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Preface

It is my pleasure to welcome you to our International Summer Academy
(IACSA). This ten-day programme offers a solid theoretical foundation
and practical strategies for preventing and detecting corruption. It
integrates approaches from all sectors of society, caters to different
systems and cultures and features renowned faculty members.
IACSA’s international character provides an excellent opportunity for
networking, exchanging experiences and cooperating across political
borders.
This year we are proud to offer an array of lectures addressing the
most fundamental aspects of corruption such as economics, sociology,
law and political science. Furthermore, we will also have two panel
discussions which examine the relationship between corruption and the
media as well as corruption and ﬁnancial crisis. The programme will also
include work group sessions with interactive exercises and case studies,
and will be complemented by social events and excursions.
At the International Anti-Corruption Academy (IACA), we do not believe
in one-ﬁts-all solutions or instant remedies for preventing corruption
or undoing the damage it has caused. We believe in realistic strategies
which yield tangible results in the long-run. With this in mind, IACSA
has been designed to foster the development of sensible, effective
strategies and response measures in helping bridge the gap between
theory and practice.
We hope that you will walk out of this programme with increased
awareness, feeling empowered, and having the latest tools and
analytical frameworks for making a difference.
Wishing you all the success and an inspiring time with colleagues from
all over the world,

Martin Kreutner
Chair, IACA International Transition Team
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Introduction

The International Anti-Corruption Summer Academy (IACSA), “Practice
Meets Science”, is the second in a series. It is an intensive ten-day
programme which offers a combination of lectures, work group
sessions, round table discussions and social events.
Interdisciplinary in nature, IACSA seeks to examine the cross-cutting
nature of corruption and the social complexities surrounding it. It
provides a mixture of theoretical and practical approaches. Participants
will have the opportunity to broaden their understanding of the
intricacies of corruption and apply this knowledge to building capacity
in the ﬁeld. They will analyze the root causes of corruption and its
impact on society and relate this to formulating best practices and
effective action plans.
IACSA is also designed to facilitate networking and exchange. It provides
a platform for dialogue among the participants themselves as well as
with the lecturers and panel discussants. A broad alumni community will
be established by the end of the progamme, allowing participants to
stay in contact and contribute to each other’s professional endeavours.
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Overall, IACA aims to foster a culture of the reﬂective practitioner and
provide tools for helping bridge the gap between theory and practice,
rhetoric and action. This year, it will bring together 75 participants
from the public and private sectors, civil society, academia and the
media, coming from a total of 52 countries. Its faculty will consist of 13
lecturers and 12 panel speakers from various professional backgrounds
and all corners of the globe.
At the beginning of 2013, participants will receive a compilation
of scholarly articles written by IACSA 2012 lecturers, featuring the
material they presented in the course of the programme, as well as their
perspectives in light of it.
IACSA is sponsored by the Siemens Integrity Initiative, allowing for
subsidised fees for all participants and full scholarships for those from
Least Developed Countries.
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Lectures

SVEN BIERMANN

ALAN DOIG

Sven Biermann is the Director of Anti-Corruption Projects at the
Humboldt-Viadrina School of Governance in Berlin. Prior to this position,
he spent 10 years with the global consulting company Accenture,
focusing on the design and implementation of anti-corruption strategies,
enterprise risk and performance management as well as compliance
information and monitoring systems for international companies. He is
the author of various publications in the area of ﬁnancial compliance and
internal control automation, and a frequent speaker on anti-corruption
matters for the private sector. Sven Biermann is actively involved in the
international anti-corruption community and is Co-Chair of the UN
Global Compact Taskforces on ‘Anti-Corruption Reporting’ and ‘Sport
Sponsoring and Hospitalities’. He is also the Managing Director of SI
Sustainable Integrity GmbH.

Alan Doig is Visiting Professor at the Liverpool Business School and
Research Fellow at Birmingham University. Since 2010 his work has
included reviewing the World Bank’s Good Governance Framework
in Cambodia, editing a workbook on corruption, terrorist ﬁnance and
money laundering for a UK professional association, and drafting a
UNDP Guide on assessing anti-corruption agencies. Between 2008
and 2010 he was the UNODC UNCAC mentor in Thailand and the
Council of Europe’s Resident Advisor on a Prevention of Corruption
project in Turkey. Between 1994 and 2008 he was Professor at two UK
Business Schools where he developed the ﬁrst UK MAs for accredited
police ﬁnancial investigators, and for police and private sector fraud
investigators. He has been a Board Member of the Standards Board for
England and was the editor of the draft UNCAC Technical Guide.

Motivating Business to Counter Corruption

Rhetoric, Strategy and Realities of Anti-Corruption
Initiatives

Recent years have seen a steady increase in the acknowledgment of the
importance of businesses in the ﬁght against corruption. This resulted
in an increasing debate about useful mechanisms of different societal
actors to motivate businesses to counter corruption. But what motivates
businesses? Is it severe penalties from regulators? The exclusion from
lucrative projects and markets? Are businesses motivated by rewards
for good anti-corruption behavior? Or is it a combination of the ‘stick’
(sanctions) and ‘carrot’ (incentives) approach?
This lecture gives an overview of the initiative ‘Anti-Corruption
Incentives and Sanctions for Business’, which seeks to provide answers
to these questions. The lecture will provide stakeholders from the public
sector, business sector, and civil society with an overview of existing
and potential incentives and sanctions, outline what these stakeholders
can do, the structure existing and potential anti-corruption incentives
and sanctions for businesses, and provide practical information and
examples. The results of a global expert survey which reﬂects the views
of international anti-corruption experts from the business sector, public
sector, and civil society, will be presented and discussed.
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The presentations are linked, beginning with discussing what corruption
is, risk, harm and cost impacts, and why such efforts are made to address
it. It is important to place corruption within both a general development
framework and an assessment of other initiatives. Once the context
is established, then the question becomes – can, and how should
corruption be addressed. This requires understanding developmental
trajectories, ownership, capacity, and competing agendas, as well as
priorities, sequence, timing and sustainability. Undertaking a strategic
approach involves assessing the roles of retribution, restitution
and public ethics, institutional responsibilities, wider governance
arrangements, and the availability of various frameworks (with a
particular focus on UNCAC).
Setting an anti-corruption strategy and agenda is subject to the same
constraints and inﬂuences that affect any crime control approach,
including the work of multilateral and bilateral donors, government
objectives, and institutional capabilities. The ﬁnal part of the
presentation thus focuses on the practical issues of implementing a
strategy. Can the rhetoric become reality – and, if so, why is corruption
still a signiﬁcant national and international issue?
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Lectures

MICHEL GIRODO

ODELL GUYTON

Michel Girodo served as Director of Doctoral Programs in Professional
Psychology at the University of Ottawa, and the Chief Behavioural
Science consultant for the RCMP for 25 years. For two years he occupied
the ﬁrst Visiting Professor post at the Federal Bureau of Investigations
in the training academy in Quantico. He served as the academic
representative on the Interpol Group of Experts on Corruption for 12
years. His research, teaching and professional work has centered on
the psychological disruption of working in undercover environments
and with links to job performance, ethics failures, and corruption. He
has put theory into practice in providing a criminal justice response
to trafﬁcking in human beings working in the Congo, Haiti, Kosovo,
Moldova, Azerbaijan and Malaysia.

Odell Guyton is the Director of Compliance and a senior corporate
attorney in the Ofﬁce of Legal Compliance for the Microsoft
Corporation. He has extensive experience in complex litigation. Before
assuming this position, he was the Corporate Compliance Ofﬁcer for the
University of Pennsylvania and was also engaged in the private practice
of law. He has served in the US Attorney’s Ofﬁce and the Philadelphia
District Attorney’s Ofﬁce and has received numerous honours and
recognitions for his service. Odell Guyton is on several governing boards
and is currently the Special Advisor on Compliance to the University of
California Board of Regents. He holds a Doctoral degree in law from
the American University. Ethisphere Institute and Ethisphere Magazine
named him as one of 2010’s and 2009’s Attorneys Who Matter and one
of 2008’s 100 Most Inﬂuential Persons in Business Ethics.

Workshop # 1: Mental Processes in Real World Decision
Making
Most of us work at jobs with the virtues of integrity and honesty.
But “Virtue has no greater ally than the lack of opportunity”, and we
cannot claim to have integrity unless we have been put to the test.
Some of these factors can be systematically assessed and corrected.
We will analyze decision-making in real time situations and simulated
encounters. We will work on identifying mental elements that make
us take acceptable as well as stupid risks. We will see how difﬁcult it is
to set aside one way of seeing things and borrow a new set of lenses.
One solution to shoring up mental weaknesses rests with increased selfawareness and personal courage.

Challenges in Building and Maintaining and Effective
Multi-National Compliance Program - The Microsoft
Corporation Model
This course will focus on the challenges and successes in establishing
and maintaining a global corporate compliance program in today’s
global enforcement environment. The course will focus on the basic
elements of the US Federal Sentencing Guidelines, the OECD Good
Practice Guidance, global risk assessment, policy development and
implementation as well as other fundamental issues and concerns.
Special emphasis will be on addressing the global anti-corruption and
bribery risk and providing practical guidance, debate and discussion in
this area of compliance and governance risk.

Workshop # 2: Implementing UNCAC from the Bottomup: Innovation in SE Asia
The UNCAC is ambitious in its objectives. We will look at the numerous
obstacles in the way for translating its top level ideas into practical
actions on the ground. We will outline the innovative methods
of one anti-corruption agency in SE Asia and their approach to
circumventing administrative roadblocks and overcoming legal hurdles
for implementing many of the UNCAC Articles. We will examine the
imagination, resourcefulness, and inspiration coming from SE Asia and
the detailed products of thought leadership and from thinking outside
of the box in implementing UNCAC through “Practice Meets Science”.
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Lectures

DANIEL HAEBERLÉ

SUZANNE HAYDEN

Daniel Haeberlé is an independent professional consultant, researcher
and facilitator with 20 years’ experience on three continents working
for supranational institutions, global corporations, and multinational
NGOs. His work seeks to enhance capacities for understanding
and collaboration in areas where difference poses problems. As a
founding partner and co-director of a consultancy in Brussels that
has won a number of large EU contracts, he has spent much of the
last 10 years designing and delivering innovative consultancy and
training programmes for the European Commission, European Council,
European Parliament, European School of Administration, and many
European Agencies. This work has supported the successful integration
of over 14,000 new and expatriate civil servants into the EU institutions.
He is currently developing his next project: the production of accessible
and entertaining large-group events designed to foster relationships of
mutual respect between complete.

Suzanne Hayden has had an extensive career in the international arena
focusing on legal issues related to corruption, money laundering,
ﬁnancial crimes and legislation. She served at the ICTY (International
Criminal Tribunal for the former Yugoslavia) for three years. During that
period of time, she established the Tribunal‘s ﬁrst ﬁnancial investigative
unit for UN war crimes and was the focal point for all member states
regarding the ﬁnancial investigation of Slobodan Milošević. From 1997
to 2008, she served as a US Legal Advisor in Russia, Hungary and Turkey,
and assisted more than 20 countries in their domestic legislation and
technical assistance related to ﬁnancial crimes. She served for over 20
years as a Senior Prosecutor and trial attorney for the US Department
of Justice and a US delegate to the Financial Action Task force before
joining IACA in 2012.

Meeting each other – as “Practice Meets Science”

Module One - The Tool Kit
The ﬁrst section of Ms. Hayden’s presentation will discuss money
laundering and the accumulation of wealth and assets. What is money
laundering and how does it impact or aid corruption? The class will
learn the basic principles of money laundering and identify current
universal tools to combat it. In addition, this section will discuss speciﬁc
sections in the various international conventions and organizations
that provide guidance to combat money laundering and/or asset
conﬁscation measures.

Taking place on the ﬁrst morning of the programme, this workshop’s
overall objective is to help participants make the most of the many
opportunities provided by the summer academy. Mr. Haeberlé will
employ various experiential activities to allow all participants to arrive
gently and fully into the programme and get to know each other better.
The workshop also aims to enhance each participant’s capacity
for mutual understanding and collaboration, by focusing on the
development of relational self-awareness – awareness of how we are
involved in manufacturing the ‘other’ that we relate to and sometimes
react to.
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Cloaking Corruption through Money Laundering

Module Two - Effective Use of the Tools
This section will illustrate the nexus of money laundering and corruption
through an in-depth look at several investigations and case studies of
global money laundering and grand theft by world leaders. She will walk
the class through the investigation and the prosecutions, examining
the success and problems of the cases. The class will apply the global
concepts set out in the tools discussed in Module one and identify the
practical and legal problems disclosed in the cases studies.
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Lectures

MICHAEL JOHNSTON

GUILLERMO JORGE

Michael Johnston (PhD Yale University, 1977) is the Charles A. Dana
Professor of Political Science at Colgate University in Hamilton, New
York. He has studied questions of corruption, democratization, and
reform since the 1970s, and has served as a consultant to organizations
such as the World Bank, the United Nations, the Organization of
American States, and the United States Agency for International
Development. His book Syndromes of Corruption: Wealth, Power,
and Democracy (Cambridge University Press, 2005) won the 2009
Grawemeyer Award for Ideas Improving World Order, presented by the
University of Louisville. His current book project explores opportunities
for reform in contrasting social and political settings.

Guillermo Jorge is the Director of the Program on Corruption Control
at San Andres University School of Law (Argentina) where he also
regularly teaches criminal law, international business & globalization
and a seminar on anticorruption compliance. He is also the managing
partner of Guillermo Jorge & Asociados, a Buenos Aires based legal and
consulting ﬁrm specialized in preventing and enforcing anticorruption
and anti-money laundering laws and regulations, including asset
recovery remedies. In that capacity, Guillermo Jorge is an active
consultant for international organizations, Latin American governments
and multinational companies operating in the region.

Contrasting Syndromes of Corruption: How Can We
Respond?
Corruption occurs in contrasting forms, depending upon a range of
historical and contemporary inﬂuences, and requires reform responses
that are appropriate to those diverse inﬂuences. Prof. Johnston
suggests that the participants see four major syndromes of corruption
around the world.
Inﬂuence Markets: in a climate of well-institutionalized markets and
democratic politics, private wealth interests seek inﬂuence over speciﬁc
processes within strong public institutions, not only bribing ofﬁcials but
channeling funds to political ﬁgures who put their access out for rent
(USA, Japan, Germany). Elite Cartels: in a setting of only moderately
strong state institutions, colluding elites – political, bureaucratic,
business, military, and so forth – build high-level networks by sharing
corrupt beneﬁts, and are able to stave off rising political and economic
competition (Italy, South Korea, Botswana). Oligarchs and Clans: a
small number of contentious elites backed by personal followings
pursue wealth and power in a climate of very weak institutions,
rapidly expanding opportunities, and pervasive insecurity (Russia, the
Philippines, Mexico). Ofﬁcial Moguls: powerful individuals and small
groups, either dominating undemocratic regimes or enjoying the
protection of those who do, use state and personal power – often a
distinction of little importance – to enrich themselves with impunity
(China, Kenya, Suharto’s Indonesia).
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Dynamics of Corruption and Anti-Corruption in Latin
America
Under the guiding umbrella of the Inter-American Convention against
Corruption ﬁrst, and the UNCAC since 2005, every Latin American
country has faced numerous challenges in designing and implementing
its own “anticorruption” journey. Most of them have formally
established a basic toolkit of preventative measures and also updated
their anticorruption repressive tools. More recently, some private actors
have also become active participants of this process. Notwithstanding
these reforms, the perception of corruption has not radically changed.
In the ﬁrst part of this lecture, we will review these efforts, evaluate
how different institutions have performed and discuss explanations for
the different outcomes they have reached. Special attention will be paid
to how these anticorruption efforts have interplayed with democratic
development and the main features of the policy-making processes
in each country. The second part of the lecture will examine the role
played by foreign and international institutions – broadly conceived – in
reducing corruption in the developing world. We will do this through
the lens of two case studies related to corruption in Argentina and Brazil
respectively. The case studies will serve the purposes of reviewing the
mechanisms of international cooperation available in the region and will
help us shed light and evaluate the role played by foreign institutions in
overcoming the limitations of local anticorruption policies.
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Lectures

DANIEL KAUFMANN

MARTIN KREUTNER

Daniel Kaufmann is a Senior Fellow in the Global Economy and
Development Program at the Brookings Institution. Before assuming
this post, he served as a director at the World Bank Institute. His
previous posts at the World Bank included being a chief economist
and the Chief of Mission to the Ukraine. Daniel Kaufmann also held
a visiting position at Harvard University. He is a member of the Global
Agenda Council at the World Economic Forum, the Revenue Watch
Institute, and the advisory boards of Transparency International and the
Mo Ibrahim Foundation. He holds a PhD in Economics from Harvard
University. His research on economic development, governance, the
unofﬁcial economy, investment, corruption, privatization, and urban
and labor economics has been published in leading journals, and his
writings are featured in international media.

Martin Kreutner is the Head of the International Transition Team and
Executive Secretary to the Provisional Commission of the International
Anti-Corruption Academy. In 2010 and 2011, he acted as the Special
Advisor to the Austrian Minister of Interior. From 2001 to 2010, he was
the Director of the Austrian Federal Bureau for Internal Affairs, a unit he
was responsible for commissioning. Previously, he served in the Austrian
Armed Forces with various troop, staff and ministerial assignments and
spent ﬁve years on various international missions. Martin Kreutner is
also the President of the European Partners Against Corruption and a
member of several international boards. He is a senior consultant and
peer reviewer for the UN, Council of Europe, Transparency International
and the World Bank.

Revisiting Governance and Corruption
The main concepts to be addressed during the lecture are what we talk
about when speaking about governance, what we mean by corruption,
and what the importance of approaching corruption from a broader
institutional and governance perspective is. We will look at how
governance and corruption are measured and identify the pros and cons
of different types of indicators and complementariness among them.
What we learn from analyzing data on governance and corruption and
what this evidence tells us about the causes, costs and consequences of
corruption will be explored.
We will go beyond bureaucratic bribery in studying State Capture as
a major form of high level political corruption linking the private and
public sectors. Moreover, the challenge of governance and corruption
in the industrialized world will be analyzed through the Greece and
Wall Street case studies. We will discuss corruption in the sectors,
probing deeper into the case of extractive industries. The lecture will
also cover implications for addressing the challenge of corruption and
evaluating governance and anti-corruption programmers. In conclusion,
governance and anti-corruption state-of-the-arts are evolving, without
one single ‘template’ with all the answers, requiring continuing
research, learning and tailoring to country realities.
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Best Practices and Parameters for Independent AntiCorruption Authorities
During this lecture, we will discuss the importance of independence for
anti-corruption authorities and identify best practices. It is imperative
that these bodies operate under the highest ethical standards and
without undue inﬂuence in answering to the public they serve.
We will explore a set of ten fundamental principles on the notion of
independence, which will take all political, functional, operational
and ﬁnancial aspects into account. They include provisions on legal
frameworks, resources and employment, access to information,
freedom of decision-making, prosecuting allegations, cooperation with
other bodies and civil society, and independent oversight mechanisms.
We will go beyond theoretical concepts, identify best practices and
examine how these principles could be implemented. We will also
analyze constraints due to certain legal systems and political will, as
well as examine the concept of independence through the lens of
international legal instruments such as the United Nations Convention
against Corruption and the Council of Europe Criminal Law Convention
on Corruption. To facilitate discussions, case studies from the European
Partners Against Corruption network and the Council of Europe’s
GRECO, will be used.
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Programme

IACSA 2012 Programme
IACSA
2012

THURSDAY
5 July 2012

FRIDAY
6 July 2012

SATURDAY
7 July 2012

SUNDAY
8 July 2012

MONDAY
9 July 2012

TUESDAY
10 July 2012

WEDNESDAY
11 July 2012

THURSDAY
12 July 2012

FRIDAY
13 July 2012

SATURDAY
14 July 2012

Topic
of the Day

Team Building,
Psychology, Ethics

Introduction to
Anti-Corruption & the
UNCAC, Political Science

Anti-Corruption
Authorities & Best
Practices in Europe

Anti-Corruption
Authorities &
Best Practices in Asia

Anti-Corruption
Authorities &
Best Practices in Africa
and the Americas

Corruption & Economics

Corruption & Economics,
Money Laundering &
Asset Recovery

Private Sector
Compliance

Closing Ceremony

07:00 - 08:00

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Daniel Haeberlé

Alan Doig

Martin Kreutner

Tony Kwok

Smokin Wanjala

Daniel Kaufmann

Daniel Kaufmann

Klaus Moosmayer

Free Time

10:00 - 10:30

Coffee Break

Coffee Break

Coffee Break

Coffee Break

Coffee Break

Coffee Break

Coffee Break

Coffee Break

10:30 - 12:00

Daniel Haeberlé

Alan Doig

Group Work

Tony Kwok

Smokin Wanjala

Daniel Kaufmann

Suzanne Hayden

Odell Guyton

Closing Ceremony awarding of certiﬁcates
(formal dress)

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

08:30 - 10:00
Arrival

Lunch

12:00 - 13:30

13:30 - 15:00

15:00 - 15:30

Registration
at the
Hotel

15:30 - 17:00

Michel Girodo

Alan Doig

Tony Kwok

Guillermo Jorge

Suzanne Hayden

Sven Biermann

Coffee break

Coffee break

Coffee break

Coffee break

Coffee break

Coffee break

Michel Girodo

Guillermo Jorge

Michel Girodo
Michael Johnston

17:00 - 17:30
17:30 - 18:00
18:00 - 19:00

19:00 - 21:30

Registration
at the
Academy

Opening
Ceremony
& Welcome
Reception
(formal
dress)
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Group Work

Dinner

Dinner

Excursion
to the
Wachau region
including dinner
(casual dress)

Group Work

Dinner

Roundtable
“Corruption & the Media“
Get-together at the
Academy

Hans-Heiner Kühne moderator, T. Kwok,
A. Mills, A. Rohrer,
M. Tillack

Group Work

Free Time

Excursion
to Vienna & the Vienna
International Centre
including dinner
(smart casual dress)

Group Work
&
Presentations

Dinner
Sport Activities
&
Barbecue

Roundtable
“The Financial Crisis
and Corruption“
M. Kreutner - moderator,
O. Guyton, G. Jorge,
D. Kaufmann, M. Maertens,
F. Schneider, S. Wanjala

Group Work
&
Presentations

Departure

Free Time

Farewell Dinner
(smart casual dress)
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Lectures

TONY KWOK

KLAUS MOOSMAYER

Tony Kwok Man-wai is an international anti-corruption specialist
with 35 years of experience. He joined the Hong Kong Independent
Commission against Corruption (ICAC) in 1975, retiring as its Deputy
Commissioner and Head of Operations in 2002. He holds the
Distinguished Service Medal and Silver Bauhinia Star in recognition of
his contributions to the success of the ICAC. He has assisted a number
of countries in setting up their anti-corruption agencies, including
Cambodia, Mauritius, Mongolia, Serbia and Timor-Leste. He has served
as a senior anti-corruption expert in several international projects and
is an honorary advisor in the Philippines and Mongolia. Tony Kwok also
assisted the Hong Kong University in designing its postgraduate course
in international studies, and served as its Honorary Course Director.

Klaus Moosmayer is the Chief Counsel Compliance of Siemens AG since
July 2010. Together with the Chief Compliance Ofﬁcer he leads the
global compliance organization of Siemens and reports to the Board
of Management. He is responsible for legal compliance management,
compliance policies, internal investigations, disciplinary sanctions,
remediation and compliance controls. In his previous role as Compliance
Operating Ofﬁcer of Siemens he had a leading role in developing the new
Siemens Compliance Program. Before joining Siemens in 2000, he was a
lawyer in a private practice. Klaus Moosmayer has published extensively
on compliance and white collar crime topics and speaks frequently on
compliance topics at national and international conferences.

Key Success Factors for an Effective Anti-Corruption
Agency – Hong Kong & Asia Experience
The lecture will provide a short history and achievements of the ICAC,
explain why many anti-corruption agencies failed, which lessons can
be learned from the ICAC and international best practices, and what
the way forward should be. Every country has to examine its unique
circumstances and come up with a comprehensive strategy, but every
strategy must embrace the three pronged approach – deterrence,
prevention and education.
The ICAC experience offers hope to countries which have a serious
corruption problem which appears to be insurmountable. Hong
Kong’s experience proved that given a top political will, a dedicated
anti-corruption agency and a correct strategy, even the most corrupt
place can be transformed to a clean society, within a rather short
period of time. There are some best practices one can pick up from
the Asia experience. For example, more and more countries require
every government institution to have a high level integrity committee
to formulate an overall anti-corruption strategy and action plan for the
organization, and to appoint an integrity ofﬁcer to coordinate all such
activities. The lecture will introduce a specimen institutional integrity
action plan and propose a syllabus for a certiﬁed integrity ofﬁcer course.
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Compliance at Siemens – from Organizational Change to
Integrity and Collective Action
The lecture will touch upon compliance at Siemens, overall trends in
corporate compliance and recent developments in legal frameworks
from a corporate point of view. At Siemens, the issue of compliance –
the strict adherence to all laws, regulations and our internal guidelines,
in particular the Siemens Business Conduct Guidelines – is the basis
for all decisions. Compliance is not a program – it is the way business
is conducted – “Only clean business is Siemens business”. The basis
for building an effective compliance system is the Compliance Risk
Assessment.
The Siemens compliance system is divided into three action levels:
prevent, detect and respond. Besides our company-wide efforts to
implement compliance policies in daily business, training of employees
and constant communication on integrity by our business leaders,
Siemens is committed to investigating possible misconduct and taking
disciplinary measures in case of violations. Siemens is also engaged
in various multi-stakeholder initiatives aimed at jointly combating
corruption in the markets where Siemens conducts business (“Collective
Action”). On December 9, 2010, the World Bank and Siemens announced
the ﬁrst anti-corruption projects that will receive ﬁnancing from the
USD 100 million “Siemens Integrity Initiative”. Siemens supports IACA
as part of this Initiative.
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Lectures

SMOKIN WANJALA
Smokin Wanjala is a judge of the Supreme Court of Kenya and a
member of the Judicial Service Commission of Kenya. He was a senior
lecturer in Law at the University of Nairobi (1986-2004) where he
taught International Law, International Human Rights Law, Land Law
and Criminal Law. He served as Assistant Director of the now defunct
Kenya Anti-Corruption Commission (2004-2009) where he was in
charge of the Directorate of Preventive Services. During this period, he
was the Rapporteur of the Pan African Association of Anti-Corruption
Authorities. Smokin Wanjala holds a Bachelor of Laws Degree (LL.B
Hons) from the University of Nairobi, a Diploma in Law and Practice
from the Kenya School of Law, a Master of Laws Degree (LLM) from
Columbia University, New York and a PhD in law from the University of
Ghent, Belgium.

Fighting Corruption in Africa – Mission Impossible?
This two-part lecture addresses the phenomenon of corruption on the
African Continent and the various legal and other mechanisms that
have been deployed to combat it. It is structured into four sessions.
The ﬁrst session is a discussion about the incidence of corruption in
Africa, where the participants will be introduced to the typologies,
manifestations, degrees of intensity and effects of corruption. In
the second session, the lecture highlights the legal frameworks that
have been put in place by some African governments in response to
the debilitating effects of corruption on their economies and people’s
livelihoods. The main question in this segment is whether and to what
extent these laws have been effective in clamping down on corrupt
conduct. The third session analyses the institutional framework for
ﬁghting corruption in Africa. Anti-corruption agencies that have
been established on the continent are introduced, with emphasis on
the lessons from the Kenyan case. The ﬁnal session is an interactive
assessment of the successes and failures of the anti-corruption agenda
on the African Continent. Participants are supposed to draw their own
conclusions in answering the question “Fighting Corruption in Africa:
Mission impossible?“. One or more case studies are offered to aid
participants.
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Roundtable Discussions

Corruption and the Media

ANNELIESE ROHRER

HANS-HEINER KÜHNE (MODERATOR)

Anneliese Rohrer was an American Field Service scholar in the US
between 1963 and 1964. She holds a PhD in History from the University
of Vienna, Austria. Between 1972 and 1974, Anneliese Rohrer lectured
at the University of Auckland, New Zealand. From 1974 to 1986 she
worked as a political journalist for Die Presse, serving as the Head of
Department for Austrian Politics (1987-2001), and later as the Head of
Department for International Politics (2002-2005). Between 2005 and
2009 she was a columnist at the Vienna daily, Kurier, and as of 2009
works as a columnist for Die Presse.

Hans Heiner Kühne is a professor of criminal law, European and
international criminal law, criminal procedure law and criminology at
the University of Trier. He is also Chair of the Sino-German Dialogue on
the Rule of Law. Previously, he was Dean of the Law Faculty of Saarland
(former Trier) University and from 1991 to 1995 served as the university’s
Vice-President. In 1981 he became a judge at the District Court in
Saarbrücken. Hans-Heiner Kühne has participated in joint projects of
the Japanese Ministry of Justice and the German Bundeskriminalamt,
concentrating on organized crime and corruption. He has also taken
part in the examination and restructuring of legal systems in Croatia,
Romania and the former Soviet Republics. He obtained his Doctoral
degree in law from Saarland University and also holds several honorary
Doctorates.

TONY KWOK
See p. 20

ANTHONY MILLS

HANS-MARTIN TILLACK
Hans-Martin Tillack is responsible for investigative research at the
Berlin ofﬁce of the weekly news magazine, stern. After completing his
studies in sociology and political science, he worked as the editor of
the tageszeitung for ﬁve years before transferring to stern’s Bonn ofﬁce
in 1993. From 1999 to 1994, Hans-Martin Tillack was the paper’s EU
correspondent in Brussels. His latest book, Die korrupte Republik (The
Corrupt Republic) was published in May 2009 by Hoffmann and Campe.
He received the Leipzig Media Prize for his EU reporting.

Anthony Mills spent almost 10 years in Beirut as a correspondent
for CNN, Deutsche Welle, and other news outlets before joining IPI
(International Press Institute) as Press Freedom & Communications
Manager. Among the events he covered as a journalist were the
2005 assassination of former Lebanese Prime Minister Raﬁq Hariri,
the 2006 Israel-Hezbollah war, and the brief takeover by Hezbollahled gunmen of most of West Beirut in 2008. A political and media
specialist on Lebanon, Syria and the broader Middle East, as well as on
the media’s role in the ﬁght against corruption, he is in charge of IPI’s
press freedom and communications strategies, content and projects.
He holds a Bachelor’s degree in International Relations, with a focus on
the Middle East, from Brown University, USA, and a Master’s degree in
International Journalism, from City University, London.
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Roundtable Discussions

The Financial Crisis and Corruption

FRIEDRICH SCHNEIDER

ODELL GUYTON

Since 1986 Friedrich Schneider is a Professor of Economics at the
Johannes Kepler University of Linz. He obtained his PhD in Economics
from the University of Konstanz in 1976 and has since held numerous
visiting and honorary positions at universities. From 1991 to 1996 he
was the Dean of Social Science and Economics at Johannes Kepler
University and from 1996 to 2007 served as the university’s VicePresident for Foreign Affairs. Friedrich Schneider was President of the
Austrian Economic Association from 1997 to 1999 and President of the
German Economic Association from 2005 to 2008. He has worked as
a consultant to numerous organisations including the EU Commission,
IMF and World Bank. He has extensively published in leading economic
journals and edited the Journal of Public Choice from 1991 to 2004 and
Perspektiven der Wirtschaftspolitik from 2000 to 2004.

See p. 11

GUILLERMO JORGE
See p. 15

DANIEL KAUFMANN
See p. 16

MARTIN KREUTNER
See p. 17

MATTHIAS MAERTENS
Matthias Maertens, the European Investment Bank’s Group Chief
Compliance Ofﬁcer since 2009, held a number of positions in the ﬁnance
sector of Luxembourg. Before his employment at EIB, he was Managing
Director of RBS (Royal Bank of Scotland) from 2006 to 2009 and Head
of Legal and Compliance in 2005. He also served as Head of Legal and
Compliance at Credit Suisse Asset Management Fund until 2005 and as
Senior Corporate Counsel at Fidelity Investments from 2000 to 2001.
Matthias Maertens was Vice President at Citibank, a member of the
Management Team of GRB, and the Legal and Tax Counsel at Cedel. He
is a trained lawyer and holds a Master of Legal Studies in Comparative
European and International Law (LL.M.) of the European University
Institute. He acted as teacher of German law for citizens of the new
federal states between 1991 and 1993.
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International Anti-Corruption Academy

IACA is an international organization which aims to substantially
contribute to the ﬁght against corruption. Through education, research
and cooperation, it strives to address shortcomings in knowledge and
practice and empower professionals. It also envisions becoming a
technical assistance provider and engaging in structural reform.
The Academy has a range of trainings and seminars to offer and expects
to start its Master’s programme by the end of this year. Tailor-made
trainings, adapted to the needs of a speciﬁc organization, company
or group of individuals, are designed upon request. It also provides
platforms for dialogue and networking, intended to foster cooperation
across political and cultural borders.
In all its work, IACA it pursues a holistic approach, which is:
 International – observing regional diversity, and servicing all corners
of the globe
 Inter-disciplinary – providing know-how and expertise from various
academic and non-academic ﬁelds
 Inter-sectoral – catering to all sectors of society
 Integrative – bridging the gap between theory and practice by
offering theoretical and practical knowledge and tools
 Sustainable – striving towards long-term and long-lasting solutions
IACA is an international organization as of 8 March 2011. Originally,
it was initiated by the United Nations Ofﬁce on Drugs and Crime
(UNODC), the European Anti-Fraud Ofﬁce (OLAF) and the Republic of
Austria. To date, it has 60 Members, and holds observer status with the
UN Social and Economic Council (ECOSOC) and the Council of Europe’s
Group of States against Corruption (GRECO). It cooperates with a
number of international bodies and academic institutions in an effort to
strengthen the global anti-corruption cause.

The Academy is situated in Laxenburg, a small town neighbouring
Vienna. Once upon a time, Laxenburg had been frequented by the
Austrian imperial court and served as a summer residence for its
generations. Today, it offers a reminiscing glimpse of this era. The old
imperial castle, parts of it dating back to the 13th century, and its vast
gardens and picturesque lake characterize Laxenburg. The town is also
witness to a number of palaces, the old railway station and plenty of
greenery for recreation and relaxation.
The Academy is set in the 17th century Palace Kaunitz-Wittgenstein.
Legend has it that Mozart’s symphonies once echoed in its chambers.
The historic building has passed through the hands of various nobles,
served as a Soviet military hospital and residence after WWII, and hosted
a convent before ﬁnally passing to IACA. In 2010, it was renovated
by the government of Lower Austria and transformed into a modern
facility, with its ancient charm preserved. Its location outside Vienna’s
metropolitan area creates the atmosphere of a campus, providing for a
conducive and calm learning environment.
Today, the campus is equipped with state-of-the art facilities. It hosts
seminar rooms of various sizes, all equipped with interactive smart
boards, computers and much more. For larger lectures and events,
the ceremonial hall provides ample space. The campus also has a
lounge and bar area, library, business centre, and vast park grounds.
For programmes of a smaller size, lecturers and students can ﬁnd
accommodation in the apartments and rooms the building offers.

In providing education, training and research, IACA draws on an
unwavering drive towards excellence, a spirit of innovation, and a
commitment to rendering itself accessible to participants from each
corner of the globe.
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Siemens Integrity Initiative

The Siemens Integrity Initiative, which is part of the World Bank – AG
Siemens comprehensive settlement aims to support a mix of global,
regional and country-speciﬁc projects of various sizes.
In the face of the widespread and deep-rooted corruption problem that
affects society in general, governments and their procuring entities
and the private sector in equal measure, it seems highly unlikely that
individual activities alone will be sufﬁcient to bring about signiﬁcant
ethical changes and improve the transparency of business processes.

The International Anti-Corruption Academy is supported by the Siemens
Integrity Initiative. In congruence with the inter-regional approach of
IACA, students and participants from all parts of the world should have
the possibility to study and work at the Academy.
In order to keep tuition fees affordable and to be able to provide
training grants to students and participants who would otherwise not
be able to attend, grants to students and participants are be provided.
As all other contributions to IACA, the Siemens donation follows IACA‘s
strict Policy on Contributions (see: www.iaca.int).

Collective action enables corruption to be fought collectively, with
various interest groups working together and building an alliance
against corruption so that the problem can be approached and resolved
from multiple angles.
The ultimate aim of these joint efforts is to create fair and equal market
conditions – a „level playing ﬁeld“ – for all market players and to
eliminate the temptations of corruption for all of them.
Collective action promotes a fair competitive situation in which a
transparent process exclusively based on market economic criteria
(such as quality, price, innovation and service) ensures that the contract
is awarded to the best bidder. It prevents competition from being
distorted and destroyed by corruption, and ensures that companies
acting honestly and morally are not disadvantaged.
The available methods range from integrity pacts for individual
procurement transactions to industry-speciﬁc codes of conduct and
compliance pacts. Furthermore, it promotes joint measures to be
implemented as part of a long-term initiative to raise a country‘s public
awareness and tighten up its regulatory system and procurement
guidelines. Ideally, such action should involve competitors, authorities,
non-governmental organizations (NGOs) and other interest groups
working jointly for the common good. It is also crucial to examine the
anti-trust aspects in each individual case.
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Notes
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