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I. Work Programme

Introduction

The present document constitutes the Work Programme for the International Anti-
Corruption Academy (IACA) for the period 2014 - 2016. It has been prepared in line
with Article IX.(2).c of the Agreement for the Establishment of IACA as an
International Organ ization (IACA Agreement). The Work Programme has been
considered by the Board of Governors, and in accordance with Article VI.(2).f of the
IACA Agreement, is submitted to the Assembly of Parties for adoption.

This Work Programme outlines the core strategic objectives for IACA, observing and
accommodating the organization’s dual nature of an intergovernmental
organization and a post-secondary educational institution. It focuses on the
following core areas of work: Programmes and Activities as defined in the five pillars
and the research component (Part A) and Organizational Development (Part B). The
five pillars of Programmes and Activities consist of: standardized trainings, tailor-
made trainings, academic degree programmes, a platform for dialogue and
networking, and anti-corruption think-tank and benchmarking activities, all
including research. The Work Programme places particular emphasis on the
implementation of UNCAC provisions and takes into due account its principles.
Moreover, it also takes into account the decisions of the Conference of the States
Parties to the UNCAC when formulating training activities, technical assistance, and
academic research.

The Work Programme sets out IACA’s goals for the period 2014 - 2016 in these core
areas, reviews what has been achieved, what is missing today, and indicates how
IACA could address all these issues pro futuro
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Strategic Objectives

Article Il of the IACA Agreement stipulates that the Academy’s purpose is to
promote the effective and efficient prevention and combatting of corruption by:

(a) providing anti-corruption education and professional training,
(b) undertaking and facilitating research into all aspects of corruption,

(c) providing other relevant forms of technical assistance in the fight against
corruption, and

(d) fostering international cooperation and networking in the fight against
corruption.

To allow the organization to effectively and efficiently fulfill its purpose, in
accordance with Article Il of the IACA Agreement, the following strategic objectives
are outlined for 2014 - 2016:

1) Strategic Objective One - Establish, Strengthen, and Safeguard Academic and
Expert In-house Capacities

In order to achieve its vision of becoming a leading global institution in promoting
the prevention of and the fight against corruption, IACA needs to enlarge its
academic and expert in-house capacities in terms of faculty (including research
fellows) as well as anti-corruption experts and practitioners from all sectors.
Currently, IACA has a very small standing faculty, and - to a great extent - also
relies on importing visiting and partnering professors and lecturers. To substantially
enrich and broaden the academic side of the institution and also foster its research
component, starting by 2014 IACA requires standing faculty members from a wide
array of disciplines such as sociology, economics, law, psychology, and political
science, as well as experts in, e.g., business and public sector compliance, capacity
building and development, and civil society matters. In line with the relevant
frameworks, IACA’s staff may also be supplemented by secondments in both its
academic as well as administrative branch. Increasing the academic and expert
capacity of IACA in particular, including the research component, also translates
into a potential growth of the number of programmes, trainings, and research
opportunities offered, and thus more participants and professionals, augmenting
the overall IACA network and influence.

2) Strategic Objective Two - Enhance the Internal Architecture

IACA needs to further build on its internal structure, and particularly the human,
infrastructural, and technical aspects, in order to better offer services vital for its
operational success. During the transition phase (and at present), the organization
consisted of a small (international transition) team, responsible for all of the
Academy’s daily work. Starting by 2014, IACA needs to augment and differentiate its
internal structure, and provide additional specialized services. This would allow for
the better streamlining of operations, further development of strategies, initiatives
and projects, and the enhancement of their implementation. For this purpose, an
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increased number of international staff, both academic as well as administrative, is
required.

3) Strategic Objective Three - Engage Into and Expedite Anti-Corruption
Benchmarking, Standard Setting, and Branding

Starting by2014, IACA needs to provide relevant forms of technical assistance in the
prevention of and the fight against corruption, act as a quality assurance
instrument, and elaborate on and set benchmarks in this context and within its
mandate, having in mind both the IACA Agreement and the Cooperation Agreement
with the United Nations. For example, in line with Article 61 of the UNCAC, IACA in
its field of competence would envision a role in collecting and sharing statistics,
analytical expertise, research, and (other) information with a view to developing,
insofar as possible, common definitions, standards, and methodologies, as well as
information on best practices to prevent and combat corruption. Upon request, the
organization would also offer advice, conduct assessments, and act as an evaluator
of anti-corruption trainings, programmes, and activities. In this respect, it would
also offer expertise and assistance for the development of strategies on how to
adapt to best practices and make the necessary improvements in minimizing
deviation from the relevant norms and benchmarks. IACA also envisions engaging
into in-depth, specialized research, and defining international quality standards and
benchmarks for corruption prevention in areas such as, for example, procurement
and training.

4) Strategic Objective Four - Ensure Financial Ownership and Participation, Stability
and Sustainability

As an international organization, it is of indispensable value for IACA to have
appropriate financial resources in order to successfully effectuate its mandate and
ensure self-sustainability in the long run. Only with a suitable general budget, which
serves as the organization’s main financial resource, can it continue to build up and
carry out its daily operations and implement the Work Programme. As stipulated in
Rule 4 of the Financial Framework of IACA , adopted by the Provisional Commission
on 21 September 2012 and endorsed by the first session of the Assembly of Parties
on 29 November 2012, “as the Academy is still in a phase of building up its
capacities, special emphasis shall be given on the provision of a suitably well -defined
general budget allocation ”. This was echoed by Resolution AOP1-Res-3 of the first
session of the Assembly of Parties, “strongly encouraging all Parties and
Signatories, donors from the public and private sector, and the international
community t o support the Academyds resources
policies and guidelines, taking into due account that special emphasis shall be given

to the provision of a suitably well -funded general budget allocation, allowing the
Academy to pursue i ts mission and objectives and to maintain its integrity and
independence ”. The financial ownership of the organization is a shared
responsibility among all its stakeholders and a necessity for ensuring its credibility
and legitimacy. Voluntary contributions by Parties is outlined as a core way of
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financing under Article Xl.(1).a of the IACA Agreement, and thus starting by 2014,
IACA requires sufficient contributions across Members.

In addition, notwithstanding the fact that contributions by Parties are voluntary,
Parties could consider to foresee alternative ways of fundraising, such as the ones
outlined below. Alternative ways of fundraising, in general, will be further explored
and worked on by the Board of Governors, the Executive Secretary, and the
secretariat, such as:

(a) by opening positions of IACA’s faculty for endowed professorships and other
staff, permanently paid for by endowment(s)'. Endowed professorships
and/or faculty staff would relieve IACA’s operating budget and would allow to
recruit top professionals from other institutions;

(b) by organizing joint donor conferences in accordance with Article XI.4. of the
IACA Agreement;

(c) by proposing possible modalities for drawing funds on the basis of the “let
crime pay ” principle, also exemplified under Article 62.2.(c) of the UNCAC. In
this respect, IACA would create a funding mechanism, under which states, in
accordance with their domestic legislation and the provisions of the UNCAC,
are invited to pledge and contribute “a percentage of the money or of  the
corresponding value of proceeds of crime or property confiscated in

accordance with the provisions of the UNCAC ;

d

~—

in providing neutral ground and upon consensus of the parties concerned,
IACA could offer a clearing and facilitating position in guiding penalties and
settlements (between one body and another) ?. In other words, the
organization could be instrumental in consulting how such penalties and
settlement money is handled in accordance with international rules and
frameworks, and at the same time offer its services if parts of such money
are allocated to finance anti-corruption initiatives and trainings at IACA or
elsewhere.

5) Strategic Objective Five - Expand and Enlarge Stakeholder and Partner Relations

In order to further foster international cooperation and networking, outreach and
synergies in the prevention of and the fight against corruption, a purpose stipulated
in Article Il of the IACA Agreement, as well as increase the ownership, legitimacy,

and inclusive nature of this initiative and the importance of striving for
geographical diversity

global
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