
 
 

IACA-2021-GM-0014 

 

 

REQUEST FOR OFFERS 

 

Dear Sir/Madam, 

The International Anti-Corruption Academy (IACA) is pleased to invite the submission of 

offers for the provision of conducting Assessment and Validation of the Monitoring and 

Evaluation System of IACA’s Project, "TEACH (Train and Educate Anti-Corruption 

Champions)" to Fight Corruption, as specified in the annexes. 

Offers should be prepared in accordance with the annexes and submitted to IACA until 2 

August 2021, via email to mail@iaca.int, stating in the subject of the email: 

"Request for Offers, IACA-2021-GM-0014”. 

Offers which do not fulfil these specifications may be disqualified from review. 

We look forward to receiving your offers. 

 

Kind regards, 

 

 

IACA Secretariat 

 

 

Annexes: 

Annex 1 – Information about the Procurement Process 

Annex 2 – Terms of Reference (ToR) 
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Annex 1 

to Request for Offers 

IACA-2021-GM-0014 

 

Information 

about the Procurement Process 

 

GENERAL INFORMATION 

 

1. About IACA 

The International Anti-Corruption Academy (IACA) is an intergovernmental organization 

headquartered in Laxenburg/Austria. It has been established by the Agreement for the 

Establishment of the International Anti-Corruption Academy as an International 

Organization, and comprises a global constituency of United Nations Member States and 

other International Organizations. 

IACA’s legal status in Austria, including privileges and immunities, is defined by the 

Agreement between the Republic of Austria and the International Anti-Corruption 

Aacdemy regarding the Seat of the International Anti-Corruption Academy in Austria. 

 

2. Costs of Submission 

IACA will not assume any costs incurred by participants in this procurement process. 

 

3. Notifications 

This request for offers has been published at IACA’s website at https://www.iaca.int/get-

involved/vacancies-tenders.html, and also directly addressed to potential bidders 

identified by IACA. All updates, such as, additional information/cancellation notices, etc. 

will be notified by IACA both on this website and through the email address to which this 

request was sent. 

 

4. Modifications/Cancellations 

IACA reserves its right to not award a contract, and/or cancel, amend or reissue its 

request for offers, including an extension of the deadline for submission, at any time and 

scope without any obligation to inform bidders of the grounds for such decision and/or 

to assume any liability. 

IACA will issue notifications of any such modifications or cancellation (see 3). 
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5. Compliance with the Procurement Procedures 

According to Article 2 of Procurement Procedures, IACA procurements are ruled by the 

principles of best value for money, effective competition, integrity and transparency, 

efficiency and IACA’s best interests. 

Bidders shall be independent from IACA.  

IACA will pay special attention to the effective prevention of corruption, fraud, and 

money-laundering during the procurement procedure. In particular, IACA is guided by 

the principles of the United Nations Global Compact and favors suppliers who also comply 

with these principles, in particular with Principle 10 (“Businesses should work against 

corruption in all its forms, including extortion and bribery”).  

Potential suppliers are expected to comply with IACA’s Guiding Principles 

(https://www.iaca.int/who-we-are.html), declare any conflict of interest and the 

commitment not to engage in any fraudulent, collusive, or coercive practices. 

IACA will demonstrate zero tolerance and reject any quotation submitted by bidders and, 

where applicable, terminate the respective contract, in the event that it is established that 

they have engaged in practices which are in breach of these standards. 

 

6. Communication with IACA 

Apart from submitting their offers and requests for clarifications related to IACA’s 

request for offers, bidders shall generally not engage with IACA in respect of the 

procurement case, during the procurement process.  

Bidders may address their requests for clarifications to the email address of IACA, 

provided for the submission of offers. 

IACA will notify about any such questions/clarifications, which may amount to an 

amendment or supplement of the request for offers (see 3).  

 

SPECIFIC INFORMATION FOR THE SUBMISSION OF OFFERS  

 

1. Deadline for submission 

2 August 2021, latest until 16:00 CET. 

 

2. Submission method 

Offers may only be submitted by email, limited to 10Mb and send to mail@iaca.int, 

indicating as subject “Request for Offers, IACA-2021-GM-0014”.  

All submissions must be signed and indicate a point of contact for clarification of the 

quotation’s content, if needed. 

 

3. Language 

The quotation shall be drafted in English language. 

https://www.iaca.int/who-we-are.html
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4. Currency and Value Added Tax (VAT) 

All quotations shall be in EURO currency. 

Prices must be stated inclusive of direct and indirect taxes, such as VAT, also stating the 

rates of these taxes, if any. 

Prices must be final and all-inclusive for the services described in Annex 2. 

 

5. Offer validity period 

Offers should be valid at least for a period of one (1) month following the deadline of 

submission, e.g., 30 days from the deadline for submissions. 

Exceptionally, IACA may request the bidder to extend the validity of the offer, indicating 

the new validity period required and expressly referring to the possibility of modifying 

the offer or no. 

 

6. Contractual Information 

IACA enjoys privileges and immunities as conferred to it by its host state, the Republic 

of Austria, including but not limited to extensive freedom from Austrian jurisdiction. As 

a matter of principle, contractual clauses or general terms and conditions in the present 

contract shall be read and interpreted to neither contradict with these privileges and 

immunities – which are at statutory level in Austria – nor with IACA’s internal 

organizational laws and regulations, or otherwise altered correspondingly, as required. 

Therefore, as a precondition for selection, IACA requires the successful bidder/s to accept 

that this request for offers, plus annexes, becomes an integral part of the contract, which 

shall be guided by the afore-stated rationale and include any alterations to the contract 

proposed by IACA in order to safeguard the organization’s legal status and integrity. 

Information about the future contractual relationship, as well all data received by the 

selected supplier for the performance of the contract, shall be considered confidential 

and can be just disclosed to the extend required by law.  

Services shall be performed by the selected supplier. Any subcontracting or delegation 

of performance shall obtain prior written approval of IACA, but the selected supplier will 

remain the sole responsible. 

IACA reserves the right to terminate the contract with 90 days’ notice and without reward 

or compensation for future services not performed by the supplier upon receipt of the 

termination notice, due to unforeseen circumstances that would make procurement not 

necessary. 

 

 

 

  



 
 

Annex 2 

to Request for Offers 

IACA-2021-GM-0014 

 

Terms of Reference 

 

1. Background 

International Anti-Corruption Academy (IACA) is participating as an Integrity partner in the 

Golden Stretch of Siemens Integrity Initiative Funding Round. The approved Project was 

launched on 1 July 2021 for the period of 36 months (four Funding years). The project will 

be finalised on 30 June 2024.  

The project "TEACH (Train and Educate Anti-Corruption Champions)" to Fight Corruption 

is funded by Siemens AG under the Golden Stretch of Siemens Integrity Initiative. 

According to the Funding Agreement, IACA has to have in place a progress monitoring 

and impact evaluation system that helps gather, analyze, and report to Siemens right from 

the beginning and throughout the Project, relevant changes to Project relevant baseline 

data and indicators as described in the Full Proposal, and that shows how the agreed 

Project Objectives, milestones and timelines have been achieved and how the changes to 

baseline assessment data and indicators can be attributed to Project activities. 

The overall goal of the Project is: Through training, education, Collective Action and the 

promotion of alliances between champions, IACA contributes significantly to the global 

fight against corruption. 

 

2. Purpose and scope of the services 

The purpose of the assessment and validation of the monitoring and evaluation system is 

to validate the developed baseline assessment, theory of change, monitoring system for 

the implementation of Project activities, and evaluating system for Project Outcome and 

Impact.  

Based on the assessment, external expert should provide a Validation Report which will 

represent a Project monitoring and impact evaluation system. The system is to be used to 

measure incremental changes to the baseline indicators on an annual basis for reporting 

in the Annual Progress Report as well as the aggregate change at project end in the Final 

Progress Report. 

Monitoring and impact evaluation system will enable the validation, testing and measuring 

of change to the baseline assessment indicators provided by IACA in the Full Proposal 

document.  

Should there be an important need, within Validation Report it is allowed to propose a 

minor refinement of certain indicators or methodologies for data collection.  

Therefore, the validation will be done against the Full Proposal (Annex 1 of the Funding 

Agreement with Siemens AG) and the Project Work Plan (Annex 2 of the Funding 

Agreement with Siemens AG) documents. 

 



 
 

 

3. Deliverables 

The Validation Report shall assess the baseline assessment, theory of change, monitoring 

system for the implementation of Project activities, and evaluating system for Project 

Outcome and Impact. In accordance with the Funding Agreement, the objectives of the 

Project are set as follows: 

 

Objective 1 

To further enhance the impact and promote the implementation of anti-corruption 

activities by empowering practitioners from LDCs/EMs with merit-based scholarships 

through grants for IACA programmes. 

Activities: 

1) Train and educate participants from LDCs/EMs in academic AC, compliance, and 

CA programmes. 2) Train and educate participants from LDCs/EMs in short-term 

educational trainings on AC, compliance, and Collective Action topics. 

2) Train and educate participants from LDCs/EMs in short-term educational 

trainings on AC, compliance, and CA topics. 

 

Objective 2 

To strengthen the growing IACA Alumni network of anti-corruption and compliance 

professionals by organizing two Regional Alumni Conferences to address regional anti-

corruption challenges, exchange best practices, promote the implementation of anti-

corruption and Collective Action initiatives in LDCs/EMs, enhancing impact through 

incentives, and follow-up/monitoring mechanisms. 

Activity: 

1) Provide a platform for alumni to learn and share best practices and tools in AC, 

compliance, and CA through two Regional Alumni Conferences. 

 

Objective 3  

To empower and increase the number of skilled anti-corruption and compliance 

practitioners from Asia and Latin America through Regional Summer Academies, to 

contribute to enhanced accountability, transparency, promotion of alliances and 

networking, and instill good governance into their respective governments, businesses, 

and societies. 

Activity: 

1) Train and educate practitioners from two continents through an intense and 

interdisciplinary training programme designed to bridge the gap between theory 

and practice, with due consideration of current trends, challenges. 

 

 

 



 
 

Objective 4 

To promote and harvest Collective Action initiatives in LDCs/EMs driven and implemented 

by IACA Alumni. 

Activities: 

1) Design the Collective Action Impact Hub over solid theoretical foundations, current 

thematic focus areas and proven effective practical approaches. 

2) Selected IACA Alumni are trained, guided and supervised in the implementation of 

CA Initiatives in their countries.   

 

Objective 5 

To gather and systematize empirical evidence of the outcomes of the IACA projects funded 

by Siemens aimed at developing clean business environments and a leveling the playing 

field, and based on these lessons, develop practical guidance for further replication and 

impact. 

Activities: 

1) Update the existing monitoring and evaluation system with a focus on assessing 

the impact of activities since the inception of the IACA projects funded by Siemens. 

Continue with monitoring activities of the project. 

2) Create Anti-corruption training and learning Toolkit based on the Siemens 

experience. 

 

The Validation Report deliverables are: 

• Inception report - The report will be a scoping exercise for the validation and will 

include the monitoring and evaluation framework with clearly defined timeline for 

all four years of Project duration.  

• Debriefings/feedback to management – The expert will work closely with the 

Project Manager and with additional Project Team Member assigned for this 

activity. 

• Draft report – A draft Validation Report, identifying key elements of the monitoring 

and evaluation system, conclusions, recommendations, should be shared with 

IACA for review latest on 7 September 2021. 

• Final report – including the assessment and final validation of the overall structure 

of the monitoring and evaluating system, with a detailed implementation plan for 

monitoring activities, an evaluation strategy as well as design and information 

requirements for the evaluation. This should be no more than 15 pages (excluding 

annexes).  

• Annexes to the evaluation report should be kept to an absolute minimum. Only 

those annexes that serve to demonstrate or clarify an issue related to a major 

finding should be included. Existing documents should be referenced but not 

necessarily annexed. 

 

 

 



 
 

4. Expected period of work 

13 August– 13 September 2021. The final Validation Report shall be submitted to IACA 

latest on 13 September 2021. 

 

5. Qualification of the bidder 

Potential Service Provider should have solid experience in in setting up monitoring and 

evaluation system. Together with the offer, supplier should submit a cover letter clearly 

summarizing the supplier’s background, profile, any risk of a conflict of interest and 

experience as it pertains to this kind of services including three references / testimonials. 

Furthermore, a written demonstration of an understanding of the context of this 

Validation Report should be included as well as an outline of the proposed structure of 

the Validation Report. 

Offer should be meaningful, complete, and comparable in view of the specifications 

outlined in this request. Document should be signed and include a point of contact. 

 

 

6. Payment schedule 

100% upon completion and satisfactory receipt of the service. 

 

7. Reporting 

The Service Provider will report to IACA and will work closely with the assigned contact 

person from IACA. 

 


