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It is our pleasure to present the Regional Alumni Latin America 2023 Post Conference 

Publication with the theme – Collective Actions for Anti-Corruption and Compliance: A 

showcase of IACA Alumni Collective Action Initiatives and Projects.

This publication summarizes the presentations from selected alumni speakers at the 

regional conference. It showcases initiatives and projects in the region established by 

IACA Alumni and those that they are involved in. In addition, the publication presents 

some tips and insights on establishing, implementing and sustaining Collective Action 

initiatives extracted from the Collective Action Lab sessions during the conference.

The Regional Alumni Conference Latin America was held in San Paulo, Brazil from 24 to 

31 March 2023. The conference brought together 11 speakers, lecturers, and facilitators 

from across the globe and 57 alumni from Latin America, representing 11 countries 

namely Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, El Salvador, Guatemala, 

Honduras, Mexico, Paraguay, and Peru.

The IACA Alumni Network has over 5.800 members from 168 countries and jurisdictions 

around the world. It is comprised of former students and participants who have 

successfully completed IACA training activities and/or graduated from its master's 

programmes.

The Regional Alumni Conference Latin America was fully funded by the Siemens Integrity 

Initiative under the Golden Stretch Funding Round. The conference acknowledges the 

growth and impact of the IACA alumni network globally and regionally.

Furthermore, the conference highlights the need to enhance networking and to harness 

and showcase the implementation of Collective Action initiatives by IACA alumni. Also, 

it created a good opportunity for the alumni to connect and strengthen their existing 

efforts and initiatives. 

FOREWORD



As was noted during the conference, IACA alumni in Latin America are engaged in many 

activities and initiatives that are at various stages of implementation and growth. The 

initiatives and activities presented in this publication include: 

	y Alianza de Municipios Transparentes" (Alliance of Transparent Municipalities, "AMT")

	y Transparency 100% Movement

	y International Anti-Corruption Court

	y Combatting corruption in Latin America and the Caribbean (CCLAC). 

This publication would not have been possible without the consolidated efforts of many. 

We would like to extend our gratitude to all IACA alumni from the Latin America region. 

Also, we would like to extend a special thank you to Mr. Fernando Felipe Basch and Mr. 

Martin Zapata who held a lab session especially focused on Collective Action and provided 

the alumni with valuable insights and feedback on their initiatives.

We would like to express our sincere appreciation to the Siemens Integrity Initiative for 

supporting the Regional Alumni Conference activities. Lastly, we would like to thank all our 

IACA Alumni across the globe for their enduring support and for leading from the front 

and being glorious ambassadors of IACA in the fight against corruption. 

Regional Alumni Conference Team 2023 
Alumni Conference Latin America Post Conference Publication 
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The projects and initiatives presented below are not of IACA and the opinions expressed in this publication  

are those of the authors. They do not purport to reflect the opinions or views of the IACA or its staff.   

The publication of the initiatives does not imply the expression of any opinion whatsoever on the part of IACA 

concerning the anti-corruption status and efforts of any country, area or territory or of its authorities. 

The following are some of the selected activities, projects and initiatives established by IACA alumni and/or the 
activities that the alumni are involved in. 
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Collective Action is necessary where a problem cannot be solved by 

individual actors. 

Collective Action principles 
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Introduction
As a scholar of the first global post-graduate certificate in Anti-Corruption and Collective Action (ACCA), offered by the International Anti-Corruption Academy (IACA) in 2022, I 

had the opportunity to learn the necessary theory and practical tools to implement a Collective Action initiative called "Alianza de Municipios Transparentes" (Alliance of 

Transparent Municipalities, or "AMT") with local governments and their providers in Argentina.

Why work with local governments? As outlined by Transparency International, "local governance reform continues apace around the globe, with an ever-increasing trend 

towards the transfer of powers and responsibilities from central government to the subnational level. Although decentralization processes can help strengthen accountability 

by bringing government closer to the people, corruption is a problem at all levels and decentralizing services can also simply decentralize corruption" (Nuno Ferreira da Cruz 

(EBES Consultores, Lda), Michel Gary, 2015: “Local Governance Integrity – Principles and Standards”. Transparency International 2015, page 4).

To provide some context, Argentina has a history of structural political and economic problems and high inflation, leading to a lack of trust among citizens in public institutions. 

I strongly believe that a bottom-up approach can make a difference by demonstrating that changes towards more accountable and transparent governance at the local level are 

possible and visible to citizens.

AMT is a pilot local public-private initiative currently consisting of four small and medium-sized municipalities in Argentina, along with stakeholders from the public and private 

sectors and civil society.

The goal of the initiative is to increase compliance in all stages of public procurement in local governments across different jurisdictions in Argentina. This is achieved through 

the assessment of corruption risks and the development and implementation of customized tools and policies. The local governments, by working together and showcasing 

their efforts, serve as models to inspire others. The initiative is currently in the implementation phase as an ongoing pilot project.

The main stakeholders supporting AMT at present are Beccar Varela law firm, who took on the Collective Action as a pro bono case, IACA, and the Alliance for Integrity1.

1 The Alliance for Integrity is the only business-driven, global multi-stakeholder initiative initiated by a government which provides support to businesses to collectively fight corruption on the 

ground. The initiative is financed by the German Federal Ministry of Economic Cooperation and Development (BMZ).

ARGENTINAMASTERING THE ART OF COLLECTIVE ACTION: THE KEY INGREDIENTS OF COMMON GOALS, STRONG NETWORKS, AND STAKEHOLDER SUPPORT
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Strategy and Implementation
From the outset, it was clear that I needed the involvement of local governments from both the ruling and opposition parties to form a cross-party group. In Argentina, politics 

permeates all levels, including technical aspects. Therefore, I believe that only through such serious cross-party cooperation can structural and sustainable changes be achieved 

in Argentina. Various stakeholders from the public and private sectors, such as the Alliance for Integrity, the National Anti-Corruption Agency, the Undersecretary of 

Institutional Transparency from the Province of Buenos Aires, and civil organizations from Mendoza, helped facilitate engagement with the primary stakeholders of the 

Collective Action: four municipalities and their governments representing both ruling and opposition parties: Godoy Cruz (Mendoza), Lobos, Mercedes, and Morón (Province of 

Buenos Aires).

Within a task force, the local governments have shared experiences and engaged in mutual learning to achieve the overall goal and underlying objectives. The task force 

provided a safe space for sharing perceptions of corruption risks, such as conflicts of interests, and the encountered challenges, including their underlying dynamics, enablers, 

and drivers. This analysis has helped develop tailor-made tools and innovative ideas to improve compliance in the respective administrations, particularly in their public 

procurement processes.

Understanding the perspective of the private sector, or the "other side," regarding corruption risks in public procurement is also important. The German-Argentinian Chamber of 

Commerce and Industry (AHK Argentina), as a partner of the Alliance for Integrity, assisted me in addressing this challenge. They offered their well-known training program 

"From Companies to Companies (DEPE)" to the municipal providers. Through this training, we gained valuable insights into the dynamics of corruption risks in the public sector, 

which were subsequently discussed within the municipalities' task force.

First Results
Based on the lessons learned from the task force and the data collected from self-assessments conducted by the local governments, as well as the insights gained from the DEPE 

training, I developed tailor-made guidelines and tools for managing corruption risks in public procurement. These include guidelines on developing a code of conduct and its 

suggested key elements, a model policy on conflicts of interest, a model form to register conflicts of interest, and training materials for municipal employees on transparency, 

corruption risks, and anti-corruption approaches.

We have currently identified the following measurable results:

	c The employees from the four local governments actively participated in an initial training session we conducted on transparency and integrity.

	c One company and provider are implementing a Compliance program.

	c One municipality established a public-private working group where the private sector can raise concerns.

	c One municipality introduced an Anti-bribery clause in their contracts with awarded companies.

ARGENTINAMASTERING THE ART OF COLLECTIVE ACTION: THE KEY INGREDIENTS OF COMMON GOALS, STRONG NETWORKS, AND STAKEHOLDER SUPPORT
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Lessons Learned in Facilitating a Collective Action Initiative
Within the AMT initiative as well in the lab-session on Collective Action organized in the IACA Alumni conference, I got valuable experience and tips for achieving successful 

Collective Action that I like to share: 

Trust-Building

Building a solid foundation of trust is essential in Collective Action initiatives, particularly within a cross-party group. It is necessary to engage with all participants individually 

and ensure that the participation of the opposition is accepted and supported.

Setting Clear Goals

Clarifying the goals of the initiative and aiming for a minimum consensus are crucial aspects to consider. Additionally, continuously seeking feedback from the primary 

stakeholders is essential for building trust between the stakeholders and with the facilitator of the Collective Action.

Measuring Outcomes

Regardless of their size, every outcome can be considered a success. It is essential to consult with the primary stakeholders to gather information about any improvements or 

changes they have implemented.

Being Prepared

Thorough preparation and implementation of meetings are crucial. To uphold transparency throughout the entire initiative, it is highly recommended to document minutes of all 

meetings and share them with the participants.

Patience

Making changes in the public sector is challenging and time-consuming.

Building Credibility and Collaboration

Once governments trust your expertise, it is essential not to disappoint them. Seek feedback from other experts for the products you have developed, such as guidelines on 

developing a code of conduct and its suggested key elements.

Maintaining an Outsider’s Perspective

Being a German resident in Argentina, I had the advantage of being perceived as an "outsider" and not being directly involved in local political issues, which helped keep the 

discussions focused on a technical level.

ARGENTINAMASTERING THE ART OF COLLECTIVE ACTION: THE KEY INGREDIENTS OF COMMON GOALS, STRONG NETWORKS, AND STAKEHOLDER SUPPORT
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ARGENTINAMASTERING THE ART OF COLLECTIVE ACTION: THE KEY INGREDIENTS OF COMMON GOALS, STRONG NETWORKS, AND STAKEHOLDER SUPPORT

Insights and Recommendations from the IACA alumni conference
Engaging in dialogue with colleagues from the region was very valuable in gaining insights and exchanging experiences during the IACA alumni conference. I had the 

opportunity to showcase the AMT initiative and receive feedback from the audience. In this context, I would like to emphasize the following key recommendations:

Partnership with Donor organizations

Identifying and partnering with robust donor organizations is essential to ensure the sustainability and long-term impact of Collective Action endeavors. Their support provides 

the necessary resources and expertise for effective implementation.

NGO engagement

Involving civil society is crucial for the success of Collective Action initiatives. Their active participation brings diverse perspectives and strengthens the collaborative efforts 

against corruption.

Strong networks and knowledge-sharing

Building networks among experts in the field is vital to raise awareness and visibility of Collective Action as a powerful tool in combating corruption within the region. 

Collaborative efforts and knowledge-sharing among experts amplify the impact and effectiveness of these initiatives.

By implementing these recommendations, we can foster stronger Collective Action initiatives, cultivate meaningful partnerships, and drive positive change in the fight against 

corruption across Latin America.
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ARGENTINAMASTERING THE ART OF COLLECTIVE ACTION: THE KEY INGREDIENTS OF COMMON GOALS, STRONG NETWORKS, AND STAKEHOLDER SUPPORT

Final Remarks and conclusions
In conclusion, the successful implementation of Collective Action requires a combination of key ingredients: common goals, strong networks, and stakeholder support. The case 

study of the "Alianza de Municipios Transparentes" (Alliance of Transparent Municipalities) in Argentina demonstrates the power of Collective Action in promoting accountable 

and transparent governance at the local level. 

Through cross-party cooperation, the initiative can foster some structural and sustainable changes in Argentina. The engagement of various stakeholders, including compliance 

experts, anti-corruption agencies, and civil organizations, has facilitated for the local governments a safe space sharing experiences, identifying corruption risks, and developing 

tailored tools and policies. Additionally, understanding the perspective of the private sector has been crucial in addressing corruption risks in public procurement.

Lessons learned from facilitating the Collective Action initiative emphasize the importance of trust-building, clear goals, outcome measurement, thorough preparation, patience, 

and maintaining an outsider perspective. These insights, along with recommendations from the IACA alumni conference, stress the significance of partnering with donor 

organizations, engaging civil society, and building networks among experts to 

enhance the impact and sustainability of Collective Action initiatives.

By following these recommendations and continuing collaborative efforts, Collective 

Action can be a powerful tool in combatting corruption and fostering positive 

change in Latin America. The initial accomplishments of initiatives like AMT 

exemplify the potential of bottom-up approaches to enhance accountability and 

compliance within public institutions, thereby fostering greater trust among citizens 

towards their governments.

The pilot project was visualized, and stakeholder engagement was consolidated at a 

conference held at the German-Argentinian Chamber of Industry and Commerce in 

Buenos Aires. The mayors of Lobos, Mercedes, and Morón were recognized for their 

commitment to integrity and transparency. 

(left to right: Martin Zapata (IACA), Jorge Sayanes (Morón), Mariana Regueira (AHK Argentina), Mara Quiroga (Mercedes), Dorothea Garff, autora (Beccar Varela), Clara Zunino (Mercedes), Marcela 

Mongiardino (Province of Buenos Aires), Lucas Ghi (mayor Morón), Jorge O. Etcheverry (mayor Lobos), Juan I. Ustarroz (mayor Mercedes), Hugo Mac Gaul (Grupo Detall), Federico Thielemann (AHK 

Argentina), Roberto Di Tomasso (Lobos).
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One challenge often experienced with Collective Action is the free rider 

problem, that is individuals or groups attempting to benefit from the public 

good without contributing to its provision.

Collective Action principles 
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Introduction
The UN Global Compact Brazil launched seven Movements to address the main issues we face today in our country. The main objective is to generate impact from the public 

commitments by a group of companies through collective and individual action to achieve the 2030 Sustainable Development Goals. The Movements call on Brazilian companies 

to recognize the urgency and need to promote Collective Action. As it relates to efforts to combat corruption and promote corporate good governance, the Transparency 100% 

Movement aims at encouraging and enabling companies to go beyond legal obligations to strengthen transparency and integrity mechanisms. By creating senior leadership 

engagement opportunities, offering capacity-building processes and visibility, and providing permanent monitoring, the Global Compact Brazil seeks to make prominent 

companies more resilient to corruption, as these powerful companies serve as examples to other businesses, and thus improve private sector’s integrity. It is the most ambitious 

transparency movement in the country.

The public commitment is composed of 5 ambitious goals:

1.	 100% transparency of the relationship of the companies with Public Administration;

2.	 100% integrity in the remuneration of high-level executives;

3.	 100% of high risk supply chain trained on integrity;

4.	 100% of transparency of the company´s structure of governance and compliance;

5.	 100% of transparency of the functioning of whistleblower channels.

Strategy and implementation
Initially, the Transparency 100% Movement was established by the Anticorruption Action Platform on Global Compact Brazil – a multistakeholder group composed of 250 

Brazilian organizations. The Movement was launched in December 2021 and initially, information about the Movement was disseminated through social media, press articles, 

and at many focused events within the private sector. As companies demonstrated an interest in participating, meetings were scheduled to present the Movement and to make 

clear the commitments. Companies that agreed to participate in the Movement were asked to sign letters in which their CEOs committed to reaching its goals by 2030.

During the second quarter of 2022 and 2023, Global Compact Brazil offered a Knowledge Journey (Jornada do Conhecimento) to all companies that had committed to the 

Movement. This journey consisted of a 5-months program organized in weekly training sessions for employees of these companies. In these sessions, the goals of each 

Movement were discussed in detail.   and participants presented and discussed their companies’ policies and practices. An effort was made to create a safe environment for 

sharing information and past experiences. Guest speakers were also invited to share their expertise on the topics discussed. In total, over 30 hours of training has been delivered 

each year.

BRAZILTRANSPARENCY 100% MOVEMENT, DEVELOPED BY THE UNITED NATIONS GLOBAL COMPACT’S (UNGC) BRAZIL NETWORK
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At the final stage of the training program, a self-assessment tool wasdeployed so that companies could determine their level of maturity attached to each of the five goals. This 

tool also serves as a baseline assessment for Global Compact to understand the overall level of maturity of the companies and to track improvements between 2023 and 2030. 

Companies were also asked to establish a timeline for the implementation of the five goals.

Brazilian companies, including large SOEs, such as Petrobras, recently privatized companies, such as Eletrobras, and private companies of different sizes. Compliance officers and 

compliance professionals of participating companies were the main contact points between UNGC and the companies themselves. In addition, civil society organizations, such 

as Transparency International Brazil, and experts organized as members of the Advisory Council, contributed to guiding the Movement’s development and implementation with 

advice and counsel. Also, the Federal Comptroller (CGU) supports the Movement, and it has become a criteria for companies interested in applying for a national integrity award 

hosted by the Ministry of Agriculture (in order to participate in the contest, the company has to be part of Transparency 100%).

Results
Currently, 46 companies have signed up for the Transparency 100% Movement through  which more than 50 thousand employees were influenced.

Final remarks
Several companies have demonstrated interest in signing up for the Movement and in supporting its activities. Companies which decide to join the Movement at later stages 

also need to achieve its goals by 2030. Subsequent rounds of the Knowledge Journey will be held for companies that have signed up more recently. Other initiatives, such as an 

award for best practices adopted by participating companies, have also been developed to encourage further improvement in these companies’ policies and practices; and a 

hackathon to develop technological solutions for the 5 targets will be held in 2024.

BRAZILTRANSPARENCY 100% MOVEMENT, DEVELOPED BY THE UNITED NATIONS GLOBAL COMPACT’S (UNGC) BRAZIL NETWORK
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One benefit of Collective Action is that it helps ensure fair competition and a 

level playing field for all stakeholders.

Collective Action principles 
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About
CCLAC is a project implemented by the Pan American Development Foundation (PADF) which seeks to enhance access to knowledge regarding corruption and the capacity to 

address corruption in target countries. The project is entering its second year. In the first year, PADF worked in Ecuador and Mexico. In the second year, the project is expanding 

to Panama and the Dominican Republic (TBD). 

Problem addressed
The main problem being addressed is the lack of transparency and citizen participation in judicial selection processes, which can result in appointments of unqualified individuals 

and an increased vulnerability of corruption. The project also seeks to address gaps in knowledge of key topics related to corruption among host governments. The objectives 

are 1) Increasing the transparency of nominations of justice sector officials and the public’s awareness of corruption in the justice system through vetting activities; and 2) 

Delivering flexible, on-demand capacity building in crucial Anti-corruption programming areas to public officials in four target countries.

Stakeholders 

PADF is the prime implementer and main point of contact with the donor, host governments, local partners, and other stakeholders.

Local civil society organizations (CSOs) and independent media outlets in each country implement judicial vetting and awareness raising activities. CSOs also train public officials 

and other CSOs on key related topics. The incentive for these stakeholders is to improve democratic governance and combat corruption in their countries. 

Governments agencies (at the national and/or local levels) receive capacity building and technical assistance depending on host government and donor priorities. Their incentive 

is to deliver results on anticorruption, strengthen their performance, and reap political rewards for doing so.

ECUADORCOMBATTING CORRUPTION IN LATIN AMERICA AND THE CARIBBEAN (CCLAC)
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Strategy and implementation
Activities, methods, and tools:

Judicial vetting 

	c Disseminating user-friendly profiles of nominees to key judicial positions, with relevant information such as tax returns, asset declarations, academic credentials, professional 

background, and criminal record. 

	c Publishing oversight reports highlighting the challenges in key selection processes and issuing recommendations to improve their transparency.

	c Supporting independent journalists to investigate the background of judicial nominees.

Awareness raising

	c Organizing public events to showcase findings of oversight activities.

	c Publishing analyses of emblematic cases of judicial corruption, their causes, and consequences. 

CSO capacity building

	c Conducting workshops for CSOs to increase their capacity to monitor judicial selection processes in their communities.

Country Assessments

	c Developing country reports around key areas to address corruption to inform project strategy and identify areas for capacity building.

Public sector capacity building activities:

	c Based on the country assessments, host government requests, and donor priorities, PADF and its partners are training officials on issues such as:

•	 Managing conflicts of interest

•	 Anti-corruption compliance standards 

•	 Open Justice

•	 Public procurement in emergency situations

•	 Judicial ethics and probity

•	 Open government data and information

ECUADORCOMBATTING CORRUPTION IN LATIN AMERICA AND THE CARIBBEAN (CCLAC)
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Results and impact
In Ecuador, awareness raising (such as this investigation) contributed to the withdrawal of an individual’s candidacy to the Constitutional Court. In Mexico, briefings submitted 

to the Supreme Court warning of inadequate qualifications of one of the nominees for member of the Federal Judiciary Council resulted in the withdrawal of her nomination 

for Councilwoman. In addition, in the first year 902 public officials in both countries participated in capacity building activities.

Sustainability
Through this project, PADF is addressing the sustainability of the initiative by strengthening the capacity of local CSOs to conduct judicial vetting activities, which can help them 

apply for funding from different sources. In addition, PADF and its partners target not only political appointees but also career officials that will more likely remain in public 

agencies for a longer period of time. This helps ensure that new knowledge stays within the institutions beyond the life of the project and normal changes within host 

governments. 

Final remarks
Through this project, we have shed light on the challenges countries face around the appointments of judicial authorities. The main policy implication is that governments need 

to increase the transparency and citizen participation around judicial selection process as an integral part of their fight against corruption. One lesson learned has been the 

inability to predict the timing of judicial appointment processes. In those instances, we have shifted the project’s attention to past processes or emblematic cases to raise 

awareness of the negative impact of judicial corruption. This approach is replicable and has been adapted to different country contexts. For example, where political will is 

greater at the local level, the project has targeted local agencies for capacity building activities. 

le60818

ECUADORCOMBATTING CORRUPTION IN LATIN AMERICA AND THE CARIBBEAN (CCLAC)
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Collective Action Approach works better in a specific sector  

or project instead of broad policies. Corruption issues need to be addressed 

in a local context.

Collective Action principles 
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About the initiative 
Kleptocrats around the world engage in acts of grand corruption — the abuse of entrusted power for private gain by world leaders to the prejudice of human rights —with 

apparent impunity and law-enforcement mechanisms at both national and international levels have been insufficient in addressing this problem. National courts and 

international institutions have been unwilling or unable to prosecute these kleptocrats. Moreover, the severity of the problem is accentuated by the conditions of the current 

geopolitical juncture. In other words, if left unchecked, kleptocracy and grand-corruption are about to prosper in a world where "One in every three dollars spent by 

government is on a contract with a company" (Open Contracting Partnership, 2024); where a sizeable share of the 13.53 billion doses of COVID-19 vaccines administered 

worldwide (Our World in Data, 2024) was purchased with public funds; where defense contractors are — most regrettably — thriving in a climate of armed conflict stemming 

from Europe, the Middle East and Asia; and where "fake news, disinformation, and conspiracy theory [have destroyed] reality and factual truth" (Han, 2021).

Under the direction of Integrity Initiatives International,a USA NGO, a group of anti-corruption civil servants, practitioners, academics, and activists strive to create political 

momentum around the world  by establishing an International Anti-Corruption Court (IACC), an international organization, to prosecute grand corruption where domestic 

authorities are unwilling or unable to do so. The campaign to create the IACC seeks to build sufficient support and present to the public a statute to incorporate the IACC, as a 

court of last resort to prosecute grand corruption by world leaders and their enablers.

As of 2023 the campaign to create the IACC is envisioned to comprehend six stages. Each of these stages entails its own intricacies and challenges. 

The stages are as follows:

Declaration

Initially disclosed in June 2021, over 300 influential figures from more than 80 nations — inclusive of over 45 ex-heads of state and government, along with upwards of 30 

Nobel prize recipients — have endorsed the Declaration advocating for the establishment of the IACC (Integrity Initiatives International, 2023).

International Coordinating Committee

Established in July 2021, the International Coordinating Committee is at the forefront of constructing and steering the civil society alliance championing this cause and is 

dedicated to advancing strategic engagement with governments globally (Integrity Initiatives International, 2023).

Treaty Committee and Scholarly Review

Inaugurated in August 2022, the committee entrusted with the IACC Treaty — consisting of global jurists, legal prosecutors, and preeminent authorities in international law — 

is actively developing the foundational principles for a preliminary IACC treaty draft. This effort is bolstered by a Drafting Committee, which will eventually present a preliminary 

IACC Treaty for the scrutiny and input of both governments and the civil sector. The crafting of the treaty will be enriched by insights from an Advisory Committee, which 

includes foremost global legal minds and academics (Integrity Initiatives International, 2023).

MEXICOINTERNATIONAL ANTI-CORRUPTION COURT
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Broad and Inclusive Consultation

Following the completion of the IACC Treaty draft, Integrity Initiatives International along with its affiliates will orchestrate a sequence of online dialogues to showcase the draft 

and garner input from the engaged civil sectors worldwide (Integrity Initiatives International, 2023).

Negotiation and Adoption

In the end, national administrations will undertake the negotiation and endorsement of a treaty to formally constitute the IACC. Throughout this stage, Integrity Initiatives 

International alongside the IACC campaign will observe the negotiations closely, ensuring that the perspectives of civil society are integrated into the dialogue (Integrity 

Initiatives International, 2023).

Ratification

After the signing of the IACC treaty, the advocacy for the IACC will persistently engage with individual countries to ensure that nations formally approve the treaty. As the treaty 

is enacted, the advocates for the IACC will persist in supervising the enactment of the Court (Integrity Initiatives International, 2023).

The campaign requires participation from (i) civil society organizations and NGOs; (ii) international as well as national thought leaders, social leaders and opinionmakers; (iii) 

international organizations; and, (iv) states parties representing all continents and levels of socio-economic development.

As a result of the IACC campaign, Integrity Initiatives International has participated in several academic and policymaking fora around the world, including the Conference of 

the States Parties to the United Nations Convention Against Corruption ("CoSP10") in December of 2023. This intense campaign resulted in broad and deep awareness of the 

IACC project and growing support for it. To list salient examples, notable journalists, heads of state, members of parliament and minster-level officials have manifested reserved 

interest and, on occasion, outright support for the creation of an Anti-Corruption Court in mediums and fora such as the Global Governance Forum,The Guardian,The Zimbabwe 

Mail,the European Parliament,the UK Parliament,The Washington Post,Radio Free Europe (Moldova),The Financial Times,and Estadão (Brazil) (Integrity Initiatives International, 

2023). Considering that (i) the IACC project is ongoing; (ii) stages 1 and 2 of the IACC campaign required outreach and raising awareness internationally; and (iii) the project is 

currently in stage 3 "Treaty Committee and Scholarly Review", whose main goals require internal work from and by project stakeholders, it is not unfair to be cautiously 

optimistic with its advancements.

The project was presented at the Regional Alumni Conference 2023 of the International Anti-Corruption Academy for their review and feedback. The attending experts raised 

several valid points and identified several lessons and potential strategies for creating an effective institution. One suggestion is to employ unconventional methods of social 

pressure, such as "cacerolazos" (peaceful civic demonstrations made popular in Argentina and famous for their strident nature) which could galvanize public support and 

awareness. It has also been proposed that the court could initially be integrated into an existing judicial framework, and later evolving into an independent entity.
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Further, experts noted that to ensure the court's impact is tangible, setting clearly defined, objectively measurable goals is vital. These could include the imposition of sanctions 

resembling those contemplated by the Magnitsky Act (US); the establishment of intermediate milestones; and the application of "name-and-shame" sanctions, such as blacklists. 

Furthermore, integrating the court's mandate into the fabric of international relations and organizations is crucial. This could mean making ratification of the court's statutes a 

prerequisite for participation or benefits in global organizations, such as development banks or the World Trade Organization. Moreover, embedding the court's principles into 

the fifth phase of the OECD Convention could underscore the critical issue of vulnerability to kleptocracy.

In addition, the attendees highlighted the potential usefulness of quantifying the potential for asset recovery to illustrate the court's potential economic benefits to the public. 

This could not only justify the court's existence but also provide a compelling incentive for nations to commit to its principles and procedures.

However, per the attending experts' opinions the path to establishing such a court is not without obstacles. A primary concern is determining the court's jurisdiction, specifically 

whether it should prosecute corruption only within the public sectoror extend its reach to the private sector. This raises the issue of potentially overextending the court's 

mandate, leading to wanton or competitive prosecutions (a "free-for-all") which could undermine its credibility and focus. Public trust in a new judicial body is another critical 

challenge. To build confidence, the court must demonstrate absolute impartiality, rely on rigorous new research, and guarantee the non-retroactivity of its rulings. Additionally, 

a central mechanism for victims' compensation could serve as a redress for those affected by corruption, further legitimizing the court's role in international justice and its 

commitment to remedying the damages caused by corrupt acts.

These observations and feedback are issued it should be noted by world-class experts in the field of anti-corruption, and based on international good practice, guidelines, and 

law. Of equally great value is the anecdotal and professional experience of these experts, several of which are policymakers, law enforcement agents, private practitioners and 

high-level academic researchers.

The lessons gleaned from the conference are vast and robust. One suggestion of great value is to incorporate the IACC campaign into pre-existing efforts by international NGOs 

and international organizations of public law, such as the International Criminal Court. In addition, the notion of incorporation of certain goals of the IACC campaign into the 

framework of other existing institutions such as the OECD, the WTO and development banks is perceived as novel, creative, and bold. Lastly, the key obstacles identified by the 

attending experts resonate deeply with the IACC project. Especially when it comes to building and sustaining the legitimacy and trustworthiness of this incipient institution. 

Moreover, the instruments proposed to induce confidence from the public are well-noted and considered.

In conclusion, the time, place, and circumstances in which Integrity Initiatives International chose to spearhead the project for an International Anti-Corruption Court are not 

without its difficulties. Paradoxically, the current international climate — one of populism, extremism, polarization, fake news, war, and terrorism — also presents the most 

fertile ground for such an iconoclastic project to grow and thrive; in a manner of speaking, dry soil is most grateful for moisture. The project for the court will, no doubt, face 

myriad obstacles at the national and international level, as well as on matters of political feasibility and practicality. However, there is a cause for (cautious) optimism if the IACC 

campaign heeds experts' recommendations to employ unorthodox methods to raise awareness, legitimacy and trust in the newly minted institution. The Courtshould take 

advantage of existing institutional frameworks of international public law,establishobjective milestones,employ avantgarde sanction mechanisms,and induce accession by 

achieving the conditioning of certain perquisites of international law.
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The Regional Alumni conference presents an opportunity for 

IACA Alumni to explore anti-corruption and compliance 

challenges from a regional and sectorial perspectives such as 

business, health, infrastructure and extractive industries. It aims 

to address regional anti-corruption challenges, exchange good 

practices, and promote the implementation of anti-corruption 

and Collective Action initiatives in the region and enhance 

impact leveraging on networking and collaborations.

The Regional Alumni Conference is modelled after the global 

annual Alumni Reunions held at IACA Campus, and it is the 

second Regional Alumni Conference after the Regional Alumni 

Conference in Asia.
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