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Abstract

This paper examines the pervasive issue of corruption in Malawian football,
focusing on its forms, drivers, and impact on the development of the sport.
Through an in-depth analysis of case studies, interviews with key stakeholders,
and relevant literature, the research identifies key incentives and motivation that
enable corruption. These key drivers include financial mismanagement, lack of
transparency, weak governance, and socio-economic pressures. The paper
discusses various forms of corruption, such as match-fixing, bribery, and

embezzlement, and their detrimental effects on the integrity of the game.

The study also explores the role of the Anti-Corruption Bureau (ACB) and the
Malawi Police in addressing corruption and unethical behavior in football, as well
as the legal and institutional frameworks that govern the sector. The paper
suggests key recommendations and strategies for curbing corruption in sports
which include implementation of robust internal controls, enhanced anti-
corruption laws, whistleblower protection laws and policies, and the use of
technology to ensure financial transparency and reduce fraud. Additionally, the
paper also advocates for a collective, multi-stakeholder approach to combating

corruption, involving football authorities, government agencies, and the public.

By offering actionable interventions, this paper aims to provide a comprehensive
roadmap for addressing corruption in Malawian football, with broader

implications for sports governance in developing countries.

Key words: Anti-Corruption Compliance, Corruption, Corruption in Football,

Corruption in Sport, Integrity, Malawi
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Introduction

Corruption in football is a widespread issue that affects not only the integrity of
sports but also the economic and social welfare of the countries involved. In
Malawi, the prevalence of corruption within sports organizations has steadily
risen, negatively impacting the performance and reputation of sporting teams on

both local and international stages (Kabondo, 2020).

Historically, in the late 1970s and through the 1980s, Malawian sports teams
achieved notable success due to strong governance structures and a commitment
to fair play (Kabondo, 2020). However, in recent years, despite significant
financial contributions from both the government and private corporations, the
performance of Malawian sports teams has suffered. This decline has been linked
to widespread issues such as fund mismanagement, embezzlement, bribery, and
other unethical practices that have permeated sports organizations (Munthali,
2021).

The Football Association of Malawi (FAM) is the central governing body for all
football activities in Malawi, working under the international authority of FIFA to
oversee the regulation, promotion, and management of the sport. Over the past
20 years, FAM has been led by Mr. Walter Nyamilandu. Allegations suggest that
under his tenure, FAM was plagued by corruption, particularly during general
elections. According to FAM’s constitution, only football affiliates are permitted
to vote in FAM’s elections, which are held every four years. Reports indicate that
affiliates allegedly received monetary incentives or other rewards to secure Mr.
Nyamilandu’s position. It is believed that FAM elections were compromised until

2023, when Mr. Fleetwood Haiya was elected as the new FAM president.

FAM has also been scrutinized for alleged misuse of funds from FIFA and the
Malawian government. As of 2020, FAM received approximately USD 2 million
annually from FIFA. Early this year FAM pegged its expenditure budget for 2024
at MK9.4 billion up from last year’s MK5 billion (Kambuwe,2024). As a public

body, FAM is required to be transparent and accountable in its handling of funds



and to produce annual financial reports detailing fund usage. FAM also receives
funding from the Central African Football Association and the Malawian
government via the Ministry of Youth and Sports. However, the handling of these
funds has raised concerns about corruption within FAM, with scholars such as
Stranden and Fjeldsgard (2016) noting that this corruption poses a substantial

obstacle to football development in Malawi.

This paper investigates the corruption within Malawian football, focusing on
organizations, clubs, and other stakeholders. Sixteen clubs compete each year in
the TNM Super League. This league is managed by the Super League of Malawi
(SULOM) and it is sponsored by TNM Network Malawi Ltd., which currently
contributes MK500 million, awarding MK100 million to the league champion.
TNM recently increased the league’s prize fund to MK500 million for the
upcoming seasons for the next three years (Maravi Express, 2024). However,
despite such sponsorships, many clubs face significant financial struggles,
struggling to pay players and staff. Corruption exacerbates these issues, with
widespread embezzlement of gate collections and manipulation of player
contracts for personal gain. For example, in 2018, a gate ticket fraud scandal
involving K5 million during a Nyasa Big Bullets and Be Forward Wanderers match
highlighted the pervasiveness of corruption in Malawian football (Moyo, 201 8).

Even SULOM has been subject to allegations of fund mismanagement.

The lack of transparency and accountability in funding allocation has contributed
to the national team’s underperformance, with the Flames failing to remain
competitive on the international stage. Fraud and corruption have diverted
resources from team development and player support (Moyo, 2018). This reality
undermines the development of football in Malawi and diminishes public trust in
the sport. Cases of match-fixing, gate fraud, and player transfer manipulation
continue to plague the sport, as evidenced in Malawi and across Africa, with
similar issues documented in countries like Kenya and Zimbabwe (Stranden &
Fjeldsgard, 2016).



Furthermore, corruption within Malawian football poses a direct challenge to
Malawi's Vision 2063, which aims to transform the country into a self-reliant,
industrialized, middle-income nation by 2063. One of the pillars of this vision is
the promotion of good governance and the eradication of corruption. Eliminating
corruption in sports, including football, is critical to achieving these goals and
unlocking the potential for greater success and development in the sport. Vision
2063 emphasizes transparency and accountability, essential to creating a future
for Malawian football that is free from fraudulent practices (Malawi Government,
2021).

The persistence of corruption and unethical practices in Malawian football stems
from various factors, including weak compliance mechanisms, poverty, and lack
of discipline among stakeholders. This paper will examine the motivations
behind corruption within Malawian football, explore common forms of
corruption, and identify interventions that could curb this malpractice in the
football sport. These recommendations include improved governance,
enforcement of anti-corruption policies, adherence to legal frameworks, and
bolstered efforts by anti-corruption agencies and the financial crimes court. The
paper will also explore asset forfeiture as a potential measure for those who have

benefited from corruption in football.



Chapter 1. Nature of Corruption in Football: Typologies and Theoretical

Perspectives
1.1 Introduction

This chapter provides an in-depth analysis of corruption within football, a globally
influential sport, particularly in Malawi and across Africa. Corruption in football
undermines ethical standards, disrupts fair play, and damages the credibility of
sporting institutions. Beyond simple bribery, football faces complex issues such
as match-fixing, nepotism, embezzlement, and favoritism, all of which can erode
public trust. By examining various types of corruption, their causes, and
theoretical frameworks explaining these behaviors, this chapter lays a foundation

for understanding corruption’s multifaceted impact on football development.
1.2 Defining Corruption in Football

The concept of corruption generally involves the abuse of power for private gain.
Nye (1967) describes it as “behavior deviating from formal duties in a public role
due to private-regarding pecuniary or status gains, or violations against certain
private influences.” Transparency International further defines corruption as “the
abuse of entrusted power for private gain,” emphasizing that corruption can
extend to any abuse of authority that distorts decision-making processes for

personal or group benefit.

In football, corruption refers to unethical or illegal behaviors intended to distort
competition outcomes, influence player transfers, manipulate referees, or exploit
financial systems for personal or organizational benefit. Such actions violate
sporting ethics and fair play principles. For example, match-fixing in Italian
football or the bribery scandal involving FIFA officials are clear demonstrations
of corruption that have far-reaching consequences on the sport’s integrity
(Jennings, 2016).

1.3 Common Forms of Corruption in Football



Football, particularly at the professional level, faces several types of corruption.

These include, but are not limited to:
1.3.1 Match- Fixing

Match-fixing is the pre-arranged manipulation of game outcomes, often arranged
to benefit from betting interests or to meet contractual objectives
(Wikipedia,202). The 2006 Italian Calciopoli scandal involved clubs like Juventus
and AC Milan conspiring with referees to ensure match outcomes favorable to
their teams, leading to severe penalties, including demotion to lower leagues.
This scandal damaged Italy's football reputation and highlighted match-fixing as
a significant threat to fair competition (Nauright & Parrish, 2012).

1.3.2 Bribery and Kickbacks

Bribery in football often involves payments or gifts to influence decisions, such
as player selections, referee assignments, or even event hosting rights. In FIFA’s
2015 corruption scandal, officials were exposed for accepting millions in bribes
from marketing companies and nations competing for the right to host World
Cup tournaments. This scandal led to numerous resignations, fines, and criminal
charges, raising global awareness about the prevalence of bribery in football’s

highest governing body (Jennings, 2016).
1.3.3 Embezzlement of Funds

Embezzlement within football organizations involves the illegal diversion of
funds meant for team development, stadium improvements, or player salaries. In
Zimbabwe, for example, officials from the Football Association faced allegations
of embezzling funds intended for grassroots football development. This misuse
of resources diverted crucial financial support from players and youth training

programs, impeding talent development (Hawkins, 2016).

1.3.4 Money Laundering



Football clubs, particularly those with high cash flows, are vulnerable to money
laundering. In cases where criminals exploit football clubs for illicit financial
transfers, authorities struggle to track funds across multiple jurisdictions. Spain’s
Operation Puerto uncovered links between football clubs and organized crime,
revealing how illicit funds were channeled through player transfers and club

operations (Forrest et al., 2017).
1.3.5 Fraudulent Contracts and Ghost Workers

The practice of creating “ghost” contracts involves registering non-existent
players or staff to funnel club funds illicitly. In Kenya, a national football scandal
revealed that several officials were creating ghost contracts for players who did
not exist, effectively siphoning funds from club budgets and diminishing

resources for legitimate player salaries (Waigwe & Otieno, 2019).
1.3.6 Favoritism and Nepotism in Team Selection

Favoritism and nepotism disrupt talent selection by prioritizing personal
connections over merit. This practice not only reduces team competitiveness but
also limits opportunities for talented players without influential connections. In
Nigeria, allegations of nepotism have affected player selection for national teams,
with managers and coaches favoring players based on personal relationships
rather than skill, which has led to public criticism and reduced trust in the team

selection process (Adeyeye, 2017).
1.3.7 Ticket Scalping and Overpricing by Event Managers

Ticket scalping and overpricing reduce accessibility for fans and fuel resentment.
During South Africa’s 2010 FIFA World Cup, for instance, ticket prices were
inflated due to limited distribution, leading to widespread ticket resales at
inflated prices. This undermined the event’s inclusivity and left many local fans
unable to attend (Dorsey & Keim, 2010).

1.3.8 Gate Collection Fraud



Gate collection fraud involves understating ticket sales to divert revenue before
it reaches club accounts. For example, in some African leagues, gate collectors
underreport attendance figures, reducing official revenue. This practice not only
deprives clubs of financial resources but also contributes to lower salaries and
club funding, impacting team performance and fan loyalty (Mwanza & Ndubai,
2018).

1.4 Theoretical Perspectives on Corruption in Football

Several theories explain the motivations and environments that foster corruption
in football. These theories provide a framework to understand how and why

corruption occurs within sports.
1.4.1 Rational Choice Theory

According to rational choice theory, individuals engage in corrupt actions when
perceived benefits outweigh risks. A football referee might accept bribes if
penalties are unlikely, viewing this as a rational choice driven by financial gain.
This theory implies that increasing enforcement and penalties could dissuade
such behavior by elevating the costs associated with corruption (Becker, 1968;
Rose-Ackerman, 1999).

1.4.2 Social Learning Theory

Social learning theory suggests that corruption is learned through social
interaction, especially in environments where unethical behavior is tolerated or
rewarded. For instance, young football managers might adopt corrupt practices
if they observe older, more successful managers doing so without facing
consequences, perpetuating a culture of corruption within organizations
(Bandura, 1977).

1.4.3 Ethical Decision- Making Models

Ethical decision-making models propose that individual values and organizational

culture influence corruption. Trevifio’s model, for example, asserts that people



are less likely to engage in corruption in environments that uphold strong ethical
standards and policies. Organizations lacking ethical leadership may
inadvertently encourage corruption by normalizing unethical practices (Trevifio,
1986).

1.4.4 Neutralization Theory

Neutralization theory argues that people justify corrupt acts to relieve guilt,
claiming that their actions are common or that they are entitled due to low wages.
This justification, seen in Nigerian police officers rationalizing bribes as
compensation, is prevalent in football, where players and officials rationalize

unethical acts as necessary or commonplace within the industry (Igbo, 2017).
1.5 Risks and Impacts of Corruption on Football Development

Corruption poses severe threats to football’s growth and sustainability, affecting

various stakeholders and diminishing trust.
1.5.1 Erosion of Integrity and Fair Play

Corruption damages football’s core values of fairness and sportsmanship.
Scandals like Calciopoli in Italy tarnish the sport’s image and diminish its appeal.
Match-fixing, bribery, and favoritism distort outcomes, undermining the

competitive integrity of football leagues globally (BBC, 2006).
1.5.2 Financial Losses and Misallocation of Resources

Embezzlement redirects funds from critical development projects, leaving clubs
and leagues under-resourced. Public backlash during Brazil’s 2014 World Cup,
for example, highlighted excessive spending on facilities, many of which remain
unused, illustrating the opportunity costs of misallocated resources (Zimbalist,
2015).

1.5.3 Undermining of Governance and Institutional Integrity

Corruption undermines trust in football’s governance structures. FIFA’s 2015

corruption crisis exposed the organization to global criticism, leading to reforms



but also damaging its authority and reputation. This scandal signaled the need

for transparency within international sports governance (BBC, 2015).
1.5.4 Negative Impact on Athlete Development and Morale

Corruption in talent selection and player development discourages young
athletes. When club and national team selections are biased, talented players are

often overlooked, affecting both team success and player morale (Asiedu, 201 8).
1.5.5 Loss of Fan Trust and Reduced Spectator Engagement

When fans perceive the sport as corrupt, they are less likely to attend matches or
engage. The impact of disillusionment is economic as well, as decreased
attendance affects ticket sales, merchandise purchases, and overall fan

engagement (Deloitte, 201 3).
1.5.6 Socio- Economic Detriments to Society

Large sports events often lead to corruption in public spending, affecting local
communities. For instance, reports of corruption and labor rights abuses
surfaced during Qatar’s 2022 FIFA World Cup preparations, raising concerns
about the socio-economic impact of large-scale sports corruption (Matheson,
2006).

1.5.7 Exacerbation of Social Inequality and Opportunity Gaps

Corruption in youth development programs and player recruitment restricts
access for lower-income individuals, increasing inequality. As football becomes
increasingly pay-to-play, talented players from disadvantaged backgrounds face

higher barriers to entry, limiting diversity in football talent (Henry & Lee, 2004).
Chapter 2. Research Methodology
2.1 Introduction

This chapter outlines the research approach, focusing on qualitative data

collection methods and incorporating case studies and interviews with key



stakeholders in Malawian sports and law enforcement. Given the limited
timeframe for data collection, qualitative data from secondary sources, combined
with direct insights from industry professionals, provides the foundation of this

study.
2.2 Research Design

This study adopts a qualitative research design, selected to achieve an in-depth
understanding of corruption dynamics within Malawian football and related
sports contexts. Qualitative research enables a nuanced examination of complex
issues like corruption by capturing perspectives from various stakeholders
(Creswell, 2013). The design centers on case study analysis and thematic analysis
of interview responses, approaches commonly applied in social research to

explore real-life events and perceptions (Yin, 2018).
2.3 Data Collection Methods
2.3.1 Case Studies

Case studies were gathered from secondary sources such as news reports,
government publications, and sports regulatory documents, providing insights
into instances of corruption in sports. Using case studies allowed for an
examination of both international and local instances of corruption in football to
identify recurring patterns and specific challenges within the Malawian context
(Stake, 1995). This approach is ideal for exploring “how” and “why” questions in
real-world cases, enhancing understanding of corruption within organized sports
(Flyvbjerg, 2006).

2.3.2 Interviews with Stakeholders

Interviews were conducted with professionals from sports organizations, law
enforcement agencies, including the ACB, and the police. Semi-structured
interviews were chosen to allow for open-ended responses while guiding the
conversation toward specific issues of corruption and unethical practices

(Bryman, 2016). The questions were designed to explore their perceptions of



corruption, specific examples, and strategies for anti-corruption measures in
sports, drawing insights directly relevant to the Malawian sports industry (Kvale
& Brinkmann, 2009).

2.4 Data Analysis

Data analysis combined findings from case studies and interview responses,
using thematic analysis to uncover recurring themes related to types of
corruption, its causes, and its implications for sports governance and
development. Thematic analysis is especially useful for identifying patterns
across qualitative data, aiding in developing a cohesive understanding of the
issue (Braun & Clarke, 2006). Cross-referencing case data with interview insights
allowed for a triangulated approach, strengthening the validity of findings by

correlating secondary and primary data (Patton, 2002).
2.5 Ethical Considerations

Maintaining ethical standards was essential, particularly given the sensitivity of
the topic. Confidentiality was ensured to protect interview participants' identities,
particularly those from sensitive sectors like law enforcement. Consent was
obtained from all participants, and they were briefed on the research purpose,
scope, and potential impact, ensuring transparency and voluntary participation
(Israel & Hay, 2006).

2.6 Limitations of the Study

Due to time constraints, the sample size for interviews was limited, and primary
data collection relied primarily on qualitative insights from case studies and key
stakeholder interviews. While this limits the generalizability of findings, it allowed
for an in-depth exploration of the topic, capturing detailed perspectives on

corruption within Malawian sports (Maxwell, 201 3).



Chapter 3. Corruption in Malawian Football and Its Drivers: Analysis and

Discussion
3.1 Introduction

In the preceding chapters, we reviewed the theoretical and empirical literature on
corruption, especially within the context of football. In particular, we explored
various forms of corruption, including bribery and match-fixing, and examined
the underlying behavioral theories that explain such unethical practices. This
chapter builds on these discussions by presenting an analysis of corruption in
Malawian football, considering its various forms, the incentives that drive such

practices, and their impact on the development of the sport
3.2 Bribery and Match- Fixing in Malawian Football

Bribery and match-fixing are two of the most pervasive forms of corruption in
football worldwide, and Malawi is no exception. As highlighted earlier, match-
fixing allegations have plagued the Super League of Malawi (SULOM), with one of
the most notable cases being the 2017 allegations involving a controversial
match between Be Forward Wanderers and Kamuzu Barracks. Accusations
emerged that referees had been bribed to influence the outcome of the match,
raising questions about the integrity of the sport and the mechanisms in place to

ensure fairness (Nyasa Times, 2017).

In February 2024, further allegations came to light involving a match-fixing
scandal that saw several prominent figures in the Malawian football community
accused of attempting to bribe a referee to influence the outcome of a crucial
match. According to reports, the accused individuals offered a bribe of K1.2
million to referee Mayamiko Kanjere in exchange for a favorable decision for
FOMO FC (MBC Online, 2024). This case highlights the ongoing issue of financial
incentives undermining the integrity of football in Malawi, with officials and

teams willing to engage in corrupt practices to secure competitive advantages.



Another case, involving the manipulation of match results through non-
appearances, reflects a different form of corruption in the Central Region Football
Association (CRFA). Teams such as Kawinga (now Creck Sporting Club) benefited
from opponents failing to show up for scheduled matches, a practice that allowed
them to accumulate points without playing (MBC Online, 2024). This form of
match-fixing further complicates the landscape of Malawian football, as it
undermines the competitive nature of the sport and reflects the depth of

corruption within the grassroots level.
3.3 Corruption in Youth and Grassroots Football

The issue of corruption is not confined to professional football. A troubling trend
has emerged in the youth and grassroots levels, where bribery often influences
the selection of players for premier clubs or national teams. Anecdotal evidence
suggests that some parents and club officials offer bribes to secure spots for
young players, which not only distorts the talent identification process but also
hampers the development of genuine football talent in Malawi (Chimodzi, 2022).
This practice reinforces the notion that corruption is deeply ingrained in
Malawian football, impacting the sport at all levels and creating barriers to fair

opportunities for aspiring players.
3.4 Administrative Corruption within FAM and SULOM

Corruption within the administrative structures of Malawian football has been
another significant issue. Governance challenges in organizations such as the
Football Association of Malawi (FAM) and SULOM have been well-documented,
with reports of financial mismanagement, bribery for favorable contracts, and
electoral fraud. A key example is the 2021 FAM sponsorship scandal, where FAM
was accused of using its resources to sponsor a political event, raising concerns
about the misuse of football's financial assets (Mabvuto Kambuwe, 2021). The
Anti-Corruption Bureau (ACB) launched investigations into the matter. This act

revealed significant governance failures within FAM, and this underscores the



need for greater transparency and accountability in the administration of football

in Malawi.

Furthermore, the ACB is investigating FAM for procurement fraud and abuse of
funds, where contracts were awarded to an unknown supplier without following
proper procedures, particularly during the COVID-19 pandemic. FIFA and Caf
gave about $1 million (about MK 2 billion) as relief funds to help during the
impact of covid (Kambuwe,2022). The lack of adherence to the Public
Procurement and Disposal of Assets Act exacerbates the issue of corruption, as
it creates opportunities for officials to siphon funds intended for football

development.
3.5 Electoral Fraud and Governance Challenges in FAM

The integrity of the electoral process within FAM has also been a subject of
controversy. Previous elections have been marred by allegations of bribery and
manipulation. In 2015, a court ruling advised FAM not to proceed with its
presidential elections due to violations of its own statutes, but the electoral
committee disregarded this advice and conducted the elections, which led to the
re-election of Walter Nyamilandu (Malawi 24, 2015). Similar allegations of
electoral fraud resurfaced in 2020 when the ACB issued a restriction notice to
FAM over concerns of bribery in the nomination process for regional elections.
These cases highlight a broader issue of governance within FAM, where power

struggles and corruption hinder the democratic functioning of the organization.

In addition, there have been ongoing allegations regarding the manipulation of
election outcomes, where prominent officials like FAM President Walter
Nyamilandu have been accused of using financial incentives to secure votes from
affiliates. Such practices not only undermine the democratic principles of football
governance but also contribute to a culture of corruption that perpetuates

unethical behaviors in the sport (Malawi Council of Sports, 2023).

3.6 Embezzlement of Gate Collection Funds



Another form of corruption in Malawian football revolves around the
misappropriation of funds collected from match ticket sales. Reports of funds
being stolen or underreported are common, particularly in local leagues and
major tournaments. In 2018, a significant incident occurred when approximately
MK4.7 million went missing from the gate collections during a match between Be
Forward Wanderers and Nyasa Big Bullets. The sponsor of the tournament, FDH
Bank, expressed concerns over the lack of proper financial management systems
in place (Genevieve, 2023). Similar incidents have been reported across the
country, where cash-based ticketing systems create opportunities for corruption.
In response, the Malawi Council of Sports has recommended the implementation
of an e-ticketing system to reduce fraud and improve accountability in the

collection and management of gate receipts.
3.7 Drivers of Corruption in Malawian Football
Several key factors drive corruption in Malawian football. These include:

Rational Choice Theory: According to this theory, individuals engage in corrupt
practices when they perceive the benefits outweigh the risks. In the context of
Malawian football, players, coaches, and officials are motivated by financial gains,
fame, and job security. Given the weak oversight mechanisms within
organizations like FAM and SULOM, the risk of detection and punishment is

perceived as low, making corruption an attractive option for many (Becker, 1968).

Culture of Corruption: As highlighted by social learning theory, individuals are
likely to adopt corrupt behaviors when they observe such behaviors being
rewarded within their environment (Bandura, 1977). In Malawian football,
corruption is often normalized, with young players, coaches, and officials
adopting these practices as part of their socialization into the football

community. This perpetuates a cycle of corruption that is difficult to break.

Financial Pressures and Socioeconomic Factors: The high cost of living in Malawi,
coupled with the devaluation of the national currency, places significant

economic pressure on individuals. Players, Referee and coaches, who often face



low wages and limited opportunities, resort to corrupt practices like accepting
bribes or participating in match-fixing to improve their financial situation

(Transparency International, 2019).

Lack of Accountability and Oversight: The absence of effective oversight and
accountability mechanisms within football organizations makes it easier for
individuals to engage in corrupt activities without fear of detection. This lack of
control enables corruption to become institutionalized, with unethical practices
becoming ingrained within the culture of football administration (Ashforth &
Anand, 2003).

3.8 Impact of Corruption on Football Development in Malawi

The impact of corruption on the development of football in Malawi is profound.
Corruption diverts resources away from critical areas such as player
development, infrastructure improvement, and the promotion of competitive
opportunities. It discourages potential sponsors from investing in the sport and
leads to public mistrust in football institutions. This not only hampers the growth
of the sport but also undermines the potential for Malawian football to compete
on the international stage (Conn & Goldblatt, 2016).

Corruption also reduces the quality of football in the country, as talented players
are often denied opportunities due to bribery and favoritism. This erodes the
foundation upon which the sport could thrive, further stagnating its growth. The
lack of investment in grassroots football and talent development leads to a
shortage of skilled players, which, in turn, negatively impacts the national team’s

performance.
Conclusion

This chapter has provided a detailed analysis of corruption in Malawian football,
discussing its various forms, including bribery, match-fixing, and financial
mismanagement. It has also explored the drivers of corruption and the significant

impact these practices have on the development of the sport in Malawi. The next



chapter will offer recommendations and strategies for addressing corruption in
the sport, with a focus on creating a more ethical and transparent environment

for football in Malawi.

Chapter 4. Combating Corruption in Malawian Football: Interventions and

Recommendations
4.1 Introduction

Corruption in football has been a significant barrier to its development not only
in Malawi but also across the globe. As highlighted in previous chapters,
corruption undermines the integrity of football, causing economic, social, and
political harm. Therefore, it is imperative that effective interventions be put in
place to curb this malpractice. This chapter will explore key recommendations
and interventions to address and prevent corruption in Malawian football,
focusing on strengthening institutional frameworks, leveraging technology,
enhancing transparency, and fostering collaboration among stakeholders.
Effective interventions to prevent corruption in football requires a multifaceted
approach that tackles the problem at multiple levels. The key mechanisms
outlined below are designed to address both the systemic causes of corruption

and the specific instances of malpractice that occur within football structures.
4.2 Collective Action in the Fight Against Corruption

A comprehensive collective action approach to fighting corruption in football is
essential. Stakeholders such as players, coaches, clubs, sponsors, fans, and
regulatory bodies must all work together to address the systemic issues that
allow corruption to thrive. By pooling resources and expertise, these stakeholders
can create a stronger foundation for transparency and accountability within

Malawian football.

In October 2023, a new chapter was opened for the ACB and FAM. On this day,
the Anti-Corruption Bureau (ACB) of Malawi formed a partnership with the

Football Association of Malawi (Fam) through a memorandum of understanding



(MoU) to combat corruption in sports (Peter Fote, 2023). This collaboration aims
to leverage the popularity of football to spread anti-corruption messages and
enhance scrutiny and investigations of corruption in football. We recommend that
this MoU should be implemented and not left on the shelf where it can gather

dust as the case with many public policies.

FIFA, regional football organizations, and the Malawi Government must establish
clear regulations and enforce standards that discourage corrupt behavior. These
bodies should collaborate to create a robust oversight mechanism that includes
penalties for non-compliance. By ensuring that corruption is addressed at every
level of the football ecosystem, from the grassroots to the professional leagues,
Malawi can work toward eliminating the systemic corruption that undermines the

sport.
4.3 Promotion of Good Governance

Good governance practices, including regular audits, transparent elections, and
open access to financial records, must be implemented at all levels of football
governance in Malawi. FAM and SULOM must be proactive in establishing and

enforcing these practices to enhance public trust and ensure accountability.

The promotion of good governance should not be limited to the administrative
structure but also extend to the behavior and conduct of players, coaches, and
officials. Clear ethical guidelines and a zero-tolerance policy for corruption must

be communicated and enforced throughout the football community.
4.4 Use of Technology to Deter Corruption and Theft of Funds

The introduction of technology is one of the most effective means of combating
corruption in football. Malawian football has not yet adopted the use of
technology to combat corruption and unethical practices. Technology can
enhance transparency, accountability, and financial management within the
sector. For example, the use of blockchain technology for financial transactions

can create immutable records, reducing the opportunity for misappropriation of



funds. Automated auditing systems and electronic ticketing systems can also

enhance the detection of fraud, such as match-fixing and gate fraud.

Moreover, data analytics can be used to track and analyze financial patterns,
helping identify potentially fraudulent activities. Mobile payment systems can
ensure that player and coach salaries are paid directly to the intended recipients,
reducing opportunities for diversion of funds. These technological advancements

can help create a more transparent, efficient, and accountable football system.

By adopting cutting-edge technologies, FAM, SULOM, and other football-related
bodies in Malawi can significantly reduce the potential for financial fraud and

corruption.
4.5 Protection of Whistleblowers of Corruption in Football

Malawi does not have a comprehensive whistleblower protections law
(PPLAF,2021). Malawi is in the process of developing this law, which is crucial for
protecting individuals who expose corruption within football. Whistleblowers
must be shielded from retaliation, whether that involves job loss, harassment, or

personal harm.

It is important that, once the law becomes into operation, whistleblowers will
remain anonymous to the public. The Football Association of Malawi (FAM), along
with other football stakeholders, should adopt practices that protect the identity
of individuals reporting corrupt activities. Having this law in place will encourage
more people to come forward and report corruption, thus contributing to the

eradication of malpractice within football.
4.6 Strengthened Anti- Corruption Compliance

To further strengthen the fight against corruption, compliance mechanisms
within football organizations in Malawi must be reinforced. Internal audits,
transparent accounting practices, and adherence to FIFA’s global standards for

governance should be mandatory for all football clubs and associations. Such



practices would foster public confidence in the financial integrity of the sport,

ensuring that funds are allocated and spent transparently.

Clubs and football associations should be encouraged to implement robust
financial controls, including detailed reporting on all revenues and expenditures.
These measures are vital in preventing the misuse of funds and fostering a

culture of accountability within Malawian football.
4.7 Adherence to Legal Framework for Combating Corruption in Malawi

The Corrupt Practices Act of 2014 provides a legal foundation for addressing
corruption in Malawi. However, its enforcement within the sports sector remains
weak, and its provisions have not been adequately applied to cases of corruption
in football. Therefore, it is necessary to strengthen the legal and regulatory

frameworks that govern football in Malawi.

The ACB and the Malawi Police Service must advocate for greater enforcement of
anti-corruption laws within the football sector. The agencies can also collaborate
with international organizations to provide training and technical assistance to
help local investigators and prosecutors address corruption in the sports industry
more effectively. These international collaborations will equip local authorities
with modern tools, strategies, and best practices to handle complex corruption

cases in football.
4.8 Enhanced Role of the Anti- Corruption Bureau (ACB)

While the ACB has made significant strides in investigating corruption in various
sectors, its role in football remains underdeveloped. The Bureau must prioritize
investigating corruption within FAM, SULOM, and other football-related entities
to ensure that these organizations adhere to ethical standards. In particular, the
Public Education Department of the ACB should launch awareness campaigns to
educate the public about the detrimental effects of corruption on football

development in Malawi.



Additionally, the ACB should support FAM in strengthening its internal control
systems. Through technical assistance and guidance, the ACB can help FAM
implement effective mechanisms for detecting and preventing corruption.
Institutional Integrity Committees, as proposed by ACB, should be created within
FAM and SULOM to promote integrity and provide avenues for reporting corrupt

activities.

The ACB can also take inspiration from the "Islands of Integrity" concept
developed by Ronald MacLean-Abaroa and Ana Vasilache, which identifies sectors
or organizations within a systemically corrupt environment that successfully
reduce corruption through targeted reforms (British Academy, 2020).
Recognizing and rewarding institutions with high integrity can serve as a

powerful incentive for others to follow suit.
4.9 Investigation and Prosecution of Corruption Offenders in Football

The Anti-Corruption Bureau (ACB) and Malawi Police Service must be empowered
to investigate and prosecute corruption-related crimes without interference from
external parties. The Football Association of Malawi (FAM), as a public body,
should not obstruct investigations, as seen in previous instances where football
bodies have invoked FIFA regulations to resist scrutiny. FAM must prioritize

transparency and accountability within its own governance structures.

Moreover, internal investigations must be conducted with impartiality and rigor.
Offenders must be prosecuted, and stringent penalties should be imposed to

deter future transgressions.

In this regard, the ACB and the Malawi Police Service must ensure that corruption
cases within football are given the necessary attention, and that suspected

individuals or groups face legal action.
4.10 Asset Recovery

Asset recovery should play a crucial role in the fight against corruption in

Malawian football. Asset recovery refers to the process of identifying, freezing,



and returning assets that have been illicitly obtained, usually through
misappropriation of public funds (International Centre for Asset Recovery, 2020).
In cases of corruption in football, recovered assets should be returned to the
public purse for the benefit of the people of Malawi. This can act as both a
deterrent and a reminder that illicit gains will not go unpunished, and this ensure

that the criminal never enjoys the fruits of a criminal act.

Malawi should adopt and strengthen mechanisms for asset recovery, aligning
with international standards to trace and recover assets of football-related
corruption. Apart from The International Centre for Asset Recovery under Basel
Institute of Governance providing capacity building on asset recovery, more
international cooperation is required, particularly with organizations like the
United Nations Office on Drugs and Crime (UNODC). It is essential to ensure that

illicit wealth is retrieved and appropriately allocated.

This chapter has outlined several key interventions and recommendations that
could significantly contribute to combating corruption in Malawian football. By
strengthening internal control systems, promoting transparency, adopting
modern technological solutions, and fostering collaboration among all
stakeholders, Malawi can build a more ethical and accountable football system.
The fight against corruption requires a comprehensive, multi-faceted approach
that involves legal reforms, institutional support, and the active engagement of
the public and private sectors. With sustained political will and strategic action,
Malawi can pave the way for a more transparent and corruption-free football
culture, ultimately benefiting the development of the sport in the country and

across the region
Conclusion

Corruption in Malawian football presents a significant challenge to the
development and integrity of the sport, undermining public trust, distorting fair
competition, and hampering economic growth. This research has examined the

various forms of corruption that permeate Malawian football, ranging from



match-fixing, bribery, and embezzlement to administrative misconduct. It has
also delved into the causes and drivers of corruption, identifying factors such as
financial mismanagement, lack of transparency, inadequate enforcement of laws,

and socio-economic pressures as key enablers.

The paper has explored the root causes of corruption in football, analyzed case
studies from both local and international contexts, and reviewed the impact of
corruption on the development of the sport. The research demonstrates that
while corruption in football has profound social and economic consequences, it
is not an insurmountable challenge. Addressing it requires a multi-pronged
approach, with the active participation of various stakeholders, including football

associations, government institutions, law enforcement agencies, and the public.

The study has also underscored the importance of strong institutional
frameworks in combating corruption. The Football Association of Malawi (FAM)
and other governing bodies must prioritize transparency, accountability, and
good governance at all levels of football administration. This includes adopting
internal control mechanisms, implementing regular audits, and establishing clear

ethical guidelines for players, officials, and administrators.

In addition, this research emphasizes the need for robust anti-corruption laws
and their effective enforcement. Strengthening the Anti-Corruption Bureau (ACB),
enhancing the role of law enforcement agencies, and developing a clear, coherent
legal framework tailored to the needs of the sports sector are critical steps in
tackling corruption. Further, the creation of whistleblower protection policies will
encourage the reporting of corrupt activities while safeguarding those who speak

out against malpractice.

The use of technology emerges as a pivotal recommendation in the fight against
corruption. The integration of blockchain for financial transactions, automated
auditing systems, and data analytics can help detect fraudulent activities and

ensure greater financial transparency within the football industry. Digital



solutions can also assist in improving governance practices, facilitating easier

monitoring and enforcement of anti-corruption regulations.

A key recommendation from this research is the implementation of a
collaborative approach involving all stakeholders. From government agencies and
football authorities to players, coaches, and fans, everyone has a role to play in
creating a culture of integrity. Stakeholders must work together to strengthen
anti-corruption measures, share information, and take collective action against
corruption in football. This will not only ensure fair competition but also

contribute to the broader development of the sport in Malawi.

Ultimately, the fight against corruption in Malawian football will require sustained
effort, political will, and commitment at all levels of society. By adopting
comprehensive measures, strengthening legal frameworks, promoting
transparency, and leveraging technology, Malawi can combat corruption and pave
the way for a more transparent, ethical, and successful football environment. The
recommendations presented in this study offer a roadmap for combating
corruption and driving positive change within the football sector, ensuring that
the sport can realize its potential as a tool for social development, unity, and

economic growth in Malawi.

As such, this research hopes to contribute not only to the academic discourse on
corruption in sports but also to practical policy initiatives that can create a

corruption-free and thriving football ecosystem in Malawi and beyond.
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