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Introduction

This document constitutes the Work Programme for the International Anti-Corruption Academy
(IACA) for the period 2017 - 2020, drawing also on the achievements of 2014 - 2016. It has
been prepared in line with Article IX.(2).c of the Agreement for the Establishment of IACA as an
International Organization (IACA Agreement) and the Resolution on Financial Stability and
Sustainability of the General Budget Allocation for the International Anti-Corruption Academy
(Resolution AOP5-Res-2).

Originally submitted in July 2017, as approved by the Board of Governors at its meeting in May
2017, this version has been updated, revised, and approved by the Board of Governors in Sharm
El Sheikh on 1 and 2 October 2017, in order to reflect the proposals coming forward during the
rounds of informal consultations.

Work Programme 2017 - 2020

The Work Programme outlines IACA’s strategic objectives for 2017 - 2020, reflecting the
Academy’s dual nature as an intergovernmental organization and a post-secondary educational
institution. In accordance with Article XI of the IACA Agreement, these objectives also include, in
conformity with Resolution AOP5-Res-2, the need to strengthen and safeguard the financial
stability and sustainability of the organization, in line with IACA’s mandate and previous
Resolutions, and promote financial ownership as a shared responsibility among all stakeholders.

The subsequent sections focus on the Academy’s core areas of work: Programmes and Activities
(Part A) and Organizational Development (Part B), and set out what IACA aims to accomplish in
2017 - 2020.

In accordance with Resolution AOP5-Res-1 on the Next Work Programme and Budget, adopted
by the fifth session of the Assembly of Parties on 11 November 2016, IACA’s constituency was
encouraged to contribute to this Work Programme by replying to a survey included in the Annex
to the aforementioned Resolution.

The Work Programme has been also prepared in the context of the UN’s 2030 Agenda for
Sustainable Development, with particular reference to Goal 16 with its explicit target to
“substantially reduce corruption and bribery in all their forms”. Furthermore, the Work
Programme places specific emphasis on the implementation of UNCAC provisions and takes
them into due account. It also takes on board the outcomes of the Conference of the States
Parties to the United Nations Convention against Corruption (UNCAC) when developing and
implementing IACA’s current and future education, training, research, and technical assistance
activities.

Fulfilment of this Work Programme is contingent on the availability of appropriate financial
resources, and in particular a suitably well-funded general budget. Its successful
implementation should enable IACA to further enhance its profile by serving its constituency
and other stakeholders even more effectively.
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Background and context

IACA has achieved much since its establishment on 8 March 2011. It has introduced numerous
innovative, world-class programmes and trainings that have empowered anti-corruption and
compliance professionals from more than 150 countries. It has built a constantly expanding
global constituency and forged links with an increasing number of partner institutions around
the world. And it has received explicit tribute in numerous United Nations resolutions and other
international fora.

In this regard the Academy’s capacity-building activities and specialized curricula in the field of
anti-corruption are, along with those of the United Nations Office on Drugs and Crime (UNODCQ),
explicitly noted with appreciation in Resolution 29/11 of the United Nations Human Rights
Council, adopted on 2 July 2015, in recognizing that the negative impact of corruption on
human rights and sustainable development can be combated through anti-corruption
education.

In November 2015 IACA’s work received explicit tribute in Resolution 6/10 adopted by the sixth
Conference of the States Parties to the UNCAC on “Education and training in the context of anti-
corruption”, in St. Petersburg, Russian Federation. In addition, Resolution 71/208 of the United
Nations General Assembly, adopted on 19 December 2016, mentions IACA as a centre of
excellence in operative paragraph 65.

IACA’s Master in Anti-Corruption Studies (MACS) and other relevant academic and educational
programmes have been recognized by several States as well as by relevant institutions in
different regions, including, in particular, under the European Union’s “Bologna process” and
applicable also beyond Europe.

The Academy has achieved all this with extremely limited human and financial resources,
reflecting persistent shortfalls in its general budget allocations. IACA’s Assembly of Parties took
note of the fact that IACA’s unanimously adopted general budgets for 2014 and 2015 were not
met. As a result, and despite the achievements outlined above the Work Programme for 2014 -
2016 could not be fully implemented.
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Strategic Objectives

Article Il of the IACA Agreement stipulates that the Academy’s purpose “shall be to promote
effective and efficient prevention and combating of corruption by

(a) providing anti-corruption education and professional training;

(b) undertaking and facilitating research into all aspects of corruption;

(c) providing other relevant forms of technical assistance in the fight against corruption;
(d) fostering international cooperation and networking in the fight against corruption.”

To allow the Academy to effectively and efficiently fulfil its purpose in accordance with Article Il
of the IACA Agreement, the following strategic objectives are outlined provided that the
hecessary voluntary contributions required to realize them would be forthcoming:

1) Strategic Objective One - Strengthen and Safeguard the Academic Integrity of
IACA so as to Enhance Service Delivery to its Constituency

Guided by its Agreement, notably Article Il a) to d), as well as by relevant resolutions by the
Assembly of Parties, IACA should continue efforts to promote service delivery to Parties in the
core areas of anti-corruption education, professional training and technical assistance, and
research.

In this regard, efforts would be stepped up to enhance participation of IACA’s constituency in
the Academy’s programmes, including by offering scholarship opportunities to candidates from
Least Developed Countries (LDCs) and developing countries.

Also, IACA would make efforts, as part of its “Discount Scheme”, to offer appropriate fee
discounts to candidates from developing countries that are Parties to IACA.

2) Strategic Objective Two - Promote Scientific Research that is Directed towards
the Development of Standards in Anti-Corruption and Compliance

In line with, inter alia, paragraph 65 of the United Nations General Assembly Resolution
A/Res/71/208, the Academy will continue efforts relating to scientific research in the anti-
corruption field including in the area of asset recovery and asset return to promote the goals
and implementation of UNCAC.

In addition and in line with Article 61 of the UNCAC, subject to the availability of funds, IACA
should collect and share anti-corruption and compliance statistics, analytical expertise,
research, and (other) information with a view to developing, in so far as possible, common
definitions, standards and methodologies, as well as information on best practices, including on
good cooperate governance and business integrity.

The Academy will carry out research on asset recovery and asset return, including existing legal
frameworks, and conduct analyses of the best practices and challenges with the purpose of
fostering the implementation of the existing legal regimes, which would contribute also to
enhancing international cooperation in this area.
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3) Strategic Objective Three - Enhance the Existing Structure, in particular
Academic and Expert In-house Capacities

Between 2014 and 2016, IACA significantly enhanced its internal architecture, including its
academic and expert in-house capacities. During the period a total of about 30 individuals were
employed coming from 26 countries around the world. IACA also maintained gender balance,
with 51 % female staff and 49 % male.

However, further improvements are essential in order to ensure that the Academy has the
human, infrastructural, and technical resources to fulfil its mandate so as to meet the highest
academic standards expected by its constituency. Besides strengthening its in-house faculty
IACA requires additional staff to ensure, inter alia, that each area of operations will be
adequately covered.

Further improvements will require an increased number of international staff, as well as
additional technical resources (see also Part B - Organizational Development as well as IACA
Budgets 2017 (second half-year) and 201 8).

4) Strategic Objective Four - Expand and Enlarge Stakeholder and Partner
Relations

IACA strengthened its stakeholder and partner relations considerably between 2014 and 2016 in
accordance with its mandate to foster international cooperation and networking in the fight
against corruption. The Academy did so through a variety of means, including, among others,
signing and implementing memoranda of understanding, holding Master in Anti-Corruption
Studies (MACS) modules in other locations besides IACA, hosting the 17" Conference of
International Investigators at its Laxenburg campus in October 2016, and deepening
cooperation with academic institutions around the world. The organization plans to make
additional progress in this regard in 2017 - 2020 to increase the sense of ownership among
Parties and Partners and promote the exchange of best practices between them, broaden its
outreach, and generate further political and financial momentum.

IACA will look to deepen engagement with current Member States and Partners through
programmes and activities including, among others, Regional Summer Academies, tailor-made
trainings, and off-site Master class(es) modules. Stronger ties with the business sector are also
a priority and are being helped by the launch in spring 2017 of a second master’s programme
(see Pillar Ill - Academic Degree Programmes) and the delivery of more tailor-made trainings for
companies.

Furthermore, IACA will seek to generate and implement new (project) partnerships with, for
example, EU institutions, regional bodies such as the Association of Southeast Asian Nations
(ASEAN) and the Cooperation Council of the Arab States of the Gulf (GCC), the World Bank,
development aid organizations, and a range of other stakeholders (see also Pillar IV - A Platform
for Dialogue and Networking).

IACA will further strengthen its existing ties with academic and educational institutions and
events round the world and also forge cooperative links with new partners. That includes
leading universities across the globe, as well as other top academic and educational institutions.
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5) Strategic Objective ”"plus 1” - Ensure Financial Ownership, Participation,
Stability, and Sustainability

Financial ownership of the organization is a shared responsibility among all its stakeholders and
is a necessity if the Academy is to successfully fulfil its mandate. Ensuring this ownership is a
highly important strategic objective.

Article Xl of the IACA Agreement, on “Financing of the Academy”, states:

“Notwithstanding the long-term goal to make the Academy self-sustainable, the resources of the
Academy include the following:

(a) voluntary contributions by the Parties to this Agreement;
(b) voluntary contributions from the private sector and other donors;

(c) tuition fees, training workshop and technical assistance fees, publication and other
service revenue;

(d) income accruing from such contributions, fees, revenue and other income including
from trusts and endowments.”

IACA’s constituency unanimously agreed in Resolution AOP1-Res-3 of 29 November 2012,
Resolution AOP2-Res-2 of 11 December 2013, and Resolution AOP3-Res-1 of 20 November
2014 that “special emphasis should be given to the provision of a suitably well-funded general
budget allocation”.

The Academy’s general budget provides for the maintenance of its daily operations, the
expansion of its constituency, the establishment of a research platform, the basis for the
provision of trainings and other activities of the highest quality, and the attraction of the best-
qualified faculty members. On the same note, IACA’s general budget is intended to support and
ensure the implementation of the Academy’s Work Programmes.

Notwithstanding the fact that the contributions by Parties are voluntary, Parties could consider
to foresee alternative ways of fundraising such as the ones outlined below, which were
presented and first discussed during previous sessions of the Assembly:

(a) opening positions of IACA’s faculty for endowed professorships and other staff,
permanently paid for by endowment(s)’. Endowed professorships and/or faculty staff
would relieve IACA’s operating budget and would allow it to recruit additional top
professionals;

(b) organizing joint donor conferences in accordance with Article XI.4. of the IACA
Agreement;
(0) proposing possible modalities for drawing funds on the basis of the “let crime

pay” principle, also exemplified under Article 62.2.(c) of the UNCAC;

d) providing advice, upon request, for individual Parties and other donors intending
to contribute voluntarily and in accordance with their possibilities and consistent with
their national legislation, where applicable, in line with Article XI of the IACA Agreement;

Yn strict compliance with IACA’s Guiding Principles, its Staff Rules, and other relevant frameworks.
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e) further providing informative notes detailing indicative costs of specific
activities, such as the implementation of training modules, estimates on tailor-made
courses, endowed professorships, and staff on a secondment basis, scholarships for
participants in IACA’s programmes and activities;

() establishing a Member State-owned working group on financial resources;

(9) convening a special session of the Assembly of Parties in accordance with Rule 4
of the Rules of Procedure for the Assembly of Parties of the International Anti-Corruption
Academy.

Alternative ways of fundraising, in general, will be further explored and worked on by the Board
of Governors, the Executive Secretary, and the Secretariat.

A suitably well-funded general budget that is based on realistic estimates and related costs is
essential in order for IACA to carry out its daily operations, implement the Work Programme
2017 - 2020, and meet the growing expectations and requirements of its stakeholders while
continuing to ensure the transparent and effective use of the resources available, including
through reporting on cost efficiencies and administrative measures. Furthermore, a suitably
well-funded general budget is an indispensable element in ensuring that IACA’s integrity and
independence, its credibility and reputation are not compromised.

IACA is most grateful to its Member States and other states which have contributed to the
Academy’s general budget; those are:

Austria, Azerbaijan, Bulgaria, Chile, Cyprus, Czech Republic, Hungary, Indonesia, Kazakhstan,
Kuwait, Liechtenstein, Malaysia, Mongolia, Morocco, Nigeria, Philippines, Republic of Korea,
Republic of Moldova, Romania, Russian Federation, Slovakia, Thailand, Turkey, United States of
America.
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Part A - Programmes and Activities

In 2017 - 2020 IACA will continue to focus on the high-quality delivery of its existing
programmes and trainings, as well as research. In addition to consolidating its current academic
offer, IACA plans to introduce new initiatives under all five pillars as set out in the present
document, subject to the availability of resources. Like IACA’s existing programmes and
trainings, these new activities will feature leading international (in-house and visiting)
professors and practitioners, attract highly qualified and experienced participants from all
sectors and regions, focus on concrete situations, methods, and tools, and (in several cases)
contain a distance-based or e-learning component.

By furthering the current system of scholarships - including from IACA’s own scholarship fund -
for professionals from LDCs?, the Academy seeks to ensure inclusive and geographically diverse
participation from all parts of the world also in the future. Member States will therefore be
kindly invited to strengthen this diversity by contributing, on a voluntary basis, towards the
provision of further scholarships.

By delivering additional programmes and trainings, IACA will accelerate the growth of its
worldwide alumni network while at the same time further fostering engagement with these
former students and participants (see Pillar IV - A Platform for Dialogue and Networking). As of
mid-2017, this alumni network comprised some 1,250 anti-corruption and compliance
practitioners from:

Afghanistan, Albania, Algeria, Angola, Antigua and Barbuda, Argentina, Armenia, Australia,
Austria, Azerbaijan, Bahrain, Bangladesh, Barbados, Belarus, Belgium, Benin, Bhutan, Bosnia and
Herzegovina, Botswana, Brazil, Bulgaria, Burkina Faso, Burundi, Cambodia, Cameroon, Canada,
Chile, China, Colombia, Congo, Costa Rica, Céte d’lvoire, Cyprus, Czech Republic, Democratic
Republic of the Congo, Denmark, Dominican Republic, Egypt, El Salvador, Estonia, Ethiopia, Fiji,
Finland, France, Gambia, Georgia, Germany, Ghana, Greece, Grenada, Guatemala, Guinea, Haiti,
Honduras, Hungary, India, Indonesia, Iraq, Ireland, Islamic Republic of Iran, Israel, Italy, Japan,
Jordan, Kazakhstan, Kenya, Kuwait, Kyrgyzstan, Latvia, Lebanon, Lesotho, Liberia, Libya,
Lithuania, Luxembourg, Madagascar, Malawi, Malaysia, Malta, Mauritius, Mexico, Mongolia,
Morocco, Mozambique, Myanmar, Namibia, Nepal, Netherlands, New Zealand, Niger, Nigeria,
Norway, Oman, Pakistan, Panama, Papua New Guinea, Paraguay, Peru, Philippines, Poland,
Portugal, Republic of Korea, Republic of Moldova, Romania, Russian Federation, Rwanda, Saint
Kitts and Nevis, Saudi Arabia, Senegal, Serbia, Seychelles, Sierra Leone, Singapore, Slovakia,
Solomon Islands, Somalia, South Africa, South Sudan, Spain, Sudan, Swaziland, Sweden,
Switzerland, Syrian Arab Republic, Tajikistan, Thailand, The former Yugoslav Republic of
Macedonia, Timor-Leste, Togo, Trinidad and Tobago, Tunisia, Turkey, Uganda, Ukraine, United
Arab Emirates, United Kingdom, United Republic of Tanzania, United States of America,
Uruguay, Uzbekistan, Venezuela, Viet Nam, Yemen, Zambia, Zimbabwe; Bermuda, British Virgin
Islands, Cayman Islands, Kosovo, Montserrat, State of Palestine, and the Turks and Caicos
Islands.

IACA will strive to ensure that its programmes and trainings continue to receive highly positive
feedback from students, participants, and other stakeholders.

2 And also from selected other countries determined by the respective donor(s) in consultation with IACA.
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Pillar I - Standardized Trainings

IACA’s standardized (open) trainings aim to give participants knowledge and practical tools to
prevent and combat corruption and strengthen compliance regimes. Normally ranging in length
from two days to six weeks, these courses are open to qualified individuals from around the
world.

Perspective 2017 - 2020

IACA intends to continue offering the Summer Academy, “Best Of” seminars, Procurement Anti-
Corruption Training, and Anti-Corruption in Local Governance Training on an annual basis from
2017 to 2020. All of these will be financed by tuition fees.

Following the success of the first two Regional Summer Academies, IACA plans to deliver further
replicas in other parts of the world, subject to the availability of funds. IACA is also considering
adding new standardized trainings to its portfolio, subject to initial funding for the development
and introduction phase. Once implemented, these new activities would be financed by tuition
fees.

The Academy plans to offer an annual international seminar for anti-corruption and compliance
practitioners in the business sector. Leading experts in the field will provide participants with
the skills and tools required to implement best anti-corruption and compliance practices in
companies, as well as to identify and mitigate various types of risk.

In general, the Academy aims to further strengthen the continual, year-round nature of its
promotional efforts for established standardized trainings. Having an increasingly stable and
predictable financial outlook would help in this regard by making it possible for IACA to plan
trainings further in advance.

In addition, the Academy intends to continue reinforcing the existing and well-received e-
learning components of its standardized trainings.

Pillar Il - Tailor-made Trainings

IACA’s tailor-made trainings address the specific anti-corruption and compliance needs of
public and private sectors, as well as of other stakeholders. They are designed and customized
for groups of various sizes in consultation with the requesting party and are usually delivered at
IACA’s Laxenburg campus.

Perspective 2017 - 2020

IACA intends to continue delivering an increasing number of tailor-made trainings for groups of
professionals from, such as but not limited to, national anti-corruption authorities, audit and
investigative bodies, multinational companies, and public enterprises to meet rising demand
from both existing and new partners. These training activities will continue to be financed by
the requesting organizations, although the Academy would need additional in—-house capacity to
design, organize, and implement a greater volume of such activities.

IACA will continue conducting on an annual basis with support of the Russian Federation from
its voluntary contributions to IACA’s budget tailor-made anti-corruption training for the
representatives of the Member States of the Eurasian Economic Union.
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IACA sees considerable potential to deliver more tailor-made programmes for the business
sector, as well as for organizations from other regions of the world. It will also consider further
webinars and enlarge its e-learning platform, as a possible way to deliver tailor-made trainings
to an increased number of participants.

Pillar Il - Academic Degree Programmes

IACA’s academic degree programmes are mainly designed for working professionals. When it
launched the two-year Master in Anti-Corruption Studies (MACS) in 2012, IACA became the
first international organization and educational institution to offer a global postgraduate degree
in anti-corruption and compliance.

Perspective 2017 - 2020
MACS

The two current MACS classes completed further modules at IACA and other locations during
the first half of 2017. In April the 2015 - 2017 class went to Georgia for the on-site part of its
final module. Other countries (such as Azerbaijan, Finland, the Russian Federation, the Slovak
Republic, the World Bank/United States of America, and others) have shown interest in hosting
future modules of IACA’s academic degree programmes.

IACA will continue to hold some MACS modules in other locations around the world. Besides
further enriching the students’ educational experience, off-site modules reinforce IACA’s
relations with existing Parties and could be a way for other UN Member States to develop closer
ties with the Academy. E-learning will also remain an important part of the MACS programme,
enabling students from around the world to learn and interact with each other while based in
their home countries.

The Academy will continue to welcome a new MACS class each year, and graduation will also be
an annual event. Applications are currently open for the 2017 - 2019 intake, which will start its
studies in October 2017. The graduation ceremony for the 2015 - 2017 class is scheduled to
take place in December 2017, and future cohorts will graduate on or around 9 December.

The MACS will continue to be financed by programme fees.
IMACC

In spring 2017 IACA began welcoming applications for its new International Master in Anti-
Corruption Compliance and Collective Action (IMACC), the first specialized master’s programme
in the world for business practitioners in these fields.

Like the MACS, the IMACC is a two-year, in—-career programme combining distance learning with
intensive in-class sessions at IACA and possibly other locations worldwide. IACA welcomes
interest from countries considering hosting the in-class part of an IMACC module. Students in
the initial class will complete six modules, including a “Compliance Lab” where they will be
provided with practical tools and methodologies for effective anti-corruption and compliance
management.

The first intake is due to begin its studies in the autumn of 2017. Graduation is envisaged in
late 2019. The development and first implementation of this programme has been financed by
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an earmarked contribution. The IMACC will subsequently be funded by programme fees, and
IACA plans to welcome a new class on an annual and/or biennial basis.

PhD

IACA is going to introduce a PhD programme in anti-corruption studies in 2017, with a small
initial enrolment. The development and introduction of this programme, including enrolment of
further candidates, needs to be financed from IACA’s general budget and by programme fees.
(See also Pillar V - Anti-Corruption Think Tank and Benchmarking Activities.)

Pillar IV - A Platform for Dialogue and Networking

IACA fosters dialogue, international cooperation, and networking through several channels.
These include, among others, a constantly growing global alumni network, participation in
international fora, partnerships with a wide range of public and private sector organizations and
circles, and academic spheres.

Perspective 2017 - 2020
Alumni

IACA’s alumni network maintained its strong growth in the first half of 2017 owing to a large
number of tailor-made trainings. By the end of 2016, it comprised some 1,250 anti-corruption
and compliance practitioners in more than 150 countries.

IACA will further strengthen its efforts to foster a lifelong connection with its alumni, promote
interaction among them, and connect alumni with current students and participants. The annual
Alumni Reunion will continue to be held in early July, enabling alumni to also network with
participants from the Summer Academy and other programmes taking place on campus at that
time. These reunions will be financed by the general budget, earmarked contributions if
available, and participant fees. Alumni will continue to receive, inter alia, the IACAlumnus
magazine as well as other information materials including IACA’s Newsletter, News Bulletins,
and social media updates.

IACA will explore further possibilities for involving alumni in its activities - for example as
speakers in its programmes and trainings, as panellists in side events and roundtable
discussions, and as “ambassadors” promoting the Academy within their home countries and
broader networks. The Academy also intends to recruit additional staff to provide specialized
alumni relations services (see Part B - Organizational Development).

International fora

Among many other activities, IACA convened a side event at the OECD Global Anti-Corruption &
Integrity Forum in Paris, France, in March 2017. The Academy will continue to pursue
international cooperation to directly further its core objectives, for example by emphasizing the
importance of anti-corruption education and training in the context of the 2030 Agenda for
Sustainable Development. In this regard IACA plans to organize side events and roundtables at
international gatherings such as the 7" Conference of the States Parties to the UNCAC in Vienna,
Austria later in 2017. It will also continue to support, co-host, and co-sponsor international
anti-corruption and compliance events.
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IACA also intends to offer additional “Power of the Pen” workshops, to be financed by an
earmarked contribution.

Partnerships

The Academy will also continue to use its observer status with the UN General Assembly,
ECOSOC, GRECO, and the IOM, as well as to strengthen its cooperation with existing MoU
Partners, including most recently, INTERPOL.

Pillar V - Anti-Corruption Think Tank and Research Activities

As outlined in Article Il of the IACA Agreement, undertaking and facilitating research into all
aspects of corruption is a central element of the Academy’s mandate. This research will help to
support IACA’s programmes and activities in empowering anti-corruption and compliance
professionals around the world.

Perspective 2017 - 2020

IACA plans to further strengthen the research component of its activities, make these outputs
available to a broad audience, and position itself as a centre of innovative thinking in anti-
corruption, asset recovery and asset return, compliance, and collective action.

The Academy’s in-house professors and researchers have begun conducting research on
benchmarks in (private sector) anti-corruption, compliance, and collective action. They will
subsequently prepare a scholarly report that can be used for technical assistance in these fields
in order to promote fair market conditions. IACA intends to hold a workshop in 2018 to discuss
preliminary results of the study, and an international conference in 2019 at which leading
academics and practitioners will discuss the final outcomes.

Other future research could examine themes including, inter alia, whistle-blower protection and
plea bargains for corruption-related offences.

In 2017, IACA is going to introduce a PhD programme in anti-corruption studies with a small
initial enrolment. The development and introduction of this programme, including enrolment of
further candidates, needs to be financed also from IACA’s general budget. By publishing
innovative theses and other scholarly articles, PhD candidates will further reinforce the research
component of this Work Programme. (see also Pillar Ill - Academic Degree Programmes).

In March 2017, IACA also introduced a Fellowship Programme offering a select number of
qualified young researchers the opportunity to undertake an innovative research project at the
Academy in the areas of anti-corruption, compliance, and collective action. The programme will
be financed by an earmarked contribution, with about ten fellows expected to participate in
2017.

Furthermore, IACA will begin to publish a selection of master’s theses. These will showcase the
research of anti-corruption and compliance professionals from around the world and also
highlight how the MACS programme has boosted their careers in fields including, inter alia, 1SO
standards, global humanitarian work, and investigations.
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Part B - Organizational Development

Further development of IACA’s organizational structure is essential to enhance IACA’s activities
according to its mandate and enable it to continue meeting the highest standards.

Perspective 2017 - 2020

IACA requires an increased number of international staff in order to further fulfil its mandate in
promoting the prevention and combating of corruption. This includes a significant additional
strengthening of its in-house faculty to fully implement the Work Programme 2017 - 2020.

Subject to the availability of funds and in addition to academic personnel, the organization
intends to recruit professional staff who will focus on urgently required specialized services that
are currently provided by existing staff members as non-core duties. These include, among
others, quality monitoring, internal audit, procurement, conference services, security,
maintenance, alumni relations, and library management.
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Informative Note

The following, which was originally placed in the Work Programme approved by the Board of
Governors in May 2017, is being submitted for information of the Assembly of Parties.

Recognition and Acknowledgements

IACA is recognized by the Republic of Austria® as an institution of post-secondary education to
the effect that the Academy’s study programmes and academic degrees are treated equivalent
to those of educational institutions accredited in accordance with the EU’s Bologna process®,
including the European Credit Transfer and Accumulation System (ECTS).

In addition, IACA has been recognized since its inception by numerous international bodies and
other fora for its work in the area of anti-corruption and compliance education and capacity-
building.

In 2015 alone the Academy received explicit tribute in two United Nations resolutions. IACA’s
capacity-building activities and specialized curricula in the field of anti-corruption are, along
with those of the United Nations Office on Drugs and Crime (UNODC), explicitly noted with
appreciation in Resolution 29/11 of the United Nations Human Rights Council, adopted on 2
July 2015, in recognizing that the negative impact of corruption on human rights and
sustainable development can be combated through anti-corruption education.

Similarly, in November 2015 IACA’s work also received explicit tribute in Resolution 6/10
adopted by the sixth Conference of the States Parties to the UNCAC on “Education and training
in the context of anti-corruption”, in St. Petersburg, Russian Federation.

In addition, Resolution 71/208 of the United Nations General Assembly, adopted on 19
December 2016, mentions IACA as a centre of excellence in operative paragraph 65.

Furthermore, IACA’s Master in Anti-Corruption Studies (MACS) has been recognized, inter alia,
by the Indian Government, which in 2016 again acknowledged the MACS - together with long-
term training programmes of only five other universities worldwide, namely Harvard, Oxford,
Johns Hopkins, Duke, and Cambridge - as being recognized and supported under the
Government’s Domestic Funding of Foreign Training (DFFT) Scheme, and by the US
Government’s Department of Veterans Affairs.

Part A Pillar | - Standardized Trainings
Achievements 2014 - 2016

During this period IACA successfully delivered further annual editions of its established open
trainings and also introduced new ones.

The Summer Academy, which first took place in 2011, was financed by an earmarked
contribution up to and including 2015, and by tuition fees in 2016. This intensive annual

* The Federal Ministry for Science, Research and Economy, acting in its capacity as ENIC NARIC AUSTRIA
4 https://wissenschaft.bomwfw.gv.at/fileadmin/user_upload/Kasparovsky/EMpfehlungen/2.1.4.15a_E_BF.pdf
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programme takes an interdisciplinary approach, analyzing corruption from perspectives
including economics, ethics, integrity, compliance, law, political science, psychology, and
sociology.

In its first six years the Summer Academy attracted more than 400 participants from 110
countries to IACA’s campus in Laxenburg. Feedback has consistently been extremely positive,
with the three Summer Academies between 2014 and 2016 receiving an average overall
evaluation score of 4.4/5°.

The success of this programme inspired IACA to introduce the Regional Summer Academy for
anti-corruption and compliance professionals in a particular part of the world. The first, which
focused on Latin America and took place in Buenos Aires, Argentina in November 2015, was
fully financed by an earmarked contribution. The second, for Eastern Africa, was held in
Kampala, Uganda in September 2016 and was partly financed by an earmarked contribution.
These two Regional Summer Academies were also very well received, with an average overall
evaluation score of 4.3/5.

IACA offered three more “Best Of” seminars, each featuring a world-leading anti-corruption
expert, continuing a series that began in 2012. Financed by tuition fees, the two-day events
were led by Professor Michael Johnston from Colgate University (2014), Luis Moreno Ocampo,
former Chief Prosecutor of the International Criminal Court (2015), and Johann Graf Lambsdorff
from the University of Passau (2016). The first three seminars in 2012 and 2013 were led by
Susan Rose-Ackerman (Yale University), Bo Rothstein (Oxford University), and Robert Klitgaard
(Claremont Graduate University).

Procurement Anti-Corruption Training, which combines weeks of distance learning with one
week of study on campus, made its debut in 2013 and was offered again in each of the
following three years, financed by tuition fees. Starting in 2016, participants who successfully
complete the programme are entitled to receive 6 ECTS credits under the European Credit
Transfer and Accumulation System.

Anti-Corruption in Local Governance Training, a five-day programme, began in 2014 and
had its third edition in 2016. All three were financed by tuition fees.

During 2014 IACA also delivered open trainings focusing on, inter alia, corporate integrity and
infrastructure.

Part A Pillar Il - Tailor-made Trainings
Achievements 2014 - 2016

Demand for tailor-made trainings grew steadily during this period, with several organizations
asking for repeat programmes and others requesting their first such trainings with the
Academy. All direct costs, including a standard overhead of 13 % applicable for all activities,
were fully financed by the requesting organizations. By the end of 2016 IACA had a strong
pipeline of tailor-made trainings to be delivered in 2017.

> On a scale from 1 to 5, with 5 being the best.
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Between 2014 and 2016 IACA delivered customized activities, trainings, workshops, and
capacity-building programmes for organizations from, inter alia, Austria, China, Germany,
India, Indonesia, Republic of Korea, Saudi Arabia, and Thailand.

Other highlights included trainings for anti-corruption and compliance professionals from
Eurasian Economic Union Member States (supported by a contribution from the Russian
Federation), the International Ombudsman Institute (IOl), and Siemens. IACA also delivered a
two-day training for selected participants before the 17th Conference of International
Investigators, which was hosted by the Academy in October 2016.

In November 2016, IACA delivered its first webinar for officials from the European Healthcare
Fraud and Corruption Network (EHFCN).

Part A Pillar lll - Academic Degree Programmes
Achievements 2014 - 2016

This period saw the MACS establish itself as a unique postgraduate course with global appeal,
financed by programme fees. Applications come from around the world and consistently exceed
the number of places available. Originally implemented as a biennial programme, MACS intakes
are offered now every year.

The first and second classes graduated in 2014 and 2016 respectively - in each case on 9
December, International Anti-Corruption Day - and IACA now welcomes a new MACS intake
each year. During 2016 the third MACS class (2015 - 2017) completed several modules, and the
fourth cohort (2016 - 2018) came to IACA’s Laxenburg campus for its first module in
November.

Students from the first four classes have come from: Afghanistan, Australia, Austria, Azerbaijan,
Bahrain, Bangladesh, Brazil, Canada, China, Denmark, Egypt, El Salvador, Ethiopia, Gambia,
Germany, Ghana, India, Italy, Japan, Liberia, Malawi, Malaysia, Nepal, Netherlands, Nigeria,
Oman, Portugal, Romania, Sierra Leone, South Sudan, Switzerland, Thailand, Togo, Trinidad and
Tobago, Uganda, United Kingdom, United States of America, Yemen, Zambia; and Kosovo. They
work in the public and private sectors, international and non-governmental organizations, civil
society, the media, and academia.

Designed in consultation with international stakeholders from academia and the public and
private sectors, the MACS consists of several modules and a master’s thesis and carries 120
ECTS credits. Each module combines distance learning (using an e-learning platform) with a
two-week in-class session at IACA or other locations worldwide. Malaysia hosted in-class
sessions for each of the first two classes (in 2014 and 2016), while Brazil hosted one for the
second class in 2016.

In addition, IACA started to develop a second master's programme aimed specifically at
business professionals and focusing on collective action, compliance, and (private sector) anti-
corruption.
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Part A Pillar IV - Platform for Dialogue and Networking

Achievements 2014 - 2016
Alumni

Membership of IACA’s alumni network grew strongly following its creation in 2013. The network
consists of former students and participants from the Academy’s academic degree programmes,
standardized trainings, and tailor-made activities, including professionals from Least Developed
Countries (LDCs) who received scholarships enabling them to study at IACA. By the end of 2016,
it comprised some 1,250 anti-corruption and compliance practitioners from:

Afghanistan, Albania, Algeria, Angola, Antigua and Barbuda, Argentina, Armenia, Australia,
Austria, Azerbaijan, Bahrain, Bangladesh, Barbados, Belarus, Belgium, Benin, Bhutan, Bosnia and
Herzegovina, Botswana, Brazil, Bulgaria, Burkina Faso, Burundi, Cambodia, Cameroon, Canada,
Chile, China, Colombia, Congo, Costa Rica, Cote d’lvoire, Cyprus, Czech Republic, Democratic
Republic of the Congo, Denmark, Dominican Republic, Egypt, El Salvador, Estonia, Ethiopia, Fiji,
Finland, France, Gambia, Georgia, Germany, Ghana, Greece, Grenada, Guatemala, Guinea, Haiti,
Honduras, Hungary, India, Indonesia, Iraq, Ireland, Islamic Republic of Iran, Israel, Italy, Japan,
Jordan, Kazakhstan, Kenya, Kuwait, Kyrgyzstan, Latvia, Lebanon, Lesotho, Liberia, Libya,
Lithuania, Luxembourg, Madagascar, Malawi, Malaysia, Malta, Mauritius, Mexico, Mongolia,
Morocco, Mozambique, Myanmar, Namibia, Nepal, Netherlands, New Zealand, Niger, Nigeria,
Norway, Oman, Pakistan, Panama, Papua New Guinea, Paraguay, Peru, Philippines, Poland,
Portugal, Republic of Korea, Republic of Moldova, Romania, Russian Federation, Rwanda, Saint
Kitts and Nevis, Saudi Arabia, Senegal, Serbia, Seychelles, Sierra Leone, Singapore, Slovakia,
Solomon Islands, Somalia, South Africa, South Sudan, Spain, Sudan, Swaziland, Sweden,
Switzerland, Syrian Arab Republic, Tajikistan, Thailand, The former Yugoslav Republic of
Macedonia, Timor-Leste, Togo, Trinidad and Tobago, Tunisia, Turkey, Uganda, Ukraine, United
Arab Emirates, United Kingdom, United Republic of Tanzania, United States of America,
Uruguay, Uzbekistan, Venezuela, Viet Nam, Yemen, Zambia, Zimbabwe; Bermuda, British Virgin
Islands, Cayman Islands, Kosovo, Montserrat, State of Palestine, and the Turks and Caicos
Islands.

IACA has now held three Alumni Reunions at its Laxenburg/Vienna campus following a
successful debut event in July 2014. The first two reunions were financed by earmarked
contributions and the third (in 2016) was funded from IACA’s general budget and a participant
fee. By the end of 2016 the Academy had also published 13 editions of the quarterly
IACAlumnus magazine.

International fora

IACA repeatedly emphasized the importance of anti-corruption in the Post-2015 Development
Agenda process and on 25 September 2015 addressed the high-level segment of the United
Nations Sustainable Development Summit in New York, at which the UN General Assembly
formally adopted the 2030 Agenda for Sustainable Development.

IACA has promoted its expertise and activities at all sessions of the Conference of the States
Parties to the UNCAC, including the 6" in St. Petersburg, Russian Federation in November 2015.
The organization also participated prominently at sessions of the UN Commission on Crime
Prevention and Criminal Justice (CCPCJ) and the Conference of the Parties to the United Nations
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Convention against Transnational Organized Crime (UNTOC), as well as at major international
gatherings organized by the OECD and OSCE.

In October 2016 IACA hosted the 17" Conference of International Investigators, which brought
together internal investigators and representatives from almost 50 international organizations.
It also supported numerous other international trainings and conferences including Public-
Private Partnership in the Fight against Corruption 2015 (Moscow, Russian Federation), the
annual Cambridge International Symposium on Economic Crime (Cambridge, UK), the VI and VIl
International Anti-Corruption Conferences 2016 and 2017 (Lima, Peru), the European Forum
Alpbach 2016 (Alpbach, Austria), the FCPA Blog Conference 2016 (New York, United States of
America), and the 17" International Anti-Corruption Conference (IACC) in December 2016
(Panama City, Panama).

Following an initial “Power of the Pen” workshop in 2012 for journalists from the Middle East
and North Africa, a second workshop was held in Accra, Ghana in 2014 for participants from
Sub-Saharan Africa. Both were financed by earmarked contributions.

Partnerships

IACA is an observer to the United Nations General Assembly, the Council of Europe’s Group of
States against Corruption (GRECO), the United Nations Economic and Social Council (ECOSOC),
and, since December 2016, to the International Organization for Migration (IOM).

In 2014 - 2016 IACA continued to strengthen relations with numerous stakeholders around the
world, including its initiating partners - INTERPOL, the United Nations Office on Drugs and
Crime (UNODC), the European Anti-Fraud Office (OLAF), and the Republic of Austria. It also
further enhanced its ties with new and existing memoranda of understanding (MoU) partners
such as, among others, the Anti-Corruption and Civil Rights Commission of the Republic of
Korea, the Integrity Vice Presidency (INT) of the World Bank Group, the International
Ombudsman Institute (IOl), the National Anti-Corruption Commission of Thailand (NACC), the
OECD, the OSCE, and the Rule of Law and Anti-Corruption Centre of Qatar. In addition, IACA
developed and reinforced its links with academic and research institutions including, inter alia,
the Basel Institute on Governance, the Cambridge International Symposium on Economic Crime,
the Institute of Legislation and Comparative Law under the Government of the Russian
Federation, International Institute for Applied Systems Analysis (IIASA), the International
Ombudsman Institute (101), the Law Institute of Lithuania, the Universiti Teknologi MARA (UiTM)
in Kuala Lumpur, the University of Library Studies and Information Technologies of the Republic
of Bulgaria, and the University of Vienna.

From March 2011 to November 2016 IACA hosted the European Parthers against
Corruption/European contact-point network against corruption (EPAC/EACN) Secretariat in
Laxenburg, Austria.

Part A Pillar V - Anti-Corruption Think Tank and Research Activities

Achievements 2014 - 2016

IACA further strengthened its research capabilities in the areas of collective action, compliance,
and (private sector) anti-corruption. Against this background, financed by an earmarked

19
Adopted by the 6" session of the Assembly of Parties



contribution, the Academy is further building up a unit of professors and researchers within its
staff structure that conducts original research in the above-mentioned areas with the aim of
establishing new benchmarks and practice-oriented approaches. This research complements the
new IMACC programme aimed at anti-corruption and compliance professionals in the business
sector (see Pillar lll - Academic Degree Programmes).

IACA continued to expand its in-house library, which contains a growing range of books and
other publications from various academic disciplines as well as practice-oriented case studies
related to anti-corruption. Furthermore, IACA’s MoU with the University of Vienna, among other
things, gives the Academy’s students access to the university’s in—house and electronic library
and other research resources.

Part B - Organizational Development
Achievements 2014 - 2016

IACA further developed its staffing from a relatively low level and brought in new expertise by
recruiting personnel in both the administrative and academic branches. Staff members pass an
international screening and recruitment process, including comprehensive job descriptions for
each position, and are hired under international contracts. IACA’s staff in the 2014 - 2016
period, including those under secondment contracts, came from 26 countries around the world:
Afghanistan, Argentina, Austria, Belgium, Bolivia (Plurinational State of), Bosnia and
Herzegovina, Bulgaria, Canada, Croatia, Germany, Greece, Hungary, India, Italy, the Netherlands,
Nigeria, Republic of Korea, Republic of Moldova, Romania, Russian Federation, Slovakia,
Slovenia, Sweden, United Kingdom, United States of America, and Zimbabwe.

In each of these years, a total of about 30 individuals were employed at any one time. IACA also
maintained gender balance, with 51 % female staff and 49 % male.

In addition to the academic component, IACA’s internal organizational structure developed
further in 2014 - 2016. It currently focuses in particular on the areas of administration,
advocacy and communications, compliance and collective action (IMACC master’s programme
and research), external relations, facility management, finance, human resources, information
technology, legal services, the Master in Anti-Corruption Studies (MACS), and (standardized and
tailor-made) programme management and coordination.

Despite the above-mentioned progress in enhancing its internal architecture and strengthening
its expert in—house capacities, severe financial constraints meant that IACA’s staffing levels at
the end of 2016 were less than half of what was envisaged in the Work Programme 2014 -
2016. In addition, a substantial shortage of financing meant that some departing staff members
were not replaced.
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