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Mr. President, 

Excellencies, 

Ladies and gentlemen, 

 

Allow me to welcome you all on the behalf of the Secretariat of the International 

Anti-Corruption Academy. We also welcome Libya that has just become a full-

fledged 78
th

 member of the Organization.  

Today's fourteen session of the Assembly of Parties is taking place at a 

challenging time for numerous international organizations, and the 

International Anti-Corruption Academy is not an exception to this. However, I 

believe that international organizations can, and indeed should, continue 

playing an important role in developing international cooperation in support 

of the implementation of international agreements by establishing platforms 

for cooperation and providing technical assistance to States. 

Building an effective system of international cooperation in the fight against 

corruption is a key prerequisite for the sustainable development of States, 

societies, and the international community. To create and maintain such a 

system, we need well-educated professionals who are able to work together at 

all levels of society, who base their activities on best international practice and 

experience, and who can solve the most complex anti-corruption challenges. 

According to Article II of the Agreement for the Establishment of  the 

International Anti-Corruption Academy as an International Organization, which 

entered into force in March 2011, the purpose of the Academy is to promote 

effective and efficient prevention and combating of corruption by providing 

anti-corruption education, professional training and other relevant forms of 

technical assistance in the fight against corruption, undertaking research and 

fostering international cooperation and networking in the fight against 

corruption.  

The Academy is an international organization established by States, for States. 

It is not a commercial university or training centre created to compete in the 

free market and generate income. This is why, Article V of the Agreement 

foresees very broad competencies of the Parties. In particular, the Assembly 
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may adopt recommendations relating to the Academy’s policies and 

management, adopt its work programme and budget, engage in fund-raising 

activities for the Academy, and approve its international agreements. It also 

elects the members of the Board of Governors. Moreover, Article XI, while 

defining the long-term goal of making the Academy self-sustainable, foresees 

that the resources of the Academy will include voluntary contributions by the 

Parties to the Agreement. 

Unfortunately, IACA has been chronically underfunded and, as a result, 

understaffed. Furthermore, since July 2025, IACA has been operating under a 

situation of ongoing and acute financial crisis. This is caused, in particular, by 

the insufficient volume of voluntary contributions received by the 

Organization. 

Yet, 2024 ended with a modest surplus, reducing the negative equity 

accumulated in previous years. This positive result was mainly achieved 

through targeted cost-saving measures and a more disciplined approach to 

expenditure management. However, such measures are no longer sufficient to 

ensure smooth operations of the Organization.  

The continued support of the Constituency is vital to ensure the Academy’s 

ability to implement its mandate effectively. Contribution, regardless of the 

amount, also demonstrate the Constituency’s commitment to and confidence 

in the Organization - something of primary importance to us. 

In this context, let me underline our gratitude to those States that provided 

contributions to IACA’s budget since the last meeting of the Assembly. These 

are: Armenia, Austria, Azerbaijan, China, Cyprus, Côte d'Ivoire, Cambodia, 

Finland, Kazakhstan, Malaysia, Mongolia, Republic of Korea, and Thailand. 

We are also grateful to the Siemens Integrity Initiative for its ongoing financial 

support for the Academy’s activities. 

Furthermore, we thank the Republic of Azerbaijan, the Kingdom of Bahrain and 

the Kingdom of Saudi Arabia for supporting the Academy with seconded staff. 
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Special mention must also be made of the great commitment and support 

provided by the IACA staff funded under the general budget. Starting from July 

2025, staff members have been receiving only 70% of their nominal salaries 

working full time and often even more. Therefore, IACA staff have, in effect, 

collectively contributed over EUR 150,000 to cover the existing gap in the 

IACA’s general budget and to sustain the organization’s operations. Just for 

the clarity, the Dean is also receiving 70% of the nominal salary.  

While the Academy expects to receive approximately EUR 240,000 in voluntary 

contributions from its Parties by the end of this year, this would bring the total 

voluntary contributions for 2025 to around EUR 1.2 million. However, the 

budget approved by the Assembly for 2025 projects voluntary contributions 

of EUR 2,180,000. 

This means that, despite every effort made by IACA to generate income 

through its own work only about half of the expected voluntary support has 

materialized.  Some of the key positions could not be filled, consequently 

affecting IACA’s capacity to implement its newly developed activities in an 

effective manner.  

 

 

Mr. President, 

 

Despite all these difficulties and financial constraints, I would like to report on 

our achievements since the previous session of the Assembly. 

This first year of my leadership in IACA was the year of reconciliation. I received 

valuable advice from this Assembly, the Intergovernmental Working Group on 

Financial Matters and Other Administrative and Substantive Aspects of IACA 

Activities, and meetings of “Friends of IACA”. On this basis, I  reassessed the 

work of  the Organization  and started new programs and initiatives that will 

provide additional tools to the international anti-corruption community 

enabling them to face emerging risks & challenges in the field of anti-

corruption, illicit financial flows, regional and international cooperation in 

asset recovery and investigations, the measurement of the effectiveness of 
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anti-corruption authorities, and artificial intelligence, and its impact on 

corruption and anti-corruption efforts. As a result, we have further diversified 

our education models and modalities for training and capacity development 

activities. In doing that, we utilise all available resources of knowledge and 

experience. 

We will present more information regarding these activities through our 

communication material and on our website. 

Let me start a more detailed description of the latest activities of IACA with our 

Academic Programmes. Students of the 2023 classes of the Master in Anti-

Corruption Studies (MACS), International Master in Anti-Corruption Compliance 

and Collective Action (IMACC), and Master in Anti-Corruption and Diplomacy 

(MACD) will graduate on 10 December 2025 at IACA premises. We wish to 

invite all the Parties to participate in this festive event. Let me add that at last 

year’s graduation ceremony held after the AoP session, the cohort included 34 

students from 24 countries. 

The third cohort of the Anti-Corruption Collective Action Certificate (ACCA), 

comprised of eleven participants, graduated in June 2025. As part of this 

program, IACA conducted fieldwork activities in Argentina, Mexico, and 

Nigeria to support four Collective Action initiatives. 

The thirteenth intake of the Master in Anti-Corruption Studies (MACS) and the 

eighth cohort of the International Master in Anti-Corruption Compliance and 

Collective Action (IMACC) officially began in September 2025. They include 25 

students from 18 countries, namely Argentina, Azerbaijan, Brazil, Colombia, 

Ethiopia, Haiti, Kenya, Mexico, Mongolia, North Macedonia, Oman, Portugal, 

Saudi Arabia, Tanzania, Thailand, Türkiye, the United Kingdom, and 

Zimbabwe. Three Modules of these programmes will be held in-person at IACA 

or a host country or countries, thus recommencing face-to-face learning. 

Regarding Master in Anti-Corruption Studies and Compliance programme in 

Spanish, the second cohort has already commenced. Fourteen participants 

from various countries have joined the programme. 
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As of the academic year 2026 IACA is planning to launch a one-

year Mentorship Programme for fresh graduates or early-career 

professionals enrolled in its master’s programmes. 

As approved by this Assembly and based on the Work Program 2025-2028, 

IACA commenced preparatory work with a view to establishing a master’s 

programme in Arabic. This was possible thanks to the support of the new 

Siemens-funded EVOLVE program inaugurated on 1 October this year. Our plan 

is to launch the programme for Arabic-speaking students in 2027. 

We are also planning to establish a master’s programme in French, which 

will further open up our programmes to anti-corruption professionals from 

the francophone world who do not have proficiency in English. With the already 

existing programme in Spanish and the planned implementation of master’s 

courses in Arabic and French, we are confident that this part of the Work 

Programme 2025-2028 will be completed by the 17
th

 session of the AoP. 

IACA is also preparing to launch a Ph.D. programme, expected to commence 

on 8 March 2026, the 15
th

 anniversary of the establishment of IACA. 

The number of training and capacity-building programmes, held at the IACA 

campus, other locations, and online, has been growing steadily. In the last 

twelve months, thirty tailor-made trainings have been conducted. In total, 

1,082 participants took part in these trainings. 

Let me give you a few examples from the last 6 months, which are very 

indicative of what IACA plans to focus on in the future: 

• Ten activities comprised of seven tailor-made trainings and three 

awareness-raising workshops, are scheduled for completion by 

January 2026 in Riyadh, Saudi Arabia. To date, eight of these activities 

have already been implemented. 

In addition, IACA delivered three tailor-made trainings for the 

Oversight and Anti-Corruption Authority (NAZAHA) of Saudi Arabia 

Saudi Nazaha at IACA premises. Each training involved 60 participants.  
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• Two five-day tailor-made training programmes on Good Governance 

and Anti-Corruption were held in Yamoussoukro, Côte d’Ivoire. The 

trainings brought together nearly 300 public officials from key 

institutions from Côte d’Ivoire and from across the West African region. 

The initiative aimed to assist countries in the region in building their 

institutional capacities and strengthening public sector integrity.   

 

The 15th edition of the International Summer Academy took place in June 

2025 at the IACA campus. Fifty-four anti-corruption and compliance 

professionals from 29 countries and jurisdictions participated in this five-day 

programme. 

The Asian edition of the Regional Summer Academy, hosted in Kuala Lumpur 

with the support of the Malaysian Anti-Corruption Commission (MACC), took 

place in July. A total of Forty-eight anti-corruption and compliance 

professionals from eleven countries participated in this intensive four-day 

training. The Regional Summer Academy for the Gulf Cooperation Council 

(GCC) member states will be held in Doha from 9 to 12 November in 

cooperation with the Qatar Administrative Control and Transparency Authority 

(ACTA). 

The Latin American and LDC edition of the IACA-UNODC School for Young 

People and Students took place in April, with Forty-three participants from 

eleven countries attending. The African and LDC edition was held in 

September, bringing together thirty-four participants from twenty countries. 

The 4
th

 edition of the IACA-UNITAR Executive Diploma on Anti-Corruption 

and Diplomacy started in September with twent-two participants and will 

continue until March 2026. 

In relation to Research and Analytics, let me start by saying that building on 

the success of the first online Annual Conference on Global Trends and 

Challenges in Preventing and Combating Corruption, implemented last 

November, IACA will organize the second edition of the Conference on 13 

November 2025. This event will serve as a forum for leading anti-corruption 
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experts from international organizations, government authorities, global 

enterprises, sports organizations, and NGOs to share their insights on topical 

issues such as: anti-corruption enforcement; the nexus between corruption 

and other crimes; integrity and anti-corruption in sport and the humanitarian 

aid sector; anti-corruption compliance and collective action; and the role of 

emerging technologies in anti-corruption and compliance. I wish to invite all 

the Parties to take an active part in this event. 

Based on outputs of its own research, IACA developed new training 

programmes on anti-corruption in sport. They have already been provided 

in Saudi Arabia and as a part of a programme in the United Arab Emirates. 

Furthermore, the first open online training on Integrity and Anti-Corruption 

Compliance in Sports Organizations: Best Practices and Effective Solutions was 

conducted on 30 October. 

I would also like to highlight the progress achieved under the Global 

Programme on Measuring Corruption (GPMC), implemented with the generous 

support of the Oversight and Anti-Corruption Authority of Saudi Arabia.  

In 2025, the Programme moved decisively from design to implementation, 

focusing on measuring the effectiveness of anti-corruption agencies (ACAs). 

Three high-level expert meetings were held at IACA headquarters, gathering 

over 120 experts from more than forty countries to develop, test, and validate 

the ACA Effectiveness Research Methodology and the accompanying 

dashboard tool. Fifty anti-corruption agencies worldwide participated in the 

pilot survey, producing the first global dataset on ACA performance, 

independence, and impact. 

These achievements place IACA, together with Nazaha, at the forefront of anti-

corruption research, which will inform evidence-based policymaking globally 

in the coming years. The results will be presented at the Second Global 

Conference on Harnessing Data to Improve Corruption Measurement, co-

organized with the United Nations Development Programme (UNDP) and the 

United Nations Office on Drugs and Crime (UNODC), to be held from 2 to 4 

December 2025 at the United Nations Headquarters in New York. 
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Finally, let me stress that IACA developed various new ideas that we hope will 

be implemented in the near future. Just to give you a couple of examples: 

• Firstly, concepts and curricula of two certification programmes for anti-

corruption and compliance professionals have been created. We hope to 

launch these programmes in March 2026. The specially tailored training 

will highlight the existing schemes and typologies of corruption offences 

and related crimes in different business sectors and will share the best 

international standards and practices in anti-corruption compliance.  

• In addition, IACA has developed a programme: “Empowering Diplomats 

in Anti-Corruption: Seminars for Embassy and Consulate officials”. I 

encourage all Permanent Missions to consider sending their staff to 

participate in future courses. 

 

Finally, we would like to ensure a greater accessibility to IACA’s programmes 

for persons from least privileged backgrounds. For years now, IACA has 

offered scholarships to such individuals. We would like to expand our 

capacities in this area. To this end, we are working on ideas to strengthen 

IACA’s Scholarship Fund and to ensure greater involvement of States, 

foundations, and business organizations in supporting IACA’s activities for the 

benefit of anti-corruption specialists who cannot afford tuition fees. First and 

foremost, we would like to provide scholarships to specialists of Least 

Developed Countries and Emerging Economies. 

 

 

Dear Colleagues, 

 

The Academy is working to promote closer interaction with its Constituency. 

This is why, the initiative called “Friends of IACA” has been launched this year. 

Two meetings have been organized so far – the first together with the 

Permanent Mission of China, the second – with the Permanent Mission of Saudi 

Arabia. 
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The idea is that this should be an informal framework serving as a platform to 

foster dialogue on the Academy’s activities, the advancement of its mission, 

including with regard to the promotion of the United Nations Convention 

against Corruption (UNCAC), interaction between the Organization and its 

Constituency, and ways in which the latter could enhance its support for the 

Academy.  

It is my deep conviction that IACA can play a crucial role in ensuring the widest 

possible dissemination of knowledge among anti-corruption professionals. 

This can be achieved only with a strong and focused involvement of the IACA 

Constituency in dialogue on the priorities and activities of the Organization. 

The current institutional setup has proven insufficient in this regard, and, 

therefore, we have suggested that official activities of the Organization should 

be complemented by informal discussions. 

We sincerely hope that this process, which should be open to all interested 

Parties, will help IACA gain a fuller understanding of the Constituency’s needs 

and explore ways in which the organization could better assist states in their 

efforts to prevent and fight corruption. At the same time, we believe that such 

discussions will promote a better understanding among the Constituency of 

the potential of IACA, its activities and needs, and will subsequently enhance 

the sense of ownership within the Constituency toward the Academy. 

Furthermore, we would like to use the upcoming 15
th

 Anniversary of the 

Academy to organize in June next year in co-operation with Austria an 

important high-level conference to discuss IACA’s achievements and its future. 

In addition to IACA Constituency and Alumni, we plan to invite high-level 

political figures, leaders of international organizations, and key stakeholders 

in the global fight against corruption, including leading anti-corruption 

experts. We are grateful to our host state for the expressed readiness to 

provide a strong backing to the organization of this event. 
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Ladies and Gentlemen, 

 

It is my deep conviction that as the first ever international organization 

devoted entirely to fighting corruption, IACA can and should continue 

providing comprehensive support for the global efforts to curb corruption and 

promote compliance through the implementation of various types of technical 

assistance, anti-corruption education, training, and research. 

Unfortunately, despite all our efforts to mobilize financial resources, we have 

reached a critical point where the Academy cannot cover its operational costs 

without your support. I trust you will be willing and able to provide backing to 

the Academy. This will also be an investment in your reputation as world 

leaders in the fight against corruption and in strengthening your national anti-

corruption frameworks.  

Anti-corruption professionals trained by the best international experts through 

IACA are able to enhance the protection of public funds, integrity and 

transparency of public procurement in your respective countries and save 

considerable funds for national budgets. They can effectively conduct financial 

investigations, search, recover, and return stolen assets. I believe these 

indirect benefits should justify your voluntary financial contributions to the 

General Budget of IACA. 

IACA highly appreciates the interest of many Parties in investing earmarked 

funds in specific programmes and trainings, but we all should also understand 

that these programmes and trainings are not separate activities existing 

outside IACA. They cannot be implemented without support of staff members 

operating under the General Budget and without funds to cover other 

operational costs of the Organization. Therefore, sustainable voluntary 

contributions to the General Budget are crucial for the implementation of all 

programmes and activities, including those which are financed through 

earmarked funds. 
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Mr. President, 

 

I hope that today we will be able to focus on two issues: 

1) Firstly, the possibility of providing voluntary contributions until the end 

of 2025 to cover the current budget deficit of the Organization and to 

ensure the continuous functioning of IACA in 2026. 

2) Secondly, the possibility of reaching a broad agreement and developing 

a joint plan on steady voluntary contributions in 2026 and beyond, which 

would ensure the stable functioning and development of the Academy 

in the interests of all Parties. 

I would highly appreciate it if the national delegations could address these 

points in their interventions. It is also my hope that through an open and 

sincere debate we will be able to find a solution to the current financial crisis 

facing the Organization and ensure that IACA is able to continue and 

consolidate its important work.  

 

 

Dear Colleagues 

 

The future of IACA is our shared responsibility. IACA is in your hands and at 

your disposal.  

 

Thank you. 


