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Mr/Ms. President, 

Your Excellencies, 

Ladies and Gentlemen, 

 

In keeping with long-standing practice, I have the privilege of presenting 

the report of the Board of Governors of the International Anti-Corruption 

Academy to this fourteenth session of the Assembly of Parties (AoP). We 

meet at a challenging time for the organization, and the Board hopes for 

close cooperation with, and strong support from, the IACA Constituency 

in navigating the current crisis. 

The Board also wishes to express its gratitude to Dean Taseva and the 

IACA Staff for their dedication and hard work under difficult 

circumstances of underfunding and understaffing. It is commendable that 

they managed to maintain IACA’s offer of various programmes and 

activities, particularly academic degree programmes, including the Master 

in Anti-Corruption Studies, International Master in Anti-Corruption 

Compliance and Collective Action, and Master in Anti-Corruption and 

Compliance. 

They developed further the Anti-Corruption Collective Action Certificate. 

Preparations for launching the Ph.D. programme and a master’s 

programme in Arabic are underway. Numerous tailor-made and open 

trainings are offered, including the global and regional editions of the 

Summer Academy and the Executive Diploma on Anti-Corruption and 

Diplomacy. Efforts continue to make programmes and activities more 

accessible to anti-corruption professional with modest resources and 

those who do not master English. Research and analytical work of IACA is 

developing very rapidly. In this context let me refer to the IACA Annual 

Conference on Global Trends and Challenges in Preventing and 

Combatting Corruption, whose second edition will take place shortly. 
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Moreover, one of the current highlights of the work of the Academy is its 

Global Programme on Measuring Corruption (GPMC), particularly its work 

on developing a methodology, which the anti-corruption authorities may 

use voluntarily to measure the effectiveness of their work. The results of 

the work of the programme will be presented at the 2nd Global 

Conference on Harnessing Data to Improve Corruption Measurement, 

which will be organized in less than a month in the UN Headquarters in 

New York in cooperation with the UNDP and the UNODC.  

 

 

Dear Colleagues, 

 

The Academy has managed to do all this and much more with extremely 

limited human and financial resources, making its achievements even 

more impressive and praiseworthy. In only one year under the new 

leadership, the Academy has gone through the process of transformation 

and has become a major actor in global efforts to curb corruption.  In this 

period more than 1000 professionals have become IACA alumni and one 

State has ratified the IACA Agreement. However, the Academy is now at 

an extremely critical point in its development. So critical that it may 

jeopardize everything that has been achieved.  

Lack of sufficient funds left no choice to IACA and the very tough decision 

to introduce as of July this year a part-time regime for all team members 

working under the general budget had to be taken. In practice that means 

that IACA staff members continue to work full time, in case of many of 

them even much more than this but receive only 70% of their nominal 

salaries. As a result, from the beginning of July until the end of October, 

IACA staff collectively contributed over EUR 150,000 to IACA budget - 

effectively sustaining the Academy’s operations despite reduced 

remuneration. This amount is equivalent to or higher than the annual 

contributions received this year from several Member States combined. In 
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effect, making IACA staff effectively have become one of the Academy’s 

largest contributors in 2025. 

Such figures vividly illustrate both the gravity of IACA’s current financial 

situation and the unparalleled dedication of its personnel to preserving 

the institution’s mandate and international mission, even under the most 

difficult circumstances. The commitment displayed by IACA staff should 

inspire a comparable sense of responsibility among all stakeholders to 

ensure the organization’s survival. The forthcoming months are critical 

and IACA needs immediate support, so that it can continue its activities 

until new initiatives start to yield tangible benefits and new regular 

payments begin to flow in. 

 

 

Ladies and gentlemen,  

 

The Audit Report for 2024 confirmed that IACA maintained full 

compliance with international accounting standards and operated with 

integrity, transparency, and sound financial management. Despite 

persistent liquidity challenges, IACA managed to broaden its revenue 

base and strengthen the sustainability of its operations. According to the 

audited figures, 61% of IACA’s total revenues in 2024 were generated 

through its own activities - including project grants, training, academic 

programmes, and other extra-budgetary initiatives - while only 

39% originated from voluntary contributions by Member States. This 

reflects a positive institutional trend: IACA is increasingly delivering 

impact and visibility through self-financed activities, while maintaining 

financial discipline and accountability.  

However, while IACA is reforming itself and becomes more inclusive and 

accessible this model of funding cannot sustain itself without renewed 

engagement from Member States. The Academy’s institutional survival 

and credibility as a treaty-based international organization depend on 
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predictable, regular voluntary contributions to its general budget. The 

Audit Report itself highlights that continued underfunding of the core 

budget limits IACA’s ability to plan strategically, retain qualified staff, and 

respond effectively to global anti-corruption needs. 

At the same time, the Academy’s record in 2024 proves that every euro 

invested in IACA generates tangible global returns - through education, 

research, and capacity-building that directly strengthen national and 

regional anti-corruption systems. 

This current situation is not sustainable as the Academy will not be able 

to continue fulfilling its mandate with the current level of resources, 

particularly for the shortcoming of its general budget allocations. 

Insufficient funding means that IACA will not be able to maintain its 

current level of activities and ensure the implementation of the Work 

Programme 2025-2028 while also meeting the growing global demand 

for its capacity-building services. Worse even. Failure to take concrete 

steps now in trying to address and solve IACA’s critical financial situation 

will pose a direct threat to the Academy’s future, thus jeopardizing the 

original expectations of its founders and supporters. 

While the IACA Agreement does not mandate compulsory contributions, 

it identifies voluntary contributions by Parties as a primary source of 

resources. Furthermore, voluntary contributions are mentioned as a first, 

seemingly the most important, source of the Academy’s resources. 

The Agreement also states that the long-term goal is to make the 

Academy self-sustainable. I presume we all want IACA to be able one day 

to generate enough income to cover all its operational costs. But to get to 

this point, the Academy needs to be supported by its Constituency. 

Unfortunately, from its inception the organization has been underfunded. 

As a result, it has never been able to build truly resilient structures and 

processes. To become self-sustainable, IACA first needs to be financially 

stable. This can only be ensured with the support from the Constituency. 
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Unfortunately, less than half of IACA’s Parties have ever provided any 

contribution to the general budget of the Organization. Since the last 

session of the Assembly, only 13 Parties did so. They deserve our 

particular praise. These are: Armenia, Austria, Azerbaijan, Cambodia, 

China, Cyprus, Côte d'Ivoire, Finland, Kazakhstan, Malaysia, Mongolia, 

Republic of Korea, and Thailand. 

The Board would also like to extend its appreciation to Siemens for their 

continued support for IACA activities through the Siemens Integrity 

Initiative. This partnership has been instrumental in providing numerous 

scholarships for nationals of Least Developed States and Emerging 

Economies, and for advancing IACA’s activities, none more so than the 

already mentioned award-winning Anti-Corruption Collective Action 

Certificate programme, which empowers professionals worldwide, 

equipping them with the skills and tools to implement anti-corruption 

Collective Action projects.  

We would also like to express gratitude to Azerbaijan, Bahrain, and Saudi 

Arabia for supporting IACA with seconded staff and encourage other 

Parties to consider providing similar assistance. 

Board’s special thanks go to IACA’s host country, Austria, whose steadfast 

financial and in-kind support continues to play a crucial role in the 

Academy's work. 

 

 

Ladies and Gentlemen, 

 

IACA is a member-owned organization. All the Parties are collectively 

responsible for its future. The continued support of the Constituency, 

including for the budget of the organization, is vital to ensuring the 

Academy’s ability to implement its mandate effectively.  
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This is the major issue we need to focus on today. I, therefore, urge you 

to devote this session to considering and exploring all viable options for 

putting IACA’s general budget on a more sustainable footing. In this 

context, the Board fully supports the draft Resolution on Financial 

Stability of IACA. We hope that the Assembly will adopt it today. However, 

the approval of this resolution will be only the first step on the path to 

financial recovery of the organization. We all - the Constituency, the Board 

of Governors, and the Secretariat - will have to join forces and make strong 

and coordinated efforts, if we want to save the organization.  

The 2026 budget which the Assembly is expected to approve today 

amounts to about EUR 4,014,000. Less than half of this amount is meant 

to be provided through voluntary contributions. This means that each of 

the 78 States Parties would on average need to provide about EUR 25,000 

to IACA’s general budget. Given the fact that a few states contribute much 

more, it is safe to say that if those States Parties who at the moment do 

not provide any contributions, decide to give about EUR 15,000 to IACA’s 

general budget, financial difficulties of the organization would be 

overcome.  

Let me also observe that it is extremely difficult to believe that the States 

Parties cannot find such a modest amount in their national budgets. I am 

even convinced that contributions of this volume could already be made 

this year to ensure that IACA can continue functioning for the benefit of 

us all. It all depends on the determination of States Parties to help the 

organization they are a part of. 

The alternative would be its dissolution, something which would be a 

tragic development, as IACA has been providing highly valued and needed 

services to the international anti-corruption community. Failing to ensure 

its continuation would be a shared responsibility and a profound loss, 

particularly given how little is required to save and sustain it. 

Unfortunately, given the current situation the Board believes that if 
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substantive contributions are not received soon, there will be no other 

choice but to discontinue the operations of the Academy. 

Let me also reiterate the Board’s previous calls for the Parties to consider 

making direct contributions to the IACA scholarship fund, Increasing the 

size of this fund would help the Academy to continue ensuring inclusive 

and geographically diverse participation from across the globe.  

Finally, what is also needed is a more predictable system of voluntary 

contributions within IACA to ensure that the Academy is able to plan 

better its activities. At the moment, it is never known how much money 

the Academy will receive in a given year, making the budgetary planning 

particularly challenging. The Board hopes that States Parties will agree to 

create a system within which they would be informing IACA that in a 

period of 3 to 5 years they will provide annually a certain amount to the 

general budget of the organization. This data could then be aggregated 

and shared with the entire Constituency.  Such a system would be 

beneficial not only to IACA, but also to those States who want to provide 

voluntary contributions, as they would be able to plan better their 

financial engagement with the Academy.  

 

 

Distinguished Delegates,  

 

IACA’s finances are subject to several layers of scrutiny, including an 

independent external audit. In line with the Resolution on the 

Independent External Audit of IACA, the audit this year was carried by a 

team of three independent senior auditors. The Board wishes to thank the 

External Auditors for their professionalism and support of the 

Organization. We also thank states which seconded them. These are 

Kazakhstan, the Russian Federation, and Thailand. We hope to hear more 

on the 2024 Audit from the External Auditors later today. 
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Moreover, it is very encouraging that IACA continues efforts to make its 

annual budgets more realistic, substantially reduce its costs, and 

implement various projects together with outside partners to minimize 

costs and maximize benefits. Such projects have, for instance, been 

financed in cooperation with the Malaysian Anti-Corruption Commission, 

the Oversight and Anti-Corruption Authority of Saudi Arabia, and the Abu 

Dhabi Accountability Authority. 

 

 

Dear Colleagues, 

 

In concluding, let me stress once again the conviction of the Board of 

Governors that this session of the Assembly is critical for the future of 

IACA. The Board urges all States Parties to seriously consider the 

challenge we are facing and, in a spirit of shared ownership, take concrete 

steps at this Assembly to ensure that IACA can continue to fulfil its 

important educational and capacity-building mandate. The time to act is 

now. Let us hope that we will have enough courage and determination. 

On behalf of the Board of Governors, I pledge the wholehearted 

involvement of its members in this session of the Assembly of Parties and 

extend our best wishes for successful deliberations. 

 

Thank you for your attention. 

 


