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Empowering Professionals

Highlights

The International Anti-Corruption Academy (IACA)
is a unique global institution.
We are a fast-growing international organization
with a constituency that brings together over five
billion people worldwide.
We are also a world-leading educational institution
that has empowered anti-corruption professionals
from more than 100 countries across the globe.
We look forward to meeting you.

www.iaca.int

Message from the Dean
Every year we pause and reflect on our
contributions to the field of anti-corruption
and compliance and evaluate the impact
we have made on communities around the
world.
Our dedication to changes and solutions in
anti-corruption remained at the top of our
agenda in 2014 as we continued to empower
professionals and help stakeholders seeking
to strengthen their anti-corruption regimes.
Global support for our work grew further,
with ten new States Parties and three
additional partners joining the organization.
Our training and education portfolio has grown steadily since we offered our first course back in
2010. This past year alone witnessed the inauguration of three new capacity-building programmes
on corporate integrity, local governance, and infrastructure as well as the start-up of our project on
compliance, private sector anti-corruption, and collective action.
The first class of our Master in Anti-Corruption Studies was given a rousing send-off as the new graduates
prepared to launch or build on their careers in anti-corruption and compliance, while the second class
embarked on its two-year journey. We have continued to work with States Parties, partners, and other
stakeholders to increase dialogue and cooperation in areas such as good governance, sustainable
development, human rights, the rule of law, and the UNCAC Review Mechanism.
The past year was also one of sorrow for the organization as we had to say goodbye to the late Barry
O’Keefe, our long-standing friend, supporter, ISAB member, and former Chairperson of the Independent
Commission against Corruption in New South Wales, Australia.
My deep gratitude extends to IACA’s dedicated staff for another productive year. Thank you to all my
colleagues serving in the Organs, the Permanent Missions to IACA, our friends at the UN and other
partner institutions, the host country, donors, and all others who have supported our work throughout
the year. Most of all, my appreciation extends to all friends and colleagues in the anti-corruption and
compliance arena, to all IACA alumni in more than a hundred countries, and to all those engaged
(and sometimes exposed) in fighting for equity and equality, for integrity and accountability, for good
governance and sustainable development for all.

preface

Martin Kreutner
Dean & Executive Secretary
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introduction
In less than four years since its establishment as
an international organization (8 March 2011),
IACA has asserted itself as a major global player
in the fight against corruption. Its commitment
to the transformative power of training and
education and its focus on areas in demand has
empowered hundreds of professionals in their
anti-corruption and compliance efforts.
IACA has a unique dual character, being an
intergovernmental organization and postsecondary educational institution, established
under international law. The growing number of
States Parties, international organizations, and
other stakeholders that stand behind it speaks
for itself as to the global importance of its work.
IACA’s status of neutrality is of paramount
importance, transcending politics and ensuring
that undue interference will never hinder its
work.

Our work
Our mission centres on equipping practitioners
and policymakers from all sectors of society
with knowledge and tools to actively prevent
and combat corruption. Education, professional
training, research, other forms of technical
assistance, international cooperation, and
networking lie at the core of IACA’s mandate.

Some of our
achievements
from 2014
ɓɓ The first class of working professionals from
around the world graduated with a Master in AntiCorruption Studies (MACS) degree.
ɓɓ New trainings on corporate integrity, local
governance, and the infrastructure sector received
an average score of 4.75 out of 5 in participant
feedback surveys for their quality and relevance.
ɓɓ Together with Transparency International and
the Austrian Development Agency, IACA brought
together donors, government officials, and NGO
representatives to work on finding solutions to
corruption challenges in development aid and
cooperation.
ɓɓ In partnership with the Council of Europe’s
GRECO, IACA helped to shape advice on steps for
strengthening institutional capacities in view of
GRECO Round IV Evaluations.
ɓɓ An IACA workshop in Accra, Ghana, provided
a forum for journalists from Sub-Saharan Africa to
sit down together and share their experiences on
ethical reporting.
ɓɓ In cooperation with donors, IACA facilitated
the participation of more than 40 students from
LDCs in its trainings.
ɓɓ Compliance, private sector anti-corruption,
and collective action were placed among the top
areas of IACA’s research agenda for the next five
years.

IACA’s services are divided into five pillars: (1)
standardized (open) trainings, (2) tailor-made
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introduction

We respond to the continual demands for new
expertise from our diverse global constituency,
partners, and the wider anti-corruption
community. We pursue a holistic approach
throughout our work, drawing on the expertise
of all sectors of society, bringing in the best of
all relevant disciplines, combining theoretical
and practical methods, observing regional
diversity, and striving for sustainable results.

trainings, (3) academic degree programmes, (4)
dialogue and networking, and (5) anti-corruption
think tank and benchmarking activities. A
research component is embedded in each pillar.
Our work bridges shortcomings and shapes
policies and practices worldwide.

2014
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Constituency &
Partnerships
IACA’s growing membership is not only an
achievement in its own right but also an
indication of the organization’s dynamism. With
a constituency that brings together over five
billion people, IACA is well placed to promote
the international anti-corruption agenda.
In 2014 alone, ten states from all five regional
groups joined as Parties through ratification of
or accession to the IACA Agreement. They are
Argentina, Armenia, Botswana, Cambodia,
People’s Republic of China, Finland, Greece,
Kazakhstan, Malawi, and Mozambique.

IACA’s stakeholders also include diverse partners
from international organizations, academic
institutions,
businesses,
civil
society
organizations, and national anti-corruption
authorities. During 2014, emphasis was also

Furthermore, IACA entered into Memoranda of
Understanding with four new partners in the
course of the year - the OECD, the Bulgarian
National Institute of Justice, the Central
European Initiative (CEI), and the Institute of
Legislation and Comparative Law under the
Government of the Russian Federation - and
renewed its Memorandum of Understanding
with the National Anti-Corruption Commission
(NACC) of Thailand.
More information about IACA’s activities in
cooperation with Member States and partners
in 2014 is available in the Dialogue and
Networking section of this Annual Report (see
page 25).
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constituency

The number of Parties totalled 60 at the end of
the year. This comprised 18 States Parties from
the Asia-Pacific Group, 18 from the EEG, nine
from the WEOG, six from the African Group, six
from the GRULAC, and three international
organizations.

placed on deepening partnerships with initiating
entities (UNODC, OLAF, Republic of Austria) as
well as with organs where it holds observer
status (UN General Assembly, UN ECOSOC,
GRECO).
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IACA
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and
signatories
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Afghanistan
Albania
Argentina
Armenia
Australia
Austria
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Signatories
55.
56.
57.
58.
59.

Thailand
The Former Yugoslav Republic of Macedonia
Turkey
European Public Law Organization
International Centre for Migration Policy
Development
60. International Organization for Migration

10. Togo
11. Uganda
12. United Kingdom of
Great Britain and
Northern Ireland
13. Yemen
14. Zambia

For the purposes of this map, “Signatories” refers to States
that signed the IACA Agreement between 2 September
2010 and 31 December 2010 and had yet to ratify the
Agreement as of 31 December 2014.
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constituency

01. Benin
02. Cabo Verde
03. Democratic Republic of
the Congo
04. Kenya
05. Libya
06. Mali
07. Peru
08. Portugal
09. Senegal

2014

From L to R: H.E. Margarita Popova (Chairperson, IACA Board of Governors), H.E. Galib
Israfilov (Ambassador and Permanent Representative of the Republic of Azerbaijan to the
International Organizations in Vienna), Mr. Martin Kreutner (Dean and Executive Secretary
of IACA), Mr. Zakir Garalov (President of the Assembly of Parties 2014-2015)

governance & staff
The work of IACA’s organs largely concentrated
on the implementation of the Work Programme
2014 - 2016, which was unanimously adopted
by the Assembly of Parties in December 2013.
Strong emphasis was placed on the five strategic
objectives set out in the document, and
particularly that of ensuring financial ownership
and participation, stability, and sustainability.
Assembly of Parties
The third session of IACA’s Assembly of Parties
took place in November 2014 in Baku and was
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hosted by the Republic of Azerbaijan. The annual
forum brought together distinguished delegates
from 43 countries, including Deputy Heads of
State and Ministers, as well as high-level
representatives of the European Union and
GRECO.
Budgetary issues were a key element of
deliberations. Four resolutions and the Baku
Declaration were unanimously adopted at the
close of the session. Parties reaffirmed their
commitment to IACA’s mandate, adopted the
budget for 2015, and pledged to facilitate the

Annual Report

The officers of this session were: Zakir Garalov,
Azerbaijan (President, EEG), H.E. Senator Datuk
Paul Low Seng Kuan (Vice President, Asia-Pacific

Group), H.E. Veysi Kaynak (Vice President,
WEOG), H.E. Armin Ernesto Andereya Latorre
(Rapporteur, GRULAC), and Olusola Akinrinade
(Rapporteur, African Group).
The Boards
The Board of Governors convened three times
this year to discuss policies and guidelines for
the activities of the Academy, particularly in
view of the Work Programme 2014 - 2016. The
Board also worked on strategies to ensure the
financial resources of the Academy and assist

15

governance & staff

implementation of the Work Programme 2014 2016. At the Assembly, Azerbaijan and Nigeria
pledged contributions of 150,000 EUR and
150,000 USD, respectively, to IACA’s general
budget. Austria, Romania, and the Russian
Federation vowed to continue providing annual
contributions to the general budget, while other
States Parties offered support in the delivery of
MACS modules and tailor-made trainings.

2014
the Dean’s efforts in this respect, approved the
annual audited statement, and endorsed various
cooperative relationships.
H.E. Margarita Popova (Bulgaria) and Dato Abu
Kassim bin Mohamed (Malaysia) were re-elected
as Chairperson and Vice Chairperson,
respectively. Due to the resignation of Cecilia
Villanueva Bracho (Mexico) in mid-2014, one
place in the Board of Governors has been left
vacant.

Michael Hershman (United States) was elected
Chairperson of the ISAB and Huguette Labelle
(Canada) as Vice Chairperson. Hans-Heiner
Kühne was elected Chairperson of the IAAB and
Daniel Ming-chak Li (China) as Vice Chairperson.
Apart from individual meetings in their own
spheres of competence, the members of the
two Advisory Boards also came together for a
joint meeting with the Board of Governors and
the Dean for talks on other strategic issues.
The Dean

Following their election by the Board of
Governors in 2013, the International Senior
Advisory Board (ISAB) and the International
Academic Advisory Board (IAAB) held their first
meetings in June 2014. The ISAB offered
recommendations on meeting and maintaining
the highest standards and also prepared a
statement on alternative fundraising modalities
for consideration by Parties. The IAAB meeting
centred on matters related to education,
training, and research in the area of anticorruption and compliance.
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IACA’s Dean Martin Kreutner, who also serves as
the Executive Secretary to the Assembly of
Parties, is responsible for the day-to-day
management of the Academy and its substantive
programme. In the course of 2014, the Dean,
supported by IACA staff, among others,
continued to promote the organization’s
mandate, strengthen its global recognition,
serve its constituency, establish cooperative
relationships with diverse partners, drive the

Annual Report

implementation of the Work Programme 20142016 and its strategic objectives, seek
appropriate sources of funding, and augment
capacity-building and technical assistance
activities.
In December 2014, Mr. Kreutner was recognized
by Ethisphere (USA) as one of the 100 Most
Influential People in Business Ethics for his
efforts to combat corruption with IACA as well
as his efforts to improve human welfare
worldwide through his work with the United
Nations and other global organizations.
IACA staff
The organization also made progress on
enhancing its internal architecture and
strengthening expert in-house capacities, both
of which were outlined as strategic objectives in
the Work Programme 2014 – 2016. Staffing was
reinforced and new expertise brought in through

the recruitment of personnel in both the
Administrative and Academic branches. Three
seconded staff members joined the team in
2014: two Senior Academic Experts from Nigeria
and the Republic of Korea, as well as a Senior
Coordinator for External Relations from
Romania.

“

Altogether, 27 individuals were employed during
the year, ranging from 27 to 57 years in age.
Gender distribution was fairly equal, with an
almost 1:1 ratio. Seven (7) staff members were
under secondment contracts, coming from
Austria, Greece, Nigeria, Republic of Korea,
and Romania. The other staff members, having
passed an international selection and recruitment
process, were employed under international
contracts, coming from Austria, Belgium,
Bosnia and Herzegovina, Canada, Germany,
Netherlands, Republic of Korea, Republic of
Moldova, Romania, Slovakia, Slovenia,
Sweden, Tunisia, and the United Kingdom of
Great Britain and Northern Ireland.

Apart from the Dean and Senior Academic
Experts, the faculty for our programmes has
largely consisted of visiting and partnering
professors and practitioners from around the
world. A separate section on Faculty can be
found on page 32.
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As in the past, interns from around the world
supported IACA’s work this year, each serving
for a three-to six-month period in units of
external
relations,
advocacy
and
communications, legal affairs, programmes and
activities, and general services. Altogether, 23
individuals did an internship at IACA in 2014.
They came from Argentina, Austria, Belgium,
China, Denmark, Germany, Hungary, Islamic
Republic of Iran, Italy, Lithuania, Netherlands,
Romania, Russian Federation, The Former
Yugoslav Republic of Macedonia, Uganda,
United States of America, and Uzbekistan.

2014
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standardized
(Open) &
Tailor-Made
Trainings
Bringing in the new
Over the past year, IACA remained at the
forefront of anti-corruption training through the
development of new programmes and
reinforcement of existing ones, enabling us to
build on strengths and pre-empt market
demand. Our commitment to cutting-edge anticorruption education paired with the knowledge
and skills of our talented faculty prepares our
students to succeed in a globally connected
world.

Corporate integrity
The private sector has long been a driver for
change, advancing corporate integrity reforms
that are reshaping the global anti-corruption
landscape. To facilitate private actors’ efforts
and their compliance with, e.g., the 10th
Principle of the UN Global Compact, we
introduced a capacity-building programme on
Legal Incentives for Corporate Integrity. The
curriculum, largely derived from the findings of
a joint project with UNODC, focused on
strengthening
corporate
integrity
and
cooperation through legal incentives and
sanctions. The training had its first run in March
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trainings

Our standardized (open) trainings continued to
attract a diverse student body from around the
world,
including
compliance
managers,
humanitarian workers, and researchers.
Enrolment increased by 10% in comparison to
2013 and more than 70 students benefited from
full scholarships or tuition fee waivers courtesy
of our sponsors. Eighty-two (82) nationalities
were represented at these trainings in 2014.

We positioned ourselves at the leading edge of
anti-corruption work in three new thematic
areas in 2014: corporate integrity, local
governance, and infrastructure.

2014

2014 in cooperation with UNODC and the
Siemens Integrity Initiative.
Local governance
Urbanization and decentralization trends are
increasing the importance of local governments
and with it the magnitude of their susceptibility
to corruption. It is at this level where citizens
directly interact with the public sector and
where trust in democratic institutions is installed.
Our Anti-Corruption in Local Governance
Training, introduced in July 2014, aligns with
these global demographic and political
developments. It trains local politicians, regional
government administrators, experts from
ombudsman offices, and local anti-corruption
stakeholders in addressing key integrity issues at
the municipal and community levels, such as
procurement and licencing fraud, nepotism and
cronyism, and the abuse of assets.
Infrastructure
The infrastructure sector is a booming industry
that plays a vital role in supporting social and
economic development, much of it through
publicly financed projects. The nature and
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organization of these projects make them a
major risk area for corruption. Our AntiCorruption in the Infrastructure Sector Training
was developed with a view to strengthening the
skills and capacities of public officials, project
managers, supervisors, and contractors to
mitigate these risks, from various project stages
to the involvement of multiple actors. The
training had its first run in September 2014.
Reinforcing the existing
Our curricula are constantly updated and revised
to include hot topics, new research, and best
practices on the global anti-corruption agenda
in order to meet the needs of our students and
the communities they serve.
Power of the Pen Roundtable - Africa
Speaks
“The power of the pen” is a well-known phrase
representing the concept that the pen is mightier
than the sword. In this spirit, we organize
regional roundtables to explore the questions
and challenges facing investigative journalists as
they seek to expose corruption and injustice. In
May 2014, the roundtable went to Accra, Ghana
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imaginatively across cultures and sectors. Each
seminar features a pre-eminent anti-corruption
authority who shares the “best of” his or her
work. In July 2014, Professor Michael Johnston
introduced his pioneering research on the
political economy analysis of corruption and the
four main syndromes he identified. Professors
Robert Klitgaard, Bo Rothstein, and Susan RoseAckerman delivered previous seminars in this
prestigious series.
Public Procurement

and brought together a group of journalists
from sub-Saharan Africa. The well-received
roundtable and its participants were financially
supported by the U.S. Department.
Summer Academy
Our annual Summer Academy is an intensive
programme designed for about 70 professionals
from around the world looking to consolidate
their experience and enlarge their competences
to better counter corruption and improve
compliance systems. Every year, the curriculum
explores the latest theory and practice in the
areas of economics, enforcement/prevention,
ethics, integrity and compliance, law, political
science, psychology, and sociology. In 2014,
new topics on corruption in sports, extractive
industries, and the arms trade were introduced.
The Summer Academy has been offered since
2011 and is co-sponsored by the Siemens
Integrity Initiative.
“Best of” seminar series

Our Procurement Anti-Corruption Training,
offered for the second time in September 2014,
aims to identify risk areas and best practices in
implementing effective public procurement
systems based on transparency, competition,
and integrity. Students are challenged to explore
an anti-corruption and compliance strategy and
apply what they have learned in providing
recommendations on how it can be implemented
in their home countries. The curriculum is based
on the findings of a joint project with UNODC
that examined public-private partnership for
probity in public procurement, and compliance
with, e.g., Article 9 of the UNCAC. This year,
new best practice examples from Mexico and
the Republic of Korea were introduced.
Tailor-made trainings
Tailor-made trainings are IACA’s individualized
response to the unique challenges that a specific
organization, country, corporation, or institution
faces in preventing and fighting corruption.
These are customized to the needs of each client
and are designed to upgrade skills, build a
common knowledge base to address future
challenges, and increase sector performance. To
exemplify, in 2014 partner anti-corruption
authorities were the focus of these types of
capacity-building programmes, and authorities
from the Republic of Korea and Thailand
participated in the second round of trainings
tailored to their specific requirements.
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Through our “Best of” seminar series we try to
expose our students to cutting-edge research in
anti-corruption and inspire them to move

2014
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the master
Programme
University), and Professor Mark Pieth (Basel
University). Courses are taught by standing
faculty as well as visiting and partnering
professors and practitioners specializing in the
module topics. MACS 2012 – 2014 was under
the leadership of Dr. Klaus Kapuy and Professor
A. Doig (2014), while Professor Elena Helmer
took over as Academic Course Director for
MACS 2014 - 2016.
MACS 2012 – 2014
As an “in career” programme, the MACS is
divided into seven modules across two years.
This is a compact structure that allows working
professionals to continue their career while
pursuing their studies. The curriculum has been
developed in consultation with major
international stakeholders from academic
institutions and the public and private sectors.
An Academic Programme Consortium guides
the MACS: Professor Susan Rose-Ackerman (Yale
University), Professor Nikos Passas (Northeastern

Launched in December 2012, the MACS saw its
first class of working professionals graduate on
9 December 2014, International Anti-Corruption
Day. Thirty-one students from 17 countries,
ranging from 25 to 59 years in age, were
originally admitted to the programme. Five were
granted full scholarships and four received
tuition fee waivers, courtesy of the Siemens
Integrity Initiative, Philip Morris International,
and IACA’s own Scholarship Fund.
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the master programme

IACA’s Master in Anti-Corruption Studies (MACS)
offers a postgraduate experience for working
professionals that excels in collaborative,
interdisciplinary study, bringing together
students and faculty from different backgrounds
to address real-world challenges. Our longstanding emphasis on innovation and focus on
areas in demand ensures a leading level of
competitiveness of our graduates after they
leave campus.

2014
Twenty-two of them successfully completed all
seven modules, defended their Master’s thesis,
and graduated in December 2014. Two students
were awarded the highest academic distinction
- summa cum laude, while eight graduated
magna cum laude and five cum laude. Frédéric
St-Martin from Canada was honoured for having
produced the best thesis (Measuring the
Effectiveness of Canadian Whistleblowing Law).
The award for the most innovative thesis went
to Amit Kumar from India (Impact Assessment
of CBI Investigation in NRHM Scam in State of
Uttar Pradesh, India: A case study of two
districts).
The seven modules of MACS 2012 – 2014
focused on Concepts and Theories on
Corruption, Politics and Corruption, Economics
and Corruption, Business and Corruption, Law
and
Anti-Corruption,
Enforcement,
and
Prevention. Module VI was delivered in
cooperation with and supported by the
Malaysian Anti-Corruption Commission at its
Anti-Corruption Academy in Kuala Lumpur in
May 2014.

The second cycle of the MACS started in October
2014 with 30 students from 20 jurisdictions
enrolled. Participation in the programme is
again diverse, built on a blend of professional
and cultural backgrounds. The student body,
ranging from 25 to 57 years in age, includes
investigators, public relations officers, auditors,
humanitarian workers, diplomats, executives,
compliance managers, and senior military/police
officers. Five students were granted full
scholarships and three received tuition fee
waivers courtesy of the government of
Luxembourg, the Austrian Development Agency,
the Siemens Integrity Initiative, and IACA’s own
Scholarship Fund.
Their first on-site module was held in November
2014. Modules II through VII are scheduled for
2015 and 2016.

20 %

20 %

13 %

MACS 2014 – 2016

UN Regional Groups

27 %

20 %
African Group

Asia-Pacific Group

Latin American and Caribbean Group
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Eastern European Group
Western European and Others Group

Class of
2014 - 2016
by UN
Regional
Groups
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Dialogue
& Networking
Dialogue and networking are key ingredients for
fostering international cooperation, breaking
down dogmatic barriers, and ensuring a more
coordinated fight against corruption. As an
independent international organization, IACA is
uniquely placed to bring together various
stakeholders and to promote the process of
inclusiveness.
In addition, more than 70 delegations visited
IACA in the course of the year to discuss issues
of relevance.
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Some of the core areas of cooperation in 2014
were:
Development Cooperation &
Humanitarian Aid
Working with Transparency International and
the Austrian Development Agency, IACA
organized a conference in January that brought
together donors, government officials, and NGO
representatives to work on finding solutions to
corruption challenges in development aid and
cooperation.
GRECO Round IV Evaluations
In cooperation with GRECO and the Austrian
Ministry of Justice, in April IACA provided a
forum for GRECO Member States to take stock
of results and emerging trends from two years
of Round IV evaluations, which focus on
corruption prevention in view of parliamentarians,
judges, and prosecutors. The conference report
on steps for strengthening institutional
capacities was presented and welcomed at the
65th GRECO plenary meeting in Strasbourg.
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EU Financial Interests
In partnership with OLAF and other stakeholders,
IACA brought together European institutions,
international
organizations,
national
governments, and academia in May to discuss
corruption challenges related to financial
interests in the EU.
Civil Society & the UNCAC Review
Mechanism
The third workshop on strengthening civil
society’s capacities on the implementation of
the UNCAC Review Mechanism and promoting
collaboration with governmental focal points
was offered by UNODC, the UNCAC Coalition,
and IACA in June.
National Challenges
The second conference organized with GRECO
as well as the Azerbaijani Chairmanship of the
Committee of Ministers of the Council of Europe
took place in June/July, with a general focus on
strengthening national anti-corruption regimes
and implementing lessons learned.
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contributed to workshops on an information
exchange system and EPAC/EACN’s 14th Annual
Professional Conference held in Sofia, Bulgaria.
Membership in IACA’s alumni association has
almost doubled in comparison to last year and
now includes some 600 alumni from our open,
tailor-made, and academic degree programmes,
coming from more than 100 countries. Initiated
in the autumn of 2013, the association seeks to
promote a lifelong connection between IACA
and its alumni, foster networking and a spirit of
union among alumni, and connect them with
current students.

Economic Crimes
For the second year in a row, IACA supported
the Cambridge Symposium on Economic Crimes,
a non-profit event established to promote
international cooperation in the fight against
financial crime. The annual symposium takes
place in September.

In 2014, engagement in and activities of the
association substantially increased. The very first
alumni reunion was held in July, offering a
combination of social events, roundtable
discussions, and lectures. In the course of the
year, Issues II - IV of the quarterly IACAlumnus
magazine were published, featuring interviews
and articles from various alumni and faculty.
Alumni interaction on social media platforms
and professional networking sites is also on the
rise.

Defence & Security

European Anti-Corruption
Authorities
Throughout 2014, IACA continued to provide
secretarial and other assistance to EPAC/EACN,
the network of over 80 anti-corruption
authorities and police oversight bodies from
Council of Europe (EPAC) and EU (EACN) Member
States, respectively. In particular, the Academy

ɓɓ
ɓɓ
ɓɓ

Anti-Corruption Challenges - the
Story of Africa
Civil Society and the Youth Agents of Change
Building Bridges between Ghana
and Germany with Fists
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In November, IACA provided support for and
hosted a NATO-led workshop for Members of
Parliament on strengthening transparency,
accountability, and integrity as well as identifying
areas where practical cooperation could be
taken forward to support countries’ efforts to
prevent corruption in the defence and security
sector.
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research
The project started in December
2014 with first preparatory steps.
A unit of professors and researchers
(both postdoctoral and graduate)
will be integrated into IACA’s staff.
IACA was granted 4.98 million
USD by the Siemens Integrity
Initiative in support of this project
as well as for the provision of
grants to participants from Least
Developed Countries and Emerging
Markets in its trainings.

In response, IACA is setting up a
professorship funded by the
Siemens Integrity Initiative, which
will also have a substantive
research
component.
The
fundamental purpose of the
project is to analyze and assess
mainly practice-driven approaches
to internal and collaborative
compliance and anti-corruption in
the private sector as well as to
work out benchmarks in these
fields with academic rigour. The
professorship will also develop
academic degree programmes and
capacity-building trainings based
on these findings.

This project also aims to
complement the efforts of the B20
Collective Action Hub on AntiCorruption, which the Basel
Institute on Governance was
awarded by the B20 Task Force on
Transparency and Anti-Corruption
in 2013. IACA is one of the major
stakeholders supporting the Basel
Institute on Governance in
establishing and administering this
hub, which aims to strengthen
collective action initiatives against
corruption by bringing together
leading businesses from the G20
member countries, governments,
and civil society organizations.

31

research

The creation of fairer market
conditions and possibilities for
clean business conduct will stay
high on the global agenda in the
years to come. Although parts of
the private sector have significantly
stepped up their efforts in the last
five to ten years, research and
postgraduate education in the
areas of compliance, private sector
anti-corruption, and collective
action have so far been rare.

2014

faculty
An exceptional faculty is the hallmark of any
educational institution. With a rich training
portfolio that spans interdisciplinary programmes
and provides in-depth knowledge in a range of
thematic areas, we take great care in selecting
the best experts to enrich the perspectives of
our students through their teaching and support
outside the classroom.
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Apart from the Dean and academic staff at
IACA, our faculty largely consists of visiting and
partnering scholars and practitioners from
around the world. Their diverse professional
backgrounds
and
experiences
provide
participants with an excellent opportunity to
expand their knowledge and gain hands-on
skills in a truly international environment.
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In 2014, more than 50 professors and
practitioners from across the globe taught at
IACA’s standardized, tailor-made, and academic
degree programmes. Visiting faculty in 2014
included, among others:
ɓɓ Gemma Aiolfi, Head of Compliance,
Corporate Governance, and Collective
Action at the Basel Institute on Governance
ɓɓ Naser Al Sane, Member-at-large and Chair
of GOPAC’s Management Committee
ɓɓ Michael Johnston, Charles A. Dana Professor
of Political Science at Colgate University
ɓɓ Max Kaiser, Head of Anti-Corruption Studies
at Instituto Tecnológico Autónomo de
México, Partner at CAYAD S.C.
ɓɓ Robert Klitgaard, Professor at Claremont
Graduate University
ɓɓ Peter Larmour, Professor at the Australian
National University
ɓɓ Michael Levi, Academician at the Academy
of Social Sciences
ɓɓ Daniel Ming-chak Li, Vice Chairperson of
the IAAB, former Deputy Commissioner and
Head of Operations of the Hong Kong

ɓɓ
ɓɓ
ɓɓ
ɓɓ

ɓɓ
ɓɓ

ɓɓ
ɓɓ
ɓɓ

ɓɓ

Independent
Commission
against
Corruption
Roderick Macauley, Criminal Law Advisor at
the UK Ministry of Justice
Ronald MacLean-Abaroa, Former Mayor of
La Paz, World Bank Expert
Alina Mungiu-Pippidi, Professor at the
Hertie School of Governance
Nikos Passas, Professor at Northeastern
University, Member of the MACS Academic
Consortium
Peter Rosner, Professor at the University of
Vienna
Muhyieddeen Touq, Professor, Ambassador,
General Manager at Change Agent for Arab
Development and Education Reform
Dimitri Vlassis, Chief of UNODC’s Corruption
and Economic Crime Branch
Smokin Wanjala, Judge at the Supreme
Court of Kenya
Christopher R. Yukins, Professor, CoDirector of the Procurement Law Programme
at George Washington University Law
School
et altera

5%
7%

faculty
in 2014
by
discipline

22 %

20 %

Discipline

15 %

24 %

7%
Political Science

Economics
Psychology

Journalism

Law

Sociology
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financing
The organization’s finances primarily rely on
voluntary contributions by its Parties, the private
sector, and other donors. The Resolutions on
General Matters unanimously adopted by the
first, second, and third sessions of the Assembly
of Parties as well as the Financial Framework of
IACA and documents part of the acquis, call for
voluntary contributions to preferably be directed
to the general budget.
At the present stage of the organizational
development, the general budget forms the
core financial mechanism needed for the
realization of the Work Programme 2014 - 2016,
the further advancement and growth of IACA,
and the overall enhancement of its profile as an
international centre of excellence. The
maintenance of the organization’s daily
operations, the expansion of its constituency,
the strengthening of a research platform, the
provision of trainings and other activities of the
highest quality, and the attraction of the best
qualified faculty members are contingent on a
suitably well-funded budget. All these provisions
are contained in Strategic Objective Four of the
Work Programme.
In addition, notwithstanding the fact that
contributions by Parties are voluntary, Strategic
Objective Four states that Parties could consider
to foresee alternative ways of fundraising, such
as the ones outlined below. Alternative ways of
fundraising, in general, will be further explored
and worked on by the Board of Governors, the
Executive Secretary, and the secretariat, such as:
(a) By opening positions of IACA’s faculty for
endowed professorships and other staff,
permanently paid for by endowment(s)1.
Endowed professorships and/or faculty staff
would relieve IACA’s operating budget and
would allow to recruit top professionals from
other institutions.

(b) By organizing joint donor conferences in
accordance with Article XI.4. of the IACA
Agreement.
(c) By proposing possible modalities for drawing
funds on the basis of the “let crime pay”
principle, also exemplified under Article 62.2.(c)
of the UNCAC. In this respect, IACA would
create a funding mechanism, under which
states, in accordance with their domestic
legislation and the provisions of the UNCAC, are
invited to pledge and contribute “a percentage
of the money or of the corresponding value of
proceeds of crime or property confiscated in
accordance with the provisions of the UNCAC”.
(d) In providing neutral ground and upon
consensus of the parties concerned, IACA could
offer a clearing and facilitating position in
guiding penalties and settlements (between one
body and another)2. In other words, the
organization could be instrumental in consulting
how such penalties and settlement money is
handled in accordance with international rules
and frameworks, and at the same time offer its
services if parts of such money are allocated to
finance anti-corruption initiatives and trainings
at IACA or elsewhere.
All contributions received by IACA are in strict
adherence to its Policy on Contributions and
other relevant frameworks. These contributions
serve to further IACA’s mandate, programmes,
and initiatives, and are accepted so long as they
do not jeopardize the organization’s integrity,
independence, impartiality, and transparency.
IACA’s 2013 accounts were audited by an
independent external auditor, who found them
to be in compliance with international
bookkeeping standards. The statement was
approved by the Board of Governors and
subsequently taken note of with appreciation in
the unanimously adopted Resolution on General

In strict compliance with IACA’s Guiding Principles, its Policy on Contributions, its Staff Rules, and other relevant frameworks.

1
2
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This shall not include the role of an arbitrator, adjudicator, judge, or referee for the Academy.
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Matters of the third session of the Assembly of
Parties in November 2014. The 2014 audit
statement will be presented in the next Annual
Report as the audit results are due later in 2015.
The organization’s second formal budget was

Budget 2015
		
Standing Faculty
Academic staff (35 FTE1)				

adopted by the Assembly of Parties at its third
session. The budget for the year 2015 is based
on figures unanimously approved by the
Assembly of Parties in the previous budget year,
2014, and adjusted (and rounded) by a general
inflation factor of 2%.

Subtotal

4,284,000.00 €

This may include professors, associate professors, assistant professors, research assistants, post-docs, and academic
mentors. The list is not exhaustive. 		

		
General Administration (HR, Finance & Legal)		
Recruitment costs 						
Staff training costs		
				
Insurance, bank charges, etc.		
			
Stationery costs		
					
Mail & shipping							
Financial & Legal Services		
		
		
						
Subtotal
		
External Relations & Advocacy		
Website & Database Management		
			
Conference Services		
				
Media and Communications					
Marketing		
					
			
Costs for Board meetings2 		
Assembly of Parties3 		
				
Travel costs4 		
					
Catering, representation et al. costs				
Partnerships activities 		
				
						Subtotal		
		
Organizational Staff		
Administrative staff (40 FTE5)

250,000.00 €
76,500.00 €
40,800.00 €
30,600.00 €
11,016.00 €
81,600.00 €
495,516.00 €
87,720.00 €
102,000.00 €
306,000.00 €
102,000.00 €
81,600.00 €
153,000.00 €
816,000.00 €
40,800.00 €
255,000.00 €
1,944,120.00 €

This may include managerial, specialist, expert, and secretarial functions. The list is not exhaustive.			

												
						
Subtotal
4,896,000.00 €
		
Facility Management, Security & IT		
Maintenance & Facility equipment					
204,000.00 €
Running costs		
					
244,800.00 €
Transport pool and technical equipment 				
183,600.00 €
IT equipment (hard- and software)		
		
255,000.00 €
IT/Student support services		
			
73,440.00 €
Library		
						
204,000.00 €
Printing costs							
255,000.00 €
Phone and Internet costs		
				
200,430.00 €
						Subtotal		
1,620,270.00 €
		
						
Total
13,239,906.00 €

Full-time equivalent. The actual rate of employment will heavily depend on real financial possibilities.

2

This would include expenses for the meetings of the International Senior Advisory Board (ISAB) (Article VII of the IACA Agreement), the International Academic

Advisory Board (IAAB) (Article VIII of the IACA Agreement), as well as relevant costs for the Board of Governors meetings (Article VI of the IACA Agreement).
3

This also depends on arrangements with the hosting country of the Assembly.

4

This amount is representative of travel costs for staff and faculty.

5

Footnote 1 applies mutatis mutandis.
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IACA
guiding
principles
Vision
We view an unwavering No! to corruption as a basic
right for all our societies. Our vision is, therefore, to
substantially contribute to the global fight against
corruption and become the leading educational
institution in promulgating it. We are an international,
innovative and globally renowned centre of excellence,
which empowers professionals. We advance the goals
of the United Nations Convention against Corruption,
promote the rule of law, and provide support
and technical assistance for states, organizations,
corporations, and other stakeholders.
As corruption knows no borders, affects all countries
and sectors of society and cannot be remedied with
traditional educational methods alone, our vision is to
tackle this global phenomenon with a new and holistic
approach. This approach is:

ɓɓ International - observing regional diversity,
servicing all corners of the globe, and foreseeing
the broadest possible outreach

ɓɓ Interdisciplinary - providing know-how and
expertise from various academic and non-academic
fields

ɓɓ Inter-sectoral - catering to all sectors of society
ɓɓ Integrative - bridging the gap between theory
and practice by offering theoretical and practical
knowledge and tools

ɓɓ Sustainable - striving towards long-term and
long-lasting solutions and services

Mission
Our principal mission is to deliver and facilitate anticorruption education and training for professionals
and practitioners from all sectors. We provide research
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and platforms for dialogue and networking, which
in bringing together field specialists allow for the
development of grounded, sustainable strategies and
guidelines.
Our holistic curricula address a wide range of disciplines
and cater to various regions of the world. Furthermore,
we advance an understanding of the cross-cutting and
devastating nature of corruption and thus call for a
broader contextualization. We encourage the social
responsibility of all sectors and a change of attitudes in
this regard. We are strongly committed to international
cooperation, direct dialogue and broad partnerships as
a means for expertise exchange and greater solidarity
in the fight against corruption.
Our alumni network provides for a continuous sharing
of experiences and best practices, mutual technical
assistance and the latest know-how. We perceive our
alumni as ambassadors and as part of a growing global
anti-corruption alliance.

Values
Our values reflect our practices. We hold integrity,
credibility, accountability, transparency, ethical values,
and merit-based systems in highest regard. Impartiality
and maintaining an unbiased position are also our core
values. All our work shall be driven by excellence.
We value the relationships we have developed with our
students, staff and stakeholders. We strive to ensure
geographical diversity. Our values conform to the
major international anti-corruption instruments and the
Universal Declaration of Human Rights.
We are loyal to these values, institutionally and
personally, and committedly take over the responsibility
of adhering to them.
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Recurring
Acronyms &
Abbreviations
B20			

Business 20 (a group of businesspeople and business organizations from G20

			member economies)
G20			

Group of Twenty (major advanced and emerging economies)

GOPAC			

Global Organization of Parliamentarians against Corruption

GRECO			

Group of States against Corruption (Council of Europe)

GRULAC 		

Group of Latin American and Caribbean States

ECOSOC 		

Economic and Social Council (United Nations)

EEG			

Eastern European Group

EPAC/EACN		

European Partners against Corruption /

			

European contact-point network against corruption

EU			European Union
IAAB			

IACA’s International Academic Advisory Board

IACA Agreement

Agreement for the Establishment of the International Anti-Corruption Academy

			

as an International Organization

ISAB			

IACA’s International Senior Advisory Board

LDC			Least Developed Country
MACS			

Master in Anti-Corruption Studies

OECD			

Organisation for Economic Co-operation and Development

OLAF			

European Anti-Fraud Office

UN			United Nations
UNCAC			

United Nations Convention against Corruption

UNDP			

United Nations Development Programme

UNODC			

United Nations Office on Drugs and Crime

WEOG			

Western European and Others Group
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