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Welcome Word
Dear Alumni,
These past three months have been marked by a spirit of
celebration. On 8 March 2017, IACA celebrated its 6th
anniversary as an international organization and post-secondary
educational institution with an in-house event. High-level
representatives of state parties, international organizations and
members from IACA alumni community, among others, joined
the Academy for the celebration. The MACS programme
2015-2017 continues its course, this time on an off-site module
in Georgia, and tailor-made trainings organized for Siemens AG,
OSCE representatives from Albania, Anti-Corruption and Civil
Rights Commission (ACRC) of the Republic of Korea and India’s
Central Vigilance Commission (CVC) were developed and
successfully completed.
This Issue brings as well this spirit of celebration. We would like
to thank all of you who took action towards the fight against
corruption and bet on education and empowerment by
choosing IACA. Your contribution is also reflected by sharing
your experiences, knowledge and passion on anti-corruption
and compliance topics with your alumni fellows.
As a vivid example of this contribution, in this Issue, Prof.
Andrew Spalding delights us with insights on his academic path
and the impact of academic research and teaching in a thorough
interview with IACA and Mr. K.V. Chowdary accounts on the
work of the Central Vigilance Commission. Asit Gopal describes
one method to curve corruption using the example of
demonetization in India. Lucky Kabondo Muntanga illustrates
the role of internal auditors and describes how internal audit
should evaluate the effectiveness of each component in
anti-corruption programmes. Geneviève Razanadrasanirina
accounts on the project launched by the Committee for
Safeguarding the Integrity to seek transparency of the financial
sources of political parties and electoral campaign funding in
Madagascar. Last but not least, Jennifer Karnter offers the
readers an insightful and analytical review of the recently
published book: “Corruption: What everyone needs to know”.
We hope you will enjoy reading these insightful contributions
and we are looking forward to meeting you again at IACA.
Sincerely,
The Alumni team
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Andrew Spalding is Professor at
the University of Richmond School
of Law, where he teaches and
writes in the area of international
business law. His work, which
focuses on anti-corruption law,
has appeared in the UCLA Law
Review and Wisconsin Law Review,
among others. Andy Spalding is
the Senior Editor of the FCPA Blog,
and his research has been covered
by the New York Times, Wall
Street Journal, Economist, Atlantic,
Forbes, and National Public Radio.
He is a member of IACA’s frequent
visiting faculty.
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Interview

let’s
change
the rules
Andrew Spalding

W

e have noticed a great array of
interest in the anti-corruption
field, what is the area you are
most passionate about/ you enjoy researching/
teaching, and why?
It is true that anti-corruption is a very diverse field.
The issue that I have been working on the most is
foreign bribery laws: laws prohibiting companies
from paying bribes to foreign government officials.
This is what I am mostly teaching about at IACA.
Within that, my research is focused on the impact
that these laws have on the victims of corruption,
who are generally thought to be the citizens of the
countries where the bribes took place. Moreover, the
question that I have been wrestling with is: how can
we enforce these laws in such a way they actually
benefit the victims? When we enforce a foreign
bribery law, and we collect a major fine from a
company - where does this fine go? It goes into the
treasury of the enforcing country, which is not the
victims’ country, but the perpetrators’ country. There

is an irony that is not there by design, but by accident.
There is a default rule: when we collect a criminal
fine, we just put it in the treasury. Foreign bribery
is unique because the victims are overseas. How to
deal with this [problem]? The research has been: one,
by trying to call attention to this problem, and two,
by trying to devise effective ways to address it.
I am also concerned about the impact on the victims
of corruption, when there is such an uneven playing
field, where there are major capital exporters, like
the United States, who enforce a bribery law, and
major capital exporters, like China, who do not.
[For example,] there are companies from the US,
Germany, and the UK, trying to invest in Central
America, South America, Central Asia, Africa, [which]
are bound by the bribery law, and then, China comes
in, but they are not bound [it]. So what does it do
in the host country? It is an interesting problem. At
IACA, it is really fun because the students have so
many insights on both of these problems.
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Y

ou are involved in editing a high-level quality
with worldwide reach blog in the anticorruption and compliance field. What would
you say is the impact of the use of social media in the
fight against corruption? Readers expect short articles
and, at the same time, articles that are rich in content,
is it difficult to strike this balance in your role as senior
editor?
Great questions. There is no question that the development
of social media and communication technology generally
has been critical to the anti-corruption movement. The
1990s have been a period of “corruption eruption”. All of a
sudden, for a variety of reasons, everybody around the world
started talking about corruption. There were new laws and
international instruments, protests, and reform movements.

A ndre w Spa lding

I

n your role as an academic, what do you think the
importance in teaching in anti-corruption/corruption
issues relies on?

If I were teaching in any other educational institution in
the world, I think that my first task would be to convince
people that corruption is a problem which can be effectively
addressed through law. Everybody in the world believes that
corruption is bad. There is not a culture in the world which
believes that bribery, a suitcase full of cash, is good. However,
many people believe that you cannot do anything about it.
Either they have a sense of hopelessness, or they have a sense
of careless indifference about it. I try to invoke that basic
conviction and the understanding that corruption is one, a
serious problem, and two, that there are measures we can
take to address it, through the law and otherwise.
Here [at IACA], I do not have to do that, because students have
a deep anti-corruption conviction, and they are not yet cynical
about the role of the law. What I am doing here is trying to
teach them about legal tools and how they work, focusing
on bribery specifically. Even though many of the students
are not lawyers, it is important that they understand what
the anti-bribery laws are, where they come form, what the
word ”jurisdiction” means, how these jurisdictional provisions
work, what an “element” is, what the different elements of
an anti-bribery law are, and how they differ among countries.
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Why did all this happen in the 1990s, even though
corruption is as old as government? One of the reasons is
that communication technology was emerging, therefore it
was easier for citizens to communicate within one country
and across countries, which helped to formulate grassroots
convictions and movements. Today, with the blog, it is
remarkable how quickly we can get content out to so many
people. We have 27.000 regular readers, and the hits we
have in a year measured over a million. We know that the
audience is from all over the world and from different parts
of society, including high-level government officials. On the
one hand, if I want to reach the compliance community or
some academics who work in anti-corruption, I can do that.
If I want to speak directly to the [US] Department of Justice
or to the Serious Fraud Office of the UK, I can do that with
the blog too. We know they read it, as we can track it. I take
no credit for building it [the blog]. I did not build it, I was
asked to join it early on, and the editor-in-chief was really the
visionary. It’s stunning how it [the blog] has revolutionized
and democratized the dissemination of ideas. Anybody with
an idea can open a blog, write a post and everybody will see
it.
[Regarding the second question] It is a difficult balance to
strike, but there is an art to it that I learned over time, through
successes and failures. A formula that I have developed is
through my academic writing, where I really develop an idea
in detail and I convince myself that the idea is a good one,
and that it is right. Once I have that, the publication of the
academic article by itself only does a little bit to distribute the
ideas. The blog does that. What I do is I write an article, post
it on the Internet and then blog about it with the link to the
article, so that everybody sees it. Maybe it is a good idea or
maybe not, but the blog makes it possible. Otherwise, one
would have to go to one of the databases and search through
academic papers to find a paper. Fifteen or twenty years ago,
those databases did not even exist and people had to go to the
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library and look through the books. Nobody was going to see
your stuff [publications/articles]. The blog is itself just another
example of the way that social media and communication
technology have democratized communication in the way
that has allowed this global anti-corruption ethic to take
route.

I

t has been claimed that corruption has a strong link
with human rights, would you agree that human
rights treaty review mechanisms do not/little to
address this link in their reports? Do you think that by
using these review mechanisms, the link will be more
evident and corruption could be more effectively fought
against?
I do believe in the importance of establishing the link between
corruption and human rights, but I am not sure how much the
human rights review mechanisms would add. We have very
strong review mechanisms in the corruption space already. We
have the OECD, UNCAC, as well as NGOs that are monitoring
countries. Would there be added value in more obvious
corruption themes in the human rights evaluations? It would
not hurt, but the most sophisticated review for anti-corruption
is going to come from anti-corruption organizations. Perhaps
the human rights bodies could be better versed in these anticorruption country reviews. Rather than reinventing the wheel
and trying to decide by themselves why corruption exists,
maybe they can just rely more heavily and more explicitly on
the reviews that the anti-corruption bodies have done.
At the moment, corruption is seen as linked to human rights,
perhaps as a cause of human rights violations, or as a means
by which rights are violated. It is not seen as a self-standing
rights violation. I would like to see corruption itself understood
as a rights violation, not as a means by which other rights are
violated. Not because I want to trigger the jurisdiction of the
human rights instruments, although it could only help, but
because I think that a lot of our enforcement of anti-corruption
laws does not focus enough on the victims. It focuses on
the perpetrators. The human rights framework calls [the]
attention immediately to the victims. If we started, as a first
principle, to think of corruption as a human rights violation,
we would be thinking on a different line about what the harm
is, how we should address the harm, and how we can make
corruption violations right. It would suggest a different series
of remedies and different enforcement procedures. I would
like the victims of corruption to benefit more directly from this
emerging worldwide enforcement effort.

This relates to my other research. Let’s say a US company
pays systemic bribery in a Latin American country, there is an
enforcement action, and it [the company] receives a penalty
of 100 million dollars. What can the company then do to
solve the problem that it has created? While it cannot undo
the bribery or trace the money in bank accounts, there are
things that it can do. In environmental law in the US, the
company that is involved in taking the portion of the penalty
money uses it to fund programmes in the communities that
were harmed by the violation. For example, after the Gulf of
Mexico oil spill of several years ago, which involved British
Petroleum [BP], there was an announced 4 billion dollar
settlement. What the public does not know is that more than
half of that money did not go to the US treasury. Instead, BP
used it to set up a series of programmes in the communities
harmed by the Gulf of Mexico spill, to do clean up, training
and other kinds of community programmes. In the bribery
enforcement action, we have a 200 million dollar penalty.
What if we took ten percent of the money (20 million dollars)
and asked the company to hire some professionals and design
and implement some programmes in the country where the
bribery occurred, which would create political will, train
professionals, and create certification programmes?
The company can’t be running all of this, but it can hire
experts to do it, be in communication with the experts, and
have a legal obligation to implement these programmes
as part of their settlement. This would not only be a great
thing for the community, but also help the company restore
its relationship, in a restorative justice framework, applied
to white collar crime. The perpetrator would have to go to
the community and make amendments. That could be in the
form of funding programmes, which would be a real benefit.
I would love to see companies do that and I actually think
companies would be interested in doing it because one, it
would help to improve their reputation within the community,
and two, because they would far rather take that money (that
extra 10%, or 20 million dollars in our example) and use it to
address corruption at its source, rather than just putting it into
the US treasury. [Companies] are angry at the government for
enforcing these laws and don’t want to give it any money, but
they would support ideas to address corruption. They feel that
the source of corruption is the developing countries and that
they didn’t bring bribery to these countries. [The companies
think] “we played by the rules, perhaps they shouldn’t have,
but let’s change the rules, the cultures, the environment, in
these developing countries”. I think many companies would
like to do that.

M

oving on to the last question, which pertains
to the private sector do you think the
private sector has a role above and beyond
establishments of compliance programmes when it
comes to fighting corruption?
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Mr. K. V. Chowdary is the Central
Vigilance Commissioner, India. He
was appointed on 6 June 2015 for
a term of 4 years. He completed his
B. Sc. degree from Loyola College
Chennai and M.Sc. (Mathematics)
from IIT Chennai. Before being
appointed as Central Vigilance
Commissioner, Mr. Chowdary
has occupied several important
positions in the Government of
India such as Director General
Investigations and Chairman of
the Central Board of Direct Taxes
(CBDT). He was also Advisor on
Black Money, to the Department
of Revenue, Government of India.
He has represented India at several
international conferences/meets
including the Conference of State
Parties to UNCAC, the 2015 BRICs
Conference on Anti-Corruption,
and the 2016 Anti-Corruption
summit organized by the Prime
Minister of the United Kingdom
in London among others. He is
an avid reader of books on a
wide variety of subjects including
management, religion, agriculture,
and dairy farming.
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DEMAND
SIDE/
SUPPLY
SIDE

/ Central Vigilance Commission India

K. V. Chowdary

W

hat is the procedure for complaint
handling policy in the Central
Vigilance Commission?

The Commission receives complaints from several
sources and in several formats. The present policy of
the Commission is not to act upon anonymous and
pseudonymous complaints. Hence the Commission
seeks confirmation of the fact of making the
complaint, from the complainant along with a copy of
Proof of Identity. On receiving such confirmation, and
if there are verifiable allegations of corrupt practices/
misconducts against officers within the jurisdiction
of the Commission, the complaint is taken up for
investigation. Such investigations, depending upon
the nature of the complaint could be entrusted to
the Chief Vigilance Officer (CVO) of the Organization
or the Central Bureau of Investigation (CBI) or to such
other agency as the Commission may deem fit. The
Commission may even take it up as a case of Direct
Inquiry. While anonymous and pseudonymous
complaints are generally ‘filed’, on rare occasions

complaints having specific information regarding
grave irregularities are taken up for investigation
and are treated as “source information”. Similarly,
reports/news in print or electronic media or from
any other source, such as reports of any commission
of inquiry, debates/speeches in Parliament, audit
reports, inspection reports, or other credible
sources, about any serious misconduct by a public
servant within the jurisdiction of the Commission,
also may be taken up for investigation. Complaints
are not taken up for investigation when there is
an apparent absence of a vigilance angle, or when
they are in the nature of administrative complaints,
grievances relating to poor/lack of services, etc.
These complaints are forwarded to the concerned
organization or it’s CVO for necessary action. The
Commission does not monitor further action taken
in such cases. The status of all the complaints is
available on the website of the Commission.
The Commission is also the nodal agency to
implement the Public Interest Disclosure and
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DEMAND SIDE/
SUPPLY SIDE

Protection of Informers Resolution (PIDPIR) which is a Whistle
Blower mechanism. The Commission is entrusted with the
responsibility of protecting the identity of complainants
and in appropriate cases the Commission provides security
and protection against threat to life, victimization, bias/
persecution, etc. to the complainants by taking the matter up
with the concerned authorities. Our procedures demand that
confirmation is sought in this category of complaints as well;
however while seeking reports on such complaints, every
care is taken to ensure that the identity of the complainant
is not known (disclosed) to others including the Investigating
Officer.

H

12

ow does CVC make sure expeditious disposal of
the cases brought before it is done in a just and
equitable manner?

To be honest, the Commission does not have a great record
of ensuring expeditious disposal of all cases. A study by the
Commission revealed several delays in handling of complaints/
vigilance cases vis-à-vis prescribed timelines. While there
are some justifiable reasons such as inadequacy of staff,
difficulties in matter of conducting inquiries, non-cooperation
by the suspected officer in furnishing replies, etc., in the past
two years the Commission, by identifying the organizations
where the delays are maximum and the stages at which
more delays are occurring, has initiated steps to expedite the
finalization of such cases. Some of the important steps taken
are sensitizing the Investigating Officers on the delays and
its effects, closer monitoring of the vigilance proceedings,
and directing enquiry by special or dedicated investigations.
There has been considerable improvement, but we still have
a long way to go and we will continue to focus our efforts
towards eliminating delays.
International Anti-Corruption Academy

Regarding the just and equitable disposal of cases, it is to
be noted that the Commission comprises of three very senior
officers who have had long and distinguished service at senior
levels. It may not be out of place to mention that the Vigilance
Commissioners are ineligible for any position in Government
after retirement which make the Commissioners immune
from any possible influences. All the cases are decided at
the level of the Commission as per business rules and strictly
in accordance with the guidelines/instructions/circulars/
rules/laws in force. The cases are examined thoroughly
and in depth at multiple levels by select, competent, and
experienced officers (from the Secretariat and the Chief
Technical Examiners Organisation) to ensure that all the
relevant facts and applicable instructions, case laws etc., are
taken note of before a decision is arrived at. The Commission
regularly conducts training programmes, arranges lectures,
etc. to improve the capabilities of its officers.

A

nti-corruption efforts are mostly focused on
the “demand side” of corruption. How does
CVC address the problem of the “supply side”
of corruption?
It is true that in India, most of the anti-corruption efforts
were focused on the demand side of corruption, namely
on the public servant who is seeking a favour. While very
few of such misconducts occurring day in and day out get
reported, out of the small proportion, few are successfully
investigated and misconducts proved leading to levy of
penalty or conviction in a criminal conduct. Further, these are
time consuming processes and given the delays, inadequacies
in the prosecution/investigations, etc. only an insignificant
percentage of misconducts get punished. Thus the punitive
vigilance is not producing the requisite deterrent effect due
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to the failure to effectively and quickly identify and deal with
the misconducts. The Commission realizes that it is more
important to avert/prevent such corrupt practices.
Hence as part of its outreach activities, the Commission
has initiated interactions with citizens at large and more
importantly with students and groups of persons and bodies
involved in trade, profession, business, etc. These interactions
are aimed at making them aware as to what constitutes a
corrupt practice, what lack of integrity is, and how a practice
lacking in integrity or a corrupt practice completely damages
the social fabric and economy of the country. The response
to our initiative is very encouraging.

H

ow is CVC leveraging technology to combat
corruption? Also, could you please shed some
light on CVC’s “e-pledge” initiative?

While the Commission on its own has been leveraging
technology in its activities in a limited manner, it advises and
encourages the organizations which it oversees to adopt
technology in a big way and ensure that misconducts are
prevented, that there is less room for manipulation, that
efficiencies are improved and that misconducts can be
speedily and effectively identified. Some of the initiatives in
particular by the Central Public Sector Enterprises (CPSEs)
regarding procurement/preventing pilferage, among others,
leveraging technology are notable.
As part of its outreach activities to deal with the supply side
of corruption, the Commission has, in addition to reaching
the public by informing them about corruption, corrupt
practices, lack of integrity, etc., sought to get citizen buy-in by
requesting them to take a voluntary Integrity Pledge. In doing
so citizens pledge to follow the path of “rightitude”, or to stay
away from corruption and corrupt practices, to do the things
in the way they are prescribed and legal, to report cases of

misconducts/corrupt practices to the appropriate authorities,
etc. To facilitate this voluntary pledge any citizen or an
organization can access the website of CVC (www.pledge.
cvc.in) take the pledge and join the anti-corruption efforts.
It is heartening to note that a large number of citizens, in
particular youngsters have been taking the Integrity Pledge.
We have also designed a similar pledge to non-individuals
(Business entities). The Commission has reached out to the
villages through gram sabhas (general assembly of villagers)
and other fora in which a large number of persons participate.
The Integrity Pledge has been taken orally also by a large
number of persons. While the numbers are significant what
is important is to note that the message is being spread far,
wide, and deep.

F

inally, how does CVC promote international
cooperation in the fight against corruption?

The Commission is a Member of the Executive Committee,
International Association of Anti-Corruption Authorities
(IAACA). The Commission regularly participates in the
meetings of the State Parties to the UNODC and other bilateral
meetings on anti-corruption. It interacts with its counterparts
in other countries. The Commission has been trying to invoke
provisions of the Mutual Legal Assistance Treaty (MLAT) to
obtain information available with entities/agencies outside
India in respect of corrupt practices in India. However, this
strategy is at a very initial stage and there has not been much
headway in this regard. The Commission actively takes the
assistance of International Institutions to train its officers
abroad. The Commission would welcome requests from other
countries for imparting training, given our rich experience and
expertise.
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Demonetization in India:
A Decisive Step against
Curbing Black Money
He has a Bachelor degree on Technology in Civil Engineering in 1987
from IIT Bombay. Asit joined the Indian Forest Service (IFS) in 1990.
He specialized in Wildlife Management and served as Director of
the Sanjay National Park and Deputy Director of Bandhavgarh Tiger
Reserve. From April 2014 to February 2017 he served as Director in
the Central Vigilance Commission (CVC), New Delhi. In CVC, he was
on the Editorial Board of “Vigeye Vani”, the quarterly Newsletter of
CVC. At present, he is posted as Chief Conservator of Forest with the
Government of Madhya Pradesh (India).
He attended the CVC tailor-made training in 2016 at IACA.

O

n 8 November 2016 Prime Minister of India Shri
Narendra Modi announced the demonetization
of 500 INR and 1000 INR currency notes, in an
unscheduled live television address1. The Indian Government
had demonetized bank notes on two prior occasions-once
in 1946 and then again in 1978 - and in both cases the
stated goal was to combat tax evasion by “black money“
held outside the formal economic system2. This time too the
reason given for demonetization “was to curtail the shadow
economy and crack down on the use of illicit and counterfeit
cash used to fund illegal activities and terrorism”3.
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Black money can be broadly divided into two categories:
black at the source itself and legally earned income becoming
black due to the refusal to pay taxes. Earnings by way of
bribes and other illegal activities such as drug trafficking,
arms trafficking etc. are examples of at the source black
money. Legally earned income becomes black if it is not
declared and taxes are not paid, such as the undeclared
income of a lawyer, doctor or businessman. Before
demonetization, the Government of India had launched the
Income Declaration Scheme (IDS) (2016), which allowed
an assessee to declare undeclared income and come out
clean by paying taxes, including penalties amounting to 45
International Anti-Corruption Academy

percent of the undeclared income. The IDS was open for
four months, from 1 June, 2016 to 30 September, 2016.
However, such voluntary disclosure schemes were only
partially successful and only affected the curbing of black
money belonging to the second category i.e. legally earned
money having become black due to the failure to pay taxes.
Therefore, the Government of India decided to opt for ‘shock
therapy’ to curb black money. The sudden demonetization
of 500 INR and 1000 INR currency resulted in taking out
of circulation 86% of the entire currency notes (in value). A
time frame was given to exchange or deposit 500 INR and
1000 INR currency notes by declaring one’s identity. Thus,
all black money held in these currency notes either came
back into the formal economy or became redundant. Those
who had amassed black money in these currency notes
through illegal activities preferred to lose the black money
held in demonetized currency notes instead of exchanging
or depositing these currency notes in banks, in the fear of
being exposed and facing the law enforcement agencies.
The Government of India knew full well that the effect of
demonetization would be short-lived and that systemic
changes were required in order to curb the black economy
on a long-term basis. Therefore, demonetization was
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followed up by incentives to encourage cashless and digital
transactions to bring about transparency in economic
dealings. Cashless transactions are expected to make tax
evasion difficult and drive black money out of the economy.
The steps taken by the Government to encourage cashless
and digital transactions are:
{{ Giving incentives ranging from 0.75 percent to 10
percent on the retail purchase of products like petrol,
diesel and insurance products from state-run companies
to encourage cashless transactions.
{{ Placing a ceiling of 200,000 INR on cash transactions
and penalizing a breach of this threshold with a fine
equivalent to the amount of the transaction.
{{ Expanding the digital payment infrastructure in rural
areas through the National Bank for Agriculture and
Rural Development (NABARD). Financial support is
being extended to eligible banks for the deployment
of two Point of Sale (POS) devices in every village with
population of less than 10,000. These POS machines
are intended to be deployed at primary cooperative
societies/milk societies/agricultural input dealers to
facilitate agro-related transactions through digital
means4.
{{ Ensuring that the transactions fee associated with
payment through digital means shall not be passed on
to the consumers and that all such expenses shall be
borne by Government departments and Public Sector
Undertakings (PSUs)5.
{{ Advising public sector banks that merchants should
not be required to pay more than 100 INR per month
as monthly rental for POS terminals/Micro ATMs/
mobile POS, with the aim to bring small merchants on
board the digital payment ecosystem. Nearly 650,000
machines belonging to public sector banks have been
issued to merchants who will be benefitted by the lower
rentals and will promote digital transactions6.
{{ Encouraging cashless payments on toll/s at toll plazas
on national highways. A discount of 10 percent will be
available to users paying with RFID card and fast tags in
the year 2016-17.
{{ Giving free accident insurance covering up to 1,000,000
INR to all railway passengers buying online tickets.
{{ Encourage cashless payments on suburban railway
networks by applying a discount of up to 0.5 per cent to
customers purchasing monthly or seasonal tickets from
1 January 2017.
{{ Support Rural Regional Banks and Cooperative Banks to
issue “Rupay Kisan Cards” to 43.2 million Kisan credit
card holders7, to enable digital transactions at POS
machines/Micro ATMs/ATMs.
{{ Creating a scheme by which winners are randomly
chosen from amongst those people using Rupay
card, Unified Payment Interface (UPI) App for making

payments. The lucky winners are given a cash prize8.
Demonetization resulted in a cash crunch and caused great
hardship to common people. The money market came to a
standstill immediately after this announcement. Businesses
were affected, production stopped (small scale industries
were worst affected), the movement of stocks from godowns
to retail outlets got stuck, in spite of the arrangements made
by the Government. Tourists got stuck, and people depending
on industries like marriages and other ceremonies felt the
heat of the shortage of immediate cash. Daily wage earners
could not find work the very next day. People in the rural
areas were worst hit as they did not possess credit or debit
cards and were solely dependent on cash for carrying out
economic transactions. However, various surveys conducted
by the government as well as private organizations showed
that demonetization was well-received by people, despite
the difficulties and hardships caused by it. The perception
that the corrupt were worst hit made common people
favorably inclined towards demonetization. The success of
the ruling party in the general elections in five states after
demonetization indicated that demonetization received
popular support.
There remains a difference of opinion about the effect of
demonetization on the Indian economy, but it has been
proved beyond a doubt that people are ready to make
sacrifices and bear hardships in order to eradicate corruption.
The main lesson learnt is that fighting corruption should be
the top priority of every government.

endnotes
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economy/demonetization-in-india-appreciated-than-criticized.php
2

http://blogs.timesofindia.indiatimes.com/cash-flow/

demonetization-in-1946-and-1978-stories-from-the-past/
3

http://www.mbauniverse.com/group-discussion/topic/business-&-

economy/demonetization-in-india-appreciated-than-criticized.php
4

http://www.thehindu.com/news/national/govt-announces-slew-of-

measure-to-promote-digital-transactions/article16778219.ece
5

Idem, Supra note 4.

6
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Lucky K abondo Muntanga

THE NATURE
OF CORRUPTION
IN INTERNAL AUDIT
Corruption is a complex, multi-dimensional, and dynamic
phenomenon that pervades all levels of society. These
characteristics of corruption demand a multi-faceted and
holistic approach to fighting it. This approach invokes active
participation from various professionals as well as other
members of society. All of us have the responsibility of
nurturing the psyche of members of society, especially the
young generation, into one that will resent corruption.
Inculcating a mind-set that is ethically and morally upright in
the young generation provides an essential foundation on
which a future society that resents corruption shall be built
on.
Despite large volumes of literature on corruption and its
devastating effects on economies, people’s livelihoods, and
civil society across the world, corruption continues to wreak
havoc on society, especially in developing nations. With the
incidence of the anti-social vice reaching epic proportions in
recent years, society expects professional bodies to intensify
their efforts in the fight against this vice.
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Being an Internal Auditor by training, I will limit my discussion
to the role that Internal Auditors are expected to play in the
fight against corruption.
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The dilemma for
Internal Auditors

B

efore discussing the role of Internal Auditors in the
fight against corruption, let me provide a synopsis of
potential challenges that may make it difficult for
Internal Auditors, and other professionals alike, to contribute
effectively in the fight against corruption.
Firstly, the multi-dimensional dynamics of corruption and its
ability to mutate into different forms makes the phenomena
very elusive. Secondly, the secretive and informal
circumstances under which culprits perpetuate corruption
takes it further away from the professional’s attention and
detection.
Culprits in a corruption incidence, as opposed to other forms
of fraud1, leave little or no documentary evidence. For
instance, even if Internal Auditors witnessed in person or on
video two or more persons exchanging money or gifts, it may
be difficult, in the absence of documentary evidence, for
them to conclusively state that certain event amounts to
corruption. This may still require the careful consideration
and analysis of several factors including establishing the
underlying motive for the event witnessed. Since obtaining
sufficient audit evidence that is reliable, factual, and
convincing2 is an unescapable professional duty for Internal
Auditors, scant or no evidence at all makes their role in the
fight against corruption a daunting one.
Another condition that poses challenge for Internal Auditors
is collusion between a party offering a bribe and several
officials who participate in the provision of a service at
different stages in the service delivery process of an
organization. Collusion lends credence to one school of
thought that argues that corruption strengthens corruption3.
Internal Auditors may suffer limitations in the course of
performing their professional work because it is practically
not possible for them to witness all transactions and
situations. Despite limitations in their work, Internal Auditors
are expected to detect the existence of vulnerabilities in an
organization’s internal control framework that may create
opportunities for corruption to occur.

The role for Internal
Auditors
Organizations with a robust and effective anti-corruption
program are more likely to succeed in the fight against
corruption. The flagship components4 of a well-functioning
anti-corruption programme include the tone at the top,
governance structure, risk assessment, policies and
procedures, training and communication, monitoring and
auditing, investigations and reports, enforcement, and
sanctions as well as reviews and updates.
Internal Audit should evaluate the effectiveness of anticorruption programmes and identify potential and actual
incidences of corruption. In doing so, Internal Audit may
adopt one or both of the following approaches:
{{ Conducting an audit of each component of the anticorruption programme.
{{ Including an assessment of the anti-corruption measures
in each specific audit area. Under this approach,
assessments on exposures to corruption risk should be
conducted when planning each audit and evidence of
potential or actual occurrence of corruption sought
when conducting audits. For instance, in a performance
audit, Internal Audit might evaluate the effectiveness of
a service rendered to the general public by a government
agency. A scenario where the cost of rendering a service
is deemed unreasonable and the service has not
produced the desired impact on society may lend
evidence of the potential occurrence of corruption.
This article, however, will focus on how Internal Auditors
may audit each component of the anti-corruption program.

Program approach
Under this approach, Internal Audit should evaluate the
effectiveness of each of the component in anti-corruption
programmes.
The tone at the Top / Governance structure
An organizational culture that does not tolerate corruption
begins with and is anchored on a strong tone at the top.
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THE NATURE
OF CORRUPTION
IN INTERNAL AUDIT

Leadership that instils an ethically upright environment casts
a tone at the top that serves as one of the most critical
factors that determines an organizations’ intolerance to
corruption. Normally, a strong tone at the top would be a
function of the implementation of a code of conduct or
ethics, gift, and bequest policy, whistle blowing policy and an
anti-corruption policy all endorsed by an organisation’s
Board of Directors.
The role of Internal Audit should be to understand how the
board and senior management respond to corruption risks
and other type of fraud risks. Where the board and senior
management has a zero tolerance attitude towards
corruption, Internal Audit should obtain evidence to confirm
that all levels of the organization are aware of such an
attitude.
Risk assessment
Assessing risks is a pre-requisite in the establishment of an
effective anti-corruption program. Risk assessment allows
organizations to have a clear view into the present and
potential corruption risk landscape and provides a basis for
designing appropriate mitigating controls.
Prior to performing risk assessments, Internal Audit should
have knowledge on all anti-corruption programmes put in
place by management. Internal Audit is therefore required to
evaluate inherent corruption risks when performing risk
assessments and ensure that adequate and relevant controls
have been put in place and that they are operating effectively
and consistently. When performing risk assessment, Internal
Auditors may ask questions such as:

18
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Manager Internal Audit for the National Council
for Construction (NCC) in Lusaka, Zambia.
NCC is a government body responsible for
registering, regulating, and building capacity
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the Chairperson of the Integrity Committee
for NCC. He is now a member of the Integrity
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active role in sensitizing contractors on the
dangers of construction. Lucky attended the
Procurement Anti-Corruption Training in
September 2015 at IACA.
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{{ Does the organization use business intelligent resources
when seeking to exploit business opportunities in new
and emerging markets
{{ Does the organization have a history of lawsuits, fines,
and penalties related to corruption?
{{ Does the organization perform due diligence on third
parties that it deals with?
Policies and Procedures
Policies and procedures that are approved by a Board of
Directors and respected by both the Board and senior
management help to set a strong tone at the top. Policies
should contain clear statements on anti-corruption.
Procedures should be put in place to operationalize policies
and should have procedures that clearly explain how
employees and third parties should conduct themselves as
well as what constitutes unacceptable and acceptable
behaviour.
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Internal Audit should ensure that all anti-corruption policies
and procedures are properly documented, approved by
persons authorised to do so and have been availed to all
employees and third parties. Internal Audit should also
ensure that policies and procedures are consistent with
applicable laws and regulations, and that they are regularly
reviewed and updated.
Communication and Training
Continuous communication and training is key in ensuring
that anti-corruption programmes remain effective.
Internal Audit has a duty to share information on corruption
risks and actual instances of corruption with other units/
departments such as compliance, fraud investigations, legal,
and external auditors. For example, the King Report on
Corporate Governance from South Africa requires boards to
establish Internal Audit functions that serve as a source for
information on corruption, unethical behaviours, and other
improprieties.
Internal Audit may also take an active role in training
employees on policies and procedures on anti-corruption
and on the harmful effects of corruption on society.
Monitoring and Auditing
Continuous monitoring activities are necessary in ensuring
that there are continuous improvements in anti-corruption
programmes.

Due to the sensitivity associated with the discovery and
investigation of corruption cases, Internal Auditors should
take into account for cultural and legal factors relevant to a
particular jurisdiction.
Enforcement and Sanctions
Corruption offences and related sanctions should be properly
documented.
Internal Audit should assess compliance to anti-corruption
programmes and policies and procedures like the Code of
Ethics. Internal Auditors should also establish whether or not
employees understand how engaging in corruption impacts
on their careers, reputation, and employment.
Internal Audit should also assess whether cases of corruption
are evaluated objectively and whether sanctions are
consistently and fairly implemented in accordance with
internal policies.
Review and updates
Anti- corruption programmes should be regularly reviewed
and updated.
Internal Audit should evaluate the review processes to ensure
that they enable management to identify all areas that
require updating.

Internal Audit should review the effectiveness of anticorruption programmes with a view of identifying gaps.
Internal Audit should recommend corrective actions to
mitigate the gaps.
Investigations and Reports
Some organizations have investigative processes with
established protocols for gathering and evaluating
information on potential unethical behaviour.

endnotes
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If in the course of performing an audit, Internal Auditors find
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I would like to share my modest experiences in conducting a project on the transparency
of the sources of political parties and electoral campaign funding (the “Project”). Although
the project was initiated in 2013, it was only implemented in 2017. Bearing in mind that
Madagascar will hold a presidential election next year (2018), it is important to carry out
the project as soon as possible to, among others, prevent post-election conflicts.

After completing my studies in Law in Madagascar, I was admitted
to the Treasury Department. Later, I joined the judiciary and served
as a judge until I was admitted to pursue a postgraduate training
at the Diplomatic Academy of Vienna in 1985. In 2004 I joined the
Higher Council for Fighting against Corruption (Conseil Supérieur de
Lutte contre la Corruption), currently known as the the Committee
for Safeguarding the Integrity (CSI). In particular I am responsible
for setting up anti-corruption and anti-money laundering agencies,
coordinating anti-corruption criminal chain and conducting activities
related to electoral governance. Geneviève participated in IACA’s
Regional Summer Academy- Eastern Africa in 2016.

The history
of the
project

D

uring five years of political crisis
(2009-2013) corruption flourished:
illegal export of natural resources,
money laundering, and the impunity of
drug-dealers and traffickers. The fight
against corruption was practically on
standby. Dirty money collected during this
period had financed the respective
candidates of political parties to win either
the presidential or the legislative election.
Madagascar had, at that time, more than
200 political parties and there were 33
candidates for 2013 presidential election.
The transparency of political parties funding
sources is regulated by the law on political
parties (Law n° 2011-12 9/9/2011 in articles

36, 37, 38). The regulatory framework on
this issue is not comprehensive therefore its
implementation is difficult, and, even,
ineffective. Neither the transparency of
election campaign funding sources, nor the
ceiling on campaign expenditure is
regulated. All kind of abuses were
committed to win the election during
December 2013 due to this lack of
regulation. Electoral fraud was committed,
but all stakeholders, including the
international community, had to close their
eyes vis à vis the circumstantial momentum
of Madagascar: the country had to come
out of the crisis and needed an elected
leader.
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The concept note
Aware of the situation, and before the 2013 election,
in the framework of a one-week seminar called
Integrity Leadership for Africa Course (ILAC) organized
by Integrity Action, I presented a concept note on
behalf of the Committee for Safeguarding the Integrity
(CSI), the institution that I worked for.
The Project consisted of calling on the Government
(Prime Minister, Ministry of Interior) to closely examine
the shortcomings of law on political parties, electoral
campaign (Electoral Code n°2012 -005 3/22/2012 in
article 47) and to evaluate the possibility to impose
ceilings on campaign expenditures.
Three projects were selected for funding including
mine. In 2014 Integrity Action allocated USD 4,000 to
CSI to organize a workshop. As the funding was
allocated on the basis of the selected project, the
consultation workshop focused on “The requirement
for transparency in political parties funding for a
credible and fair election”. Before it took place, I
consulted [some] members of the Independent
National Electoral Commission for Transition (CENI-T)
and Civil Society. Participants in the workshop were
representatives of the Ministry of Justice, the Ministry
of Interior, the Financial Tribunal, Anti-Corruption and
Anti-Money Laundering Agencies, and media
representatives.
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The outcomes of the workshop were resolutions
which followed the lines of the concept note of the
Project. In addition, other proposals to achieve fair
and accepted elections were suggested by the
International Anti-Corruption Academy
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participants. Since CSI is not empowered to implement
such resolutions, in 2015 these were submitted to the
Ministry of Interior, who is responsible for reforming
the law on this matter.

The Consultative
Commission
During the 2013 elections, the European Union (EU)
sent an observation mission, which recommended
monitoring the transparency of parties’ funding
sources and imposing a ceiling on campaign
expenditure, among others. Madagascar has
committed to implement these recommendations
with the disbursement made by the 11th European
Fund of Development.
The EU was informed by the Anti-Corruption Agency
on the existence of the Project under the endorsement
of CSI. In 2015 we arranged a meeting on the topic
and sought financial support in order to finance a
workshop and a consultant, who is required under the
framework of the Project to conduct further surveys
with government officials (Prime Minister, President of
High Constitutional Court, President of Court of Audit,
among others) and to collect good practices from
other countries on the matter.
From this meeting the terms of reference for a further
consultancy were jointly designed. Candidates have
tendered and the best consultant was selected. At the
end of 2016 the selected consultant submitted his
interim report. In February 2017 he led, on behalf of
CSI, a workshop with political parties, civil society, and
state organs involved in the next elections.
Currently I am representing the CSI in the consultative
commission led by the National Independent Electoral
Commission, whose mission is to improve the legal
framework of the election process.
To conclude, the opacity of the sources of funding of
political parties and those of electoral campaigns
conceal corruption and money laundering. It is time
for Madagascar to have a legislation that deals with it.
The road to achieve the implementation of a
comprehensive regulatory framework on electoral
process has been long but we are getting nearer to its
execution.
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Two renowned scholars in the fields of political science and economy,
Miriam Golden and Ray Fisman, recently (April 2017) published the book
Corruption: What Everyone Needs to Know. There has been a lot of hype
around it in several anti-corruption fora in the last few weeks, and
hence, I thought this justifies a short review for anyone who has not yet
heard about the book.

book
review
Jennifer Kartner is a PhD candidate at Arizona State University, where
she studies changing patterns of corruption in Poland and Hungary.
Her research focuses on the systematic change of corruption in postcommunist countries, with an emphasis on Poland and Hungary.
Her research interests include the structure of corruption networks
around the world and the causal mechanisms that lead to changes in
corruption patterns. Before going to graduate school, she worked for
several years in the field of anti-corruption in the private, public, and
non-governmental sectors. She holds a Bachelor in Political Science
from the University of Vienna and an MA in International Business
Administration from the FH IMC Krems, Austria. She has participated
in IACA Summer Academy 2016.
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book re vie w

“
corruption:
What Everyone Needs
to Know

“

O

verall, the book
offers a general
introduction
to
what the scholarly
world
currently
knows
about
corruption; organized into nine
chapters. Each chapter attempts to
answer a key question surrounding
corruption. Chapters 1 and 2 discuss
what corruption is, while chapter 3
focuses on where corruption is most
prevalent. Chapter 4 examines the
consequences of corruption, whereas
chapter 5 looks at who is involved.
What the cultural bases for corruption
are is covered in Chapter 6, followed
by a discussion on how political
institutions
affect
corruption.
Chapters 8 and 9 focus on anticorruption strategies and tactics that
have been employed across countries
with varying degrees of success.
Within each chapter, the authors
examine narrower topics, such as
whether democracies are less corrupt
(answer: no), whether corruption is
necessarily illegal (answer: mostly
yes), or why voters reelect corrupt
politicians (answer: lack of information

or coordination). And for readers in a
hurry, the authors conveniently
provide nine chapter summaries,
restating the main points in each.
The authors’ target audience is all
individuals interested in learning more
about corruption, but that do not
want to wade through academic
jargon. The authors succeed in
providing a concise introduction to
the topic, covering a broad range of
issues. This is not surprising
considering that both have studied
corruption for almost 20 years, during
which they have published numerous
articles and books on the topic.
Three chapters are particularly
interesting: chapter 2, where Golden
and Fisman discuss what corruption
is, as well as chapters 8 and 9, where
they discuss various anti-corruption
efforts. In the second chapter, the
authors present their model of how
corruption works. They see corruption
broadly as a social equilibrium,
meaning that “corruption happens as
a result of interactions among
individuals, in which, given the
choices others make, no one person

can make him or herself better off by
choosing any other course of action.”
(p. 4). This highlights a particularly
important element of corruption,
namely that participation in corruption
is driven to a large extent by what
individuals expect others will do. But
while corruption might be the best
strategy for the individuals involved,
overall, it is only a second-best
strategy for society and the country at
large.
Viewing corruption as a social
equilibrium affects how it is explained.
Instead of seeing corruption as the
result of a moral flaw in the
participating individuals, it is the result
of people being “trapped in tough
situations where they do what’s in
their individual best interests, despite
the social costs of doing so” (p. 12). In
a narrower sense, the authors see any
activities of public officials who exploit
their office for private gain, as corrupt
acts (p. 53). As this definition suggests,
for corruption to occur, it has to
involve a public official (either a state
official or a politician), whereas the
two other groups of participants
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book re vie w
Corruption:
What Everyone
Needs to Know

(businesses or ordinary citizens) are
optional.
In chapter 8, the authors examine
how countries shift from a high to a
low corruption equilibrium. One of
their key points in this chapter is that
democracy in itself is not effective in
reducing corruption, even though
higher income and democracy levels
tend to move together with lower
levels of corruption. In the remainder
of the chapter, the authors then try to
answer the question on how countries
can shift towards lower corruption.
At
the
country-level,
three
complementary
anti-corruption
strategies have shown to shift a
country’s corruption equilibrium. First,
there is the bottom-up approach,
where pressure by citizens force a
government to actively target
corruption (even among their own).
Second, there is external pressure by
outsiders – either the international
community or individual foreign
powers. Last, the will to change can
come from within the political elites
themselves. For each of these
strategies, the authors discuss them
briefly before presenting success
stories that illustrate how these
approaches have worked in the past.
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In their presentation on the bottomup approach to fighting corruption,
Golden and Fisman focus on why
voters do not oust corrupt politicians
and instead keep reelecting them. The
two major explanations for this are
that voters often lack reliable
information about the wrongdoings
of their elected officials, or because
voters cannot effectively coordinate
International Anti-Corruption Academy

their actions. For the latter
explanation, the authors’ view of
corruption as a social equilibrium
becomes useful. They highlight that
just providing information about
corruption is not enough for voters to
oust a corrupt politician, voters have
to expect others to be similarly fed up
by the current politician to actually
vote differently, thus overcoming the
coordination problem.
When discussing external factors as a
driving force for moving a country
towards a low corruption equilibrium,
Golden and Fisman present the cases
of the International Commission
against Impunity (CICIG) in Guatemala
and the Independent Commission
Against Corruption (ICAC) in Hong
Kong. Both institutions have been set
up because of external pressure – by
the United Nations in the case of
Guatemala and by the United
Kingdom (when Hong Kong was still
under British Crown rule). The last
anti-corruption strategy is the most
promising but at the same time the
hardest to achieve. Here, the authors
present the cases of the Republic of
Georgia under Saakashvili and
Singapore under Lee Kuan Yew – both
are famous cases where a country
shifted from a high to a low corruption
equilibrium within just a few years
when the rulers themselves initiated
large-scale anti-corruption reforms.
In the book’s last chapter, Golden and
Fisman look at several anti-corruption
policies that are often employed by
governments around the world to
reduce corruption. They focus on
policies such as higher salaries for
public officials, the establishment of
an
independent
anti-corruption

agency, and stricter monitoring and
enforcement, as well as assessing the
policies’ successes in lowering
corruption. In addition, the authors
also present illustrative case studies of
how these policies have been
successfully
implemented.
Throughout the chapter, however,
they emphasize that these policies
cannot be copied without considering
the environment from which they
originate. In other words, there is no
guarantee that these anti-corruption
tactics will succeed, as the context in
which they operate strongly influences
their effectiveness.
The increased use of social media as
an anti-corruption tool faces a similar
problem. While the authors provide
several fascinating success stories on
how social media has helped reduce
corruption, they are quick to point out
that ultimately, it is still human
behavior that matters most – if
nothing is done against corruption
despite available information, a
country’s corruption equilibrium will
not move. Because in the end,
“corruption constitutes an equilibrium,
or a set of shared expectations about
how to behave. Reducing corruption
requires changing those expectations.
And doing this requires creating new
beliefs and changing common
understanding about how to behave,
which in turn means that effective
anticorruption
activities
involve
groups of people operating in public,
rather than individual moralism.” (pp.
259-260).
A noteworthy point that Golden and
Fisman make in this book, is that
corruption is not an individual
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exchange, but is based on expected
behavior. By viewing corruption as a
social equilibrium, where corruption is
a second-best strategy that individuals
use because they expect that everyone
else is also corrupt, the authors make
a great argument that is often missed,
namely that individuals generally act
based on their expectations of how
others will act in a given situation.
This also explains why it is so hard to
eradicate corruption, as “people who
are opposed to it have to coordinate
their efforts” (p. 13). In addition, the
authors sprinkle the book with
illustrative case studies of famous
success stories (as well as infamous
corruption scandals) that have
occurred throughout the years. In
addition to the cases mentioned
above, they also describe Italy’s Mani
Pulite Investigations in the early
1990s, Georgia’s response to a
corrupt traffic police, or using mimes
to change criminal behavior in Bogota
in the late 1990s. While people
working in anti-corruption have
probably heard of several of these
stories, there might be the one or the
other they have not yet heard.
Lastly, the authors also repeatedly
emphasize that there is no guarantee
that a particular anti-corruption tool
will be successful. If we have learned
anything about anti-corruption in
recent years, it is that you cannot
copy-paste a policy or institution and
expect it to work the same way in a
new environment. And while this
sounds obvious, until recently, the
same anti-corruption tools have been
recommended across a variety of
different situations.

Despite the book’s great presentation
on what is known about corruption,
there are a few shortcomings. For
one, the authors’ own backgrounds in
political science and economics are
reflected in the research they cite and
in how they explain corruption.
However, corruption is a multifaceted
phenomenon that has to be addressed
in such a way as well. This includes
drawing on research done in the fields
of criminology, international business,
psychology, and sociology, to name
just a few of the disciplines that also
study corruption. I find that Golden
and Fisman present certain views on
an issue as if they were widely
accepted across all disciplines, even
though they are not. For example,
scholars in several of these fields still
hotly debate whether illegality is a
necessary condition for behavior to be
corrupt, as some argue that the lawmaking process itself could be abused
for the purpose of making corrupt
acts legal. Similarly, Golden and
Fisman’s conclusion that political
connections between businesses and
high-level politicians matter little in
established
democracies
in
comparison to less developed
countries such as Indonesia, also has
not been accepted by all academics.
There exist, however, a number of
studies in the field of international
business whose findings are not in
line with Golden and Fisman’s
conclusion, suggesting that more
research still needs to be done.
The last critique is not about any
substantive matter but about the
authors’ claim that no introductory
work on corruption had been
published since the 1970s (p. xv). In

2015, Oxford University Press
published
an
introduction
to
corruption (aptly called Corruption: A
Very Short Introduction) by Leslie
Holmes. Holmes’ book offers, in my
opinion, an excellent overview of
corruption; covering similar topics as
this book: what corruption is, what
problems exist with its definition, as
well as what its causes and
consequences are. The book’s major
strength, in comparison to Golden
and Fisman’s book, is that it draws on
research from several disciplines to
explain corruption (and is even a
quicker read).
To sum up, Golden and Fisman wrote
a comprehensive review of what
political scientists and economists
currently know (or think they know)
about corruption. And while the book
presents a particular school of thought
about corruption – there are many
scholars who would disagree with
various parts of what they say – it is
definitely worth reading. At the very
least, it helps us get a better
understanding of what is known
about corruption and on combating
it. A particular highlight of the book is
its emphasis on the need to change
society’s expectations about what
constitutes ‘normal’ behavior, by
framing corruption as a social
equilibrium. As such, while the book is
not the ultimate work on corruption,
it presents a concise review of current
scientific results, written in an
engaging style.
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Dear IACA Alumni,
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n 8th March 2017, IACA celebrated
its sixth anniversary as an
international organization and six
years of existence as a post-secondary
educational institution. On this occasion,
distinguished guests, inter alia,
representatives of state parties and other
members of diplomatic communities, heads
of Vienna-based international organizations
and some representatives of IACA alumni
were reunited for a common purpose: the
celebration of IACA’s sixth anniversary.

International Anti-Corruption Academy
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IACA alumni have been part of IACA since
the very beginning of its establishment, and
the IACA Alumni association was formally
created in late 2013. Within this initiative
and your priceless contributions, interest,
motivation and engagement, the IACA
Alumni association managed to carry out
three successful alumni reunions, and
published 14 issues of the IACAlumnus
magazine between September 2013 and
April 2017.

We want to thank you all for your
commitment to the IACA Alumni
association, IACA and its mission and
purposes. We will be more than glad to
celebrate IACA’s next anniversary with you
and future new members of this
association.
All the best for your endeavors.
IACA Alumni team
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IACAmaster
programm es

Get a Taste of IACA’s
Master
Programmes
by Taking
an Open Module!
IACA is offering up to three alumni an exciting opportunity
to get a first-hand insight into its master programmes by
taking an Open Module of the Master in Anti-Corruption
Studies (MACS).
Module 5 of the MACS 2016 programme focuses on
Corruption, Compliance and the Private Sector. The courses
include:
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{{ Corruption in the Corporate Sector and Good Corporate
Governance (Prof. Ramakrishna Velamuri, China
Europe International Business School, Shanghai, China)
{{ Economics of Corporate Criminal Liability for Corruption
Offences and Settlement Processes (Prof. Tina Soreide,
Norwegian School of Economics)
{{ Compliance and Internal Investigations (the lecturer, a
high-level practitioner, will be announced shortly).
International Anti-Corruption Academy

The module starts on 11 September 2017 with a pre-module
(distance learning) phase and ends on 3 December 2017.
Classes will take place from 16 to 27 October at IACA’s
campus in Laxenburg. Our annual International Dinner and
other social events will complement the academic
programme.
Alumni participants, like the regular MACS students, will
have to satisfy all academic requirements of the module,
including pre- and post-module written assignments and
attending all classes. The module carries 14 ECTS (European
Credit Transfer and Accumulation System) credits.
The Open Module fee is based on the overall MACS
programme fee and amounts to 3,562.50 EUR. The fee paid
by alumni participants can subsequently count towards the
overall fee for the MACS or IACA’s International Master in

Issue XV, july 2017

Anti-Corruption Compliance and Collective Action (IMACC)
should they be accepted to one of these programmes in the
future. Please kindly note that no scholarships are available
for the Open Module.

Acceptance decisions will be based on the candidates’
professional and academic background and their interest in
the programme.
The deadline for applications is 15 August 2017.

Applications for the Open Module are welcome from
candidates who satisfy the following requirements:
{{ An undergraduate degree, equivalent to a bachelor’s
degree
{{ A minimum of three years of relevant work experience
in areas related to anti-corruption and compliance,
including law, governance, business and management,
audit, journalism, academia, development, international
organizations, etc.
{{ Proficiency in written and spoken English.

To apply, send your resume/CV, a brief note outlining your
interest in taking an Open Module, and copies of your
university diplomas and transcripts to macs@iaca.int.
Questions by phone (+43 2236 710 718 125) or email
(macs@iaca.int) are welcome anytime!
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IACAmaster
programm es

Imacc
Is
here!
A new IACA master’s
programme focusing on the
business sector

T

he International Master in
Anti-Corruption
Compliance
and
Collective Action (IMACC) is
designed
specifically
for
professionals involved with the
business sector in these fields and
for those who wish to move into
compliance. The programme is a
practical, comprehensive answer
to the rapidly evolving regulatory
environment and rising demand
for specialized knowledge and
skills in these areas.
The IMACC is a two-year, parttime programme consisting of six
teaching modules (plus an

testimonials
Michael Hershman
Co-founder of Transparency International and
Chairperson of IACA’s International Senior Advisory Board
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“

optional pre-master’s course) and
a final project or master’s thesis.
Through innovative teaching
methods, including Compliance
Labs and international workshops,
students will gain practical skills
and tools in anti-corruption
compliance and collective action.
Each module has an intensive inclass phase (seven or ten days),
allowing for maximum learning
opportunities within a condensed
period of time. Classes take place
approximately every three months
at the IACA campus in Laxenburg,
Austria (Vienna area) and possibly
other locations worldwide.

The International Anti-Corruption Academy once again
demonstrates its innovative approach to ethics and good
governance by announcing the start of the new master’s
degree programme in anti-corruption compliance and
collective action. The curriculum for this programme is
designed for compliance and ethics professionals who want
to increase their knowledge in areas such as best practices in
compliance, ethics, risk management, internal investigations,
and collective action.
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A Special
Discount for
IACA Alumni
is coming!
IACA is preparing a new discount
policy for all programmes.
For more information, check IACA´s
website in the following weeks.
www.iaca.int

Featuring renowned international experts from practice and
academia, the in-class phases include lectures, case studies,
interactive games, group work, workshops, and stakeholder
discussions. In addition, five modules include a Compliance
Lab, an innovative approach to testing and implementing
effective tools and methodologies for anti-corruption
compliance management.
The enrolment criteria include:
{{ A bachelor’s degree
{{ A minimum of three years of work experience in
compliance, collective action, anti-corruption, law,
audit, business/management, and related fields, in the
private or public sector
{{ Proficiency in written and spoken English.

“
Johann Graf Lambsdorff
Professor of Economic Theory, University of Passau

The application deadline for scholarship applicants is 1
October 2017, and for all other applicants 1 November
2017. An optional pre-master’s course (at no additional
charge) will be offered from 6-10 November 2017 in
Laxenburg. The in-class session of Module 1 will take place
from 14-20 January 2018.
Graduating students will receive an internationally
recognized MA degree with 120 ECTS credits under the
European Bologna Process, enabling enrolment into PhD
programmes.

For more information and to apply,
visit imacc.iaca.int,
email us at imacc2017@iaca.int, or
call +43 2236 710 718 100

Since its foundation, IACA‘s broad interdisciplinary orientation
has been one of its great strengths. This has led to the design of
programmes that reach beyond disciplinary boundaries, placing IACA
at a competitive advantage compared to many other programmes
around the world. The new IMACC master’s degree continues this
tradition and promises to be a strong contribution to anti-corruption
as well as an excellent opportunity for those seeking a career in anticorruption in the private sector.
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research
fellowship
programme
Interested in gaining
professional experience in
a multicultural
environment?
IACA’s research fellowship
programme offers highlyqualified young researchers
the opportunity to conduct
innovative research in the
areas of anti-corruption,
compliance, and collective
action in an international
organization.

Applications for IACA’s
research fellowship
programme are accepted
year-round and successful
candidates will receive
financial support.
For detailed information
about the fellowship,
please visit IACA’s website.
www.iaca.int
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Establish an
International
Research
Network

Experience a
Multicultural
Working
Environment

strengthen
research
capacity

Receive
Professional
Guidance

Upcoming Events
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August
2017

September
3 - 10

October
15 - 18

12th Audit, Risk
and Governance
Africa Conference

35th Cambridge
International
Symposium on
Economic Crime

16th Annual
Compliance and
Ethics Institute

Venue

Venue

Venue

Hilton Mauritius Resort
and Spa, Mauritius

Jesus College

Caesars
Palace

Location

Location

Location

Mauritius,
Ghana

University of
Cambridge, UK

Las Vegas,
USA

Organizer

Organizer

Organizer

Washington DC.
USA

University of
Cambridge

Compliance and
Ethics Institute

November
6-7

November
6 - 10

Latin American
Anti-Corruption
Enforcement and
Compliance

COSP

Venue

Venue

TBD

Vienna International
Centre

Location

Location

São Paulo,
Brazil

Vienna,
Austria

Organizer

Organizer

Application deadline for
scholarship applicants:

International Bar
Association

United Nations

Application deadline for
all applicants:

Seventh session

macs

IACAmaste r
programme s

Programme Starts
in October every year

ImacC

IACAmaste r
programme s
2017
1 October
2017
1 November
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Muenchendorfer Strasse 2		
2361 Laxenburg /Vienna
Austria

T: +43 2236 710 718 100
F: +43 2236 710 718 311
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