
 
 

IACA-2021-FI-0008 

 

 

REQUEST FOR OFFERS 

 

Dear Sir/Madam, 

The International Anti-Corruption Academy (IACA) is pleased to invite interested local 

audit companies to submit an offer for Auditing Services for one of IACA’s externally 

funded projects, "TEACH (Train and Educate Anti-Corruption Champions)" to Fight 

Corruption, as specified in the annexes. 

Offers should be prepared in accordance with the annexes and submitted to IACA until 8 

August 2021, via email to finance@iaca.int, stating in the subject of the email: 

"Request for Offers, IACA-2021-FI-0008”. 

Offers which do not fulfil these specifications may be disqualified from review. 

We look forward to receiving your offers. 

 

Kind regards, 

 

 

IACA Secretariat 

 

 

Annexes: 

Annex 1 – Information about the Procurement Process 

Annex 2 – Terms of Reference (ToR) 
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Annex 1 

to Request for Offers 

IACA-2021-FI-0008 

 

Information 

about the Procurement Process 

 

GENERAL INFORMATION 

 

1. About IACA 

The International Anti-Corruption Academy (IACA) is an intergovernmental organization 

headquartered in Laxenburg/Austria. It has been established by the Agreement for the 

Establishment of the International Anti-Corruption Academy as an International 

Organization, and comprises a global constituency of United Nations Member States and 

other International Organizations. 

IACA’s legal status in Austria, including privileges and immunities, is defined by the 

Agreement between the Republic of Austria and the International Anti-Corruption 

Academy regarding the Seat of the International Anti-Corruption Academy in Austria. 

 

2. Costs of Submission 

IACA will not assume any costs incurred by participants in this procurement process. 

 

3. Notifications 

This request for offers has been published at IACA’s website at https://www.iaca.int/get-

involved/vacancies-tenders.html, and also directly addressed to potential bidders 

identified by IACA. All updates, such as, additional information/cancellation notices, etc. 

will be notified by IACA both on this website and through the email address to which this 

request was sent. 

 

4. Modifications/Cancellations 

IACA reserves its right to not award a contract, and/or cancel, amend or reissue its 

request for offers, including an extension of the deadline for submission, at any time and 

scope without any obligation to inform bidders of the grounds for such decision and/or 

to assume any liability. 

IACA will issue notifications of any such modifications or cancellation (see 3). 
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5. Compliance with the Procurement Procedures 

According to Article 2 of Procurement Procedures, IACA procurements are ruled by the 

principles of best value for money, effective competition, integrity and transparency, 

efficiency and IACA’s best interests. 

Bidders shall be independent from IACA.  

IACA will pay special attention to the effective prevention of corruption, fraud, and 

money-laundering during the procurement procedure. In particular, IACA is guided by 

the principles of the United Nations Global Compact and favors suppliers who also comply 

with these principles, in particular with Principle 10 (“Businesses should work against 

corruption in all its forms, including extortion and bribery”).  

Potential suppliers are expected to comply with IACA’s Guiding Principles 

(https://www.iaca.int/who-we-are.html), declare any conflict of interest and the 

commitment not to engage in any fraudulent, collusive, or coercive practices. 

IACA will demonstrate zero tolerance and reject any quotation submitted by bidders and, 

where applicable, terminate the respective contract, in the event that it is established that 

they have engaged in practices which are in breach of these standards. 

 

6. Communication with IACA 

Apart from submitting their offers and requests for clarifications related to IACA’s 

request for offers, bidders shall generally not engage with IACA in respect of the 

procurement case, during the procurement process.  

Bidders may address their requests for clarifications to the email address of IACA, 

provided for the submission of offers. 

IACA will notify about any such questions/clarifications, which may amount to an 

amendment or supplement of the request for offers (see 3).  

 

SPECIFIC INFORMATION FOR THE SUBMISSION OF OFFERS  

 

1. Deadline for submission 

8 August 2021, latest until 16:00 CET. 

 

2. Submission method 

Offers may only be submitted by email, limited to 10Mb and send to finance@iaca.int, 

indicating as subject “Request for Offers, IACA-2021-FI-0008”.  

All submissions must be signed and indicate a point of contact for clarification of the 

quotation’s content, if needed. 
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3. Language 

The quotation shall be drafted in English language. 

 

4. Currency and Value Added Tax (VAT) 

All quotations shall be in EURO currency. 

Prices must be stated inclusive of direct and indirect taxes, such as VAT, also stating the 

rates of these taxes, if any. 

Prices must be final, specific for each of the deliverables, and all-inclusive for the services 

described in Annex 2. 

 

5. Offer validity period 

Offers should be valid at least for a period of 30 days from the deadline for submissions. 

Exceptionally, IACA may request the bidder to extend the validity of the offer, indicating 

the new validity period required and expressly referring to the possibility of modifying 

the offer or no. 

 

6. Contractual Information 

IACA enjoys privileges and immunities as conferred to it by its host state, the Republic 

of Austria, including but not limited to extensive freedom from Austrian jurisdiction. As 

a matter of principle, contractual clauses or general terms and conditions in the present 

contract shall be read and interpreted to neither contradict with these privileges and 

immunities – which are at statutory level in Austria – nor with IACA’s internal 

organizational laws and regulations, or otherwise altered correspondingly, as required. 

Therefore, as a precondition for selection, IACA requires the successful bidder/s to accept 

that this request for offers, plus annexes, becomes an integral part of the contract, which 

shall be guided by the afore-stated rationale and include any alterations to the contract 

proposed by IACA in order to safeguard the organization’s legal status and integrity. 

Information about the future contractual relationship, as well all data received by the 

selected supplier for the performance of the contract, shall be considered confidential 

and can be just disclosed to the extend required by law.  

Services shall be performed by the selected supplier. Any subcontracting or delegation 

of performance shall obtain prior written approval of IACA, but the selected supplier will 

remain the sole responsible. 

IACA reserves the right to terminate the contract with 90 days’ notice and without reward 

or compensation for future services not performed by the supplier upon receipt of the 

termination notice, due to unforeseen circumstances that would make procurement not 

necessary. 

 

 

  



 
 

Annex 2 

to Request for Offers 

IACA-2021-FI-0008 

 

Terms of Reference 

 

1. Background 

International Anti-Corruption Academy (IACA) is participating as an Integrity partner in 

the Golden Stretch of Siemens Integrity Initiative Funding Round. The approved Project 

was launched on 1 July 2021 for the period of 36 months (four Funding years). The project 

will be finalised on 30 June 2024.  

The project "TEACH (Train and Educate Anti-Corruption Champions)" to Fight Corruption 

is funded by Siemens AG under the Golden Stretch of Siemens Integrity Initiative. 

According to the Funding Agreement, each Annual Report and the Final Report submitted 

by IACA has to be accompanied by an Audit Report relating to the Period(s) covered by 

such Reports. 

The overall goal of the Project is: Through training, education, Collective Action and the 

promotion of alliances between champions, IACA contributes significantly to the global 

fight against corruption. 

 

2. Purpose and scope of the services 

The purpose of the auditing services for IACA is to verify the correctness of financial data 

provided in the annual and final reports and as well as to confirm expenditures and costs 

claimed have actually been incurred and are in line with the Siemens Standard Funding 

Agreement, in particular clause 7.  

The scope of services include annual audits of three financial reports – from project year 

2021 to project year 2024 – and for the final financial report (based on the yearly reports), 

covering all funds received during the complete funding period of three project years.   

Project funding period runs over three years (2021 – 2024). The project year runs from 

1 October until 30 September of the following year.   

The tasks and requirements include:   

• Auditing the record of expenditures in the total amount of around EUR 

2,000,000.00 (approximately 500-800 records for the period of one project year 

for which originals of supporting evidence will be provided);  

• Based on the record of expenditures, auditing the annual financial report, 

consisting of Part I (financial report) and Part II (overview of actual human 

resources costs) of the project year, including division of expenses into activities.  

The values in the financial report are in USD corresponding to the EUR amounts of 

the record of expenditures converted at a fix exchange rate, an average for the 

reporting year;  



 
 

• Auditing final financial report (based on the yearly reports), covering all funds 

received during the complete funding period of three project years. The timeline 

for the submission of the Final Audit Report will be provided at the project end.   

 

3. Deliverables 

• Auditing report of each annual financial report 

• Auditing report of the final financial report 

According to the Standard Funding Agreement, Clause 15.2, each Audit Report shall:  

(a) be produced, and the audit conducted in accordance with lnternational Standards on 

Auditing as published by the lnternational Auditing and Assurance Standards Board of the 

lnternational Federation of Accountants, with special reference to ISA 800 (Special 

Considerations - Audits of Financial Statements prepared in accordance with Special 

Purpose Frameworks) and will include such tests and controls as the auditor considers 

necessary.   

(b) include verification of the financial data provided in the Financial Report (as defined in 

clause 15.2 (d)) and shall encompass a check of the corresponding vouchers to confirm 

expenditures and costs claimed have actually been incurred and are in line with the 

Standard Funding Agreement clause 7, Budgeting and Funding Rules. The Funding 

Agreement will be provided upon the signed contract.   

(c) include a confirmation of the Auditor concerning in particular the correct use of the 

Funds, in accordance with the Standard Funding Agreement and in particular clause 7, by 

the Integrity Partner, and when applicable, the Project Partner Organizations (“Audit 

Opinion”).   

(d) include a financial report providing an overview of those activities that the Integrity 

Partner and all Project Partner Organizations have performed in respect of the Project 

(“Financial Report”).  

(e) include an itemized record of all expenditures (e.g. extract from the general ledger) 

incurred by the Integrity Partner and the relevant Project Partner Organization(s) for the 

Project (“Record of Expenditures”).   

According to the Siemens Standard Funding Agreement, clause 7, for issuing the Project 

Budget, any Financial Reports, Payment and Expense Overview (as defined in clause 14) 

as well as any Record of Expenditure (as defined in clause 15) the following principles and 

requirements shall be met:  

7.1 General Rules:  

(a) The Project Budget (Annex 3) shall cover the Funding Period and show budgeted costs 

on a yearly basis.  

(b) All budgeting and reporting shall be done in USD.  

(c) Each Project Objective and the related activities shall be budgeted and accounted for 

separately.  

(d) Budgeted and actual costs shall be split between the lntegrity Partner and any Project 

Partner Organization involved, if any.  



 
 

(e) Budgeted and actual costs shall be reasonable and economic.  

(f) Local sourcing shall be preferred over non-local sourcing.  

(g) lf substantial modifications to the agreed Project Budget (Annex 3) occur, an updated 

Project Budget (Annex 3) shall be submitted to Siemens together with the respective 

Annual Report. Clause 2.4 applies.  

7.2 Costs per Project Objective and related activities:  

For each Project Objective and related activities the following cost categories shall be 

specified:  

(a) Personnel Costs:  

i. All Project-related personnel costs shall be disclosed including the name, function, daily 

rate (based on direct personnel costs, see point iii below) and number of days per year 

which will be covered by the Project Budget (Annex 3).  

ii. All Project Core Team Members shall be budgeted and accounted for under this 

category of costs. Project Core Team Members are e.g. fulltime personnel of the lntegrity 

Partner and / or the Project Partner Organization, if any that is fully or partially delegated 

to work on the Project, or consultants specifically hired for the Project as well as 

administrative support by team assistants, listed in Annex 3 (Project Budget) in the table 

"overview of personnel costs".  

iii. The calculation of budgets for personnel costs shall be based on direct personnel (daily 

rates) costs excluding overhead contributions and profit margins. Direct  personnel costs 

means all costs directly attributable to Project Core Team Members e.g. monthly gross 

salaries, payroll taxes, additional payments to the employee such as performance related 

yearly bonuses, company born costs for contributions to social welfare (e.9. social 

insurance), pension plans and other benefits and expenses for staff competency 

development.  

iv. Salaries for personnel should be in line with usual local rates. Salaries for local / 

regional personnel and international personnel shall be shown per job category (e.9. 

Project Director, Project Manager, Project Assistant, etc.), and as daily rate calculated as 

monthly salary divided by number of working days per month.   

v. Budgeted and actual costs for personnel may only correspond to the respective salaries 

as specified in the table "overview of personnel costs" in Annex 3 (Project Budget). lf a 

person is only partially delegated to work on the Project, the percentage corresponding 

to the work time allocated to the Project shall apply for budgeting and accounting of direct 

personnel costs as described in 7.2 (a) (iv).  

vi. Further consultants or subcontractors, meaning third parties which are engaged for 

Project activities, as the case may be, on short-term basis or for certain parts of the 

activities, shall also be listed in Annex 3. When assigning consultants or other 

subcontractors to the Project, Siemens shall be informed about such assignment by 

providing the Curriculum Vitae of such consultant and further information on the 

subcontractor.  

 



 
 

b) Travel costs  

Travel costs are e.g. costs for flights, accommodation and per diems. Travelling shall 

generally be made in economy class. Travel costs shall be reasonable. For travel costs the 

lntegrity Partner may budget lump-sums for per diems, daily allowances, accommodation 

allowances and car use (US Cent per km) related to local travel. For international travel 

actual costs for flights as well as per diems, daily allowances and accommodation 

allowances shall be budgeted based on local tax regulations.  

c) Publication or event-related costs  

Publication or event-related costs shall include any costs directly allocable to events and 

publications which form part of Project activities apart from personnel costs and general 

Project costs (see clause 7.4) e.g. conference facilities, catering, printing, programming 

of a website, marketing or design and dissemination of a publication. The three (3) highest 

value cost components for publication and event related costs shall be shown as separate 

cost items in the Project Budget (Annex 3) and Financial Reports (see clause 15.2 (d)).  

7.3 Costs for Outcome and lmpact Evaluation:  

(a) Costs for the set-up of a monitoring and impact evaluation system (if needed with 

external expert support), to enable the validation, testing and measuring of change to the 

baseline assessment indicators provided by the lntegrity Partner in the Expression of 

lnterest and Full Proposal up to an amount of 10,000 USD (in words: ten thousand) shall 

be budgeted in the first Year of the Project Budget.  

(b) Costs for Mid-term External Evaluation by an externally contracted evaluator (see 

clause 16.2):  

(i) Funding Amount lower than or equal to 2,000,000 USD (in words: two million): no Mid-

term External Evaluation is required and no amount shall be budgeted for such 

evaluation.   

(ii) Funding Amount higher than 2,000,000 USD (in words: two million) and Funding Period 

less than four years: no Mid-term External Evaluation is required and no amount shall be 

budgeted for such evaluation.  

(iii) Funding Amount higher than 2,000,000 USD (in words: two million) and Funding 

Period of four years or more: 10,000 USD (in words: ten thousand) shall be budgeted for 

a Mid-term External Evaluation in the middle of the Funding Period.  

(c) Costs for End of Project External Evaluation by an externally contracted evaluator (see 

clause [16.2)  

(¡) Funding Amount lower than or equal to 2,000,000 USD (in words: two million): 20,000 

USD (in words: twenty thousand) shall be budgeted for an End of Project External 

Evaluation in the last Year of the Project.  

(ii) Funding Amount higher than 2,000,000 USD (in words: two million): 1% of the total 

Project activity costs shall be budgeted for an End of Project External Evaluation in the 

last Year of the Project.  



 
 

(d) The terms of reference and the proposed external evaluator shall be shared and agreed 

with Siemens and the process to award the contract shall be in line with the lntegrity 

Partners own procurement rules.  

(e) Siemens may consider providing further guidance on the process and content of the 

impact evaluations.  

7.4 General Project costs:  

General Project costs related to the entire Project are not linked to a specific Project 

Objective and related activities and consist of the following items:  

a) further general internal costs (e.9. costs for a Project financial manager, bookkeeping 

and financial transactions, preparation of the financial part of bi-annual reports and a 

Final Report, office costs (e.9. rent, phone costs, office equipment)), which are directly 

related to or in proportion to the Project activities and other internal transfer costs not 

explicitly mentioned above shall be budgeted by using a flat amount of 10 % of the total 

Project activity costs. No additional internal costs shall be reimbursed.  

b) costs for preparation of the yearly Audit Reports by an external auditor acceptable to 

Siemens (see clause 15).  

c) costs for travelling to an lntegrity Conference, if organized, which is recommended by 

Siemens.  

An annual budgetary provision for the costs associated to economy travel of one person 

including a two day overnight stay (accommodation, meals) is to be made (see also clause 

3.1(j)).   

7.5 lnflation and Exchange Rate Effects:  

Any budgeted costs shall reflect inflation as well as currency exchange rate effects for the 

Funding Period. A retrospective reimbursement of such cost effects is not subject to 

Funding.  

7.6 Other Sponsors:  

Any other financial support (e.g. funding) or free of charge support for the lntegrity 

Partner or any Project Partner Organization receives for the Project or for "similar or 

identical" Project activities must be listed in the Project Budget and deducted from the 

total Project costs in order to achieve the total Funding Amount applied for under the 

lnitiative.  

7.7 Taxes:  

All cost items mentioned above in this clause 7 shall be shown net (i.e. before any taxes 

or other costs). Taxes for which the lntegrity Partner or, as the case may be, the Project 

Partner Organizations are eligible for tax refund may not be included in the Project 

Budget. Any other taxes for which the lntegrity Partner or, as the case may be, the Project 

Partner Organizations are not eligible for tax refund shall be shown and explained 

separately in the Project Budget. 

 



 
 

4. Expected period of work 

Period of three weeks, every October for the annual reports audit and three weeks period 

for the final report audit (exact dates and deadline will be announced in the end of the 

project funding period).  

Delivering the audit report to IACA by 27 October of each reporting year, or the following 

working day if this day falls on a weekend.  

The submission of all documents to be audited is three weeks before the audit report 

deadline. 

 

5. Qualification of the bidder 

The Service Provider shall be a third party independent from IACA, competent to conduct 
the requested service. IACA is inviting all interested reputable local audit companies, to 
submit their quotation for the auditing services for one of IACA externally funded 
projects.  

Offer should include three professional testimonials/customer references, be meaningful, 

complete, and comparable in view of the specifications outlined in this request. Document 

should be signed and include a point of contact. 

 

6. Payment schedule 

The payment will be provided upon completion and satisfactory receipt of each of the 

deliverables, in an amount of 100% of the respective quoted price. 

 

7. Reporting 

The Service Provider will report to IACA and will work closely with the assigned contact 

person from IACA. The Service Provider should ensure that the Audit Report is technically 

accurate and reliable, is conducted in a transparent and impartial manner, and 

contributes to organizational learning and accountability. The Service Provider should 

remain independent and impartial throughout the time of services provided to IACA.  

 

 


