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Work Programme 2025 - 2028

Introduction

This document constitutes the Work Programme for the International Anti-Corruption Academy
(IACA) for the period 2025 - 2028. It has been prepared in line with Article IX.2 (c) of the
Agreement for the Establishment of the International Anti-Corruption Academy as an
International Organization (IACA Agreement), taking into account IACA’s financial resources
as detailed under Article Xl of the IACA Agreement and an analysis of the implementation of
the Work Programme 2021 - 2024.

The Work Programme outlines IACA’s strategic objectives for 2025 - 2028, reflecting the
Academy’s dual nature as an intergovernmental organization and a post-secondary

educational institution.

STRATEGIC GOALS

The Work Programme is comprised of Strategic Goals in accordance with Article Il of the IACA
Agreement stating that the Academy’s purpose shall be “to promote effective and efficient
prevention and combating of corruption by:

(a) providing anti-corruption education and professional training;

(b) undertaking and facilitating research into all aspects of corruption;

(c) providing other relevant forms of technical assistance in the fight against corruption;

(d) fostering international cooperation and networking in the fight against corruption.”

These Strategic Goals focus on 1. Enhancing cooperation with Parties and strategic partners;
2. Strengthening IACA’s research and analytical component and developing and providing
technical assistance, services and products; and 3. Consolidating IACA as a centre of
excellence for anti-corruption education and expanding access to IACA’s programmes and

trainings.



Strategic Goal One: “Enhancing IACA capacity and cooperation with Parties

and strategic partners”

The mission of IACA as an international organization and educational institution is to provide
strong support to the Parties in preventing and combating corruption. In this regard,
enhancing IACA’s institutional capacity and cooperation with the Parties and strategic partners

is an absolute priority for the Work Programme 2025-2028.

Objective A) Enhance IACA capacities to respond to the new needs in the

prevention and fight against corruption

Activity i) Assess the existing institutional set up

Based on the assessments listed in the following Objectives and activities, a functional
analysis of the IACA will be conducted to establish the appropriateness of the existing
institutional set up and the need for reorganization and additional resources. This will

include the performance analysis as well as the human resources needs.
Activity ii) Assess the regulatory impact

Regulatory impact assessment will be conducted to establish the need for further
intervention in the internal procedures at all levels, including the governance and

oversight mechanisms, as well as the budgetary needs for the reorganization.

Objective B): Enhance cooperation with the Parties and Partners through

the need analysis and offer technical assistance

IACA will conduct regular consultations with the Parties in order to enhance the effectiveness
and efficiency of the support provided to the Parties to the IACA Agreement through anti-
corruption education, training, capacity building projects, and research and analytical work,

while also improving IACA’s capacities and financial stability.

Activity i) Assess the needs of the Parties and stakeholders through consultations

Consultations with the Parties and other Stakeholders will be conducted to evaluate
the developments in the anti-corruption activities and assess ways in which IACA can
support the Parties and stakeholders in designing effective frameworks to respond to
the new challenges related to their activities to prevent and combat corruption and
promote compliance. In this context, particular attention will be devoted to the analysis

of training needs of Parties and stakeholders.



Activity ii) Assess the needs for improvement of IACA training programmes

Assessment and review of the IACA training models will be conducted to improve the
quality of programmes, trainings, research, and technical assistance activities, and

align them with the specific requirements and needs of the Parties.

Activity iii) Introduce academic courses and training activities on other international

standards

Consultations will be conducted with UNODC and other professional international
bodies and structures (such as the GlobE Network, INTERPOL, and EUROPOL). Based on
the consultations and training needs analysis, new academic courses and training
activities, in particular those focused on effectiveness of the anti-corruption activities,

will be developed.

Activity iv) Enhance engagement and information sharing among IACA Parties in the
framework of the Open-Ended Intergovernmental Working Group on Financial Matters
and other Administrative and Substantive Aspects of IACA Activities

The Secretariat will continue providing support to the activities of the Open-Ended
Intergovernmental Working Group on Financial Matters and other Administrative and
Substantive Aspects of IACA Activities. This Working Group is a framework within which
the Parties interact with the Secretariat and other organs of the Academy. The
Secretariat will undertake to use it as a vehicle to consult with the Parties on major
topics related to its activities, including the development and implementation of its
budget and the work programme. It will also work to facilitate the involvement of
representatives of the Board of Governors and Advisory Boards in the activities of the

Working Group.

Activity v) Enhance engagement and information sharing among IACA Parties in the
framework of the open-ended intergovernmental Advisory Working Group on

Measuring Corruption, when it is established

Activities will be implemented to launch and subsequently support the work of the
open-ended intergovernmental Advisory Working Group on Measuring Corruption
(AWG). IACA Parties and other Stakeholders will be consulted through the AWG on
issues related to the IACA’s Global Programme on Measuring Corruption. Discussions
will take place involving the Parties, the Secretariat, and, whenever feasible, members
of the Board of Governors and Advisory Boards as well as other stakeholders. The
Secretariat will provide the Parties with consistent updates regarding the work of the
Programme and request advice regarding the contribution of IACA to the development
of the frameworks to measure corruption. It will facilitate the voluntary exchange of

relevant data, information, experiences, recommendations, ideas, and best practices



in the development of such frameworks to build confidence and encourage cooperation
between relevant competent authorities, anti-corruption bodies, and practitioners of

the Parties.

Objective C): Facilitate the enhancement of the engagement of IACA’s

Boards in various activities of the Academy

The IACA Agreement defines the roles and functions of the Board of Governors (BoG), the
International Senior Advisory Board (ISAB), and the International Academic Advisory Board
(IAAB). In particular, BoG is responsible for the overall management of the organization and
interacts with the Assembly of Parties on issues such as the work programme and budget of
the Academy, the Academy’s policies and management, and the approval of international
agreements of the Academy. The functions of ISAB are to reflect on the activities of the
Academy and to offer observations and advice on how the highest standards with regard to
the purpose of the Academy can be met and maintained. IAAB provides advice in matters

related to education, training and research.

Activity i) Enhance the role of IACA’s Boards in the development of new academic

programmes, trainings, technical assistance, and research projects

Regular contacts with BoG, ISAB, and IAAB will be held focusing on developing new
innovative academic programmes, trainings, technical assistance, and research
projects, and identifying new funding opportunities for such activities. This will include
activities on Doctoral studies and on the new organization of IACA’s departments

dealing with academic issues, training and capacity building, and research.

Activity ii) Increase involvement of IACA’s Boards in preparations for the sessions of
the Assembly of Parties (AoP)

Advice of BoG, ISAB, and IAAB will be sought in the process of preparation for the
sessions of the AoP regarding substantive issues to be referred to the Assembly. This
will be done in the framework of regular meetings of the Boards, their participation in

the activities of subsidiary bodies of AoP, and on an ad hoc basis.

Objective D): Develop joint programmes and projects with strategic

partners

To improve its capacities in providing academic programs, trainings, and technical assistance,
IACA will undertake to develop joint projects and programmes with strategic partners, both

States and International Organizations, that possess strong expertise in specific areas. This
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approach aims at leveraging the strengths of both IACA and its Stakeholders, ensuring

comprehensive and high-quality support.

Activity i) ldentify opportunities for the development and implementation of joint

programmes and projects

Regular and focused consultation processes with strategic partners (international
organizations, academic institutions, government authorities and NGOs), particularly
the UNODC and those that signed Memoranda of Understanding (MoUs) with IACA, will
be organized to identify opportunities for enhancing cooperation through development
and implementation of joint programmes and projects. In addition, IACA will undertake
to enhance the formal framework for its cooperation with the UNODC, including on
various capacity-building activities to promote the implementation of the United

Nations Convention against Corruption.

Activity ii) Apply for grants and explore other opportunities for funding joint
programmes and projects
Particular attention will be devoted to identifying opportunities for funding
programmes and activities developed together with strategic partners. For this
purpose, IACA will undertake to establish/join consortia that apply for grants and

explore other opportunities for funding of joint programmes and projects.

Objective E): Enhance interaction with universities, national anti-

corruption academies and other educational institutions

IACA will establish collaboration, provide support, and develop joint programmes and projects
with partner universities, regional and national anti-corruption academies and other

educational institutions.

Activity i) ldentify opportunities for collaboration with national anti-corruption

academies

Opportunities for collaboration with regional and national anti-corruption academies
and other educational institutions in providing anti-corruption education and training
and implementing capacity building and research projects in various regions and
countries will be explored. In this context, IACA will offer to coordinate joint efforts

and activities related to anti-corruption education.



Activity ii) Develop and implement joint programmes, trainings, capacity building, and

research projects

Cooperation with regional and national anti-corruption academies will be established.
In the framework of such cooperation, IACA could focus on delivering the international
component of joint programmes and activities, while national academies would
manage regional and/or national components. Such collaboration would create
synergies and enhance the overall impact of the training, technical assistance, and
other activities. Developing schemes for the sharing of resources, best practices, and
expertise between IACA and national academies will also be considered to maximise
the output of each partner and ensure the most efficient use of resources available for

anti-corruption efforts globally.



Strategic Goal Two: “Strengthening IACA’s research and analytical
component and developing and providing technical assistance, services,
and products”

Article Il of the IACA Agreement states that the Academy shall promote effective and efficient
prevention and combating of corruption by, inter alia, undertaking and facilitating research
into all aspects of corruption. Research and analytical work at IACA will be practically oriented
and contribute to the consolidation of IACA as a centre of excellence in anti-corruption,

compliance, and collective action.

Objective A): Implement research projects on corruption risks, anti-

corruption, and compliance

The outcomes of IACA’s research projects should provide a solid foundation for developing
and providing new high-quality forms of technical assistance, certification and training

programmes.

Activity i) Offer new trainings, certification programmes, lectures, and provide

support to master’s thesis process

Taking into account the results of its own research, the research implemented with its
strategic partners, as well as the outputs of the Annual Conference on Modern
Challenges and Trends in Preventing and Combating Corruption (see Objective B)
Activity i) below), IACA will develop and offer new trainings, certification programmes,

lectures in academic programmes, and provide support to master’s thesis process.

Activity ii) Establish IACA as a centre for activities related to integrity and anti-

corruption compliance in sport

Based on the results of the research project on integrity and anti-corruption compliance
in sport (started in 2023), an overview of best practices, training programmes, and

materials will be developed.

Activity iii) Establish IACA as a centre for activities related to integrity and anti-

corruption compliance in the humanitarian aid sector

Based on the results of the research project on integrity and anti-corruption compliance
in the humanitarian aid sector (started in 2023), an overview of best practices, training

programmes, and materials will be developed.



Activity iv) Explore opportunities for the development and implementation of new
research projects in cooperation with academic institutions and other relevant

stakeholders

Through a survey, IACA will identify priorities of the Parties in anti-corruption research
and analytics. Considering these priorities, IACA will organize consultations with
academic institutions and other relevant stakeholders to explore opportunities for the

development and funding of joint research projects.

Objective B): Enhance knowledge dissemination capacity

Outputs of IACA’s research projects and analytical activities will be disseminated through the
organization of and participation in global international conferences, workshops, publications,

training courses, and lectures.

Activity i) Conduct an Annual Conference on Modern Challenges and Trends in

Preventing and Combating Corruption

The Annual Conference on Modern Challenges and Trends in Preventing and
Combating Corruption will be conducted to discuss the main challenges and share
innovative ideas related to the global efforts to fight and prevent corruption, and to
promote compliance and collective action. During the Conference, IACA and its
strategic partners will present the outputs of the relevant research projects and
activities. The results of the discussions will be taken into consideration while deciding

on the priorities for IACA’s research and analytical activities.

Activity ii) Conduct webinars on the most pressing issues in preventing and combating

corruption

A series of webinars on the most pressing issues in the international fight against
corruption will be organized. They will focus, in particular, on anti-corruption activities
in the public, private, and non-profit sectors. The results of webinars will be used for

the development of new trainings and technical assistance programmes.

Activity iii) Develop IACA’s Research Papers Series as a source of the substantial

analytical information for the professional community

The IACA’s Research Paper Series will be a tool to regularly present the outputs of
research projects implemented by the Academy and its strategic partners. IACA will
also announce calls for papers before every IACA’s Annual Conference on Modern
Challenges and Trends in Preventing and Combating Corruption. Moreover, the authors

of the best papers presented in the preparation for IACA’s Annual Conference on
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Modern Challenges and Trends in Preventing and Combating Corruption will be invited
to publish their papers in IACA’s Research Papers Series (in addition to presenting the

outputs of their studies at the Annual Conference).

Objective C): Develop and provide technical assistance

IACA will develop and offer, primarily to its Parties, technical assistance, such as consultancy,
experts’ opinions in designing national anti-corruption strategies and plans, evaluation of the
capacities and effectiveness of anti-corruption authorities, evaluation of the existing integrity
and/or anti-corruption compliance programmes of sports and humanitarian aid organizations,

as well as design of new programmes and providing support in their implementation.

Activity i) Develop additional technical assistance that IACA can offer to the Parties

and other relevant stakeholders

Based on the results of the Academy’s research and analytical activities and in addition
to the existing academic programmes and trainings, additional technical assistance

will be developed and put at the disposal of IACA Parties and other stakeholders.
Activity ii) Enhance capacity for cooperation in the delivery of technical assistance

Necessary action to improve the legal and organizational frameworks for delivery of
technical assistance will be taken. Such frameworks should enable IACA and its
partners and other stakeholders to join forces and offer additional technical assistance

using available resources and professional expertise.



Strategic Goal Three: “Consolidating IACA as a centre of excellence for
anti-corruption education and expanding access to IACA’s programmes

and trainings”

As the premier international organization offering anti-corruption academic and other
capacity-building programmes, IACA aims to significantly expand its educational, training, and
technical assistance activities. With the conclusion of the Siemens Integrity Initiative, the
Academy faces challenges due to the lack of funding for scholarships. To address this
problem, IACA will enhance existing programmes, introduce new modules or courses that can
be seamlessly integrated into current academic curricula, develop innovative courses, and

bolster programme delivery capabilities.

To address the growing demand for the anti-corruption education and diversify the revenue
streams of IACA, as well as having in mind the purpose of the Academy as defined in Article Il

of the IACA Agreement, academic activities will be developed in languages other than English.

Objective A): Optimize existing academic programmes and develop new

programmes and courses

During the Covid-19 pandemic, IACA translated its academic programmes and trainings into
entirely online formats. After the end of restrictions related to the pandemic, the Academy
observed the growing demand for face-to-face activities. To respond to such developments,
IACA will optimize its academic programmes to effectively use the available resources, find a
proper balance between online and face-to-face modules, and keep academic programmes

affordable for students from different parts of the world.

Activity i) Achieve a balance between online and face-to-face education

IACA will continue delivering the current master’s programmes in online formats for
both Master in Anti-Corruption Studies (MACS) and International Master in Anti-
Corruption Compliance and Collective Action (IMACC),and will strive to hold specific or

all modules in hybrid formats, based on demand.
Activity ii) Optimize programmes and resources

The demand for a shorter version of the IMACC programme will be assessed
through a targeted survey and consultations. The new programme could be

implemented in 2025.

To optimize resources, it is considered to alternate start years for two master’s
programmes, namely, Master en Estudios Anticorrupcion y Compliance (MACC) in
Spanish and the Master in Anti-Corruption and Diplomacy (MACD), based on demand
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assessment.

Activity iii) Launch Programmes in languages other than English

Development of academic activities in languages other than English, starting with
Arabic and French, will be considered in the core fields of IACA activities, such as anti-
corruption, compliance, and collective action. IACA will explore with the Member States
and other possible donors funding opportunities for the establishment of new master’s
programmes. Such programmes would be implemented in association with partner

universities in the respective countries.
Activity iv) Start Ph.D. Programme

Launching a Ph.D. Programme in the core fields of IACA (Anti-Corruption, Compliance,
and Collective Action) will be further considered. IACA will explore opportunities for
funding the Ph.D. Programme and for the implementation of the Programme in

association with partner universities.

Objective B): Provide technical assistance, open and tailor-made

trainings, and diversify sources of funding

IACA will continue providing technical assistance and open and tailor-made trainings to
support anti-corruption measures of the Parties. IACA will also put efforts to raise funds and
provide scholarships to participants who are committed to the fight against corruption but

cannot cover costs of training and technical assistance.

Activity i) Technical assistance

Technical assistance activities funded by third parties through projects and with
cooperation with partners will be expanded. Such assistance may take the form of
advisory services, workshops, trainings, and other educational activities. IACA will offer
such assistance to the Parties and other relevant stakeholders, such as sports and

humanitarian organizations.
Activity ii) Tailor-made trainings

IACA’s tailor-made trainings (TMTs) address the specific anti-corruption and
compliance needs of individual organizations, such as government ministries, national
anti-corruption authorities and audit institutions, and private and state-owned
enterprises. Given the growing interest in TMTs registered in the period 2021 - 2024,
IACA will scale up development of such trainings for the public, private and non-profit
sectors, media, and sports organizations. TMTs can be combined with various forms

of technical assistance.
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Activity iii) Trainings for Least Developed Countries (LDCs) and Emerging Markets

IACA will develop various trainings to support anti-corruption activities of Least
Developed Countries (LDCs) and Emerging Markets. The Academy will seek funding for
such activities from its Constituency and the relevant funding organizations. Trainings
could be provided on various topics, including Power of the Pen for Journalists, Local
Governance Leadership Programme, Ethical Dilemma and Organization Integrity, AML
and Financial Fraud, Cybercrime and Open-Source Investigation. The format of such

trainings would depend on available funding.

Activity iv) International Anti-Corruption Summer Academy and Regional Summer

Academies

The International Anti-Corruption Summer Academy (IACSA) is an intensive,
interdisciplinary programme that addresses trends and practices on the global anti-
corruption agenda. Regional Summer Academies (RSAs) cater to the specific needs of
anti-corruption practitioners and compliance professionals in various regions of the
globe. Both IACSA and RSAs contribute to building communities resilient to corruption

by bridging the gap between theory and practice.

For the past 14 years, through Summer Academy programmes, IACA has supported
close to 950 professionals enhancing their knowledge and skills in anti-corruption and
compliance. The external funding for the scholarships for the Summer Academy ends
in 2024. To become more self-sustainable, this flagship programme may reduce its
duration from 7 days to 5 days. IACA will continue to work on identifying new sources
of funding to provide scholarships to eligible professionals from LDCs/Emerging
Markets, ensuring their access to these vital educational opportunities remains

available.

There has been in total over 460 participants of the 9 RSA editions since 2015. IACA
will continue to co-operate with States Parties willing to co-host RSAs. Identifying
financial support is key in ensuring that IACA is able to continue implementing these

events.

Objective C): Expand access to IACA’s programmes and trainings

IACA will keep existing and develop new programmes for anti-corruption, compliance, and

collective action professionals to enhance their capacity to tackle corruption.

Activity i) Open Modules

Selected modules of MACS, IMACC, and MACD programmes will continue to be
offered to bring interested students to the courses without requiring the entire
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programme commitment. Open Modules will also generate a high promotional
benefit. Such modules will be opened to any applicant who fulfills the admission
requirements, as set by IACA. The accepted participants will pay fees for one
module and will have to satisfy all academic requirements related to the selected
module, including assignments and attendance at all classes. Participants of Open
Modules will earn ECTS credits, which are transferable within 2 years towards the

same master’s programme (with corresponding deduction of the fees).
Activity ii) New courses for universities

A set of courses derived from the existing master’s programmes will be offered to
various universities. The implementation of such courses in cooperation with
partner universities would extend the scope of IACA’s work and further promote

its academic programmes.
Activity iii) Integrity Education Coalition

The project on Integrity Education Coalition will be designed and launched. This
initiative will involve the Parties in capacity-building activities and the

implementation of integrity-focused educational reforms

In recent years, there has been a growing demand from IACA’s Member States for
tools and methodologies to implement local anti-corruption education
programmes. The Academy has been receiving an ever-increasing number of
requests to provide technical cooperation in the implementation of anti-corruption
education reforms with integrity in its focus. IACA plans to undertake an innovative

process to support these requests.

Based on its experience and an extensive network of experts and academics from
around the world, IACA will embark on the design and implementation of a
platform to assist states and share its know-how and experience in anti-corruption

education through the creation of the Integrity Education Coalition.

The Coalition will be a global platform through which IACA will provide
participating states with frameworks and planning/implementation methodologies
and tools for educational initiatives. Taking into account the variety of education
systems and the diversity of capacities and experiences of States Parties, it is
envisaged that the Coalition will provide the general framework on which they will

embark on tailor-made reforms, with the support and follow-up of IACA.
Key elements of the Coalition are:

- The creation of a platform for States to strengthen their educational reforms
with an integrity approach, or to embark on the creation of anti-corruption

educational institutions and/or programmes based on international principles
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and standards;

- Through the use of the platform provided, States will tailor their education
initiatives or embark on processes to respond to the needs and capacities of

their specific environments;

- The Coalition will provide a platform for collaboration and mutual learning

between States that engage in the Coalition process;

- States will be accompanied, monitored, and advised by IACA in the process of

implementing activities;

- Ongoing participation in the Coalition is expected in order to implement
continuous improvements and to keep abreast of the latest trends in the anti-

corruption education sector;

The Integrity Education Coalition will aim to leverage IACA’s expertise to achieve
a significant and sustainable impact in the fight against corruption through

structured and collaborative educational reforms.

IACA will develop a comprehensive resource mobilization strategy to secure sustainable
funding from diverse sources, including governments, international organizations, private

sector, foundations, and philanthropic entities.

Activity i) Fundraising

Project-based activities and fundraising will be developed, focusing on securing
funds for scholarships and the IACA library. In particular, the Parties, relevant
funding organizations, and the private sector will be invited to sponsor modules

of academic programmes based on an established policy.

Activity ii) Leveraging Alumni Network
IACA’s alumni will be engaged to support fundraising efforts, including through

leveraging their professional networks for donations and sponsorships.

Activity iii) Maximizing funding opportunities
Innovative funding mechanisms such as impact investing, crowdfunding, and public-
private partnerships will be explored to diversify and increase funding streams.
Moreover, efforts will be made to increase public engagement and awareness through

strategic communication and public awareness campaigns.
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