addition the World Bank estimates that businesses
and individuals pay at least 1 trillion USD per year. Bribery in
procurement and construction such as building bridges, roads,
schools or airports; not only increases the cost of building
such infrastructure, but endangers its quality and safety. The
cost of the services increases and the quality is affected; this
is when you get bridges or buildings that collapse. So this is
a major issue.
With regard to procurement, I have seen in some countries
that, because of corruption and bribery between a local
official and a company, the price of medication for the
general population doubled with lack of availability of
medications to treat people When this was discovered and
tackled by a government that came to power, the availability
of medication doubled correcting this major deficit.

Copyright World Economic Forum (www.weforum.org) / Eric Miller

interview

Huguette Labelle C.C., Ph.d.,
LL,D, has served for a period of
nineteen years as Deputy Minister
of different Canadian Government
departments including Secretary
of State, Transport Canada, the
Public Service Commission and the
Canadian International Development
Agency. A former Chancellor of
the University of Ottawa, former
Chair of transparency International
and former Board member of
the UN Global Compact. She has
also served on several additional
boards. She is currently Chair of
the Independent Advisory Board
for Senate Appointments, Chair of
the IACC Council, Vice-Chair of the
Rideau Hall Foundation Board, ViceChair of the International Senior
Advisory Board of the International
Anti-Corruption Academy, member
of the Advisory Group to the
OECD Secretary General on AntiCorruption and Integrity, member of
the Board of the Global Centre for
Pluralism, Board member of Global
Financial Integrity, Board member
of the Aga Khan Museum, member
of the Advisory Committee of the
Order of Ontario and Chair of the
Selection Committee for Master‘s
Scholarships on Sustainable Energy
Development.
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e also wanted to know your brief thoughts on…

What would have been an alternative career path if you had
not decided to specialize in the anti-corruption field?

D

uring the Trinidad and Tobago Transparency
Institute (TTTI) Conference in September 2017
you made reference to the link between limited
access to education on one hand, and corruption
on the other, could you further comment on how
diminishing corruption would better facilitate access
to education? (Source: https://www.youtube.com/
watch?v=P_HaKk8R0wA)
With an adequate level of accessible health and education in a
country, the economy will work better and life expectancy will
improve. When young people, especially young men between
the age of 14 and 25, do not have access to education and
unemployment, what will they be doing? The danger is that
they can become easy prey for criminal groups offering them
money to survive.
There are many reasons why diminishing corruption would
facilitate better access to education:
{{ Firstly, there will be more resources to build schools and
hire teachers. When it comes to that point, a president
of a country telling me that he/she cannot build enough
schools with the resources available in order to ensure
that young people have access to education and
therefore they remain idle creating a vicious circle.
{{ Secondly, if you have the resources, teachers can be
properly paid and be at the school instead of holding
2 or 3 other positions in order to survive themselves. In
a nutshell, it is important that resources are available in
order to fight this kind of corruption.
{{ My third reason is that addressing corruption can also
help by having safer schools better protected, from
criminal activities. Parents should then be more at ease
in seeing their children in such an environment.
Coming back to my first point, when I was President of
the Canadian International Development Agency, we were
working around the world extensively and we were worried
that in Africa, for example, girls were generally quitting
school at 10 years old and therefore had barely learned to
write or count. We thought that this was because parents
wanted them at home to help them with agriculture, and
household chores. We were wrong, we discovered that the
reason why they did not send their young girls to school
was because they reached puberty around that age and
parents were worried that they would be raped or would get
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When I left the government, there were a number of offers
from people who wanted me to join their cause, including
in the environment and climate field. But when I started to
speak with Transparency International, I realized that this
was a major cause since it touches every aspect of our lives,
environment, health, education, economy; so I tried to put
most of my energy into the corruption issue, and in this way
I can help to improve the situation of many aspects of living
and of our lives.

pregnant while walking to school. So, what parents needed
and wanted, was to have schools closer to the community. If
we had not listened to the parents, we would not have been
able to understand why these girls were taken out of schools
so young.
When we are dealing with reducing corruption to facilitate
better access to education, I think it is essential to include
parents from each community in order to support the
introduction of solutions which will work.

Which audience do you like to address the most when
talking about anti-corruption?
We always think that young people will only be able to affect
what happens to their community once they are adults.
Young people, from an early age, can integrate into their
DNA what “integrity” and “transparency” are all about; and
that corruption will continue to demolish everyone’s life if it
is not tackled. It is important to reach young people through
educational institutions; education is a bridge to reach young
people.

Our work at the Academy has been tremendously important
to deal with national and transnational governance.

A

ccess to education in this field is key, not only
to prevent, but also to inspire professionals
already working in the field to create new
tools in the fight against corruption. Would you say
that there has been an increase in anti-corruption
awareness due to the increase of access to anticorruption education?
There is no question that awareness and public debates
about corruption have increased since the early 90s.
Awareness existed before but it has exponentially increased.
The devastating impact of corruption is becoming more
and more talked about and demonstrated and is getting
more media attention. Corruption is not an abstract idea, it
is real and it touches the lives of people around the world.
Raising awareness is vital in order to ensure that government
institutions incorporate the means to prevent, identify and
tackle corruption.
It is also important for educational institutions at all levels
to include in their curricula anti-corruption awareness, the
importance of integrity, and the dangers of corruption to all
citizens. In primary education I have seen new programmes
about integrity and fighting corruption as the importance of
young people’s role has become recognized.
Another reason why awareness is important as that private
sector leaders are increasingly building the kind of anticorruption and compliance measures in order to act as
socially responsible organizations. This has happened because
there are new legislations around the world such as the
European Union that have established strong measures to
identify and deal with bribery. It is costly for businesses not

The second audience is the multinational and international
organization community. International organizations whether
the World Bank, regional banks, the United Nations, or the
OECD. These institutions work around the world and have
resources that they use wisely and that can help to improve
national governance and prevent corruption. They are to
me multipliers, they have the capacity to impact the lives of
hundreds of millions of people around the world through
their programmes.

Hugue t t e L a belle

to introduce such measures because they do not only have
to pay substantial fines and hire lawyers and auditors but
also their reputation is at risk Once lost, reputation cannot be
regained quickly and easily.
Fourthly, it is important to help citizens realize that they must
play an important role in preventing corruption. They cannot
be just witnesses and they need to understand that they can
do something about it if they work together with the local
government in anti-crime groups in their communities.
One extra point is that since the 90s a number of institutions
have been established and I think that without awareness we
would not have those. Let’s start with the Academy which
plays a vital role in preventing and tackling corruption. There
are others organizations, like the think tank Global Financial
Integrity that measures illicit financial flows and develops
means to help countries to deal with this loss of money
that happens due to corruption, as well as Transparency
International and many other organizations which have
been established since then. The establishment of these
organizations ensures that anti-corruption awareness is not
only sustained but has increased.

What advice would you give to those embarking on an anticorruption career?
1.

2.

3.

Go to the Academy and ensure that you keep on developing
your relationship with colleagues from all around the world.
By working together you can do much more than by yourself.
Expand your technical capabilities; this is essential to tackle
many forms of corruption, especially what is facilitated by
highly skilled specialists working at all levels around the
world.
Do not give up, do not get overwhelmed because you are
not succeeding and dealing with everyday aspects, stick with
it no matter how difficult it is because by working together
by improving your skills, by ensuring that we have got the
necessary systems, the laws, the right people in the judicial
system we will ensure that there will be a difference.

13

Issue XIX, MARCH 2019

Barbara Neiger

compliance.
iso 37001:2016.
anti-bribery tools.
Interviewed by Ivan Zupan

W

e are very proud of your strong ties with IACA and
especially with our Alumni association. Can you
share with our readers your relationship with IACA
and what this means in terms of personal and professional
development?

But what I am most proud of is my return to IACA as a lecturer. I
share my knowledge and experience with dedicated participants of
the two flagship master programmes, the IMACC and the MACS,
as well as in IACA’s tailor-made trainings. I recently lectured for a
group of professionals from the Republic of Korea’s Pharmaceutical
and Bio-Pharma Manufacturers Association.

My relationship with IACA started already in 2012 when I was admitted
to the inaugural class of the Master in Anti-Corruption Studies (MACS).
The graduation in December 2014 marked the end of an exciting and
challenging journey with my fellow colleagues from more than 15
countries, during which I developed friendships with some of them
so strong that we remain in regular contact until now. The knowledge
and experience I gained with the MACS degree form an important
basis for my professional work as auditor and advisor.

A

I am happy to meet participants regularly from other programmes at
the Alumni reunions and the Best Of seminar series. These two events
are excellent opportunities to engage with and learn from like-minded
people, to increase knowledge on contemporary anti-corruption
developments, and to keep in contact with professors like recently
with Tina Søreide and with Michael Johnston. Having been a member
of IACA’s delegation to the Conference of the States Parties (COSP)
as the main policy-making body of the United Nations Convention
against Corruption broadened my knowledge and enabled me to
make important business contacts. I am thankful for the opportunity
to contribute to panel discussions and side-events.
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s a contributor to the development of ISO
37001:2016, can you tell us why it is important for
the compliance sector? In what way is it a break
from the past?
Its contribution to the establishment of a global community of
organizations committed to ethical business practices is one of the
main reasons why the publication of this voluntary international
standard ISO 37001 is a significant event for the anti-corruption
compliance sector. It represents an important step towards levelling
the playing field. Bribery distorts economic decisions, it brings an
unfair advantage to the briber, and impairs companies committed
to doing business in compliance with laws. This global standard
allows for the recognition of companies committed to doing
business with integrity regardless of where their headquarters is
located. This development also highlighted the growing concern of
compliance officers who wanted to ensure that their programmes
are respected as international good practices.

Photo courtesy of Barbara Neiger
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In most jurisdictions it is an offense for individuals to engage in
bribery. The growing trend to make organizations liable for bribery
is putting responsibility on organizations to proactively establish
preventive measures. This can be achieved by an anti-bribery
management system, which ISO 37001 is intended to provide. It
was not always easy to reach agreement among the working group
which consisted of members from all five continents representing
59 countries and various national and international organizations.
But the standard confirmed the existence of recognized principles
in the prevention, detection, and reaction to corruption, and that
cultural differences were insignificant when striving for reaching an
agreement.

T

o what type of business can ISO 37001:2016 be
applied?

The requirements of the standard reflect international good practice
and can be applied in all jurisdictions. It is applicable to small,
medium and large organizations in the public, private, and not-forprofit sectors.
The standard follows the Plan-Do-Check-Act approach and specifies
the development and implementation of policies, procedures, and
controls which are reasonable and proportionate according to the
bribery risks an organization faces in respect to its size, location,
or the complexity of its business activities. The recurrence of up to
200 times of the terms “appropriate, proportionate and reasonable”

demonstrate the flexibility of the standard in recognition that there
is no “one size fits all” approach. This flexibility does not relate to
the type but to the extent of measure of in respect to – among
others:
{{ Developing and communicating an anti-private policy
{{ Conducting a bribery risk assessment as basis for
developing adequate measures
{{ Assigning a compliance function to monitor the
implementation of measures
{{ Training for personnel and business associates
{{ Implementing controls to verify compliance by employees
and business associates
{{ Establishing reporting procedures and processes to detect
and handle actual or alleged bribery cases.

H

ow can anti-bribery tools support business? Can you
give us a couple of concrete examples?

The anti-bribery policy and a supporting management system
supports an organization to avoid or mitigate costs, risks, and
damages of involvement in bribery. If an organization can credibly
demonstrate that it has effectively implemented adequate anticorruption measures, legal sanction and fines may be reduced,
and exclusion from business opportunities and allocation of
unfavourable business conditions can be avoided. On the other
side, effective anti-bribery tools promote trust and confidence in
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business dealings, provide new business opportunities, and
the assignment of preferential conditions and will enhance
reputation.
ISO 37001 has been designed for easy integration of antibribery measures into existing management processes
and controls. Thus, implementation of the requirements of
the standard will not result in an increase in bureaucratic
processes but will support organizations in their compliance
with legal obligations and their commitment to integrity.

W

hat do you see as the upcoming hot topics
in the field of compliance?

More publicity should be given to success stories of collective
action initiatives. Not necessarily to encourage their
duplication, but to stimulate innovation and inspire local
initiatives. Collective actions at the initiative of civil society,
professional federations, or international organizations help
to build trust between companies, government, and civil
society.
I am regularly surprised by how many people believe that
nothing can be done against corruption. Collective actions
demonstrate the opposite. With a few well-intended and
determined people it is possible to design and implement
solutions which can – slowly – change old patterns of
behaviour. Collective actions are not going to reduce global
corruption overnight. However, at the local level, or in the
given sector, they demonstrate that corruption is not inevitable
and that encouraging results can be obtained when actions
are tailor-made to address an identified need with achievable
goals

W

hat part of your job makes you the proudest
of and why?

It is incredibly rewarding to me to observe people outdoing
themselves when I challenge their approaches. I would like to
explain this on two recent examples.
In the last months I was intensively engaged in supporting
the national standardization organizations of Egypt, Jordan,
and Palestine in the application of ISO 37001. Preventing
and addressing bribery was identified as a priority area
for sustainable development within the MENA STAR
project funded by the Swedish International Development
Cooperation Agency (SIDA) and implemented by the
International Standardization Organization (ISO). Watching
their progress in bribery risk assessment and the subsequent
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development of adequate measures made me very proud of the
members of the working groups, as what they are achieving will
support their organizations in becoming role models for public
sector organizations in their countries.

The second example relates to my lecturing assignments at the
Lauder Business School (LBS) in Vienna. It was a pleasure and
honour for me to guide one of my students as supervisor through his
master’s thesis project of a comparative whistleblowing study of his
home country. His achievements make me proud of him, especially
when his excellent thesis was selected for publication to increase the
visibility of the research output of LBS. In addition, he will submit his
research for consideration under the call for papers for the upcoming
OECD Global Anti-Corruption & Integrity Forum 2019 – with a good
chance of being selected for a prize.

W

e also wanted to know your brief
thoughts on…

What would have been an alternative career path if
you had not taken the job of auditor/advisor?
Honestly, none! I had always planned for that time
in my career when I hand over my knowledge and
experience through advising and lecturing.
What type of audience do you like to address the
most when talking about anti-corruption?

from

AoP 2018

In focus

IACA programmes
The seventh session of IACA’s Assembly of Parties took place
in September 2018, in Vienna, Austria, with the attendance
of more than 70 delegations which comprised representatives
from public, private, and non-profit sectors. Attendees also
included delegates from international organizations, such as
the International Organization for Migration (IOM), the Gulf
Cooperation Council (GCC), the Organization for Security
and Cooperation in Europe (OSCE), the Organization of the
Petroleum Exporting Countries (OPEC), The World Bank, and
the United Nations Office on Drugs and Crime (UNODC).
Major themes addressed during the conference included the
implementation of its current Work Programme, fundraising
activities, and the financial stability of the Academy.
Alongside the official programme, two side events were
organized in the framework of the Assembly. One of these
discussed “Assessing and Addressing the Impact of Corruption
on Migration”. The other, focused on “Governance for
Sustainable Development: Building Transparency and
Accountability in Kazakhstan”. IACA also hosted a panel

discussion entitled “Corruption Kills: Corruption and Aid”,
with the aim of assessing the impact of corruption in the aid
sector and identifying the major challenges in preventing and
combating it.
Throughout the two-day gathering, the Parties reaffirmed their
strong support for IACA and emphasised the importance of its
global work in anti-corruption, education, research, capacitybuilding, networking, and international cooperation. They
also provided strongly positive feedback on the quality and
relevance of IACA’s academic degree programs, including the
Master in Anti-Corruption Studies (MACS) and International
Master in Anti-Corruption Compliance and Collective Action
(IMACC), as well as its Regional Summer Academies, open
trainings, and numerous tailor-made trainings.
The Republic of Kazakhstan extended an invitation to host
the eighth session of the Assembly in 2019, an offer that was
accepted with appreciation by the organization’s Parties.

Persons who are dedicated to going beyond raising
awareness by looking for tangible anti-corruption
measures to be implemented in their field of
influence.
What advice would you give to those embarking on
an anti-corruption career?
Find the balance between high ambitions and
reality of change opportunities. It is not possible
to end corruption, like malaria. But everybody can
contribute in small steps to support the greater
good.
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The Role of NGOs in
the Fight Against Corruption
and the Necessity
of Reframing Efforts
In this article I attempt to present experience-based conclusions on the role of NGOs in tackling
corruption at a national level. I focus on the Bulgarian case, where new anti-corruption legislation was
adopted in January 2018 (Закон за противодействие на корупцията и за отнемане на незаконно
придобитото имущество or the Counter-Corruption and Unlawfully Acquired Assets Forfeiture Act).

B

ulgaria joined the European Union in 2007. Since then, the
European Commission has assessed the country’s progress in
the areas of judicial reform, the fight against corruption, and
the fight against organized crime via reports on a regular basis under
the Cooperation and Verification Mechanism (CVM). The importance
of civil society in these processes was highlighted many times by the
Commission and the international community. This reoccurring
recommendation does not necessarily indicate lack of civic effort.
Rather it means a necessity to reframe this effort.
Many say that the fight against corruption in a young democracy is
a matter of political will . I believe, firstly, it is a question of social
maturity and irreconcilability, two basic prerequisites to identify the
presence of political will in general. At the same time, nongovernmental organizations (NGOs) are often perceived as the
exclusive holders of the mandate for social change. They might have
different missions and profiles. They might or might not recognize
corruption as a subject of interest in their field of work. However,
their position in upholding the rule of law in a state is undeniable,
and somewhat anticipated in societies accepting the status quo as a
non-alternative reality.
If we take a look at the Bulgarian case, we will find that the role of
civil society, and NGOs in particular, is being emboldened in various
ways, including through legislation. For example, the Judiciary
System Act1 includes numerous provisions allowing NGOs to
contribute to key leadership elections in the judiciary. NGOs may file
public questions and express opinions about candidates in the
election procedures for members of the Supreme Judicial Council,
the Inspector General and the ten inspectors with the Inspectorate
to the Supreme Judicial Council, the Chairs of the Supreme Court of
Cassation and the Supreme Administrative Court, as well as the
Prosecutor General nominees. They can also submit questions and
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opinions in any election for court or prosecution office president. In
all cases organizations can act alone or in coalition. As of 2016,
NGOs may even file questions to candidates for lay judge positions.
In all mentioned procedures anonymous statements and allegations
are not subject of review. As judicial power is the most vulnerable
and encapsulated of all three branches (executive, judicial and
legislative), this is a good opportunity for civil society to express
support or reasonable discontent with a candidate with potentially
dubious morals. The European Commission also advised on such
measures: “it will therefore be important for the new composition of
the Supreme Judicial Council to create an atmosphere of open
debate and transparency on key decisions so as to recreate the trust
among magistrates and the wider public which is fundamental to a
well-functioning judiciary”2.
This instrument of civic participation was “transferred” from the
territory of court appointments to those held by the parliament in
the election procedure of Chair and members of the newly established
Counter-Corruption and Unlawfully Acquired Assets Forfeiture
Commission (2018), where the election is held by the National
Assembly with simple majority. Unfortunately, only two organizations
took advantage of this opportunity.
The anti-corruption law itself regulates communication between the
non-governmental sector and the Commission. The CounterCorruption and Unlawfully Acquired Assets Forfeiture Act (2018)
says that the implementation of preventive anti-corruption measures
includes interaction with other state and local governance bodies,
civic organizations, business representatives, and international
organizations. Some find this provision insignificant, but for me it is
a great opportunity. Тhis legislative recognition means that if
organizations are proactive and able to put good ideas on the table,
fruitful state-civic partnerships could be born. Although it is not

decisive for the level of activity of NGOs, it is obvious that the overall
legal framework provides many opportunities for action. But if only
two organizations expressed procedural interest in the first election
of members of the new anti-corruption commission (they serve a
6-year term), what about civil society as a whole?
In my opinion, this is a good moment for the civic sector, and
especially for the NGOs that have declared the fight against
corruption in their public mission, to reframe their efforts in order to
achieve tangible results in their work at a national level. There are a
number of issues that could be influenced by a positive change:
{{ The first and biggest issue facing NGOs has communication at
its core: how to broadcast expert knowledge and engage a wide
audience in the fight against corruption. NGOs are mediators
between the state and civil society, but they do not represent
the whole civil society. Thus, through their work, NGOs should
strive to simplify the notion of justice, integrity, and fair society.
NGOs have the communication potential “to sell” the idea that
an individual can act as an active player against corruption in
his or her own community. The first step towards this activity
is awareness.
{{ Raising awareness requires one approach to reach fellow
experts and another to reach university students or young
professionals. A very different approach is needed to target
people in small cities, rural areas or minority communities,
where the corrupt social tissue might be too strong to be torn
apart at once, let alone by an outsider. In such places official
recommendations from reports or strategic documents do
not work. Here even a small conversation about corruption
is inconvenient and threatening. Knowledge is manifested
and disseminated through community leaders. Whether it
is a teacher, a judge, a merchant or other public individual,

Neda Grozeva comes from Bulgaria. She holds Master’s
degrees in Law and in Strategic Communication and
Information. Neda has 7 years of experience in the nongovernmental sector serving as a policy advisor with the
Bulgarian Institute for Legal Initiatives. She has been working
in the fields of judicial reform, public policy development
and coordinated the Transparent Judicial Appointments
Initiative. At present she is attending the LLM in Rule of Law
for Development Program (PROLAW LLM) at Loyola University
Chicago held in Rome, Italy. Neda is particularly interested in
developing projects engaging education and entrepreneurship
in the prevention of corruption both at a national and
international level. She participated in the “Best Of” July 2018
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it is important to be trusted by the community. As mediators
between the state and society, NGOs are in the position to
build bridges with community leaders in order to expand the
mandate for social change by “attracting and empowering new
players” on the field. Eventually, our ultimate goal is to make
every person, regardless of their social status, believe that she
or he can contribute to the fight against corruption.
{{ Third and not last, we shall take small steps. For example, if
we decide to reveal the ABC’s of the new procedure to report
corruption or conflict of interest in a country, we should create a
roadmap that everyone can access, trust, and follow to stimulate
citizens to report corrupt behaviour. The reporting mechanism
might be obvious for a professional who is familiar with the law,
but unclear for the citizen in whose daily agenda corruption is
not a priority. Eventually, NGOs are privileged to receive funding
to act in the name of public good. To preserve this privilege
requires openness, empathy and zeal in the field work.

endnotes
1
Judiciary System Act 2007 (Bulgaria), reprinted as at 12 June
2018 [viewed 8 September 2018]. Available in Bulgarian from:
https://www.lex.bg/index.php/bg/laws/ldoc/2135560660.

Report from the Commission to the European Parliament and
the Council on progress in Bulgaria under the Co-operation and
Verification Mechanism as at 15 November 2017. Available in
English from: https://ec.europa.eu/info/sites/info/files/comm2017-750_en_0.pdf
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The Proposal for
a Directive of the European
Union on the Protection of
Whistleblowers
81% of Europeans who experience or witness corruption do not report it. This is often because they
are convinced that proving wrongdoings will be difficult, that perpetrators will not be punished, or
that reporting will result in retaliation. Those willing to report are often unsure about where to go1.

N

ot all Member States of the European Union
(“EU”) have comprehensive laws protecting
whistleblowers. On 23 April 2018 following
calls from whistleblower organizations, legal experts
and European politicians for EU-wide legislation
that would effectively resolve these concerns2,
the European Commission issued its Proposal for
a Directive of the European Parliament and of the
Council on the protection of persons reporting on
breaches of Union law (the “Proposal”)3.
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T he Proposal
According to the Proposal, the protection afforded by the
Directive will apply to reporting persons (commonly known as
whistleblowers), natural and legal, who acquire information about
breaches and abuses of Union law in a work-related context.
The reporting persons enjoying protection will be, therefore,
workers in the public and the private sectors, as well as the selfemployed. Prospective workers will also enjoy protection as long
as they acquire the information during the recruitment negotiation
process, as will volunteers, staff of sub-contractors and unpaid
trainees. The actual or potential unlawful activities reported should
relate to areas of EU competence, including, inter alia, public
procurement, food safety, protection of personal data, financial
services and prevention of terrorist financing, and competition and
internal market. In order to be eligible for protection, the reporting
person must act in good faith, that is, have reasonable grounds to
believe that the information reported is true.

Procedures:
Internal Reporting
EU Member States will need to ensure that their public
authorities and private undertakings have procedures in place
for reporting and following up on the reports. Establishing
internal reporting mechanisms becomes compulsory for
state administration, municipalities with more than 10,000
inhabitants, and other entities governed by public law. In the
private sector, the obligation concerns legal entities with 50
or more employees, those with an annual business turnover
of EUR 10 million or more, and, independently of size,
those operating in the area of financial services and those
vulnerable to money-laundering and terrorist financing.
The reporting persons will be able to submit information in
writing, by telephone, or even in person, if they so prefer.
The public bodies and the private entities receiving the
information will be bound to respect the confidentiality

of the identity of the reporting person and to ensure that
only authorised staff members have access to the reports.
There may, however, be exceptional situations where the
confidentiality of personal data of the reporting person
may not be ensured. This would be the case, for example,
where disclosure becomes necessary to safeguard the
rights of defence of the persons concerned by the report, in
accordance with the applicable statutes.

Procedures:
E xternal Reporting
External reporting in a secure and confidential environment
will also be possible. Member States will have to make
independent and autonomous external reporting channels
available. The authorities receiving the information are
expected to provide feedback to the reporting person within
a reasonable timeframe, not exceeding three months (or six
months in duly justified cases), keep the reporting person
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Among other, after lengthy discussions on whether internal
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europa.eu/oeil-mobile/fiche-procedure/2018/0106(COD) and
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A nticipated Impact
The Commission expects the Proposal to provide for effective
remedies to concerns relating to enforcement of Union law,
underreporting of breaches and abuses, and whistleblower
protection in the Member States. Whilst emphasising the
undoubted added value of the new legislation, we see
some challenges in the Proposal, particularly with regard to
its personal scope4. As seen above, both natural and legal
persons may be reporting persons. The Proposal does not
provide for a definition of legal person. It cannot be excluded,
therefore, that corporations treated as having rights and
obligations of a person are covered. EU rules on protection
of personal data, however, apply to natural persons only5.
It will therefore be interesting to see how confidentiality
concerns relating to the identity of the reporting persons will
be addressed in practice6.

informed about the progress of the investigations, and directly
communicate the ensuing results. More generally, they will provide
easy-to-understand information on their websites about the conditions
which must be fulfilled in order for persons considering filing a report
to qualify for whistleblower protection, the possibilities for obtaining
confidential advice before filing a report, and the remedies available
to the reporting person against retaliation.
In order to benefit from the protection afforded by the Directive,
the person reporting externally must have firstly used the internal
reporting channels available. If no appropriate action is taken within
the prescribed deadlines, the person can then report externally. When
it cannot reasonably be expected that the reporting person first use
the internal reporting channels, external reporting is also protected. In
some cases, the reporting person is entitled to report to a competent
authority directly by virtue of EU law.

Public Disclosure
The reporting person may also decide to make a public disclosure. In
order to enjoy protection, however, the reporting person must first
have reported internally and/or externally, without an appropriate
action having been taken after the report. In cases where there is
an imminent danger for the public interest or risk of irreversible
damage, and where it is therefore unreasonable to expect the person
to report internally and/or externally first, a person making direct
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public disclosures will also benefit from protection. Persons
reporting externally to competent authorities or making a
public disclosure will not be considered to have breached any
restriction on disclosure of information imposed by contract
or by any regulations, and they will not incur any liability in
respect of such disclosure.

Retaliation
Finally, the Proposal provides for a general prohibition of
retaliation in all EU Member States against persons reporting
breaches and abuses of EU law. Retaliation may come in many
forms and the Proposal enumerates a few, such as dismissal,
negative performance assessment, or early termination
of employment contract, among others. Any attempts to
hinder reports, taking of retaliatory measures, and breaches
of confidentiality of the identity of the reporting persons will
be liable to give rise to penalties. If a reporting person files an
action in court against a retaliatory measure, it will be for the
alleged retaliator to prove that the detriment was based on
objective grounds and was not a consequence of the report.
During the judicial procedures, reporting persons may apply
for interim measures pending resolution of the case.

Among the many positive impacts of the proposed legislation,
it can be emphasised that it will no longer be possible to
consider a public disclosure as a breach of law or contract.
Hopefully, this will efficiently address the understandable
fears of whistleblowers facing judicial action subsequent to
the report7. The Proposal also appears to aim at a fair balance
between the interest of the reporting person and that of the
alleged retaliator. When seeking redress before a court of
law, the whistleblower will have to set out only reasonable
grounds to believe that the detriment was in retaliation for
having made the report. The alleged retaliator, however, will
need to produce evidence to demonstrate that the detriment
caused was not a consequence of whistleblowing. Finally,
protecting persons who also report on abuse of law, that is,
acts or omissions that, albeit not unlawful per se, defeat the
purpose pursued by the applicable rules, is certainly a step
in the right direction to address concerns about “lawful but
awful” corporate practices8.
The Council, that is, the Member States, and the European
Parliament have recently reached a provisional agreement on
the Directive9. Once the agreement is formally approved and
the Directive enters into force, the Commission will monitor
the implementation and the application of the principles set
out in the Directive in the Member States. Full harmonisation
of whistleblower protection at the EU level is to be achieved
by 15 May 2021, at the latest.
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The International Retirement Migration (IRM) phenomenon:
in general terms, given the existence of a phenomenon
consisting of the North-South migration of retired people and that Southern countries are generally more corrupt than
Northern ones – the question which arises is how relatively
more corrupt countries can constitute attracting poles for
the migration of retired people. In other words, it would
be interesting to study the role played by corruption in the
decision-making process that leads retired individuals to
move to countries with higher levels of CPI.

b.

Students mobility: given the massive number of students
moving (especially) around Europe, it would be interesting to
analyse the role of corruption in the decision-making process
which brings individuals who still have to build their working
career to apply for academic programmes (bachelor’s
degrees, master programmes) in countries where the level of
CPI is higher than in their countries of origin.

by Ruggero Sc aturro

Connecting
Corruption and
Migration

Exploring new migratory scenarios in which corruption seems to
play a role is what academia should focus the attention to. Some
studies are already challenging the general theory that corruption
plays a pushing role towards the migration of skilled individuals.
It is the case of a research conducted by Åkesson and Orjuela,
which studies the migratory flows of Portuguese skilled individuals
(Portugal CPI rank 29/178) to the former colony of Angola (CPI
rank 164/178) and the attracting role that corruption plays in this
scenario.3

As a political scientist keen to analyse emerging social phenomena, I had the pleasure to
dedicate my last research fellowship spent at IACA to the corruption and migration nexus. The
outcome of my research not only led to interesting outcomes, but also stimulated in me the
desire to extend the scope of the study, and to find answers to new questions.

I

t seems clear that depending on space, timeframe, and subjects, the nexus
between migration and corruption might assume different shapes and,
thus, entail different implications. Specifically, the study conducted so far
focused the attention on a rather specific interpretation of such nexus: i.e. the
role that corruption – or better, its perception – plays in the decision-making
process which eventually leads high-skilled individuals to emigrate from their
country of origin.

Briefly, most scholars tend to agree, and indeed provide for empirical support,
to the general idea that corruption significantly contributes to the migration
of individuals (especially high-skilled) from an origin (highly corrupt) to
another country (more virtuous).1 Interestingly, it was showed that corruption
might favour outflows by pushing high skilled professionals/population to
migrate to other less corrupted countries. As a result, this hampered inflows
by discouraging the entry of foreign talented workers. Along the same lines,
others employ empirical analyses of a cross-sectional dataset with bilateral
migration data for confirming a similar hypothesis. That is, in fact, that
countries with much corruption are shown to encourage emigration and
discourage immigration because they provide worse and unpredictable
economic conditions, more insecurity, and a lower quality of life.2
The latter concepts constitute, at large, what emerges from most academic
studies on the nexus between migration and corruption. However, it is argued
that such research projects focus only on a role of corruption applicable to a
specific category of migrants, i.e. labour migration of highly-skilled workforce,
and its effect on other types of migration is not statistically robust.
In this view, affirming that relatively less corrupt countries attract individuals
and that this relation defines the corruption-migration nexus might sound as
an over-simplified and generalized deduction. That is, perhaps, because the
term “nexus” – from the Latin nectere – implies the existence of multiform ties
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between two or more concepts.
Migration is a fairly complex phenomenon. To name a few,
it depends on social, economic, psychological factors and a
given decision to migrate depends on a countless series of
variables. Whilst one could easily assume that every
category of people would prefer to migrate from corrupt to
more virtuous countries; the research conducted led me to
the formulation of two questions I believe worth to answer.
First, whether traditional corruption indexes can be
considered reliable when associated to phenomena, like
migration, with strong individual and peculiar characteristics.
The Transparency International’s Corruption Perception
Index (CPI) - probably the most used means to measure
corruption with – takes into account a series of variables
which allow for meaningful comparisons at the macrolevel: it produces scores for anti-corruption States
performances and creates worldwide rankings. Therefore,
affirming that corruption constitutes a pushing factor can
be roughly associated to high levels of CPI. At the micro
level, however, such understanding of the corruptionmigration relation might not be so unilateral and shall not
be taken for granted.
Secondly, far from de-structuralizing the general
understanding of corruption as a pushing factor for
migration, it would be interesting to assess whether the
same theory could apply to other categories of individuals
willing to migrate (or that have already decided to migrate).
In particular, it would be interesting to assess whether
corruption plays the same pushing role in the context of:
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a.

Defining the nexus between corruption and migration is an
arduous task: it necessitates to be studied in all its aspects and it
might vary depending on the context under analysis. On the one
side, the majority of studies conducted so far shows the negative
relation between corruption and migratory inflows of (especially)
skilled individuals. On the other side, if the goal of academia is to
define the nexus, evidence suggests that there is still a lot to be
done, both with regards to other circumstances where the general
theory cannot be applied, and in cases of other categories of
migrating individuals.

Ruggero Scaturro holds a bachelor’s degree in International
Cooperation and Economic Development from the University
of Palermo (Italy) and a Master of Arts in Human Rights from
University of Vienna. His relationship with the Academy
started in 2016 with an internship in the research and science
department and formally ended last August, when Ruggero
completed his second research fellowship programme. Far from
leaving anti-corruption studies and after publishing an article on
whistleblowing, Ruggero is currently working on his latest work
on the nexus between corruption and migration and planning
to focus his PhD research on the same topic. His main research
interest focuses on the triangular nexus between business,
corruption and human rights.
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Meet the IACA Alumni Team
At IACA, we value our alumni! A team of us work on strengthening and supporting the alumni network – something
which would be impossible without our alumni members. Different team members are involved in IACAlumnus
magazine, the alumni reunion, webinars, and other elements of the alumni network. Meet the team! *
Petra Susac

Ivan Zupan

Mariana Rissetto

(Croatia)
Since joining the IACA team in January
2016, I am involved in the overall
planning and implementation of IACA’s
academic degree programmes. I have
been lucky enough to have the
opportunity to grow professionally in this
unique and diverse learning environment.
The IACA alumni network counts more
than 1,700 practitioners from 159
countries and jurisdictions worldwide,
and is a fast-growing global community.
Members share similar interests and face
similar challenges. We at IACA are
dedicated to introducing innovative ways
of collaborating between alumni
members in order to share ideas, sparking
new and creative thinking in how we
fight corruption. In my view, the alumni
network at the Academy represents the
greatest value and link to the future of
the organization.

(Italy/Slovenia)
At IACA I have been developing
and implementing a wide range
of capacity-building trainings
since 2015. For this reason,
most of the time I get to know
our participants before they join
the alumni association. Working
on the editorial team of
IACAlumnus has given me the
opportunity to strengthen my
relations with our alumni and to
learn more about your jobs,
challenges, hopes, and
ambitions. I am obviously
biased, but I believe our alumni
should feel very proud of the
IACAlumnus. For sure here at
IACA we do!

(Argentina)
I joined IACA in 2015 as junior legal
advisor, and since 2016 I am part of
the alumni team as an editorial team
member of IACAlumnus magazine. I
am strongly convinced that an
international network of committed
anti-corruption and compliance
professionals is one essential tool for
corruption prevention and
enforcement. Working together with
a great interdepartmental and
interdisciplinary team, assisting to
build such a network within IACA is
rewarding and inspiring. In particular,
in my editing role, I have the
opportunity to learn about projects,
developments, and achievements of
IACA alumni, which are a lively proof
of their anti-corruption engagement.

Khusraw Parwez
(Afghanistan)
I have been working at IACA
since 2015. I am supporting the
Academic Programmes
Department on academic
administration, e-learning and
resource management. In 2014,
I completed IACA’s Master in
Anti-Corruption Studies (MACS)
and became an IACA alumnus. I
am a member of IACA’s alumni
team. My responsibility in the
alumni team is to organize
alumni networking and reunion
programmes. I consider
networking as a vital element in
the anti-corruption field. I
believe IACA’ alumni network is
a widespread and strong
network of anti-corruption
professionals

Isabelle Kermeen
(Sweden/UK)
I have been at IACA since 2017
and my main task in the alumni
team is working on IACAlumnus.
I enjoy working with the team
and with alumni to put all the
puzzle pieces in place for each
issue of the magazine. As I work
in the Advocacy and
Communications Department, I
also actively share alumni
activities on our social media
platforms. I think our alumni
network is one of the most
valuable things that IACA has
– a global group of professionals
who are passionate about
anti-corruption and compliance,
with broad and diverse
perspectives and experience.

Adrian Ciupagea
(Romania)

Hyojeong Kang
(Republic of Korea)

Adrian Ciupagea is a creative
professional working as visual
communication designer for
IACA’s Advocacy &
Communications Team. Adrian
produces design, state of the art
communication, and marketing
material, as well as media
concepts. He has extensive
experience in professional
graphic and web design, UI/UX
web design, web/interactive
design, content strategy and
information architecture, web
development and management,
and web production in both
international organizations and
academia. He joined the
organization as Graphic
Designer in February 2015 and
has been a member of the IACA
Alumni Team since spring 2016.

I joined IACA in 2013 as
Administrative and Human
Resources Officer, and since
2016 I am part of the alumni
working group. I mainly support
the organization of annual
alumni reunion taking place at
IACA. I really enjoy working on
this event, as this is a great
chance and valuable experience
for me to meet and interact with
former students and participants
of IACA’s programmes and
activities, from different
countries and diverse
professional backgrounds.

Ms. Kermeen, Ms. Risetto, and Mr. Zupan have finalized their tenure with IACA and we wish them all the best in their future endeavors.
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and the United States of America addressed topics such as
online investigation, good governance, ethics and
compliance, public procurement, global and regional
approaches to anti-corruption, and economic theory.

This year IACA welcomed participants from some 40
countries and all regions to its Laxenburg campus for the
training, which ran from 29 June until 6 July. The diverse
group consisted of professionals from international
organizations and the public and private sectors.

Martin Kreutner, IACA’s Dean and Executive Secretary,
believes that “the Summer Academy encapsulates what IACA
is all about - bringing together anti-corruption and
compliance professionals from around the world and
exposing them to different opinions.” Besides learning from
seasoned experts from the field, participants used their time
at IACA to network, discuss with professionals and
practitioners, share their experiences, and make friends
among peers.

Under the theme of “Practice meets Science”, participants
developed and deepened their existing anti-corruption
knowledge, learning from one another and gaining new
insights into addressing and preventing corruption.
Over a dozen expert lecturers, from countries including
Austria, China (SAR HK), Malaysia, Norway, Russia, Uganda,
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We collected some impressions from enthusiastic alumni
who took part in the Summer Academy 2018. You can read
them below:

The Summer Academy lectures have opened me up to a whole new world of knowledge on how
to approach the fight against corruption. I was particularly interested in learning more about
investigation skills for cases that leave no trace, in exploring corruption as a socio-economic problem,
and in finding ways to survive in a turbulent political environment while developing anti-corruption
initiatives. Above all, I have developed a worldwide network with colleagues from over 30 countries
that attended the programme. Thank you very much IACA for the great opportunity.

Rumana Yasmin Ferdausi

Heng Chenhak

Ministry of Law, Justice and Parliamentary Affairs
Bangladesh

Anti-Corruption Unit
Cambodia

I am now very confident to use my knowledge
which I acquired from the Summer Academy.
I use those learnings and understandings
when I draft, vet, scrutinize, or examine any
proposed law, rules, regulations, and other legal
instruments. This is my great achievement by
joining the Summer Academy.

IACA Summer Academy enriched me with a number of
theoretical and crucial perspectives in relation to new trends
and global efforts in fighting corruption. This helped me to
level up my understanding of anti-corruption. At the same time
I can now get more involved within my workplace, the AntiCorruption Unit of Cambodia, in combating corruption in all
sectors throughout the country.

“

IACA IACA is still excited about the 8th Summer Academy,
one of the organization’s annual flagship training programmes
for anti-corruption and compliance professionals from
around the world.

Anti-Corruption Commission
Zambia

“

Memories of the 8th Summer Academy
from our alumni

Chileshe Mulenga

“

“

The Summer Academy was an eye-opener
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summer
academy

Best Of Seminar:

Md Abu Sayed
Judge
Bangladesh

Prof Tina Søreide

It was my immense privilege to take part in the 2018 Summer Academy. Through
discussions and debates with world-leading expert lecturers we had a deeper
understanding of the ins and outs of corruption, trends and practices on the global
anti-corruption agenda, and frameworks to formulate resilient anti-corruption
strategies. The Academy was an exclusive milieu for me to network with prominent
academics and practitioners around the world and to make friends from all regions
of the globe. The intense programme along with the benchmarking activities
empowered us tremendously in overcoming the challenges of tomorrow in the field of
anti-corruption. It was really a lifetime experience for me and I will cherish the IACA
memories throughout my life!

“

Garvin Mpolabusanga

Sangay Lhamo

Police Service
Zambia

Anti-Corruption Commission
Bhutan

As a police trainer, the programme was an eyeopener. The knowledge and ideas acquired rekindled
the inner passion to fight the scourge of corruption. I
am already using the knowledge in educating fellows
and other trainees. I have learnt that the prevention
stage is cardinal in the fight against corruption as it
aims at altering the human mind into a less corrupt
one! Thanks to the passionate and experienced
lecturers and staff of IACA.

Firstly, I would like to thank IACA for giving
me this golden opportunity to attend the
Summer Academy. The training helped me
to broaden my understanding on anticorruption studies and to understand global
corruption scenarios. Most importantly, the
Summer Academy is an excellent platform to
build our professional network and to learn
from others’ worldwide experiences.

“

“
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The July 2018 ‘Best Of’ Seminar with
Tina Søreide was an excellent
opportunity to look at corruption
from a legal and economic
perspective and to learn from a
world-class expert in the field. Tina
stimulated us to think and
encouraged us to discuss problems
and put forward our perspective,
which was interesting because of the
different backgrounds of the
participants (public and private sector,
and NGOs). The whole experience
was also an excellent networking
opportunity.

Małgorzata Mlek, a Compliance Officer in the oil
and gas sector from Poland attended our Best Of
Seminar with Prof Tina Søreide this summer, and
shared her reflections with us:
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Alumni
reunion
Save the Date:
IACA Alumni Reunion 2019

We caught up with some alumni who attended the 2018 reunion who shared their reflections
on their IACA journey and this year’s reunion.

I am a lifelong learner, and in 2012, I decided that the first
master’s programme in anti-corruption provided by IACA was a
perfect fit for what I wanted to achieve next. Working with an
Anti-Corruption Agency, my primary objective was to gain a
deeper understanding of the context and the factors driving
corruption.

IACA’s annual Alumni Reunion will take place on
4 and 5 July 2019 – add it to your calendar!

IACA provided me with the best guidance, given by great
professors, from the world’s most prestigious universities. It gave
me the opportunity to meet, exchange ideas with and learn from
the experiences of my colleagues to see examples from across the
world, and helped me broaden my vision and think more globally.
The knowledge I obtained is invaluable and highly relevant to my
day-to-day work.
This master’s programme for practitioners that goes beyond
theory deep into practical aspects helped me gain valuable skills
useful for my work in the field of anti-corruption.

Thirteen alumni from different countries enjoyed sessions featuring
the latest insights on hot anti-corruption issues from globally
renowned lecturers. Lecturers were Michael Johnston, Charles A.
Dana Professor of Political Science Emeritus at Colgate University
and a pioneer in the anti-corruption field, Rebecca B. L. Li, Consultant
on anti-corruption and corporate governance and former acting
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Head of Operations of the Hong Kong Independent Commission
Against Corruption (ICAC), Paul Myers, British investigative journalist,
and Tina Søreide, Professor of Law and Economics at NHH
Norwegian School of Economics.
As a new feature of this year’s alumni reunion, several IACA alumni
took the opportunity to share updates on their own research, work,
and professional paths during structured alumni sessions which
were incorporated into the overall timetable. Alumni attending the
reunion also enjoyed the annual gala dinner with participants of
IACA’s Summer Academy and students of its International Master in
Anti-Corruption Compliance and Collective Action Programme
(IMACC).

The 2018 Alumni Reunion was a
great opportunity to meet
professionals and scholars from
very different backgrounds –
various jurisdictions, sectors,
professional roles – and get to
know their perspectives on
complex issues related to anticorruption. Networking was an
added value to interesting
seminars, which made the whole
experience simply inspiring.

“

For the fifth year in a row, IACA alumni gathered at the Academy on
5 and 6 July for a two-day Alumni Reunion, an annual event
providing the opportunity to learn from expert anti-corruption and
compliance lecturers and also extend alumni’s network with
lecturers, staff, and participants and students of various IACA
programmes.

“

Florica Dragomir, Expert at the National AntiCorruption Directorate in Romania, shared her IACA
story with us:

It is great that IACA has established an annual alumni reunion and
activities that provide ways to create and strengthen the
connections and the network between former, present, and
future students. Today, long after graduation, I am still benefiting
from a powerful networking community of professionals and
anti-corruption experts through IACA’s Alumni Association.
Moreover, authentic friendships have been borne out of this
experience and I am sure that the friendships and bonds made
through IACA will last a lifetime.

Małgorzata Mlek, Compliance Officer in the oil &
gas sector, also provided some insights:
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Procurement
Anti-Corruption
Training
The fifth annual Procurement Anti-Corruption Training
(PACT) took place this summer at IACA.

During the five-day programme participants were confronted
with topics ranging from diagnosing corruption and the
economics of corruption to ethical dilemmas, organizational
integrity, and successful reform strategies. Following a
practical approach, specific case studies were looked into
depicting cities that have undergone reform to counter
corruption, including two insightful study visits.

Some participants of the training shared their impressions:

Barnabas Syprian Msakwiza
Malawi

If people lack knowledge, they perish. Before the training, there
were a lot of things I did not know that they constitute bribery
and corruption. The training has taught me a lot that will help
me to change some things my office which can be improved, and
also to sensitize people in my department on how they need to
behave in the workplace. Thank you IACA.

“

IACA had the pleasure to organize and deliver for the fifth
year in a row its Anti-Corruption in Local Governance Training
in July this year, and welcomed local politicians, municipal
leaders, regional government administrators, officials from
anti-corruption agencies, experts from ombudsman offices
and local anti-corruption organizations, and governance
specialists from development organizations from eight
countries.

Ephrance Nakiyingi

Mnyambango Kabubi

Uganda

Zambia

The training has given me skills that will
sharpen my sense of judgment to the way
corruption chains can be broken. Reactionary
approaches to fighting corruption are obsolete
and this calls for governance approaches that
are more proactive.

The rich knowledge and experiences shared by the carefully
selected experts in the field of anti-corruption broadened my
knowledge and skills set in tackling corruption in local governance.
The training made me appreciate the role good governance systems
play in fighting corruption, apart from the widely used traditional
(punitive) methods. Indeed IACA is a place for empowering
professionals!

International Anti-Corruption Academy

“

“
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Coming from 11 different jurisdictions (Argentina,
Azerbaijan, Bangladesh, Bhutan, Ethiopia, India, Ireland,
Kuwait, Liberia, Rwanda, and Zambia), participants were
engaged in fruitful discussions, sharing their experiences and
exchanging ideas on the subject-matter.
The compelling lectures were delivered by Christopher
Yukins and Max Kaiser Aranda, both of whom are members
of IACA’s frequent visiting faculty. Additionally, Candice
Welsch of the United Nations Office on Drugs and Crime
(UNODC) gave a guest lecture on the UNCITRAL Model Law
on Public Procurement.
Some impressions from enthusiastic alumni who took part in
PACT 2018 were collected here:

Forhad Mamun
Judge
Bangladesh
PACT helped me in gaining knowledge about
different strategies of reducing corruption in public
procurement. It gave me deep insights on various
facets of corruption which will surely help me to
adjudicate different corruption cases efficiently and
will enrich my activism in eradicating corruption as a
judge of developing country.

“

The AC Spirit of the Training

Willy Niyonteze
Procurement Specialist, Ministry of Finance
Rwanda
The Procurement Anti-Corruption Training
at IACA helped me to interpret some
elements of the Code of Ethics of my
country and, as a part-time lecturer, it
helped me to improve my course materials
to be delivered to students.

Herdain T. Jallah
Director of Procurement, Ministry of Transport
Liberia
My participation in PACT has given me additional
insights into the fight against corruption and I have
learned a great deal from fellow professionals facing
similar issues. One main takeaway of this training is
that attending trainings and workshops on anticorruption is one of the best ways to instill the
right discipline in staff thereby reducing the risk of
corruptive practices.

“

Anti-Corruption
in Local Governance

“

PACT is a five-week, part-time programme that combines a
one week on-site training course at IACA with distance
learning in the participants’ home countries. The first two
weeks of the training are elemental to the development of
the on-site training. During the on-site training participants
have the opportunity to discuss, evaluate, and present their
draft essays which they worked on during the first two
weeks. These sessions were full of valuable and enriching
discussions on procurement systems in different jurisdictions
and best practices on anti-corruption, compliance
programme development, corruption prevention strategies,
and reverse auctions and e-procurement, among others.
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Regional Summer Academy East and Southeast Asia

Meet IACA Alumni
AoP 2018
The Master in Anti-Corruption Studies (MACS programme), which is
designed for working professionals, allowed me to analyze the issue of
corruption from different disciplines and perspectives of experienced
practitioners and some of the world’s most prestigious distinguished
academics in this field. I also had the opportunity to study different methods
and tools for fighting against corruption by exchanging thoughts with my
classmates from 17 countries of the world.

Highly Relevant and
So Rewarding:

Learning the depth of economic of corruption and analyzing corruption
indices with the founder of Corruption Perception Index, Professor
Lambsdorff, reviewing anti-corruption reforms and corruption issues by
learning from local high-level public officials, academics and representative
of non-government organizations in Brazil and Malaysia, and visiting the
office of Interpol in Singapore are just some of the benefits of studying this
programme.

I had the great opportunity to attend IACA’s Regional
Summer Programme (East and Southeast Asia) in Beijing,
China, from 9 to 16 September 2018 held at the Chinese
Academy of Discipline Inspection and Supervision (CADIS)
facility.
Initially I thought it would be so rewarding to sit with fellow
anti-corruption and compliance professionals and to learn
from expert lecturers from East and Southeast Asia and
beyond such as Austria, Germany, and the United States. Not
only did we have the chance to examine highly relevant
regional corruption and compliance issues from multiple
perspectives, we also tackled regional efforts in curbing,
combating and curtailing corruption, the economy of
corruption, corporate governance, ethics and integrity,
ethical responsibility of public and private companies, asset
recovery and extradition, public procurement and corruption
prevention, collective action and much more.
What is more important, we put in extra efforts to work
together as a team to tackle and solve some joint challenges.
On top of that, it was a great chance to share and exchange
ideas with peers from different countries and sectors. As the
Dalai Lama XIV used to say, “Share your knowledge. It is a
way to achieve immortality.” After all, knowledge increases
by sharing not by saving. Sharing my knowledge with others
does not make me less important!

Dr KM Loi has been appointed Vice Chair of ISO/PC 278, the
Project Committee responsible for the design and development
of ISO 37001:2016 – Anti-Bribery Management System (ABMS)
standard. He is also the ISO/TC 309 WG2 (ISO 37001 Handbook)
Co-convener. With a long-standing background in anticorruption work since 2000, he served as Deputy President
(2015 - 2017) and Secretary-General (2013 - 2015) of
Transparency International Malaysia and is also a Vice Chair of
the UNCAC Coalition (2015-2017). He is a certified ISO
37001:2016 Tutor and Lead Auditor.

Kamal Jafarov is an LLM graduate of King’s College
London and MA (cum laude) graduate of IACA. He is
a certified anti-money laundering specialist from
ACAMS. He is an experienced legal professional in
public administration working with government,
non-profits, and international stakeholders. He has
participated in the introduction, implementation and
monitoring of anti-corruption reforms and
international standards. Currently, he is the head of
Azerbaijani Delegation to Council of Europe’s Group
of States against Corruption (GRECO) and the national
focal point for Open Government Partnership. He has
published articles on public service and innovations in
the Guardian, Hurriyet Daily News and local
newspapers.

This year at IACA’s Assembly of Parties we met Kamal Jafarov,
a graduate of the Master in Anti-Corruption Studies (MACS). In
his speech to almost 300 delegates from 70 national and
institutional delegations at the seventh session of the Asembly
of Parties, a forum for Parties to consult on the overall policy
of the Academy and on other matters of interest under the
IACA Agreement, Kamal spoke of his experience at IACA
during the session.
“The role of education and awareness-raising measures in the
prevention of corruption is undeniably important. Within such
a framework, IACA plays an international role in delivering
high-quality anti-corruption education for all target groups.
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I want to say that, as students of IACA, we met the challenges associated
with the realization of achieving the MACS programme. Preparing pre- and
post-module assignments, participating in intensive class sessions, case
studies, constant research and writing the thesis, being in regular contact
with our professors while carrying out our professional duties in our
countries, doing all this was a tough challenge but very worthwhile.
Considering all the efforts invested, I wanted to make an impact on my
work.
After the completion of the MACS programme, I have been appointed to the
position of the Executive Secretary of the Azerbaijani Anti-Corruption
Commission. Transparency, open government principles, digital governance,
and innovative approaches are priority directions of my country’s state
policy. Anti-corruption education and training has always been kept in focus.
But we needed a systemic and more sustainable approach to our anticorruption education, because it is impossible to send all civil servants to
academic programmes of IACA.
Having the impact of the MACS programme, me, with my fellow Azerbaijani
IACA graduates, have established a non-profit initiative – the Azerbaijan
Anti-Corruption Academy (AZACA). We have trained 25 trainers, and
developed an anti-corruption manual and curriculum for students and civil
servants with the support of the Council of Europe and the European Union
in a Joint Project on “Strengthening capacities to fight and prevent corruption
in Azerbaijan”. More than 800 civil servants and 150 students have been
given tailor-made anti-corruption trainings. Based on the prepared materials,
four universities have incorporated anti-corruption education to their
curriculum and they are currently delivering anti-corruption education to
law and political science students. This is a success story inspired by the
experience and knowledge gained during my studies at IACA”.
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Upcoming IACA Events 2019
DATE TBC

Class Graduation

MACS
7 December 2018

IACA celebrated the graduation of its fourth Master in Anti-Corruption
Studies (MACS) class in a festive ceremony at its Laxenburg campus on 7
December, two days before International Anti-Corruption Day. The new
graduates come from 17 countries around the world: Afghanistan,
Austria, Azerbaijan, Bangladesh, Brazil, Denmark, Egypt, Ghana, India,
Malawi, Netherlands, Nigeria, Oman, Thailand, Trinidad and Tobago,
Uganda, and the United States of America.
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JUN - JUL

JUL

28 - 5

4-5

Regional Summer
Academy - Central and
South America

Summer Academy

Save the date:
Alumni Reunion

Venue

Venue

Venue

São Paulo

Laxenburg

Laxenburg

Location

Location

Location

Brazil

Austria

Austria

Organizer

Organizer

Organizer

IACA

IACA

IACA

OCT
Programme start

Programme start

Master in Anti-Corruption
Studies (MACS)

International Master in
Anti-Corruption Compliance
and Collective Action
(IMACC)

Venue

Venue

Laxenburg

Laxenburg

Location

Location

Austria

Austria

Organizer

Organizer

IACA

IACA

Stay in touch.
Join:
IACA Alumni
LinkedIn
Group
The IACA Alumni LinkedIn
Group is a great way to
stay in touch, share news,
and reach out to the
anti-corruption and
compliance network.
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