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Introduction

The promotion of integrity, anti-corruption and compliance in sport has become
one of the priorities in the international anti-corruption agenda. In the UNGASS
Political Declaration “Our common commitment to effectively addressing
challenges and implementing measures to prevent and combat corruption and
strengthen international cooperation”, states declared safeguarding sport from
corruption as one of the goals. In 2022, the Italian presidency in the G20 ACWG
put this theme on the agenda.

The International Anti-Corruption Academy (IACA) has joined forces with the
international sport community in promoting integrity and safeguarding sport
from corruption. IACA shares its knowledge and expertise in anti-corruption and
compliance to enhance the effectiveness and efficiency of integrity and
compliance programmes in sports organizations.

In 2024, IACA started a new research project on integrity and anti-corruption
compliance in sport. The aims of this research project are to identify the main
corruption risks and typologies of corrupt misconduct in various sports and
develop an overview of best practices in promoting integrity, implementing anti-
corruption compliance management systems and whistleblower hotlines in
international and national sports organizations, professional leagues, and clubs.

The study seeks to answer the main research questions:

1. What types of relationships in sport are most vulnerable to corruption and
other related misconduct?

2. What are the specific corrupt practices in sport?

3. Do some corrupt practices, widespread in the public and business sectors,
exist in sport?

4. Do integrity and compliance programmes in sports organizations address
these corrupt practices?

5. What are the best practices in promoting integrity and anti-corruption
compliance in sports?

6. Can sports organizations use the experience of the business sector in
promoting integrity and compliance?



7. How can international organizations, government authorities, sports
organizations and other stakeholders enhance the effectiveness of cooperation
to safeguard sport from corruption?

The main research hypotheses are the following:

1. Some forms of corruption, widespread in the business sector, such as bribery,
violations of procurement rules and embezzlement of public funds, also exist in
sport. At the same time, there are specific forms of corruption in sport, such as
match-fixing and participation in illegal betting.

2. Integrity and anti-corruption compliance programmes of sports organizations
should address both general and specific forms of corruption.

3. Sports organizations can use the existing experience of the business sector
when they design, implement, maintain, and evaluate integrity and anti-
corruption compliance programmes and policies.

4. International organizations, government authorities, sports organizations and
other relevant stakeholders can enhance the effectiveness of the cooperation at
international and domestic levels to safequard sport from corruption.

In the analysis of corrupt practices, IACA applies a broad concept of corruption.
In this context, the research project does not focus on differences in domestic
criminal and administrative laws and considers harassment, including sexual
harassment and some other types of misconduct in sport as corruption.

The research team applied the methods of expert interviews, case studies,
comparative legal analysis of laws, regulations, codes of ethics, codes of conduct,
integrity, safeguarding and compliance programmes and relevant training
programmes of sports organizations.

This research paper presents a methodological framework for the research on
integrity and anti-corruption compliance in sport, the results of analysis of
corrupt practices and corruption risks in sports and integrity and anti-corruption
compliance programmes of selected international sports organizations.

The outputs of the research project have been presented in international anti-
corruption conferences and events, such as side - events at the COSP UNCAC and
the IRG meetings, annual meetings of the Interpol Match Fixing Task Force,
IACA’s Annual Conferences, and the IAACA’s webinar on Sport Integrity.

The study established a solid background for IACA’s trainings on integrity and
anti-corruption compliance in sport developed for anti-corruption and other law



enforcement authorities, ministries of sport, international and national sports
organizations, professional leagues and clubs.

The Academy will continue the analysis of corruption risks and integrity and anti-
corruption compliance programmes of sports organizations. The results will be
presented in a series of publications dedicated to specific winter and summer
sports.



1. Integrity and Anti-Corruption in Sport. Legal and Organizational
Frameworks

1.1 International Law
1.1.1 International Treaties

The international legal framework established a background for international
cooperation in preventing and combating corruption and other types of
misconduct in sport.

General anti-corruption conventions - the United Nations Convention against
Corruption of 2003 and the OECD Convention on Combating Bribery of Foreign
Public Officials in International Business Transactions of 1997 are applicable to
anti-corruption in sport.

At the regional level, there are several specific conventions aimed at the
protection of sports from various types of misconduct.

The UNESCO’s International Convention against Doping in Sport of 2005
entered into force on 1 February 2007. There are 192 States Parties to the
Convention.

The Convention encourages States Parties to cooperate with the World Anti-
Doping Agency (WADA) and to implement the World Anti-Doping Code, adopted
by the WADA on 5 March 2003. The Code is attached as Appendix 1 to the
Convention. The Annex 1 to the Convention contains the list of prohibited
substances and methods.

The Convention defined “anti-doping rule violation” in sport as one or several of
the following actions:

“(a) the presence of a prohibited substance or its metabolites or markers in an
athlete’s bodily specimen;

(b) use or attempted use of a prohibited substance or a prohibited method;

(c) refusing, or failing without compelling justification, to submit to sample
collection after notification as authorized in applicable anti-doping rules or
otherwise evading sample collection;

(d) violation of applicable requirements regarding athlete availability for out-of-
competition testing, including failure to provide required whereabouts
information and missed tests which are declared based on reasonable rules;

(e) tampering, or attempting to tamper, with any part of doping control;
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(f) possession of prohibited substances or methods;
(g) trafficking in any prohibited substance or prohibited method;

(h) administration or attempted administration of a prohibited substance or
prohibited method to any athlete, or assisting, encouraging, aiding, abetting,
covering up or any other type of complicity involving an anti-doping rule violation
or any attempted violation”.

States Parties to the Convention should encourage cooperation between relevant
government authorities, anti-doping organizations and sports organizations at
the national and international levels. To comply with their obligations under the
Convention, States implement preventive measures, including the restriction of
availability of prohibited substances and methods and the facilitation of doping
control. The system for controlling the circulation of prohibited substances and
the doping control mechanisms may be vulnerable to corruption. In this regard,
anti-corruption measures are one of the key components of any prevention
strategy.

The Convention pays a serious attention to education and training on anti-
doping. States Parties should encourage sports organizations and anti-doping
organizations to implement ongoing education and training programmes for all
athletes and athlete support personnel.

The Council of Europe Anti-Doping Convention of 1989 entered into force on
1 March 1990. There are 52 States Parties to the Convention, including six non-
member states of the Council of Europe.

According to the Convention, doping means “the administration to sportsmen or
sportswomen, or the use by them, of pharmacological classes of doping agents
or doping methods”.

The monitoring group established according to the Convention may approve the
list, and any revision thereto, of pharmacological classes of doping agents and
doping methods banned by the relevant international sports organizations,
referred to in Articles 2.1 and 2.2, and the criteria for accreditation of
laboratories, and any revision thereto, adopted by the said organizations,
referred to in Article 5.1.a, and fix the date for the relevant decisions to enter
into force.

The Convention contains provisions on various forms of cooperation among
States Parties that can restrict the availability and prevent the use of doping.
States should establish or facilitate the establishment of special doping control
laboratories and encourage sports organizations to apply anti-doping measures.
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The prevention of the use of doping is an important condition for fair play in
sport. The Convention does not contain specific anti-corruption provisions.
However, corrupt relationships can play a significant role in concealing violations
of anti-doping rules and protecting perpetrators from liability. Therefore, the
implementation of anti-corruption measures may be of significant importance for
compliance with the obligations under the Convention.

The Council of Europe Convention on the Manipulation of Sports
Competitions (Macolin Convention) of 2014 entered into force on 1 September
2019. There are eight European States Parties to the Convention.

The Convention defined manipulation of sports competitions as “an intentional
arrangement, act or omission aimed at an improper alteration of the result or the
course of a sports competition in order to remove all or part of the unpredictable
nature of the aforementioned sports competition with a view to obtaining an
undue advantage for oneself or for others”.

According to the Convention, States Parties should coordinate policies and
activities of public authorities, and encourage sports organisations, betting
operators and competition organisers to cooperate in the fight against the
manipulation of sports competitions. States should also develop mechanisms to
protect whistleblowers and informants.

In 2020, States Parties to the Macolin Convention established the Follow-up
Committee to monitor the implementation of the Convention. The work of the
Committee is supported by the Group of Copenhagen - the Network of National
Platforms, described in Article 13 of the Convention. The Group acts according
to the Terms of Reference (Group of Copenhagen, 2021).

In 2020, the Group of Copenhagen published a Resource Guide on typologies of
sports manipulations (Group of Copenhagen, 2020).

1.1.2 International Soft Law

In recent years, preventing and combating corruption in sport has been the focus
of international organizations and bodies.

United Nations. The Conference of the States Parties to the United Nations
Convention against Corruption adopted resolutions 7/8, entitled “Corruption in
Sport” in its seventh session in 2017 and 8/4, entitled “Safeguarding Sport from
Corruption” in the eighth session in 2019.

In the UNGASS Political Declaration “Our common commitment to effectively
addressing challenges and implementing measures to prevent and combat
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corruption and strengthen international cooperation”, states declared
safeqguarding sport from corruption as one of the main goals.

G20 High-Level Principles on Tackling Corruption in Sport. Corruption in
sport has been acknowledged as an emerging risk area in the 2019-2021 G20
Anti-Corruption Working Group (ACWG) Action Plan. In 2020 - 2021, the ltalian
presidency in the G20 ACWG has put this theme on the agenda of the G20 Anti-
Corruption Working Group. In 2021, G20 countries adopted High-Level Principles
on Tackling Corruption in Sport.

The implementation of the High-Level Principles should establish an evidence-
based background for the development of legal and regulatory frameworks to
address corruption in sports more effectively. The Principles encouraged states
to promote cooperation among various stakeholders —including sports
organizations, the private sector, academia, civil society, youth and the media—
to conduct research and raise awareness about the importance of tackling
corruption in sport.

Among other activities, G20 countries agreed to encourage sports organizations
to adopt codes of conduct, anti-corruption ethics and compliance programmes,
including policies on conflict of interest and third-party due diligence.

The High-Level Principles paid special attention to activities vulnerable to
corruption, such as organizing major sports events and the transfer of athletes
between clubs, associations, and sports organizations.

International Anti-Corruption Compliance Standards and Guidelines can be
useful for designing and implementing integrity and anti-corruption compliance
programmes. In 2022, IACA published a second revised edition of the Overview
of Anti-Corruption Compliance Standards and Guidelines - a practical tool that
aims to support the implementation of anti-corruption compliance in
organizations (lvanov, 2022). It considers the principles, standards and
recommendations from more than 40 documents published by major
intergovernmental and non-governmental organizations, including UNODC,
World Bank, OECD, ICC, and ISO.

1.2 Domestic Laws, Regulations and Other Legal Sources

As a rule, domestic laws promote fair play, integrity, accountability, and
transparency in sport. For the analysis of legal regulation at the domestic level,
sport laws, anti-corruption, administrative, criminal, civil, tax and other laws and
regulations should be considered. Some countries have special requirements,
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guidelines, and recommendations on anti-corruption compliance in
organizations, applicable to sports organizations.

Depending on the legal framework, countries establish administrative, criminal,
or civil liability for corruption in sport and some other types of misconduct closely
related to corruption, which are outlined in the following templates.

General Forms of Corruption and Other Misconduct in Sports
1 Abuse of functions

2 Bribery in all forms
2.1 | Promise

2.2 | Offering

2.3 | Giving

2.4 | Solicitation

2.5 | Acceptance

3. Commercial espionage

4, Economic crime

4.1. | Embezzlement, misappropriation, or other diversion of funds
4.2. | Financial fraud

4.3. | Insider trading

4.4. | Money laundering

4.5. | Tax evasion

5. Extortion of bribes
6. Falsification of documents
7. Harassment

7.1. | Aggressive pressure or intimidation
7.2. | Any sort of sexual assault or use of intimacy to gain undue

advantage
8. Organized crime
9. Trading in influence

10. | Violations in the procurement process
11. | Violations of norms on conflict of interest management

Forms of Corruption and Other Misconduct Specific for
Sports

1. Doping

1.1. | Falsification of results of doping probes

1.2. | Hiding results of doping probes
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1.3. | Misleading/suppressing ongoing anti-doping investigation

1.4. | Use or trafficking of prohibited Performance Enhancing
Substances (PEDs)

2. Illegal betting

2.1. | lllegal betting related to match fixing

2.2. | lllegal betting related to money laundering
2.3. | lllegal participation in betting

3. Manipulation of sports competitions

3.1. | Match-fixing

3.2. | Spot-fixing

3.3. | Technical manipulations

3.4. | Use of artificial intelligence or other technologies to get undue
advantage

4 Obstruction of justice in sports courts and arbitrations
5. Salary cap abuses

6. Use of “bridge clubs” for the transfer of athletes

7 Violations in the appointment/election process

8. Other violations of codes of conduct/codes of ethics

8.1. | Verbal abuse

8.2. | Physical altercations

8.3. | Hazing

8.4. | Vandalism

8.5. | Racism and other types of discrimination
8.6. | Hooliganism

8.7. | Unsportsmanlike behavior

8.8. | Willfully tolerating misconduct

1.3 Activities of International Organizations

The United Nations Department of Economic and Social Affairs (UN DESA).
The UN DESA houses the substantive mandate on sport for development and
peace at the United Nations.

The United Nations Office on Drugs and Crime (UNODC). In 2017, the UNODC
established the UNODC Programme on Safeguarding Sport from Corruption and
Crime as an integral part of the UNODC Global Programme against Corruption.
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UNODC is a partner of the International Partnership Against Corruption in Sport
(IPACS) and supports the IPACS Task Forces. One of the Task Forces is responsible
for reducing the risk of corruption in procurement relating to sporting events and
infrastructure. Another Task Force has been ensuring integrity in the selection of
major sporting events with an initial focus on managing conflicts of interests. A
new Task Force on enhancing cooperation between law enforcement, criminal
justice authorities and sports organizations was launched in April 2021 and is
co-chaired by UNODC and the International Olympic Committee.

The International Criminal Police Organization (Interpol). Interpol provides a
strong support to police, other law enforcement authorities and sports
organizations in prevention, detection, and investigation of corruption. It
established the Match-Fixing Task Force, which has around 100 member units,
with more than 150 National Points of Contact worldwide. The Task Force
supports member countries in criminal investigations and joint operations in all
sports, and facilitates cooperation between law enforcement authorities, sports
organizations and other stakeholders (Interpol, 2025).

Sources:

Group of Copenhagen (2020). Available at: Resource Guide on typologies of
sports manipulations.  https://rm.coe.int/t-mc-2020-17-goc-typology-
resource-guide-final-version-june-2020/16809eb850 (Accessed: 15
August 2025)

Group of Copenhagen (2020). The Terms of Reference. Available at:
https://rm.coe.int/t-mc-2021-02rev-en-final-terms-of-reference-advisory-
group/1680a31aad (Accessed: 2 September 2025)

Interpol  (2025). https://www.interpol.int/Crimes/Corruption/Corruption-in-
sport (Accessed: 30 September 2025)

Ivanov, E. (2022). Overview of Anti-Corruption Compliance Standards and
Guidelines. Second revised edition. Available at:
https://www.iaca.int/media/attachments/2022/08/01/overview-of-anti-
corruption-compliance-standards-and-guidelines-practical-tool-2nd-

edition_with_covers.pdf (Accessed: 22 September 2025)
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2 Overview of Risks of Corruption in Sports

IACA conducted an analysis of publicly available information on corruption cases

and other violations in sports and identified types of relationships vulnerable to

general and specific forms of corruption in sport.

The templates and case studies below provide an overview of risks of corruption

existing in various types of relationships in sport.

2.1 Sport Governance and Risks of Corruption at the International Level

2.1.1 Governance of International Sports Organizations

Governance of International Sports Organizations

Type of
Relationships

Participants in
Relationships

Risks of Corruption

Election of officials

International sports
organizations, national
sports organizations,
governments, consultants

Bribing voting officials from
international sports
federations, organizations,
or clubs

Providing wrong
information

Trading in influence

Violations in the process of
officials’ elections through
threats, vote swapping or
vote selling

Appointment
officials

of

Appointing authorities in
international sports
organizations, officials in
international sports
organizations, national
sports organizations,
governments

Bribing appointing
authorities or officials -
members of selection
boards to assign a certain
person to a post in
international sports
federations, organizations,
or committees

Harassing officials through
threats or intimidation to
appoint or support the
appointment of an
individual to a post in
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international sports
federations, organizations,
or committees

Trading in influence

Violations in the process of
officials' appointments
through nepotism or
patronage

Financial
management
control

and

Financial institutions,
financial departments of
international sports
organizations, senior

Embezzlement,
misappropriation, or other
diversion of funds

Money laundering

officials of international
sports organizations
Interaction with third | Officials of international | Abuse of power

parties

sports organizations and
various third parties,
including national sports
organizations and clubs

Bribery

Violations of norms on
conflict of interest and gifts
and hospitality

Personnel Managers and employees | Abuse of power
management of international sports Harassment
organizations _
Racism and other types of
discrimination
Retaliation towards
whistleblowers
Violations of norms on
conflict of interest
management
Selection of third | Officials of international | Acting in the situation of
parties sports organizations, | conflict of interest
government offiFiaIs, Bribing the officials of
companies, professional | jnternational sports
lobbyists, lawyers, | organizations to favor a

consultants

bidding company

Trading in influence
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Violations in the
procurement process
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder, limiting the number
of bidders, and other
violations of the
procurement rules

Case Study 1: Soeren Friemel Case (Tennis)

Main Relationship(s): Appointment of officials.

Risks Present: Violations in the process of officials’ appointments, abuse of

functions, trading in influence, and harassment of underlings.

Case Overview: An investigation by the disciplinary panel of the International

Tennis Federation (ITF) discovered that Soeren Friemel, who was the head of
officiating, was involved in harassment and inappropriate relationships with
underlings. More specific information about the complaint (who made them,
where the misconduct happened, and when) remained anonymous. ITF’s senior
director of communications said Mr. Friemel had made “inappropriate comments
and invitation to an individual in a situation of power imbalance.” An investigation
conducted by the Telegraph and confirmed by former ITF and Association of
Tennis Professionals (ATP) officiating heads, revealed that tennis authorities
prohibited umpires from interacting with the media. Moreover, the investigation
showed that similar instances of power abuse were known to the authorities for
at least 15 years. A small group of officials held disproportionate power over
umpiring appointments. Non-disclosure agreements and ostracizing of
whistleblowers have kept cases silent, and sexual harassment has often been
tolerated to advance one’s career. According to another official, unclear

regulations allow networks of patronage to evolve.
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In early 2022, the Joint Certification Programme Disciplinary Panel (administered
by the ITF, ATP, Grand Slam Board, and Women’s Tennis Association (WTA) tours)
ruled that Friemel breached its code of conduct as he abused his position of
power, behaved unprofessionally and unethically, and compromised other
official’s emotional, psychological, or physical health. Friemel—who had been
serving a one-year “voluntary provisional suspension” since June 2021 because
of the Joint Certification Programme Disciplinary Panel’s ongoing investigations
in relation to four incidents that happened between 2011 and 2015— resigned
after his appeal was rejected. Later in 2022, once Friemel had served his

sentence, the U.S. Tennis Association (USTA) hired him at a lower position.

Sources:
Clarke, L. (2022) Highest ranking international tennis official resigns following
breach of conduct. Available at:

https://www.washingtonpost.com/sports/2022/02/14/soeren-friemel-

resigns-tennis/ (Accessed: 29 May 2025).

Futterman, M. (2022) Top official returns to the U.S. Open after misconduct
Suspension. Available at:

https://www.nytimes.com/2022/08/25/sports/tennis/us-open-referee-

soeren-friemel.html (Accessed: 29 May 2025).

Mahesh, H. (2022) “Officiating needs to be reviewed,” widespread corruption and
abuse unearthed within the International Tennis Federation. Available at:

https://firstsportz.com/tennis-news-officiating-needs-to-be-reviewed-

widespread-corruption-and-abuse-unearthed-within-the-international-
tennis-federation/ (Accessed: 29 May 2025).

The Daily Telegraph (2022) Secret world of sexual favours and abuse in tennis
umpiring. Available at: https://www.pressreader.com/uk/the-daily-
telegraph-sport/20220415/281479279956616 (Accessed: 29 May 2025).
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Case Study 2: Anders Besseberg Case (Biathlon)

Main Relationship(s): Interaction with third parties

Risks Present: Abuse of power, violations of rules on gifts and hospitality

Case Overview: In April 2024, the former President of the International Biathlon

Union (IBU) Anders Besseberg was sentenced to three years and one month in
prison by the Buskerud district court, Norway. He was found guilty on receiving
expensive gifts, a car and hunting parties in his capacity as Head of IBU. In
September 2025, the appeal court confirmed the sentence handed down by the
court of first instance. However, Mr. Besseberg was cleared of two of the ten

charges.

The Court of Arbitration for Sport (CAS) in the case concerning Mr. Anders
Besseberg imposed a lifetime ban from all future elected or appointed positions
within the sport due to severe breaches of integrity. The ruling established that
Mr Besseberg engaged in prolonged unethical conduct, including the receipt of
inappropriate gifts and benefits, and the failure to prevent or challenge unethical

practices.

Sources:

Biathlon Integrity Unit (2025). Biathlon Integrity Unit acknowledges CAS Decision
in Case of Anders Besseberg. Available at:
https://biathlonintegrity.com/biathlon-integrity-unit-acknowledges-cas-

decision-in-case-of-anders-besseberg/ (Accessed: 19 September 2025).

Burgaud, F. (2025). Biathlon: sentenced on appeal to three years in prison for
aggravated corruption, Anders Besseberg appeals again to the Supreme
Court. Available at: https://www.nordicmag.info/en/biathlon-sentenced-
on-appeal-to-three-years-in-prison-for-aggravated-corruption-anders-
besseberg-appeals-again-to-the-supreme-court-0902/  (Accessed: 19
September 2025).
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Case Study 3: Bank Hapoalim Case (Football)

Main Relationship(s): General management and financial management

Risks Present: Bribery and money laundering

Case Overview: In 2020, Israeli bank Hapoalim has agreed to pay $30million

(£24million/€27.2million) after admitting money laundering as part of a high
profile FIFA corruption case that led to Sepp Blatter removal from office. Hapoalim
pleaded guilty to concealing origins of USD 20 million obtained illegally through

bribes/incentives.

"For nearly five years, Bank Hapoalim employees used the US financial system to
launder tens of millions of dollars in bribe payments to corrupt soccer officials
in multiple countries,” said the US Justice Department's assistant attorney general
Brian Benczkowski. Scheme took place through Hapoalim’s branch in Miami.

Many of the payments were linked to Copa Americana’s marketing rights.

As part of a deal to avoid prosecution for the involvement in the case, Bank
Hapoalim BM in Israel and its wholly owned Swiss company Hapoalim Ltd agreed
to forfeit $20.73million (£16.58million/€18.76million) and pay a fine of
$9.33million (£7.46million/€8.45million). The bank also agreed to pay
$875million (£700million/€793million) in a deferred prosecution agreement
after pleading guilty to hiding $7.6billion (£6.08billion/€6.89billion) in more

than 5,500 secret Swiss and Israeli bank accounts.

Sources:

Shefferd, N. (2020). Israeli bank Hapoalim admits money laundering as part of
FIFA scandal. Available at:
https://www.insidethegames.biz/articles/1093831/hapoalim-money-
laundering (Accessed: 23 September 2025).
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2.1.2 Organization of International Sport Events

Organization of International Sport Events

Type of | Participants in | Risks of Corruption

Relationships Relationships

Selection of host | International sports | Bribing the selection

countries and cities | organizations, national | committees’ members by

for sport sports organizations, | bidding country or city

Events governments, city | authorities
admmls_tratlons, ) Commercial espionage
professional lobbyists,

lawyers, consultants

Trading in influence

Selection of media
for broadcasting
sport events

International sports
organizations, national
sports organizations,
media

Acting in the situation of
conflict of interest

Bribing officials of sport
organizations by
broadcasting companies to
get broadcasting contracts
or rights

Violations in the
procurement process, e.g.,
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder or limiting the
number of bidders

Selection of sponsors

International sports
organizations, national
sports organizations,
lobbyists, companies

Acting in the situation of
conflict of interest

Bribing officials of sports
organizations to get a
sponsorship deal

Selection of

categories

sport

International sports
organizations, national
sports organizations

Bribing the selection
committees’ members or
high officials to add a sport
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category or level to a
competition

Bypassing established
procedures for the entry of
sport categories or levels in

tournaments
Selection of third | Officials of international | Acting in the situation of
parties and national sports | conflict of interest
organizations, icial Bribing the officials of
government fo Icia S’I international and/or
companies,  professional | o ional sports
lobbyists, lawyers,

organizations to favor a

consultants bidding company

Trading in influence

Violations in the
procurement process
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder, limiting the number
of bidders, and other
violations of the
procurement rules

Case Study 4: Chuck Blazer, Jack Warner, Jeffrey Webb, and José Hawilla
Cases (Football)

Main Relationship(s): Selection of host countries, selection of media for

broadcasting events.

Risks Present: Bribery, trading in influence, violations in the procurement process

(for the selection of broadcasting companies), and money laundering.

Case Overview: In 2015, the U.S. Department of Justice indicted Jack Warner, who

was since 1990 the President of the Confederation of North, Central America, and
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Caribbean Association Football (CONCACAF) and a FIFA executive committee
(exco) member, of leveraging their influence for personal gain. According to the
indictment, Jack Warner led a 24-year racketeering and bribery conspiracy
scheme, including a 10 million USD payment received by Warner, Chuck Blazer
and a third exco member from FIFA to vote for South Africa as the 2010 World
Cup host nation. In a 2013 closed testimony, Blazer admitted to having conspired
with other exco members in receiving bribes for France 1998 (on behalf of
Morrocco's bid) and South Africa 2010. The indictment further accuses Jack
Warner of diverting large part of such bribes for his personal use through
intermediaries, and of making 40,000 USD cash payments to Caribbean delegates
to vote for Mohammed bin Hammam in his challenge against Blatter for the 2011

FIFA presidency.

Jeffrey Webb, director of Warner’s Cayman company J&D International and his
successor in CONCACAF’s presidency, is accused of distributing bribes paid by
Traffic USA in return for TV and marketing rights for the 2018 and 2022 World
Cup qualifiers. Additionally, José Hawilla, founder and owner of Traffic, brokered
a famous sponsorship of the Brazilian national team by a major U.S. sportswear
company in 1996, allegedly paying a Brazilian Football Confederation (CBF) high-
ranking official millions of dollars in bribes. The contract first estimated in 160
million USD, was in fact 40 million USD higher as reported by the FBI. Traffic
gained broadcasting and marketing rights over the Brazilian top-football cup

through payments to Ricardo Teixeira from 1990 to 2009.

According to the US Department of Justice, Blazer pleaded guilty in 2013 to 10
counts including racketeering conspiracy, wire fraud conspiracy, money
laundering conspiracy, income tax evasion from 2005-2010, and failure to file
reports of his foreign bank accounts. The U.S. District Court Eastern District of
New York indicted Jack Warner and issued an arrest warrant but awaits extradition
(in 2022, he lost his appeal against extradition at the Privy Council). In 2019,
however, Warner received a 79 million USD fine for embezzling tens of millions
of dollars from the CONCACAF and negotiating bribes and kickbacks in
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connection with lucrative broadcasting rights. FIFA banned Jack Warner from all
football-related activity for life. In November 2015, Webb pleaded guilty and
agreed to forfeit more than 6.7 million USD. Hawilla pleaded guilty on 12
December 2014 to "corruption charges including racketeering, wire fraud and
money laundering”, in connection with what has become the 2015 FIFA
corruption case. Hawilla agreed to forfeit 151 million USD, of which 25 million
USD was paid in December 2014.

Sources:

ABC News (2023) Former Fox executive convicted in FIFA bribery case around
World Cup rights. Available at: https://www.abc.net.au/news/2023-03-
10/fox-executive-convicted-bribery-fifa-world-cup-rights/102078370
(Accessed: 4 June 2025).

Caribbean National Weekly (2022) Jack Warner loses extradition challenge at
Privy Council. Available at

https://www.caribbeannationalweekly.com/caribbean-breaking-news-

featured/jack-warner-loses-extradition-challenge-at-privy-council/
(Accessed: 4 June 2025)

CNN Brasil (2020) Corrupcdo e banimento do futebol: os escdandalos envolvendo
Ricardo Teixeira [Corruption and banishment from football: the scandals
involving Ricardo Teixeiral. Available at:

https://www.cnhnbrasil.com.br/esportes/corrupcao-e-banimento-do-

futebol-os-escandalos-envolvendo-ricardo-teixeira/ (Accessed: 4 June
2025).

Conn, D. (2015) Bribe upon bribe upon bribe: How FIFA and its cronies carved up
football. Available at:
https://www.thequardian.com/football/2015/may/27/fifa-executives-

charges-jack-warner (Accessed: 4 June 2025).
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Queen, J. (2023) Corruption trial opens over international soccer broadcast
rights. Available at:
https://www.japantimes.co.jp/sports/2023/01/18/soccer/soccer-

broadcast-corruption-trial/ (Accessed: 4 June 2025).

Rollin, J. (2023) 2015 FIFA corruption scandal | Explained, Qatar, & 2022 World
Cup. Available at: https://www.britannica.com/event/2015-FIFA-

corruption-scandal (Accessed: 4 June 2025).

Sports lllustrated (2019) Judge orders Jack Warner to pay Concacaf $79 million
in damages. Available at https://www.si.com/soccer/2019/07/10/jack-

warner-fifa-scandal-bribes-judgement-ruling-concacaf (Accessed: 19 June
2025).

U.S. Department of Justice (2015) Jeffrey Webb et al Indictment. Available at:
https://www.justice.gov/opa/file/450211/download (Accessed: 19 June
2025).

Case Study 5: Chingiz Mehdiyev Case (Car Racing)

Main Relationship(s): Public procurement and event management contracts for major

international sports events.

Risks Present: Embezzlement of public funds, money-laundering, abuse of power,

inadequate procurement oversight, and reputational risk for state-sponsored events.

Case Overview: Between 2016 and 2018, significant amount of state funds was allocated

for the organization of the Formula 1 Grand Prix in Baku. Chingiz Mehdiyev, the former
Head of Operations at the Baku City Circuit Operations Company, was accused of large-
scale embezzlement and money laundering involving AZN 397,853 (approx. USD
234,000)." According to the investigation conducted by the Anti-Corruption Directorate
with the Prosecutor General of Azerbaijan Republic (ACD), Mehdiyev deliberately

inflated the costs of contracts for items such as marshal uniforms, equipment, cleaning

!'1 United States Dollar (USD) = 1.7 Azerbaijan Manat (AZN)
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materials, and other supplies for the race. He diverted state budget funds to companies
registered under the names of his close associates and then misappropriated the difference
created by price inflation. Furthermore, investigators uncovered that Mehdiyev created a
company in the Seychelles under his mother’s name who was unaware of the scheme,
presenting it as a specialized service provider for Formula 1 events. Through this offshore
company, he concluded contracts and transferred substantial amounts of money abroad.
These funds were subsequently laundered through foreign bank accounts to conceal their
illicit origin. As a result of these actions, Mehdiyev was charged under the following
provisions of the Azerbaijani Criminal Code, Article 179.3.2 (embezzlement on aggravated
circumstances), Article 193-1.3.2 (Money laundering on aggravated circumstances),
Article 308.2 (Abuse of office resulting in grave consequences), Article 313 (Official
forgery). During the investigation phase, approximately AZN 100,000 were voluntarily
reimbursed by Mehdiyev. Investigators imposed an arrest on his assets, including
properties valued at nearly AZN 1 million (residential houses and land plots), and froze his
bank accounts. Preliminary hearings took place throughout late 2024 and early 2025. On
the final day of court hearings in September 2025, Mehdiyev fully reimbursed the
remaining amount to the state budget. During closing arguments, the state prosecutor
acknowledged the full reimbursement and requested that Mehdiyev be given a suspended
sentence with a three-year probation period, instead of the originally sought ten years of
imprisonment. The Court confirmed that the charges of embezzlement and money
laundering were proven beyond reasonable doubt. Taking into account the full
compensation of damages, the court sentenced Mehdiyev to eight years of imprisonment,
conditionally suspended with a three-year probation period. The court emphasized that the
non-custodial sentence was justified in light of the defendant’s restitution of the entire

damage to the state.

Sources:

Banker.az (2024) ““Formula 1”s ayrilan pullari manimsadi - 1 milyonlug emlakina

habs qoyuldu” [The funds allocated for Formula 1 were embezzled -
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property worth 1 million was seized]. Available at:
https://banker.az/formula-1%C9%99-ayrilan-pullari-
mM%C9%99nims%C9%99di-1-milyonlug-%C9%99mlakina-h%C9%99bs-
goyuldu/ (Accessed: 12 March 2025).

Qafqazinfo.az (2024) “Formula 1”s ayrilan pullari menimsadi - 1 milyonluq
amlakina habs goyuldu” The funds allocated for Formula 1 were embezzled
- property worth 1 million was seized]. Available at:
https://qafgazinfo.az/news/detail/formula-1e-ayrilan-pullari-menimsedi-
1-milyonlug-emlakina-hebs-qoyuldu-429872 (Accessed: 12 March 2025).

Idman.biz (2025) “Ex-department head accused in Formula-1 case pays damage

on final day - Verdict pending.” Available at:
https://www.idman.biz/en/news/formulal/68622 (Accessed: 17 March
2025).

Modern.az (2025) “Verdict Delivered for Former Head of Department of Baku City
Circuit”. Available at:
https://modern.az/news/510408/#:~:text=yan%C4%B1nda%20Korrupsiya
ya%20qar%C5%9F%C4%B1%20M%C3%BCbariz%C9%99%20Ba%C5%9F,min%?2
0852%20min%20manat%20d%C3%B6vI%C9%99t (Accessed: 17 March
2025).

2.2 Sport Governance and Risks of Corruption at the National Level

2.2.1 Governance of National and Regional Sports Organizations

Governance of National and Regional Sports Organizations

Type of Participants in Risks of Corruption

Relationships Relationships

Election of officials National and regional | Bribing voting officials from
sports organizations, | national or regional sports

governments, consultants | Organizations, or clubs

Providing wrong
information

Trading in influence
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Violations in the process of
officials’ elections

Appointment of | Appointing authorities in | Bribing appointing
officials national or regional sports | authorities or officials -
organizations, officials in | members of selection
national or regional sports | boards to assign a certain
organizations, person to a post in national
governments or reg.ion:fll sports
organizations or
committees
Harassing officials through
threats or intimidation to
appoint or support the
appointment of an
individual to a post in
national or regional sports
organizations or
committees
Trading in influence
Violations in the process of
officials' appointments
through nepotism or
patronage
Financial Financial institutions, | Embezzlement,
management financial departments of | misappropriation, or other
national or regional sports | diversion of funds
organizations, senior | Money laundering
officials of national or
regional sports
organizations
Personnel Managers and employees | Abuse of power
management of national or regional | y3rassment

sports organizations

Racism and other types of
discrimination

Retaliation of
whistleblowers
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Violations of norms of
conflict of interest

management
Selection of third | Officials of national or | Acting in the situation of
parties regional sports | conflict of interest
organizations, N Bribing the officials of
government officials, | national or regional sports
companies, professional | organizations to favor a
lobbyists, lawyers, | bidding company

consultants Falsification of documents

Trading in influence

Violations in the
procurement process
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder, limiting the number
of bidders, and other
violations of the
procurement rules

Case Study 6: Jeff David and Sacramento Kings Case (Basketball)

Main Relationship(s): Financial management.

Risks Present: Embezzlement, misappropriation and diversion of funds, and

falsification of documents.

Case Overview: In August 2018, after an internal audit, it was discovered that

Chief Revenue Officer of the Sacramento Kings, Jeff David, was involved in an
embezzlement case of approximately 13.4 million USD from October 2012
through July 2016. David diverted sponsorship payments intended for the
basketball team to a private account and used the funds for personal expenses.
These payments were made as part of sponsorship, collaboration, and
advertisement agreements with at least five California-based companies and
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other state-based business, which agreed to pay the Kings to use their names
and logos in different Kings-related products. To cover up the embezzlement of
funds from Kings’ finance department, David created a shell company and forged

invoices and signatures.

In January 2019, Jeff David pleaded guilty to wire fraud and aggravated identity

theft and was handed a 7-year prison sentence.
Sources:

Arnovitz, K. (2019) The wild story behind the NBA’s most unlikely heist. Available
at: https://www.espn.com/nba/story/_/id/28078881/how-nba-executive-

jeff-david-stole-13-million-sacramento-kings (Accessed: 3 June 2025).

Chiari, M. (2019) Ex-Kings Exec Jeffrey David Sentenced to 7 Years in Prison for
Siphoning $13.4M. Available at:
https://bleacherreport.com/articles/2842680-ex-kings-exec-jeffrey-david-

sentenced-to-7-years-in-prison-for-siphoning-134m (Accessed: 3 June
2025).

McCann, M. (2019) Ex-Kings executive pleads guilty to defrauding team. Available
at: https://www.si.com/nba/2019/01/24/sacramento-kings-executive-

jeffrey-david-pleads-quilty-fraud-implications (Accessed: 3 June 2025).

Rohrbach, B. (2019) New details paint agonizing picture of NBA executive’s fraud.
Available at: https://sports.yahoo.com/new-details-paint-agonizing-
picture-of-nba-executives-fraud-193852397.html| (Accessed: 3 June 2025).

Case Study 7: Nadir Aliyev and Alik Hasanov Case (Football)

Main Relationship(s): Sale and leasing of public sports facilities; relations between

sports administration officials and private entrepreneurs.

Risks Present: Fraud causing significant public property damage, solicitation of
bribes, abuse of office, diversion of funds, breach of trust, falsification of

documents.
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Case Overview: In 2022, several entrepreneurs filed complaints with the ACD,

alleging that senior officials in the sports sector had deceived them under the
pretext of selling the land of the former “Mehsul Stadium” in Baku. The key
accused were Nadir Aliyev, Chairman of the Association of Trade Union Sports
Organizations of Azerbaijan, and Alik Hasanov, Director of the Yasamal Sports
and Wellness Club. The investigation established that Aliyev and Hasanov
informed entrepreneurs that they could allegedly sell the 1.26-hectare land plot
for AZN 5.5 million to allow the construction of a high-rise building. They claimed
that advance payments were required to be transferred as bribes to senior
officials to resolve the issue. Acting on this deception, the entrepreneurs
transferred a total of AZN 900,000 in several instalments. Additionally, it was
determined that Hasanov separately deceived another entrepreneur, promising
to sell the stadium area for AZN 8 million using the same scheme, and
fraudulently obtained AZN 360,000 under the pretext of paying bribes and
completing documentation.
Following these complaints, a criminal case was initiated. The ACD seized the
bank accounts and property of the accused people. Both defendants were
charged under Article 178.4 (Fraud causing especially large-scale damage),
Articles 32.4, 312.1 (Incitement to bribery), Articles 32.4, 312.2 (Repeated
incitement to bribery). The case was heard at the Baku Court on Grave Crimes in
2023-2024. The prosecution presented evidence including bank transfer
documentation and audio recordings. On 24 September 2024, the court delivered
its verdict Nadir Aliyev was sentenced to seven years of imprisonment, Alik
Hasanov was sentenced to seven years of imprisonment to be served in full. The
state prosecutor had initially requested 11 years and 6 months of imprisonment
for each defendant. The Baku Court of Appeal upheld the verdicts and sentences.
The case was widely reported in the media and is cited as an example of real

estate-related fraud involving public sports facilities.

Sources:
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Prosecutor General’s Office of the Republic of Azerbaijan (2022). Azserbaycan
Hamkarlar ittifaglarinin idman Teskilatlari Assosiasiyasinin sadri ve diger
vazifeli saxsler barssinds cinayat isi baslanmisdir. A criminal case has been
initiated against the chairman of the Azerbaijan Trade Unions Sports
Organizations  Association and other officials]. Available at:

https://genprosecutor.gov.az/az/post/5525 (Accessed: 17 August 2025).

Lent.az (2022). "Mahsul" stadionunu satmagq istayoan vezifali sexsler HOBS EDILDI.
[The officials who tried to sell the 'Mahsul' stadium were arrested].
Available at: https://lent.az/xeber/hadise/mehsul-stadionunu-satmag-
isteyen-vezifeli-sexsler-hebs-edildi-40546480 (Accessed: 17 August 2025).

APA (Azerbaijan Press Agency) (2024a). “Mehsul stadionu”nun satisi ile bagli habs
olunan sexs mehkeme zalindan azadliga buraxilib. [A court judgment has
been delivered for the individuals arrested in connection with the sale of
the 'Mahsul' stadium]. Available at: https://apa.az/hadise/hemkarlar-
ittifaginin-vezifeli-sexsi-ve-yasamal-idman-klubunun-direktoruna-hokm-
oxunub-867830 (Accessed: 23 September 2025).

APA (Azerbaijan Press Agency) (2024b). “Yasamal” idman klubunun direktoru ve
Hamkarlar ittifaqinin vezifeli sexsi yeniden mehkemes qarsisina cixarilib.
[The director of the 'Yasamal' sports club and an official of the Trade Union
have been brought before the court again]. Available at:
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-
ittifaginin-vezifeli-sexsi-yeniden-mehkeme-qarsisina-cixarilib-876129

(Accessed: 23 September 2025).

APA (Azerbaijan Press Agency) (2025). “Yasamal” idman klubunun direktoru ve
Hesmkarlar ittifaqinin vezifali sexsi barasinds qorar verilib. [A decision has
been made regarding the director of the 'Yasamal' sports club and the
Trade Union official]. Available at: https://apa.az/hadise/yasamal-idman-
klubunun-direktoru-ve-hemkarlar-ittifaginin-vezifeli-sexsi-baresinde-qerar-
verilib-909525 (Accessed: 18 July 2025).

34


https://genprosecutor.gov.az/az/post/5525?utm_source=chatgpt.com
https://lent.az/xeber/hadise/mehsul-stadionunu-satmaq-isteyen-vezifeli-sexsler-hebs-edildi-40546480?utm_source=chatgpt.com
https://lent.az/xeber/hadise/mehsul-stadionunu-satmaq-isteyen-vezifeli-sexsler-hebs-edildi-40546480?utm_source=chatgpt.com
https://apa.az/hadise/hemkarlar-ittifaqinin-vezifeli-sexsi-ve-yasamal-idman-klubunun-direktoruna-hokm-oxunub-867830?utm_source=chatgpt.com
https://apa.az/hadise/hemkarlar-ittifaqinin-vezifeli-sexsi-ve-yasamal-idman-klubunun-direktoruna-hokm-oxunub-867830?utm_source=chatgpt.com
https://apa.az/hadise/hemkarlar-ittifaqinin-vezifeli-sexsi-ve-yasamal-idman-klubunun-direktoruna-hokm-oxunub-867830?utm_source=chatgpt.com
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-ittifaqinin-vezifeli-sexsi-yeniden-mehkeme-qarsisina-cixarilib-876129?utm_source=chatgpt.com
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-ittifaqinin-vezifeli-sexsi-yeniden-mehkeme-qarsisina-cixarilib-876129?utm_source=chatgpt.com
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-ittifaqinin-vezifeli-sexsi-baresinde-qerar-verilib-909525?utm_source=chatgpt.com
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-ittifaqinin-vezifeli-sexsi-baresinde-qerar-verilib-909525?utm_source=chatgpt.com
https://apa.az/hadise/yasamal-idman-klubunun-direktoru-ve-hemkarlar-ittifaqinin-vezifeli-sexsi-baresinde-qerar-verilib-909525?utm_source=chatgpt.com

2.2.2 Organization of Sports Events

Organization of Sport Events

Type of | Participants in | Risks of Corruption

Relationships Relationships

Selection of host| National and regional | Bribing the selection

cities for sports sports organizations, | committees’ members by

Events governments, city | bidding city authorities
admlnls.tratlons, . Commercial espionage
professional lobbyists,

lawyers, consultants

Trading in influence

Selection of media
for broadcasting
sports events

National
sports
media

and regional
organizations,

Acting in the situation of
conflict of interest

Bribing officials of sport
organizations by
broadcasting companies to
get broadcasting contracts
or rights

Violations in the
procurement process, e.d.,
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder or limiting the
number of bidders

Selection of sponsors

National and regional
sports organizations,
lobbyists, companies

Acting in the situation of
conflict of interest

Bribing officials of sports
organizations to get a
sponsorship deal

Receiving kick-back by
managers of companies -
sponsors
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Selection of third | Officials of national and | Acting in the situation of
parties regional sports | conflict of interest

organizations, Bribing the officials of

government fofflqals,l national or regional sports
companies, — proressiona organizations to favor a
lobbyists, lawyers,

bidding company
consultants

Falsification of documents
Trading in influence

Violations in the
procurement process
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder, limiting the number
of bidders, and other
violations of the
procurement rules

Case Study 8: Miroslaw Przedpelski and Arthur Popko Case (Volleyball)

Main Relationship(s): Selection of third parties.

Risks Present: Violation in the procurement process (for the selection of third

parties), abuse of functions, bribing inspection bodies, diversion of funds, and

falsification of documents.

Case Overview: In 2014, the head (Miroslaw Przedpelski) and deputy head (Arthur
Popko) of the Polish Volleyball Federation allegedly accepted bribes totaling
around 980,000 zlotys (equal to around 250,000 USD) from security firms for
selecting them to provide services and organize the International Volleyball
Federation (FIVB) 2014 World Championship. These firms overcharged service
prices and issued fraudulent invoices. In February 2015, Przedpelski resigned

from his position at the PZPS. Prosecutors also claim that the chief of the fire
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department in Warsaw accepted a PLN 19,500 (equals to around 5,000 USD) bribe
to approve the opening match of the 2014 World Championship.

In November 2014, a Warsaw court ordered Przedpelski and Popko be arrested
for three months on charges of corruption concerning the organization of the
2014 World Championship. The Polish Central Anti-Corruption Office (CBA) also
arrested the owner of a security firm called Cezary P (the full name is not available
due to Polish privacy laws). In 2018, seven people (including Arthur Popko) were
detained by the CBA in connection with irregularities during the organization of
the 2014 World Championship. The others were Waldemar K. (member of PZPS
board), Pawet L. (referee and coordinator of the professional league), Krzysztof L
(associate of PZPS), and three entrepreneurs, namely Anna P., Anna S., and
Grzegorz K. Prosecutors charged them with abuse of power and negligence. The
CBA also pressed charges of bribery and abuse of power against the chief of the
fire department in Warsaw and his deputy. Ewa Gawor, head of the Warsaw Office
of Security and Crisis Management, was accused of approving false statements

in approving the PZPS to organize the tournament in Warsaw.
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Volleyball

officials

accused of multi-million
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officials-accused-of-multimillion-embezzlement (Accessed: 21 May 2025).
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May 2025).

2.2.3 Construction of Sports Facilities

Construction of Sports Facilities

Type of
Relationships

Participants in
Relationships

Risks of Corruption

Fundraising and

financing

Officials in sports
organizations, officials in
government authorities
responsible for sport,
sponsors, companies

Diversion of funds
earmarked for purposes
other than the construction
of sports facilities

Double-dipping (e.g., a
contractor might submit
multiple invoices or
payment requests for the
same work to different
sports organizations or
public entities involved in
the construction project)

Embezzling or misusing a
part of the funds earmarked
for construction work

Falsification of documents

Selection of third
parties

Officials in sports
organizations, officials in
government authorities
responsible for sport,

Acting in the situation of
conflict of interest

Bribing the officials of
sports organizations to
favor companies in areas
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construction companies
and other third parties

such as urban planning,
construction inspection,
facilities design, etc.

Kickbacks (Government and
sports officials may request
companies to inflate their
contract prices and ask for
kickbacks in exchange for
awarding them contracts)

Lucrative outsourcing of
works by contractors

Trading in influence

Violations in the
procurement process
through the leakage of
insider information on
behalf of a bidding
company, steering contract
conditions to a favored
bidder, limiting the number
of bidders, and violating
other procurement rules

Acceptance of
construction works

Officials in sports
organizations,
government officials,
construction companies
and other third parties

Acting in the situation of
conflict of interest

Bribing the officials of
sports organizations and
government officials in
charge of accepting
construction works

Extorting bribe
Falsification of documents
Money laundering

Trading in influence
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Case Study 9: Panatenaico Operation: 2014 World Cup- Mané Garrincha
Stadium (Football)

Main Relationship(s): Fundraising and financing, selection of third parties,

acceptance of construction works.

Risks Present: Bribing government officials, embezzlement or misuse of public

funds, money laundering, violations in fundraising and financing, violations in

the procurement process.

Case Overview: Operation Panatenaico was a joint effort between the Brazilian

Federal Police, the Office of the Attorney General, and other law enforcement
agencies. The operation was launched in 2015 to investigate alleged corruption
and irregularities in the construction projects for the 2014 World Cup,
particularly focusing on the Mané Garrincha stadium in Brasilia. The allegations
included overbilling, procurement fraud, embezzlement and misuse of public
funds, and other corrupt practices involving public officials, politicians, and
construction companies. Investigations emerged from plea-bargaining
agreements from Andrade Gutierrez executives for the Car Wash Operation. The
basic scheme was the overpricing of contracts by the consortium Andrade
Gutierrez and Via Engenharia, part of which would be laundered and returned to

politicians as bribes or political donations.

In August 2017, the Federal Police indicted 21 people for the crimes of
embezzlement, active and passive corruption, money laundering, criminal
organization and bid fraud. Among them are former governors Agnelo Queiroz
and José Roberto Arruda, as well as former vice governor Tadeu Filippelli. In
December 2022, Agnelo and Filippelli were convicted of administrative
impropriety by the Federal District and Territories Court of Justice and had their
political rights suspended for ten years; each must pay 16 million BRL (equal to

around 3.3 million USD) to the government. The decision can be appealed.
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Viriato, A., Campos, J. and Mader, H. (2017) Operacdo Panatenaico: Policia
Federal indicia Agnelo, Arruda e Filippelli [Panathenaic Operation: Federal
Police indicts Agnelo, Arruda, and Filippelli]. Available at:
https://www.correiobraziliense.com.br/app/noticia/cidades/2017/08/19

/interna_cidadesdf,618991 /operacao-panatenaico-policia-federal-indicia-
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Case Study 10: Brett Favre et al. Case (American Football, Volleyball)

Main Relationship(s): Fundraising and financing.

Risks Present: Acting in the situation of conflicts of interest, documentary fraud,

embezzlement and misappropriation of funds, and financial fraud.

Overview: In 2018, Mississippi’s state auditor Shad White started investigating a
start-up in which Former NFL Quarterback Brett Favre had a stake in and
discovered that around 2.1 million USD came from the Temporary Assistance for
Needy Families (TANF) federal funds, while Favre had also received around 1.1
million USD from such funds for motivational speeches in 2017 and 2018 which
he never gave. As investigations progressed, the state auditor revealed that
nearly 80 million USD in welfare funds were misused for expenses such as the
(partial) construction of a volleyball complex at the University of Southern
Mississippi (USM), a horse farm, payments to a retired wrestler and speeches.
According to the investigations, Favre allegedly mediated the payment of 5
million USD for the construction of the USM volleyball complex, while seeking
around 1.5 million USD for the construction of an indoor football facility to help
recruit American Football Coach Deion Sanders’ son in 2019. Text messages
revealed that Favre contacted former Mississippi Governor Phil Bryant and NGO
head Nancy New (head of a local NGO that handled federal funds) to negotiate
disbursement of such funds. Furthermore, Mississippi’s Welfare Agency Director
from 2016 to 2019, John Davis, was accused of transferring millions of US dollars
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in TANF funds to friends and family, including to former wrestler Ted DiBase,
while former high school football phenomenon Marcus Dupree was accused of

receiving 371,000 USD without providing any services.

The Mississippi Department of Human Services lawsuit involved Ted DiBiase Sr.,
Ted DiBiase Jr. and Brett DiBiase. Brett DiBiase pleaded guilty to one count of
making a false statement and agreed to pay 48,000 USD in restitution as of
December 2020. In March 2023, Brett DiBiase pleaded guilty to one count of
conspiracy to defraud the United States. In 2021, Anna McGrew, head financial
officer for the Mississippi Community Education Center, pleaded guilty to one
charge of conspiracy to commit embezzlement. She assisted Nancy and Zach New
in moving funds from the Mississippi Community Education Center to bank
accounts owned by Nancy and Zach New. In May 2022, the State of Mississippi
filed a lawsuit against Brett Favre and more than 38 individuals and
organizations, seeking a repayment of more than 24 million USD. Favre paid 1.1
million USD back but still owes 200,000 USD in interest. Federal and state
authorities are still investigating the scandal, but so far more than six people
have been criminally charged for misusing public funds and six have pleaded
guilty. Among them, Nancy and her son, Zach New, pleaded guilty to bribery and
fraud charges. Zach pleaded guilty to transferring 4 million USD from TANF funds
to the USM, while Nancy also pleaded guilty to racketeering. On September 22,
2022, John Davis (who had been indicted in February 2020) pleaded guilty to one
count of conspiracy and one count of theft regarding programmes receiving
federal funds— his sentencing was delayed by the US Attorney’s Office for
Southern Mississippi due to the complexity of the case. Davis also pleaded guilty
to five counts of conspiracy and 13 counts of fraud against the United States. On
February 9, 2023, Favre filed a defamation lawsuit in Hinds County Circuit Court
against state auditor Shad White. Favre and Bryant have not been charged in the

welfare misspending case.
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Mississippi Office of the State Auditor (2022) John Davis pleads guilty in welfare

scandal. Available at: https://www?2.0sa.ms.gov/news/john-davis-pleads-

quilty-in-welfare-

scandal/#:~:text=According%20to%20documents%20filed%20in,ordered%

20him%20t0%20pay%20restitution. (Accessed: 27 August 2025).

Wolfe, A. (2021) Accountant pleads quilty in welfare embezzlement case, is

working

with prosecutors.

Available at:

https://mississippitoday.org/2021/10/11/accountant-pleads-quilty-in-

welfare-embezzlement-case-is-working-with-prosecutors/ (Accessed: 27

August 2025).

2.2.4 Selection of Athletes for Teams or Specific Sports Events

Selection of Athletes for Teams or Specific Sports Events

Type of
Relationships

Participants in
Relationships

Risks of Corruption

Selection of athletes,
including youth
athletes, for national
and other teams

Officials in sports
organizations, officials in
government authorities
responsible for sport,
managers, coaches,
athletes, athletes’
families, sports agents,
sponsors

Acting in the situation of
conflict of interest

Bribing managers and
coaches by athletes or
agents

Extortion of bribes from
athletes by coaches or
managers

Harassment

Nepotism (e.g., granting a
spot on the national team to
a family member even
though there would be
better athletes)

Sexual harassment of
athletes by coaches or
managers to grant them a
spot on the national team

Match-fixing to benefit
selected players during
national team tryouts,
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competitions or games to
get a spot on the team

Trading in influence

Selection of athletes,
including youth
athletes, for specific
sports events

Officials in sports
organizations, officials in
government authorities
responsible for sport,
managers, coaches,
athletes, athletes’
families, sports agents,
sponsors

Acting in the situation of
conflict of interest

Bribing managers and
coaches by athletes or
agents

Extortion of bribes from
athletes by coaches or
managers

Harassment

Nepotism (e.g., granting a
family member a spot to
compete in a sport event
even though there would be
better athletes)

Sexual harassment of
athletes by coaches to grant
them a spot at a sport event

Match-fixing to benefit
selected players during
games or tryouts,
competitions or games to
get a spot at a sport event

Trading in influence

Case Study 11: Lim et al. Case (Taekwondo)

Main Relationship(s): Selection of athletes for teams or sport events.

Risks Present: Bribery, harassment, match-fixing, spot-fixing, and nepotism.

Case Overview: In 2014 the National Police Agency (NPA) raided the Seoul

Taekwondo Association (STA) as part of an ongoing investigation into allegations

that it had fixed matches to benefit selected players during national team tryouts

so that they could take a spot on the team. Furthermore, an STA executive named
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Lim is accused of embezzling public funds from the association as well as leading
the match-fixing scheme. In 2016, prosecutors said that the former chief of STA,
Lim, helped his son-in-law to pass a belt test in March 2011, while the
association’s vice-chief and a university professor were also involved. The
prosecutors further accused three former executives of the association of
intimidating a high school student during a selection match in May 2013. In July
2013, a former official at the Korea Taekwondo Association for the Disabled was
also accused of making a biased judgement to help another high school student.
Another executive from STA has been charged with receiving five million won in
October 2009 to give a position at a local high school to the bribe giver.

In 2016, the Seoul Central District Prosecutor’s Office indicted eight former and
current executives and a former high-level official of a taekwondo association for
the disabled identified by the surname Cheon (biased judgement) on charges of
corruption. Among the indicted, are Lim (for helping his son-in-law) and STA
executive member Jin (charged with receiving a bribe in October 2009 for giving
a position at a local high school to the bribe giver).

Sources:

The Korea Herald (2016) Former, incumbent execs of Seoul taekwondo body
indicted over corruption. Available at:
https://www.koreaherald.com/view.php?ud=20160418001000 (Accessed:
31 May 2023).

The Korea Times (2014) Police raids taekwondo body over alleged match-fixing.
Available at:
https://www.koreatimes.co.kr/www/sports/2023/06/600_152898.html
(Accessed: 31 May 2023).
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2.2.5 Selection and Transfer of Athletes in Sports Clubs and Teams

Selection and Transfer of Athletes in Sports Clubs and Teams

Type of
Relationships

Participants in
Relationships

Risks of Corruption

Selection of athletes,
including youth
athletes, for clubs

and teams

Managers in sports clubs,
coaches, athletes,
athletes’ families, sports
agents, sponsors

Bribing managers and
coaches by agents, athletes,
or athletes’ families

Extortion of bribes from
agents or athletes by
coaches or managers

Nepotism (e.g., granting a
family member a spot on a
team even though there
would be better athletes)

Trading in influence

Sexual harassment of
athletes by coaches or
managers to grant them a
spot on the team or in the
club

Spot- or Match-fixing to
benefit selected players
during tryouts,
competitions or games to
get a spot on the team

Transfer of athletes,
including youth
athletes

Managers in sports clubs,
coaches, athletes,
athletes’ families, sports
agents, sponsors

Bribing managers and
coaches by agents, athletes,
or athletes’ families

Commercial espionage by
clubs to get insider
information

Documentary fraud in over-
or underestimating players’
transfer values

Extortion of bribes from
agents or athletes by
coaches or managers
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Nepotism

Tax evasion by athletes and
clubs

Trading in influence
Use of “bridge clubs”

Violation of financial fair-
play rules

Sports agents
services

Managers in sports clubs,
coaches, athletes, agents,
and sponsors

Bribing coaches or
managers by agents

Documentary fraud

Double-dipping by agents of
costs by services already
covered by the club (e.g.,
intermediating athletes’
accommodation)

Embezzlement of transfer
funds by sports agents

Financial fraud

Harassment of athletes to
choose a sponsor, team or
agent

Lucrative conceal of
information from athletes
by coaches and/ or agents

Case Study 12: Vladimir Ruzi¢cka Case (Ice Hockey)

Main Relationship(s): Selection and transfer of youth athletes for sports clubs,

teams or sport events.

Risks Present: Bribery, embezzlement and misappropriation of funds, and

extortion of bribes.

Case Overview: In 2015, former hockey star and national team coach Vladimir

Razicka was accused of receiving a 500,000 CZK (equal to around 23,400 USD)

bribe in the 2012/2013 season in exchange for letting businessman Miroslav
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Palascak’s son play in Slavia Prague. Palascak published a video where Ruazi¢ka
admitted receiving the sum, which was paid in two installments, and the coach
only returned the money in November 2014, when asked by Palascak. In October

2015, Czech Radio aired testimonies of two parents who accused Ruazicka of

asking for or accepting payments in exchange for allowing their sons a chance in

the team or to be loaned to different clubs, leading to his resignation hours later.

Moreover, a former player said he knew of a case in which the coach allegedly

accepted a better car as one player progressed from the fourth to the first line

(his father owned a second-hand dealership).

On January 11, 2017, the Prague Municipal Court turned down Ruzi¢ka’s appeal

and maintained a 400,000 CZK (equals to around 19,000 USD) financial penalty

to the coach for diverting half a million Czech crowns that should have been sent
to Slavia Praha. The payment is the condition of a 16-month suspended
conviction.

Sources:

Prague Daily Monitor (2017) Fine for hockey champion RizZicka over corruption
upheld. Available at:
https://praguemonitor.com/news/national/12/01/2017/2017-01-12-
fine-hockey-champion-r-zicka-over-corruption-upheld/ (Accessed: 23
September 2025).

Radio Prague International (2015) National hockey team coach resigns in face of
growing corruption scandal. Available at:

https://english.radio.cz/national-hockey-team-coach-resigns-face-

growing-corruption-scandal-8257510 (Accessed: 23 September 2025).

The Bangkok Post (2015) Czech Republic ice hockey coach in corruption scandal.

Available at: https://www.bangkokpost.com/sports/528211/czech-

republic-ice-hockey-coach-in-corruption-scandal (Accessed: 23 September
2025).
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Case Study 13: Christian Dawkins, Munish Sood et al. Case (Basketball)

Main Relationship(s): Agency of athletes, selection and transfer of youth athletes

for national teams or sport events.

Risks Present: Acting in the situation of conflicts of interest, bribery, commercial

espionage, documentary fraud, and harassment of athletes.

Case Overview: The NCAA scandal was comprised of two connected schemes:

The Coach Bribery scheme and the Company-1/Adidas scheme. Athletic advisors,
namely Christian Dawkins and Munish Sood, provided a common thread between
the two schemes. The Coach Bribery scheme entailed athletic advisors bribing
coaches to pressure their players into keeping these advisors for their future
careers. Coaches would abuse their power, arrange meetings (incl. with the
players’ families), and exaggerate on the advisors’ qualifications. The advisors
were Dawkins and Sood, while the coaches were Chuck Connors Person (Auburn
University), Lamont Evans (Oklahoma State University, and formerly University of
Southern California), Emanuel ‘Book’ Richardson (University of Arizona), and
Anthony ‘Tony’ Bland (University of Southern California). The Company-1/ Adidas
scheme involved two individuals affiliated with Adidas (James ‘Jim’ Gatto, and
Merl Code) who brokered payments to prospect recruits and their family
members for them to matriculate in Adidas-sponsored universities and later sign
with Adidas in their professional careers. Augustine, the director of an Adidas-
sponsored athletics programme also allegedly facilitated bribes so players would
keep Sood and Dawkins as their agents. The specific allegations included Gatto,
Code, Sood, and Dawkins diverting potentially 250,000 USD from Adidas to pay
high school players’ families, often using fake invoices, purchase orders, or other
illicit means.

The investigation and arrests were conducted by the U.S. Attorney’s Office for
the Southern District of New York (SDNY) and the Federal Bureau of Investigation
(FBI). Prosecutors charged ten individuals (specified below) with bribery,
conspiracy, and fraud; as they deprived the universities of (1) the funds which

were used to pay scholarships for students, who, because they received bribes
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were no longer eligible, (2) the right to control and allocate their assets, and (3)
the intangible right to the coaches’ honest services.

All four coaches pleaded guilty in 2019 to a single count of conspiracy to commit
bribery, namely Chuck Connors, Lamont Evans, Book Richardson, and Anthony
Tony Bland. Athlete advisor Sood pleaded gquilty and cooperated with the
government (no jail time, but was fined), and Rashan Michel (facilitated payments
to Person) pleaded guilty and was fined. The Department of Justice (DOJ) dropped
the charges against Augustine. In October 2018, Dawkins and Code went on trial
and were convicted of conspiracy to commit bribery, and Dawkins was convicted
of substantive bribery. In October 2018, Gatto, Code, and Dawkins were
convicted of conspiracy to commit wire fraud (crimes involving electronic
communication). The Second Circuit Majority confirmed the convictions in
January 2021, however the individuals appealed again, this time to the Supreme
Court. The NCAA imposed sanctions on schools and coaches that participated in
the scheme.

Sources:

Brassil, G.R. (2021) N.C.A.A. fines U.S.C. Men’s basketball over bribery case.
Available at:

https://www.nytimes.com/2021/04/15/sports/ncaabasketball/ncaa-

fines-usc-mens-basketball-over-bribery-case.html (Accessed: 25
September 2025).

Chiari, M. (2016) FBI arrests 4 NCAA basketball coaches connected to fraud and
corruption. Available at: https://bleacherreport.com/articles/2735255-fbi-

arrests-4-ncaa-basketball-coaches-connected-to-fraud-and-corruption
(Accessed: 25 September 2025).

Law in Sports (2021) The NCAA College Basketball Bribery Scandal: The scheme
that continues to  shake  sollegiate  sports. Available at:

https://www.lawinsport.com/topics/item/the-ncaa-college-basketball-
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bribery-scandal-the-scheme-that-continues-to-shake-collegiate-
sports#_Toc78455869 (Accessed: 25 September 2025).

Staples, A. (2019) What we did and didn’t learn from the NCAA hoops trials.
Available at: https://www.si.com/college/2019/05/09/ncaa-trial-fbi-

bribery-corruption-mark-emmert (Accessed: 25 September 2025).

The Los Angeles Times (2023) How an FBI agent’s wild Vegas weekend stained a
probe into NCAA basketball corruption. Available at:
https://www.latimes.com/california/story/2023-03-09/fbi-agent-ncaa-

basketball-corruption-investigation-las-vegas (Accessed: 25 September
2025).

Case Study 14: Andrea Agnelli, Maurizio Arrivabene et al. Case (Football)

Main Relationship(s): Transfer of athletes.

Risks Present: Documentary fraud and financial fraud.

Case Overview: On December 1, 2022, the Turin Public Prosecutor's Office

requested the indictment of 12 Juventus Football Club managers or former
managers (including former president Andrea Agnelli and his deputy Pavel
Nedved, former managing director Maurizio Arrivabene, and former manager of
the sports area Fabio Paratici). False corporate communications, market
manipulation, obstruction of supervisory authorities, and fake invoicing for non-
existent transactions are all conceivable offenses. According to the indictment,
the club engaged in "corrective maneuvers" with the goal of improving the
budgets and, as a result, enabling permanence on the market without loss of the
most significant players. Such measures would have been of two types: the
"artificial" capital gains linked to the transfer market (enabling transfers by
masking players' real values), and "salary measures" carried out in the 2019/20
and 2020/21 seasons to cope with the Covid emergency. Regarding the latter,
the club would have struck an agreement with players concerning the public

renunciation to some months of salary while guaranteeing such payments via
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private agreements. The stock market listing of Juventus is a critical factor in this
scenario, as the team's shares increased around 5% at the wake of the
announcement, and the club is thus accused of giving false information to the
market.

The Federal Court of Appeal of the Italian Football Federation (FIGC) decided on
May 22, 2023, to punish Juventus with the loss of 10 points in the Italian
Championship. Juventus says it will analyze the reasons given by the Court as
well as the possibility of appealing to the Italian Olympic Committee. In addition,
the court of the Italian football federation acquitted several former club officials
of all charges: Pavel Nedved, Paolo Garimberti, Assia Grazioli Venier, Caitlin Mary
Hughes, Daniela Marilungo, Francesco Roncaglio and Enrico Vellano. Former
president Andrea Agnelli was suspended from football for 24 months, while
former Juventus sports manager Fabio Paratici (currently, sports director at
Tottenham) was suspended for 30 months. Paratici’s suspension was confirmed

by FIFA on a global level as he was in England.
Sources:

Catucci, P. (2022) Inchiesta Juventus: cosa e successo, perché e cosa rischia il
club [Juventus investigation: what happened, why and what the club risks
after the 15 penalty points]. Available at:
https://www.corriere.it/sport/calcio/serie-a/22_dicembre_06/juventus-
inchiesta-18fdf332-7483-11ed-96ff-6cd26eb698d3.shtml (Accessed: 29
September 2025).

Globoesporte (2023a) Juventus é punida com perda 10 de pontos no Italiano por
fraude fiscal Juventus punished with loss of 10 points in the Italian for tax
fraud]. Available at: https://ge.qglobo.com/futebol/futebol-

internacional/futebol-italiano/noticia/2023/05/22/juventus-e-punida-

com-perda-10-de-pontos-no-italiano-por-fraude-fiscal.ghtml (Accessed: 29
September 2025).
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Globoesporte (2023b) Juventus tem novo processo judicial e serd julgada por
supostas irregularidades financeiras [Juventus has new judicial process
and will be judged for alleged financial irregularities]. Available at:

https://ge.globo.com/futebol/futebol-internacional/futebol-

italiano/noticia/2023/05/19/juventus-tera-novo-julgamento-por-

supostas-irregularidades-financeiras.ghtml (Accessed: 29 September
2025).

Globoesporte (2023c¢) Juventus tem punicdo retirada e salta para o terceiro lugar
no Italiano [Juventus has suspension lifted and jumps to third place in the

[talian]. Available at: https://ge.globo.com/futebol/futebol-

internacional/futebol-italiano/noticia/2023/04/20/juventus-tem-punicao-

retirada-e-salta-para-o-terceiro-lugar-no-italiano.ghtml (Accessed: 29
September 2025).

Case Study 15: Gica Popescu et al. Case (Football)

Main Relationship(s): Transfer of athletes.

Risks Present: Embezzlement and misappropriation of funds, financial fraud, and

documentary fraud.

Case Overview: In 2008, a publication by the Romanian newspaper Gazeta

Sportutilor revealing alleged undue personal gains from players' transfers
spurred an investigation by the Romanian authorities. An investigation by
Romania's tax administration (ANAF) discovered that only a small portion of the
money paid for some players went to Romanian teams, while the rest was
laundered in offshore accounts. In total, the corrupt financial deals involved the
transfer of 12 players from Romanian to international clubs between 1999 and
2005. Prosecutors estimate a 1.7 million EUR (equal to around 1.9 million USD)
state loss in taxes and a 10 million EUR (equal to around 11.22 million USD) loss
to clubs. The main crimes were money-laundering and tax evasion.
In 2014, the Bucharest Court of Appeal handed down jail sentences for Gica
Popescu and seven other executives and management officials, who were found
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guilty of tax evasion, and money laundering, involving the transfer of football

players between international football clubs. All sentences were final, with no

possibility of appeal.

Sources:

Organized Crime and Corruption Reporting Project (2014) Romania: Eight top
football officials jailed for corruption. Available at:

https://www.occrp.org/en/daily/2359-romania-eight-top-football-

officials-jailed-for-corruption (Accessed: 29 September 2025).

RTBF (2012) Lourdes peines pour corruption en Roumanie [Heavy penalties for

corruption in Romania]. Available at: https://www.rtbf.be/article/lourdes-
peines-pour-corruption-en-roumanie-7873329 (Accessed: 29 September
2025).

2.2.6 Conducting Sports Events

Conducting Sports Events

Type of Participants in Risks of Corruption

Relationships Relationships

Preparation for and | Officials in sports Assignment of favorable

participation in organizations, oI:flaaIs in | referees to certain matches
government authorities ihi

sports events le f Bribing athletes, managers,
responsible for sport, coaches or referees by
managers, referees, competitors

coaches, athletes, sports
agents, private detective
and security agencies

Commercial espionage
organized by competitors to
get an advantage

Influence of organized
criminal groups

Manipulation of sport
competitions by athletes or
referees, including match-
fixing, and technical
manipulations

Spot- or Match-fixing

Trading in influence
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Betting

Betting companies,
officials in sports
organizations, officials in
government authorities
responsible for sport,
managers, referees,
coaches, athletes,
gamblers, athlete’s

Acting in the situation of
conflict of interest

Bribing athletes, managers,

coaches or referees by
betting companies,
gamblers or organized
criminal groups

Harassment

acquaintances, sports
agents, organized
criminal groups

lllegal betting

Illegal participation in
betting

Influence of organized
criminal groups

Manipulation of sports
competitions related to
betting, including match-
fixing, and technical
manipulations

Money laundering

Trading in influence

Case Study 16: Tim Donaghy Case (Basketball)

Main Relationship(s): Preparation for and participation in sports events, and

betting.

Risks Present: Bribery, commercial espionage, illegal participation in betting.

Case Overview: In July 2007, an FBI investigation revealed that during the 2005-
2006 and 2006-2007 seasons, NBA referee Tim Donaghy had been betting on

NBA games he officiated and provided inside information (e.g., his knowledge of

relationships between referees, owners, players, and coaches) to gamblers in
exchange for money.
On August 15, 2007, Donaghy pleaded guilty, being sentenced to 15 months in

federal prison and three months of supervised release on July 29, 2008. The
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conviction regarded illegal betting as it was not proven that Donaghy fixed games
in the 2005-2006 and 2006-2007 seasons.

Sources:

Eden, S. (2020) From the archives: How former ref Tim Donaghy conspired to fix
NBA games. Available at:
https://www.espn.com/nba/story/_/id/25980368/how-former-ref-tim-

donaghy-conspired-fix-nba-games (Accessed: 31 May 2024).

Schwarz, A. (2007) ‘N.B.A. Limits on Referees’ Wagering Spelled Out. Available
at:
https://www.nytimes.com/2007/07/24/sports/basketball/24referees.ht
ml (Accessed: 31 May 2024).

Yusuf, F. (2023) Analyzing the damage caused by the 2007 betting scandal in the
NBA. Available at: https://www.sportskeeda.com/basketball/news-the-tim-

donaghy-scandal-a-dark-chapter-nba-history (Accessed: 31 May 2024).

Case Study 17: Paul Goriss and Simon Cosier Case (Basketball)

Main Relationship(s): Preparation for and participation in sports events

Risks Present: Commercial espionage

Case Overview: In 2021, Australia issued bans on UC Capitals coach Paul Goriss

and WNBL referee Simon Cosier. Both have been found guilty of engaging in
prohibited conduct under Basketball Australia’s National Framework for Ethical
Behaviour and Integrity in Basketball. Cosier was accused of supplying Goriss
with confidential video clips of the Sydney Uni Flames training scrimmage that

had been used for referee education purposes.

Following the investigation by Basketball Australia’s Integrity Unit, the matter was
referred to an Independent Hearing Panel. The panel announced that: Cosier is

banned from all refereeing activities for the WNBL season for his part in offering
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and supplying the footage. Goriss was banned from all coaching activities until

20 January 2022 for using some clips for opposition scouting.

Basketball Australia Chairman John Carey says: “We will not tolerate this behavior
in basketball. It is unprofessional and extremely disappointing at any level of the
game”.

Sources:

Waterworth, B. (2021) Referee and coach banned amid shock claims of leaked
footage in WNBL scandal. Available at:
https://www.foxsports.com.au/basketball/wnbl/wnbl-2021-referee-
simon-cosier-uc-capitals-coach-paul-goriss-banned-over-alleged-leaked-
footage-sydney-uni-flames-scandal-news/news-
story/c336c693a1d482d7c4d34deb7dab28ad (Accessed: 23 September
2025).

Case Study 18: Luciano Moggi and Antonio Giraudo Case (Football)

Main Relationship(s): Preparation for and participation in sport events.

Risks Present: Assignment of favorable referees to certain matches, manipulation

of sports competition

Case Overview: The Calciopoli corruption scandal arose in 2006, when Italian

prosecutors were investigating potential doping cases in Juventus FC in the
1990s and discovered a series of phone conversations between Juventus' general
manager, Luciano Moggi, and officials from the Italian Football Federation (FIGC)
regarding attempts to influence the assignment of favorable referees to certain
matches instead. As the investigation unfolded, other Serie A clubs were
discovered to be implicated, namely AC Milan, Fiorentina, Lazio, and Reggina.
Although being often characterized as a match-fixing scandal, the scheme
concerned the selection of referees that were more likely to issue favorable
decisions to the relevant teams throughout the championship, as well as the

postponement of matches according to the clubs’ preferences. Instead of
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receiving bribes, referees are believed to have acted under pressure and fear for

their career prospects.

The four clubs were found guilty of manipulating matters to ensure they would
be favored by officials. Reggina was docked 11 points and had to pay a 100,000
EUR (equal to around 112,200 USD) fine, Lazio was docked 3 points and was
prohibited from participating in the 2006-07 UEFA Cup, Fiorentina lost 15 points
and was prohibited from participating in the 2006-07 Champions League, and
AC Milan was deducted 8 points from the 2006-07 season and 30 from the 2005-
06 season. Juventus received the worst hit, being deducted 9 points, stripped of
the 2004-05 Serie A title, and downgraded from the first place to the bottom of
the 2005-06 table. Although Luciano Moggi and former Juventus chief executive
Antonio Giraudo was banned from football for life by the Italian Football
Federation in 2011 and were never acquitted, their prison sentences were
eliminated by Italy’s highest court in 2015, which ruled that the statute of

limitations had expired.
Sources:

Crebolder, F. (2023) Calciopoli: The Juventus scandal in 2000s explained.
Available at: https://www.90min.com/posts/calciopoli-juventus-scandal-
in-2000s-explained (Accessed: 30 September 2025).

Hafez, S. (2019) Calciopoli: The scandal that rocked Italy. Available at:
https://www.bbc.com/sport/football/49910626 (Accessed: 30 September
2025).

The Guardian (2015) Calciopoli charges dropped against two former Juventus
executives. Available at:
https://www.theguardian.com/football/2015/mar/24/calciopoli-charges-

dropped-juventus (Accessed: 30 September 2025).
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Case Study 19: Gvanzav Magomedov et al. Case (Football)

Main Relationship(s): Participation in sports events, and betting.

Risks Present: Sport manipulation and illegal participation in betting.

Case Overview: In Russia in 2022, a match-fixing scandal was uncovered

involving the football teams Salyut (Belgorod) and SKA-Khabarovsk-2, which
ended with a score of 3:1. The match-fixing was organised by the head of the
Essentuki football club, Gvanzav Magomedov, and four players from SKA-
Khabarovsk-2 in order to obtain money from bookmakers. According to materials
from the Control and Disciplinary Committee (CDC) of the Russian Football Union
(RFU), during the match, bookmakers gave money to the aforementioned
individuals. It is noted that the SKA-Khabarovsk-2 players deliberately made
technical mistakes, while the Essentuki FC players arrived at the match and
signalled with special signs and sent messages to the players during the break.
The Control and Disciplinary Committee (CDC) of the Russian Football Union
(RFU) has banned several players from SKA-Khabarovsk-2 and Essentuki, as well
as the head of Essentuki, Gvanzava Magomedov, from any football activity for
life. The result of the match was annulled. The RFS decision revoked Essentuki's
licence to participate in the 2022/23 season. In turn, the players of FC Salyut
were unaware of the match-fixing and played to win, so no sanctions were

imposed on them.
Sources:

Leiba G. (2023). Yersepoix ¢yr6onucTtoB w3 BTopoil JIMrM MOXKHU3HEHHO OTCTPAHWJIM 32
opranusanuio goropoproro mMarda. [Four Second Division football players have
been banned for life for arranging a match-fixing deal] Available at:
https://www.kommersant.ru/doc/5954325 (Accessed: 19 September
2025)

Russian Football Union (2023). KIK npusnan goroBopasiM Mard Bropoii muru «Camor

Benropon» — «CKA-Xa6aposck-2». [The KDK recognised the Second League
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match between Salyut Belgorod and SKA-Khabarovsk-2 as a match-fixing
case] Available at: https://rfs.ru/news/217997 (Accessed: 19 September
2025)

Case Study 20: Emre Selen and Sercan Cobanoglu Case (Football)

Main Relationship(s): Player participation in match-fixing and illegal betting;
involvement of club officials in reporting and disciplinary processes.

Risks Present: Match-fixing, illegal betting, bribery, collusion with betting

operators, failure of internal integrity controls, and reputational and sporting
damage to clubs and leagues.

Case Overview: On 20 December 2022 a club competing in the 2nd Turkish

League announced it had terminated the contracts of two goalkeepers, Emre
Selen and Sercan Cobanoglu, due to suspicions of the involvement in
manipulating match results and placing illegal bets. The club publicly stated that
during a 5-0 defeat against another team, the goalkeepers had allegedly placed
bets on “over 2.5 goals” and on their own team’s loss. The President of the team
identified several matches in which the goalkeepers were suspected of
deliberately influencing results. Following the club’s formal complaint, the
District Public Prosecutor’s Office launched an investigation. Evidence confirmed
that the goalkeepers had been involved in match-fixing in five separate matches.
In late March 2023 law-enforcement detained both goalkeepers and several
alleged organizers; prosecutors prepared an investigatory file alleging the
players participated in match-fixing across five separate matches, including
fixtures flagged for suspicious betting patterns (reports reference anomalous
“over 2.5 goals” bets and stakes on the club’s defeat). The detained suspects
were remanded to custody and later released pending further hearings.
Subsequently, the Turkish Football Federation (TFF) suspended the playing
licenses of both goalkeepers pending the outcome of the legal process. These
developments show how a club’s internal findings can trigger parallel criminal

and sporting processes, with immediate contractual termination, detention of
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suspects, and temporary federation bans while evidence and prosecutions
proceed.

Sources:

Transfermarkt (2022). TFF 2. Lig sike skandali. [TFF 2nd League match-fixing
scandal]. Available at: https://www.transfermarkt.com.tr/tff-2-ligde-sike-
skandali/view/news/415262 (Accessed: 20 September 2025)

Milliyet (2022). Sike dediler: “Yol verdiler, paray! aldik ama geri verdik”. [They
called it match-fixing: 'We allowed it, accepted the money, but returned it].
Available at: https://www.milliyet.com.tr/skorer/sike-dediler-yol-verdiler-
parayi-aldik-ama-geri-verdik-6875534 (Accessed: 20 September 2025)

inegdlspor (2023). Emre Selen ve Sercan Cobanoglu tutuklandi. [Emre Selen and
Sercan Cobanoglu were arrested]. Available at:

https://inegolspor.org.tr/haber/emre-selen-ve-sercan-cobanoglu-
tutuklandi-2742/ (Accessed: 20 September 2025)

Hurriyet (2023). Sercan Cobanoglu ve Emre Selen sikeden tutuklandi — ineg6lspor
sOzlesmelerini feshetmisti. [Sercan Cobanoglu and Emre Selen were arrested
for match-fixing - ineg6lspor had terminated their contracts]. Available at:
https://www.hurriyet.com.tr/sporarena/sercan-cobanoglu-ve-emre-selen-
sikeden-tutuklandi-inegolspor-sozlesmelerini-feshetmisti-42242920
(Accessed: 20 September 2025)

Sabah (2023). inegolspor’'un 2 eski kalecisi sikeden tutuklandi — Sercan
Cobanoglu, Emre Selen. [inegdlspor’s two former goalkeepers were
arrested for match-fixing — Sercan Cobanoglu and Emre Selen]. Available
at: https://www.sabah.com.tr/spor/futbol/2023/03/30/inegolsporun-2-
eski-kalecisi-sikeden-tutuklandi-sercan-cobanoglu-emre-selen (Accessed:
20 September 2025)
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Case Study 21: Penalidade Maxima Operation (Football)

Main Relationship(s): Preparation for and participation in sports events, and

betting.

Risks Present: Bribery, illegal participation in betting, influence of organized

crime, match-fixing.

Case Overview: In February 2023, the Prosecutor's Office of Goias state (MP-GO)

issued arrest warrants as well as nine search and seizure warrants in Goiania, Sao
Joao del-Rei (MG), Cuiaba (MT), Sao Paulo (SP), Sao Bernardo do Campo (SP), and
Porciuncula (R)) for suspicion of a group specializing in fabricating results in the
Brazilian top football's second division (Série B). The criminal group allegedly
acted in 2022, convincing players to manipulate matches through actions (e.qg.,
making a penalty), and splitting the gains from betting with them. By then, the
Prosecutor’s Office estimated that the group earned more than 600,000 BRL
(equal to around 125,000 USD). At this initial stage, the matches were: Vila Nova
x Sport, Criciima x Tombense, and Sampaio Corréa x Londrina. In April 2023,
the second phase of MP-GO operation ‘Maximum Penalty’ was put in place,
denouncing results manipulation in the Brazilian top football’s first division (Série
A). MP-GO raised suspicions over six matches, issuing three preventive arrest
warrants, and 20 search and seizure warrants across 16 cities and 6 states. MP-
GO is also concerned with matches in the 2022 state-championships of Goias,
Rio Grande do Sul, Mato Grosso, and Sdao Paulo. The modus operandi of the
criminal group, according to the MP-GO, was approaching players with offers
ranging between 50,000 BRL (equal to around 10,400 USD) and 100,000 BRL
(equal to around 20,800 USD) to make specific actions in games, e.g., certain
number of fouls, getting a yellow card, guaranteeing a specific number of corner
kicks, and even underperform. In the face of prearranged results, bettors made
high profits on various betting sites, either directly, or through strawmen.

In April 2023, three gamblers, among them Bruno Lopes de Moura— a gambler

who had been detained in the first phase of the operation— were arrested in Sao
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Paulo. Firearms, ammunition and even grenades for the exclusive use of the
Brazilian Armed Forces were seized from them. Sixteen players from different
clubs and nine gamblers/criminal organization members were denounced by the
MP-GO and became defendants for participating in the alleged scheme. Four
players discovered in the scheme admitted involvement and were not denounced:
defender Kevin Lomo6naco, from Bragantino, left-back Moraes, from Atlético-GO,
defensive midfielder Nikolas Farias, from Novo Hamburgo, and striker Jarro
Pedroso, from Inter de Santa Maria. The investigation is ongoing. At the end of
May, the Superior Court of Sports Justice (STJD) banned player Romario, formerly
of Vila Nova, from football for participating in the match-fixing scheme and
assigned him a fine of 25,000 reais. The defense said it will appeal. Another
former athlete from Vila Nova, Gabriel Domingos, was also convicted, being
suspended for 720 days and assigned a fine of 15,000 BRL (equal to around
31,200 USD). On 6 June 2023, the STJF banned former Vasco striker Ygor Catatau
(currently playing for Sepahan, in Iran) from Brazilian football while receiving a
70,000 BRL (equal to around 14,600 USD) fine for coordinating a match-fixing
scheme with Sampaio Corréa players and acting as a middleman. Player Alan
Godoi (currently playing for Operario-PR) was absolved, André Queixo (playing
for Nam Dinh, in Iraq) received a 50,000 BRL (equal to around 10,400 USD) fine,
Mateuzinho (Cuiaba-MT) received a 50,000 BRL (equal to around 10,400 USD)
fine and 720-day suspension, and Paulo Sérgio (Operario-PR) received a 70,000
BRL (equal to around 14,600 USD) fine and 720-day suspension. Other players
judged so far were Kevin Lomonaco (suspension and fine, playing for Bragantino),
Matheus Gomes (banishment and fine), Fernando Neto (suspension and fine,
playing for Sao Bernardo), Eduardo Bauermann (suspension, playing for Santos),

and Igor Carius (absolved, playing for Sport-PE).

Sources:
Globoesporte (2023a) Manipulacdo na Série A: tudo sobre o esquema que envolve

jogadores e apostadores [Manipulation in Série A: everything about the

65



scheme that involves ©players and gamblers]. Available at:

https://ge.globo.com/futebol/noticia/2023/04/19/manipulacao-na-serie-

a-tudo-sobre-o-esquema-que-envolve-jogadores-e-apostadores.ghtml
(Accessed: 12 September 2025).

Globoesporte (2023b) Manipulacdo na Série A: veja quais sdo os seis jogos
investigados [Manipulation in Série A: see what the six investigated
matches are]. Available at:
https://ge.globo.com/go/futebol/noticia/2023/04/18/0-problema-da-

manipulacao-de-resultados-tambem-e-de-atletas-clubes-casas-de-aposta-e-

cbf-diz-ministerio-publico-de-goias.ghtml (Accessed: 12 September 2025).

Globoesporte (2023c) MP investiga grupo suspeito de manipular resultados da
Série B para se beneficiar com apostas [MP investigates group suspected
of manipulating Série B results to be favored in bets]. Available at:
https://ge.globo.com/go/futebol/noticia/2023/02/14/mp-investiga-

grupo-suspeito-de-fraudar-resultados-de-jogos-do-campeonato-brasileiro-

para-se-beneficiar-com-apostas.ghtml (Accessed: 12 September 2025).

Globoesporte (2023d) Operacdo ‘Penalidade Maxima’ cumpre mandados em seis
estados e vé suspeita de manipulacdo de resultados na Série A [Operation
‘Maximum Penalty’ executes warrants in six states and suspects of results
manipulation in Série Al. Available at:
https://ge.globo.com/futebol/noticia/2023/04/18/segunda-fase-da-

operacao-penalidade-maxima-cumpre-mandados-em-seis-estados-e-ve-

suspeita-de-manipulacao-de-resultados-na-serie-a.ghtml (Accessed: 12
September 2025).

O Dia (2023) Operacdo Penalidade Mdxima: STJD bane ex-atacante do Vasco e
pune outros trés envolvidos [Operation Maximum Penalty: STJD bans
Vasco’s former striker and punishes other three involved]. Available at
https://odia.ig.com.br/esporte/2023/06/6648024-operacao-penalidade-
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maxima-stjd-bane-ex-atacante-do-vasco-e-pune-outros-tres-

envolvidos.html (Accessed: 12 September 2025).

Vasconcelos, T.S. and Freitas, N. (2023) Manipulacdo: Romdrio é banido do
futebol por participacdo em esquema de apostas [Manipulation: Romario is
banned from football for participating in a betting scheme]. Available at:
https://ge.globo.com/go/noticia/2023/05/29/manipulacao-de-

resultados-romario-e-banido-do-futebol-pelo-stid.ghtm| (Accessed: 12
September 2025).

Case Study 22: Liew Daren and Jerry Gan Case (Badminton)

Main Relationship(s): Participation in sports events and betting

Risk Present: lllegal participation in betting and match-fixing

Case overview:

A former world-ranked badminton from Malaysia, Daren Liew and a performance
analyst, Jerry Gan Wye Leong indicted on participating in betting activities in a
match where Liew played. In 2018, Badminton World Federation (BWF) received
notification from third party on the suspicious match-fixing and betting
violations. The BWF conducted analysis of mobile phone data includes
conversation discussing betting on badminton matches and transactions through
betting websites. Further investigation by the BWF revealed that Liew and Gan
placed bets on badminton tournaments including the Tokyo Olympics 2021. The
violation of betting, match-fixing and failure to cooperate are considered on

rendering the decisions.

Liew faced multiple charges, including placing bets on badminton matches
among others the Swiss Open 2021 and the Thailand Open 2021, as well as
failing to comply with the BWF investigations by withholding key financial and
betting records. Gan, on the other hand, was charged with failing to report Liew’s
betting activities and for placing bets himself. Gan admitted to betting and

claimed that it was casual and for small amounts. Liew denied the accusations,
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insisting that he only bet on football, but the BWF found that Liew’s explanation

inconsistent.

According to the BWF decision, as a legal consequence, the sanction imposed is
suspension from badminton-related activities. Respectively, for Daren Liew is
suspended for twelve months and Jerry Gan Wye Leong is suspended for three

months.
Sources:

Badminton World Federation (BWF). Independent Hearing Panel BWF
Decision (2024). Available at:
https://corporate.bwfbadminton.com/integrity/hearing-panel-decisions/
(Accessed: 4 March 2025).

Badminton World Federation (BWF). New IHP Decision Tournament Cancellation

(2024). Available at: https://corporate.bwfbadminton.com/news-

single/2024/12/20/new-ihp-decision-tournament-cancellation (Accessed:
4 March 2025).

Malay Mail (2024) Badminton federation suspends ex-national player Liew Daren
over betting violations. Available

at: https://www.malaymail.com/news/sports/2024/12/21/badminton-

federation-suspends-ex-national-player-liew-daren-over-betting-
violations/160602 (Accessed: 4 March 2025).

New Straits Times (2024) Bans on Daren and Jerry shock BAM acting president.
Available at:
https://www.nst.com.my/sports/badminton/2024/12/1151323/bans-

daren-and-jerry-shock-bam-acting-president (Accessed: 4 March 2025).
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Case Study 23: Organized Crime - Match-Fixing and Betting Network

(Tennis)

Main Relationship(s): Preparation for and participation in sports events, and

betting.

Risks Present: Bribery, illegal participation in betting, documentary fraud,

financial fraud, influence of organized crime, match-fixing, and money

laundering.

Case Overview: An investigation involving the International Tennis Integrity

Agency (ITIA), Spanish law enforcement agencies and the International Betting
Integrity Association (IBIA) that started in 2017 uncovered the involvement of
entire criminal networks in tennis through match fixing and betting. A criminal
network, spanning over seven European countries, organized large-scale fraud in
tennis to gain and launder money. Among the 83 people implicated in the
scheme, there were 28 players in the ITF Futures and Challenger categories. Since
at least February 2017, members of the criminal organization had been bribing
players to profit from bets placed on fixed matches. Six Spanish players were
found guilty of match-fixing in several instances. According to the wiretaps, the
criminal organization would pay 1,000 EUR (equal to around 1,100 USD) for
letting the other players win a serve and up to 5,000 EUR (equal to around 5,600
USD) for losing a game. Another sort of fixing was double faults which players
provoked at the exact moment they had previously agreed with the plot's
ringleaders. To further obstruct the operation of the gaming and corruption
control agencies in tennis, Fornell Mestres and his colleagues decided to
purchase hundreds of false identities, which they used to create accounts with
betting operators in Spain and overseas. They also utilized the identities of
unconnected third parties to control hundreds of bank deposits in virtual entities.
Afraid that he would be probed, Fornell Mestres decided to become an
intermediary for the criminal group with ramifications in Spain, which is engaged

in other illegal operations.
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In January 2019, the Spanish Civil Guard detained 83 suspect individuals, among
them 28 professional tennis players, in an operation coordinated by the National
High Court of Spain (Audiencia Nacional)— Operation Bitura. Fifteen people were
arrested (including the heads of the criminal organization), and 42 bank accounts
were frozen. In May 2022, six Spanish players, Marc Fornell Mestres, Jorge Marse
Vidri, Carlos Ortega, Jaime Ortega, Marcos Torralbo and Pedro Bernabe Franco
pleaded guilty to corruption charges in Spain, resulting in criminal convictions—
all of them received a 2-year suspended sentence. ITIA imposed long bans and

heavy financial penalties following the ruling from Audiencia Nacional.
Sources:
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Available at: https://asbarez.com/28-tennis-players-arrested-in-spain-in-
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professional matches. Available at:

https://www.europol.europa.eu/media-press/newsroom/news/fraud-

tennis-court-criminal-network-gained-millions-fixing-professional-matches
(Accessed: 21 March 2025).

Gutiérrez, F.E. (2019) Escdndalo: Mds de 100 tenistas involucrados en partidos
arreglados [Scandal: More than 100 tennis players involved in fixed
matches]. Available at:

https://www.elciudadano.com/deportes/escandalo-mas-de-100-tenistas-

involucrados-en-partidos-arreglados/12/18/ (Accessed: 21 March 2025).
70



https://asbarez.com/28-tennis-players-arrested-in-spain-in-armenian-mafia-probe/
https://asbarez.com/28-tennis-players-arrested-in-spain-in-armenian-mafia-probe/
https://www.elconfidencial.com/deportes/2022-05-06/seis-tenistas-espanoles-inhabilitados-en-una-de-las-mayores-tramas-de-amanos_3420359/
https://www.elconfidencial.com/deportes/2022-05-06/seis-tenistas-espanoles-inhabilitados-en-una-de-las-mayores-tramas-de-amanos_3420359/
https://www.elconfidencial.com/deportes/2022-05-06/seis-tenistas-espanoles-inhabilitados-en-una-de-las-mayores-tramas-de-amanos_3420359/
https://www.europol.europa.eu/media-press/newsroom/news/fraud-tennis-court-criminal-network-gained-millions-fixing-professional-matches
https://www.europol.europa.eu/media-press/newsroom/news/fraud-tennis-court-criminal-network-gained-millions-fixing-professional-matches
https://www.elciudadano.com/deportes/escandalo-mas-de-100-tenistas-involucrados-en-partidos-arreglados/12/18/
https://www.elciudadano.com/deportes/escandalo-mas-de-100-tenistas-involucrados-en-partidos-arreglados/12/18/

International Tennis Integrity Agency (2022) ITIA respond to Spanish prosecution
of Six tennis players. Available at:
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(Accessed: 21 March 2025).

Olmo, J.M. (2019) La mafia espanola del tenis ganoé 3,6 millones apostando en 73
partidos amafados [The Spanish tennis mafia won 3,6 million betting in
73 fixed matches]. Available at:
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tenis-amano-73partidos_2273788/ (Accessed: 21 March 2025).
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28 pros’. Available at:
https://www.theguardian.com/sport/2019/jan/10/police-spain-break-up-

tennis-match-fixing-ring-28-pros (Accessed: 21 March 2025).

Case Study 24: Fabian Carrero Case (Tennis)

Main Relationship(s): Preparation for and participation in sports events, and

betting.

Risks Present: Match-fixing, illegal participation in betting, and influence by

organized crime.

Case Overview: Fabian Carrero (a chair umpire) was found to have committed 16

breaches of the Tennis Anti-Corruption Program across 8 matches. He
manipulated the match scoring in his handheld device to favor betting wins on
specific ITF M15 tournament points in the Dominican Republic. The tournaments

took place in November and December 20109.

In March 2023, the International Tennis Integrity Agency (ITIA) issued a lifetime

ban from the sport to Fabian Carrero.

Sources:
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Case Study 25: Zhao Lei Case (Taekwondo)

Main Relationship(s): Preparation for and participation in sports events.

Risks Present: Bribery and match-fixing.

Case Overview: In October 2011, China's taekwondo chief Zhao Lei was detained

on suspicion of corruption. Zhao received 300,000 CNY (equal to around 41,500
USD) from the director of the Henan provincial sports agency in exchange for
pledging to ensure the province's taekwondo team won two gold medals at the

2009 national taekwondo competition.

In November 2015, Zhao Lei was sentenced to ten years in prison for corruption.

Sources:

Fang, F. (2023) China’s netizens charge corruption may have caused China’s
lackluster performance at Rio. Available at:

https://www.theepochtimes.com/chinas-netizens-charge-corruption-may-

have-caused-chinas-lackluster-performance-at-
rio_2154690.html?welcomeuser=1 (Accessed: 17 September 2025).

Gold, D. (2011) Chinese taekwondo chief arrested on corruption charges.

Available at: https://www.insidethegames.biz/articles/14694/chinese-

taekwondo-chief-arrested-on-corruption-charges (Accessed: 17 September
2025).

Yijun, Y. (2017) After disputed matches, China disbands national boxing team.
Available at: https://www.sixthtone.com/news/1000827 (Accessed: 17
September 2025).

2.2.7 Preventing the Use of Doping

| Preventing the Use of Doping
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Type of
Relationships

Participants in
Relationships

Risks of Corruption

Doping control

Officials in sports
organizations, officials
in government
authorities responsible
for sport, officials in
anti-doping agencies,
managers, coaches,
athletes, sports agents,
medical professionals

Bribing officials or
medical staff in anti-
doping agencies

Documentary fraud by
falsifying or fabricating
doping tests’ results

Extortion of bribes

Hiding the results of
doping probes

Trading in influence by
senior officials to hide or
destroy doping proofs

Investigation of
doping cases

Anti-doping agencies,
specialized investigative
companies/agencies,
officials in sport
organizations, officials
in government
authorities responsible
for sport, law
enforcement authorities,
managers, coaches,
athletes, sports agents

Bribing officials of anti-
doping agencies, law
enforcement officers,
officials in government
authorities

Commercial espionage
(e.g., illegal access to
information about anti-
doping investigations or
controls)

Documentary fraud by
falsifying or fabricating
relevant documents

Extortion of bribes

Influencing the results of
anti-doping investigations

Case Study 26: Dr. Mark Schmidt Case (Skiing)

Main Relationship(s): Doping control.

Risks Present: Use of prohibited Performance Enhancing Substances (PEDs), and

bribery.
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Case Overview: In February 2017, the Austrian police arrested five athletes in

anti-doping raids in Seefeld. The raids, according to the police, were part of a
bigger investigation (sparked by Austrian whistleblower and skier Johannes Durr)
into a Germany-based criminal enterprise managed by Dr. Mark Schmidt that
used banned substances on cyclists and skiers. A total of nine people were
arrested in 16 raids in both Germany and Austria, while one athlete was caught

on doping.

In July 2019, Austrian cross-skiers Hauke and Baldauf were handed a four-year
ban by the Austrian Anti-Doping Commission (OADR) for blood doping. Hauke
was also charged for using growth hormones. The Innsbruck Regional Court
sentenced both sportsmen to five-month suspended prison terms for serious
commercial sports fraud. Johannes Durr was banned for life by the Austrian Anti-
Doping Legal Committee in 2019 and was given a suspended 15-month jail
sentence after pleading guilty. In January 2021, the Munich Regional Court
banned Mark Schmidt from working for three years, issued a fine, and was
sentenced to four years and ten months in prison. The Munich Regional Court

also convicted four accomplices.
Sources:

Brown, A. (2019) Austrian skiers sanctioned with four year bans for blood

doping. Available at: https://www.sportsintegrityinitiative.com/austrian-

skiers-sanctioned-with-four-year-bans-for-blood-doping/ (Accessed: 18
September 2025).

Canadian Broadcasting Corporation (2021) Head of blood doping ring convicted,
sentenced to prison. Available at:
https://www.cbc.ca/sports/olympics/german-doctor-sentenced-for-blood-
doping-ring-1.5874698 (Accessed: 18 September 2025).

Reuters (2019) Novrdic skiing: Five athletes arrested in doping raids at world

championships. Available at: https://www.reuters.com/article/csports-us-
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3 Overview of Motivations for Corruption

For designing and implementing effective and efficient integrity and anti-
corruption compliance programmes in sports organizations it is crucial to
understand and consider the motivation of different stakeholders for engaging

in corruption and other unethical behaviour.

The research team carried out a preliminary analysis and identified the key
motivational factors that encourage or may prevent athletes, managers, coaches,

referees, and other stakeholders from engaging in corrupt relationships.

Sports organizations can use the lists of motivational factors to design surveys,
identify the motivational factors specific to their respective sports, and create
incentives for ethical behaviour and compliance. These lists may also be
considered by academic institutions for conducting research on the behavioural

aspects of corruption and other misconduct in sport.

3.1 Key Motivational Factors that Encourage Engagement in Corrupt
Relationships

Key Motivational Factors that Encourage Engagement in Corrupt
Relationships

Avoid sanctions for previous misconduct

Career opportunities

Career and reputation safety

Financial Reward (from bribery, illegal betting, match-fixing, etc.)
Gain Social Capital (l.e., among peers)

Personal safety (from physical harm)

Personal satisfaction (from harassment)

Pervasive practice (l.e., everybody does it)

Pressure from public officials or superiors

Request from family and friends

Short-span of sport-life

Success and Recognition

Tax evasion or avoidance

76



3.2 Key Motivational Factors that Can Prevent Engagement in Corrupt

Relationships

Relationships

Key Motivational Factors that Can Prevent Engagement in Corrupt

Awareness of negative health consequences

Culture/ support of whistleblowing

Exclusion from the team

Legal liability (incl. financial penalties)

Loss of advertisement/ marketing contracts/ sponsors

Loss of office

Loss of support and aid from the team/ club/ organization/ fans

Negative effect on personal relations (family and friends)

Participation sanctions (e.g., banned from competitions)

Post-retirement benefits

Reputational damage

Sufficient level of remuneration

Transparent processes/ procedures (e.g., selection of team members,
appointments, remuneration, sanctions)

Withdrawal of prizes

3.3 Motivational Factors that Increase and Decrease Risk of Engagement in
Corrupt Practices in Various Stakeholder Groups

T e

Corrupt Practice

Factors that increase
risk of engagement in
corrupt practices

Factors that decrease risk
of engagement in corrupt
practices

Doping

Career and reputation
safety

Awareness of negative
health consequences

Career opportunities

Culture of integrity in the
team

Financial reward

Exclusion from the team

Gain social capital

Legal liability (incl.
financial penalties)

Pervasive practice

Loss of support and aid
from the team

Pressure from public
officials or superiors

Loss of
advertisement/marketing
contracts
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Success and
recognition

Negative effect on personal
relations

Participation sanctions

Reputational damage

Sufficient level of
remuneration

Withdrawal of prizes

Match-fixing

Financial reward

Culture of integrity in the
team

Personal safety

Exclusion from the team

Pressure from public
officials or superiors

Legal liability (incl.
financial penalties)

Loss of support and aid
from the team

Loss of
advertisement/marketing
contracts

Participation sanctions

Negative effect on personal
relations

Reputational damage

Sufficient level of
remuneration

Withdrawal of prizes

Bribery of coaches,
trainers, managers
and other officials

Career and reputation
safety

Exclusion from the team

Career opportunities

Legal liability (incl.
financial penalties)

Gain of social capital

Loss of support and aid
from the team/ club/
organization

Pervasive practice

Participation sanctions

Success and
recognition

Negative effect on personal
relations

Reputational damage

Harassment/ sexual
assault

Career and reputation
safety

Awareness of negative
health consequences
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Career opportunities

Culture/ support of
whistleblowing

Personal satisfaction (if
perpetrator)

Legal liability (if
perpetrator)

Pervasive practice

Loss of
advertisement/marketing
contracts/sponsors (if
perpetrator)

Pressure from public
officials or superiors

Negative effect on personal
relations

Success and
recognition

Reputational damage

Sufficient level of
remuneration

Transparent
processes/procedures

Trading in influence

Career and reputation
safety

Culture/support of
whistleblowing

Career opportunities

Exclusion from the team

Financial reward

Legal liability (incl.
financial penalties)

Gain social capital

Negative effect on personal
relations

Pressure from public
officials or superiors

Reputational damage

Success and
recognition

Transparent
processes/procedures

Request from family
and friends

Coaches and Trainers

Corrupt Factors that increase risk | Factors that decrease risk
practice of engagement in corrupt of engagement in corrupt
practices practices
Match-fixing Financial reward Culture/ support of
whistleblowing
Personal safety Exclusion from the team

79



Pressure from public
officials or superiors

Legal liability (incl. financial
penalties)

Reputational damage

Bribery by Financial reward Culture/ support of
athletes whistleblowing
Gain social capital Exclusion from the team
Pervasive practice Legal liability (incl. financial
penalties)
Reputational damage
Bribery of Avoid sanctions for Exclusion from the team
referees previous misconduct
Career and reputation Legal liability (incl. financial
safety penalties)
Career opportunities Loss of office
Financial reward Participation sanctions
Pervasive practice Reputational damage
Pressure from public Transparent
officials or supporters processes/procedures
Success and recognition Withdrawal of prizes
Harassment/ Career and reputation Awareness of negative

sexual assault

safety (if victim)

health consequences

Career opportunities (if
victim)

Culture of whistleblowing

Pervasive practice

Exclusion from the team

Personal satisfaction (if
perpetrator)

Legal liability (incl. financial
penalties)

Loss of
advertisement/marketing
contracts/ sponsors (if
perpetrator)

Loss of office

Negative effect on personal
relations

Participation sanctions

Reputational damage

Transparent
processes/procedures
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Trading in
influence

Career and reputation
safety

Exclusion from the team

Career opportunities

Legal liability (incl. financial
penalties)

Financial reward

Negative effect on personal
relations

Gain social capital

Reputational damage

Pressure from public
officials or superiors

Transparent
processes/procedures

Success and recognition

Managers

Corrupt Factors that increase risk Factors that decrease risk
practice of engagement in corrupt of engagement in corrupt
practices practices
Match-fixing Financial reward Legal liability (incl. financial
penalties)

Personal safety Loss of
advertisement/marketing
contracts

Pressure from public Loss of office

officials and recognition
Reputational damage
Transparent
processes/procedures
Withdrawal of prizes

Bribery by Financial reward Legal liability (incl. financial
athletes penalties)

Gain social capital Loss of office

Pervasive practice Reputational damage
Transparent
processes/procedures

Bribery of Avoid sanctions for Legal liability (incl. financial
referees previous misconduct penalties)

Financial reward Loss of office

Pervasive practice Participation sanctions
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Pressure from public
officials or superiors

Reputational damage

Success and recognition

Harassment/
sexual assault

Career and reputation
safety

Awareness of negative
health consequences

Career opportunities

Culture of whistleblowing

Personal satisfaction (if
perpetrator)

Legal liability (incl. financial
penalties)

Loss of
advertisement/marketing
contracts/ sponsors (if
perpetrator)

Loss of office

Negative effect on personal
relations

Transparent
processes/procedures
Trading in Career opportunities Culture/support of
influence whistleblowing
Financial reward Legal liability (incl. financial
penalties)
Gain social capital Loss of office
Pervasive practice Negative effect on personal
relations
Pressure from public Transparent processes/
officials or superiors procedures
Success and recognition
Financial Financial reward Culture of whistleblowing
crimes
(Embezzlement
, Money-
laundering)
Tax evasion or avoidance Legal liability (incl. financial
penalties)
Loss of

advertisement/marketing
contracts

Loss of office

Transparent
processes/procedures
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Officials of Anti-Doping Agencies and Doctors

Corrupt practice

Factors that increase risk
of engagement in corrupt
practices

Factors that decrease risk
of engagement in corrupt
practices

Hiding or
falsification of
doping probes

Financial reward

Legal liability (incl. financial
penalties)

Personal safety

Loss of office

Pressure from public
officials or superiors

Participation sanctions

Reputational damage

Transparent
processes/procedures
Harassment/ Personal satisfaction Awareness of negative
sexual assault health consequences
of athletes
Legal liability (incl. financial
penalties)
Loss of office
Negative effect on personal
relations
Participation sanctions
Reputational damage
Bribery by Financial reward Legal liability (incl. financial
athletes penalties)
Participation sanctions
Reputational damage
Trading in Career opportunities Legal liability (incl. financial
influence penalties)
Financial reward Loss of office
Gain social capital Reputational damage
Pervasive practice
Giving Financial reward Legal liability (incl. financial
information of penalties)
anti-doping

investigations
to athletes/
coaches/
managers

Gain social capital

Loss of office
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Personal safety

Reputational damage

Pressure from public
officials or superiors

Referees

Corrupt practice

Factors that increase
risk of engagement in

Factors that decrease risk
of engagement in corrupt

corrupt practices practices
Match-fixing Financial reward Culture of whistleblowing
Gain social capital Legal liability

Personal safety

Participation sanctions

Pressure by public
officials or superiors

Reputational damage

Transparent
processes/procedures

Bribery by coaches,
trainers, managers
and other officials

Career opportunities

Culture of whistleblowing

Financial reward

Legal liability (incl.
financial penalties)

Pressure by public
officials or superiors

Participation sanctions

Reputational damage

Transparent
processes/procedures

Harassment/ sexual
assault

Career opportunities
(if victim)

Awareness of negative
health consequences

Personal satisfaction
(if perpetrator)

Culture of whistleblowing

Loss of office

Negative effect on
personal relations

Participation sanction

Reputational damage

Transparent
processes/procedures
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Technical Financial reward Culture of whistleblowing
manipulation

Pressure from public Legal liability (incl.
officials or superiors financial penalties)
Reputational damage

Transparent
processes/procedures
Trading in Career opportunities Legal liability (incl.
influence financial penalties)
Financial reward Negative effect on
personal relations
Gain social capital Participation sanction
Pervasive practice Reputational damage

Pressure from public Transparent
officials or supervisors | processes/procedures

4. Integrity and Anti-Corruption Compliance Management Systems in Sports
Organizations

According to international anti-corruption compliance standards and guidelines,
codes of ethics and anti-corruption compliance programmes usually contain

policies and provisions presented in the templates below.

Code of Ethics or Code of Conduct

Ethical Principles and Values

Role of Senior Management

Equal Rights

Speak up Policy

Protection of Whistleblowers

Non-Retaliation

Anti-Corruption Compliance Programme

Compliance Management System in an Organization

Compliance Function

Anti-Corruption Clause or Compliance Clause
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Due Diligence or Third Party Due Diligence

Risk Management

Recruitment, Promotion, and Performance Evaluation

Conflict of Interest

Gifts and Hospitality

Donations and Sponsorship

Reporting Misconduct and Hot Lines

Internal Investigations

Addressing Violations

Integrity and anti-corruption compliance management systems of sports
organization should safeguard the organizations, athletes and other
stakeholders from general forms of corruption prevalent in the business sector,

as well as from the specific forms of corruption that exist in sport.

Codes of ethics and integrity and compliance programmes of sports
organizations promote fair play, non-discrimination, and equal rights of all

categories of athletes, protect youth and other vulnerable groups.

In addition to anti-corruption compliance policies typical for the corporate sector,
integrity and compliance programmes of sports organizations contain policies
on the selection of host countries and cities, fair play, prevention of sports
manipulation, illegal betting, misconduct related to the use of doping and other

specific corrupt practices.

IACA carried out analyses of publicly available constitutions, codes of
ethics/codes of conduct, integrity and compliance programmes and policies of
selected international sports organizations to identify best practices in
designing, implementing, maintaining, and evaluating anti-corruption

compliance management systems.

The research team also conducted several experts’ interviews to clarify some

compliance rules and processes in sports.
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This chapter presents a systemic analysis of integrity and anti-corruption
compliance programmes and enforcement mechanisms of selected international
sports organizations. The authors identified common elements and distinctive
features of these programmes and pointed out good practices that may be
considered by other sports organizations to mitigate corruption risks and

address effectively the existing challenges.
4.1. International Basketball Federation (FIBA)
4.1.1. Legal Framework

The International Basketball Federation (FIBA) adopted statutes, internal
regulations, and some other documents that define ethical principles and outline
anti-corruption policies and procedures. The General Statutes provide a general
overview of the organization, its procedures, and principles. The FIBA’s Internal
Regulations, detailed in six books, include specific chapters containing anti-
corruption policies and procedures. These are the Code of Conduct and the Code
of Ethics and Integrity in Book 1, the Bidding Process to Host a FIBA Competition
in Book 2, the International Transfers of Players Regulations in Book 3, and the
Anti-Doping Rules in Book 4. Additional relevant documents, not included in the
FIBA Internal Regulations, are the Safeguarding Policy, Venue Rules, and FIBA
Approval Programme for Basketball Equipment Regulations.

The FIBA’s documents defined the main general ethical principles: ethical
conduct, fair play, integrity, loyalty, equality, political and religious neutrality,
safety, safeqguarding. There are also principles specifically addressing the issue
of corruption: rejecting corruption, drugs and gambling, reporting and speaking
up, and cooperation with FIBA or other competent authorities, including
cooperation in investigations.

All bodies and officials of FIBA must observe the General Statutes, the Internal
Regulations, other rules and regulations, and decisions of FIBA. Any person
involved in basketball, including those in FIBA Divisions, National Member

Federations, associations, clubs (players, agents, representatives), player support
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personnel, commissioners, officials, FIBA affiliates, accredited individuals at
official games, spectators, and entities bidding for FIBA events should comply
with the Code od Conduct.

National basketball federations must comply with FIBA General Statutes and
Internal Regulations, incorporating them into their own statutes. The federations
must operate independently, free from third-party influence, and ensure
democratic elections for officials. They are encouraged to develop their own

Codes of Fair Play and Codes of Ethics and Integrity based on FIBA’s codes.

Thus, the USA Basketball serves as the national governing body for basketball in
the United States and operates as a member of FIBA within the country. The
organization has its own Constitution and By-Laws, which emphasize its
adherence to FIBA rules. The USA Basketball also adopted national documents
related to integrity, ethics, and compliance: the Code of Conduct, the Conflict-of-
Interest Policy, the Gifts and Entertainment Policy, the Athlete Ombuds, the Equal
Opportunity Policy, the Whistleblower Policy, and the Anti-Doping Policy.

The FIBA’s polices are aimed at the prevention of both general and specific forms

of corruption.

Selection of host countries and host cities for basketball events. Thus, FIBA
pays a lot of attention to the selection of host countries and host cities for
basketball events. According to the Code of Ethics and Integrity (FIBA Internal
Regulations - General Provisions - Book 1), basketball parties shall respect the
manuals published by FIBA linked to the election of host organisations in
particular the Bid and Event Manual for FIBA World Cups. Basketball parties
wishing to organise an Official Basketball Competition shall refrain from
approaching another basketball party or other third party with a view to obtaining

any financial or political support in the bidding process.

The FIBA Internal Regulations (Book 2 - Competitions) regulates a bidding to host
a FIBA National Team Competition. FIBA shall conduct a transparent process for

assessing the various bids and issue a hosting documentation. The host shall
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submit to FIBA a comprehensive post-competition report on its organisation. On
the website, it is also mentioned that FIBA is committed to ensuring that the
assessment and evaluation of all host candidates is transparent to all parties
involved, considering qualitative and quantitative matters. The FIBA Central Board

has the exclusive right and authority to decide on the host of FIBA competitions.

Third parties’ due diligence. To prevent possible misconduct of third parties,
FIBA developed an Approval Programme for Basketball Equipment. Applicants
that would like to deliver basketball equipment must meet several requirements
for approval: at least three years of experience in the sports market and
manufacturing, supplying products for at least three other events, and having
liability insurance. New applicants must submit a comprehensive Applicant
Questionnaire (available in the Annex) with all supporting materials and undergo
an approval procedure by the FIBA Venue & Equipment Centre. Once approved,

the Centre may conduct compliance checks on the manufacturer's equipment.

Policy on gift and hospitality. The Code of Ethics and Integrity contains polices
on gifts and hospitality. Gifts or hospitality shown to members and staff of the
Basketball Parties shall be declared. The policy does not define any general
threshold and refers to national laws and regulations. Gifts and hospitality should
not exceed the standards prevailing in the host country. There is a general rule
that prohibits Basketball Parties to solicit, accept, or offer any form of
renumeration/benefit connected with bidding for the organisation of a Basketball

Competition.

Policy on conflict of Interest. Basketball Parties shall avoid conflicts of interest.
All FIBA Officials shall disclose, in the format required by FIBA, all conflicts of
interests that they might have at the beginning of any appointment and update

it whenever there is a change in writing to the Human Resources Department.

Policy on safeguarding prohibits discrimination on all grounds, harassment,

vilification, and any physical or professional abuse.
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Policy on betting and manipulation of competitions prohibits any form of
betting related to basketball competition, manipulation of results, accepting and

giving bribes, and misuse of inside information.

International transfers of players are regulated in the FIBA Internal Regulations
(Book 3 - Players and Officials). A player can transfer internationally only with a
letter of clearance from FIBA, which may be refused if the player was involved in

an illegal transfer. This process is managed through the FIBA Information System.

Anti-doping policyin the FIBA Internal Regulations (Book 4) has been developed
in accordance with the WADA Code. Anti-doping activities include conducting
testing and investigations, providing education programs and sanctioning those
who commit anti-doping rule violations. The FIBA manages doping control and
can delegate tasks to third parties while ensuring the delegated third party
perform such aspects in compliance with the FIBA Anti-Doping Rules. National

Federations should also comply with the FIBA Anti-Doping Rules.

Reporting Mechanism. Reporting a breach of integrity anonymously concerning
competition manipulation, integrity, non-compliance, harassment or abuse can
be done through the International Olympic Committee’s Integrity and Compliance
Hotline. Violations of the Anti-Doping Rules can be reported through WADA’s
Speak Up website. FIBA will be informed of reports submitted on the platforms.
Furthermore, safeguarding issues can be reported directly to FIBA through email.

Confidentiality is guaranteed.

Training and Education. FIBA has an integrity program in place called “Sports
Policies and Integrity (SWISH)” which is part of the “TIME-OUT 2.0” project. The
SWISH programme aims at training employees of National Basketball Federations
in the field of integrity and sport policies to understand and comply with FIBA’s
regulations. FIBA collaborates with Athlete 365, the IOC’s official community for
elite Athletes and Olympians which provides support through relevant advice,

tools, and services.

4.1.2. Organizational Framework
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FIBA established several bodies responsible for integrity and compliance function
in FIBA.

The Ethics Panel examines possible breaches of the Code of Ethics and Integrity
or other FIBA Internal Regulations. In case of a breach, the Ethics Panel must
report their findings to the Secretary General or the Central Board who then
decide whether the matter will be taken to the Disciplinary Panel for a formal

hearing under FIBA’s disciplinary processes.

The Safeguarding Council acts as an advisory body on safeguarding and

protection of vulnerable groups.

The Integrity Officeris appointed by the Central Board for a four-year term. The
Integrity Officer must not be an employee or member of FIBA or its related bodies.
Their role is to support, upon request, FIBA in the investigation of any potential
violation. For this purpose, the Integrity Officer may collaborate with relevant

public authorities.

The FIBA Venue and Equipment Centre can carry out compliance controls of

the manufacture’s equipment’s production.

Single Point of Contact. FIBA encourages national federations to appoint a Single
Point of Contact (SPOC) responsible for integrity, who liaises with FIBA, oversees
the implementation of FIBA’s Code of Ethics and Integrity, ensures integrity-

related education, and manages the national reporting platform.
There are also several bodies that exercise judicial functions in FIBA.

The Disciplinary Panel adjudicates on sanctions for a wide variety of matters
including but not limited to ethics violations, violations of the Official Basketball
Rules, and violations of the FIBA Internal Regulations. The Panel has a special
Anti-Doping Division consisting of three persons. Violations of the Anti-doping
rules and other anti-doping matters shall be heard in the first instance by the

Anti-Doping Division.
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The Appeals’ Panel. All members of the Appeals’ Panel shall have legal training
and not hold any FIBA’ positions.

The Basketball Arbitral Tribunal is an independent tribunal, for the simple and
quick resolution of disputes between clubs, players, and agents, in which FIBA,
its Zones, or their respective divisions are not directly involved. Further appeals
must be taken to the Court of Arbitration for Sport (CAS).

Sources:

FIBA (2024). Approval Programme for Basketball Equipment. Available at:
https://www.fiba.basketball/documents/ApprovalProgrammeRegulations.pdf
(Accessed: 1 October 2025).

FIBA (2024). FIBA Document Library. Available at:
https://www.fiba.basketball/documents (Accessed on 13 March 2025)

FIBA (2024). SWISH. Available at:
https://www.fiba.basketball/europe/programs/swish (Accessed on 13 March
2025)
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(Accessed on 13 March 2025)
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4.2. The International Volleyball Federation (FIVB)
4.2.1. Legal Framework

The FIVB’s legal framework consists of the Constitution, Code of Ethics, Rules of
Procedure, General Regulations and other documents that provide the main

general principles of the organization and regulate its activities.

The FIVB Constitution, regulations and other relevant legal documents shall bind
for parties involved in volleyball activities. FIVB’s documents are based on the

principles of non-discrimination, democratic governance and fair play.

The FIVB Code of Ethics describes rules for individuals and bodies participating
in volleyball-related activities. The Code of Ethics respects the Olympic Spirit:
“mutual understanding with the spirit of friendship, solidarity and fair play”,
political neutrality, human dignity, integrity, independence, good governance,
transparency, accountability, right to report, and non-retaliation. The Code
prohibits fraud, corruption, conflict of interest, discrimination and any kind of
harassment and abuse, match manipulation, doping, and any participation or

support of betting in youth competitions.

To prevent the use of doping, it is mandatory for the FIVB National Federations

to comply with the anti-doping testing program in line with the WADA Code.

The FIVB Code of Ethics applies to FIVB governing and supporting institutions,
elected or appointed candidates, persons with FIVB honorary titles, organizing
committees of FIVB competition, referees, national leagues and its affiliated

members, and FIVB licensed agents.

FIVB stipulates legal documents that have an impact on its Member Associations.
Thus, In Switzerland, Swiss Volley is an official Swiss Volleyball National
Federation, and FIVB member. On its Statutes, it describes that Swiss Volley, and
its members will comply with FIVB constitution, regulations, official rules and
decisions. On integrity, ethics and compliance related matters, the Swiss Olympic

Statutes on Doping and Ethics will be applied to it. Swiss Volley provides further
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relevant information on ethics, integrity, anti-doping and legal documents on its
official website. Swiss Volley has its internal dispute resolution body which are

Federation Tribunal and its appeal body.

Appointment of officials. Further to eligibility check for FIVB administration, it
is mandatory for all candidates to submit integrity check which conducted by FIVB
Ethics Panel. The integrity check documents provided according to the FIVB
Constitution should include declarations of information related to criminal
convictions, disciplinary sanctions, ongoing investigations or proceedings and

potential conflict of interest.

Selection of host countries and host cities for volleyball events. According to
the FIVB rules, the Federation announces a bid and issues a Bidding Document
outlining the main parameters for organizing the competition, available to any
interested party. The National Federation or third-party organisation interested
in participating in the bidding process must submit the Bidding Document signed
by a duly authorised representative. The FIVB President will appoint an Evaluation
Team, consisting of the FIVB General Director or FIVB Secretary General, the
competent FIVB Sports Events Director, and at least three other members of the
FIVB administration, to review the candidates and make a proposition. The
approval is made by the FIVB President and ratified by the Board of
Administration. The members shall carry out their missions under a duty of
confidentiality and shall not have any potential or actual conflicts of interest with

any of the bidders.

Host Broadcaster. Any Host Broadcaster proposed by the candidate federations
must sign a Letter of Intent. This Letter of Intent must be sent by the candidate
Federation to FIVB with the official application to organise the competition,
together with the relevant questionnaires. The information provided in the
guestionnaires can be used in the process of due diligence to prevent conflict of

interest, mitigate risks of corruption and fraud.
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Third parties’ due diligence should preserve the integrity and neutrality of the
various bidding procedures organized by FIVB. The support and promotion of
any of the candidatures by broadcasters, sponsors, and partners must be in a
form consistent with the rules defined in the FIVB Constitution and Regulations.
Third parties must not interfere in the running of sports institutions. They should

promote their candidature with dignity and integrity.

Policy on gifts and hospitality. According to FIVB rules, parties shall not solicit,
accept, or offer any form of remuneration, commission, benefit, or service. The
FIVB provides the policy on gifts in its Code of Ethics. Tokens of consideration or
friendship, in accordance with local customs, of nominal value may be given or
accepted if it does not pose an impartiality and integrity problem. It shall be
passed on to the institution of which the beneficiary is a member. The FIVB

established a Registry of Gifts.

Policy on conflict of interest establishes an obligation of parties to refrain from
placing themselves in any conflict of interests. Before being elected or appointed,
parties shall disclose to FIVB any personal interests that could be linked with the

duties.

There are special provisions on conflict of interest for volleyball agents. They
shall avoid any actual or potential conflicts of interests. Whenever a conflict of
interest arises, an agent shall disclose it to the relevant client(s) and remedy the

conflict immediately.

Policy on safeguarding. FIVB has the Policy against Harassment and Abuse in
Disciplinary Procedures. It is applicable for all participants to the FIVB events,
including athletes and teams, officials, managers and other members of any

delegation, referees and jury members and all other accredited persons.

As a general principle, the policy applies to all alleged incidents of harassment
and abuse. The policy provides with a detailed description of reporting procedure
and disciplinary mechanisms and guarantees confidentiality. The FIVB Medical
Delegate shall act as FIVB Safeguarding Officer.
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Policy on betting and manipulation of competitions. The FIVB Code of Ethics
prohibits participation of parties in any kind of betting and manipulation of

competitions.

International transfers of players. Organizers of transfers must respect
equality, fair play, and fair competition principles. They are administratively
managed by Confederations, which can adopt their own policies, though FIVB
regulations take precedence. The transfer process requires using the
International Transfer Certificate (ITC) system with data verified by the FIVB Legal

and Transfers Department.

For transfers, three potentially applicable fees could be payable (1) the
International Solidarity and Administration Fee (fixed fee payable to the FIVB
defined in Appendix 1 of the FIVB Financial Regulations), (2) the Federation of
Origin Solidarity Fee (the fee payable to the Federation of Origin by the Receiving
Club, which shall not exceed the maximum amounts provided in the Appendix C
to these Regulations), (3) the Transfer Fee (the fee payable by the Receiving Club
to a club to buy out its rights to the player’s services). The FIVB may require that
a player or club provide a copy of the contractual terms to properly enforce these

Regulations.

The anti-doping policy described in the FIVB Medical and Anti-Doping
Regulations is applicable to its National Federations, athletes, support personnel
and other persons related to volleyball activities. Board members of FIVB, senior
management, and FIVB employees should also comply with the regulation. The
FIVB Medical and Anti-Doping Regulations have been developed in accordance
with the WADA Code. FIVB anti-doping activities include conducting testing and
investigations, providing educational programs and sanctioning those who
commit anti-doping rules violations. FIVB manages doping control, and it could
delegate tasks to third parties while ensuring the delegated external party to
perform such aspects in compliance with anti-doping rules. National Federations

should also comply with the FIVB Medical and Anti-Doping Regulations.
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Reporting Mechanism. FIVB has multiple reporting mechanisms. Potential
breaches of the Code of Ethics should be reported to the Ethics Panel by email.
Anonymous doping suspicions shall be shared through the International Testing
Agency’s (ITA) platform “Reveal”. Information on the anti-doping rules violations
and the decisions of the Disciplinary Panel are published on the FIVB website.
During FIVB volleyball, beach volleyball and snow volleyball events, reports of
harassment and/or abuse can be made in person or in writing to the present
Medical Delegate (FIVB Safeguarding Officer). In their absence, reports can be
made by email. There is a Safeguarding form (M-13) on harassment and abuse

on the FIVB website that can be filed at any time.

Training and Education. FIVB developed several e-learning courses on integrity
and compliance issues, including courses on the prevention of manipulation,
anti-doping and safeguarding. The completion of the mentioned e-learning
course is required by all players, team delegation members, FIVB officials and
referees willing to participate in any FIVB volleyball competition. The FIVB also
makes references to the e-learning platform of the IOC, the Athlete 365 learning

website.
4.2.2. Organizational Framework

FIVB established bodies responsible for integrity, compliance and disciplinary

functions.

The Compliance and Integrity Unitis responsible for compliance function. The
Integrity Officer is a part of this unit. The officer has specified tasks related to

anti-corruption compliance.

The Controller as a part of monitoring bodies, related to compliance, has
responsibility to audit and verify the conformity of the legal, administrative, and

financial procedures.

There are judicial bodies that have jurisdiction over various types of violations.
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The Ethics Panel is appointed by the FIVB Congress. It is independent from the
governing bodies of FIVB. The Panel has the power to impose sanctions for
breaches of the Code of Ethics. It should be highlighted that the Panel also

conducts integrity checks on candidates for FIVB bodies.

The Disciplinary Panel is a judicial body that has jurisdiction over alleged
violations of the FIVB Constitution and Regulations. In the event of an anti-doping
rule violation, a member appointed by the Medical Commission also participates

in the Disciplinary Panel. The Panel is appointed by the Board of Administration.

The Appeals Panel examines appeals filed by an affected party against decisions
of FIVB bodies and is appointed by the Board of Administration. The panel is
composed of a Chairperson, a Vice-Chairperson and three additional members
appointed for a renewable four-years term. Further appeals must be taken to the
Court of Arbitration for Sport (CAS).

The FIVB Tribunal decides on financial disputes between players, coaches and

clubs and is appointed by the Board of Administration.
Sources:

FIVB (2022). Code of Ethics. Available at:
https://www.fivb.com/en/thefivb/legal (Accessed: 30 September 2025).

FIVB (2023). Disciplinary Regulations. Available at:
https://www.fivb.com/en/thefivb/legal (Accessed: 30 September 2025).

FIVB (2024). Event Regulations. Available at: Microsoft Word - FIVB Sports
Regulations 2015_23 11 2015_Clean.docx (Accessed: 30 September 2025).

FIVB (2022). FIVB Constitution. Available at:
https://www.fivb.com/en/thefivb/legal (Accessed: 30 September 2025).

FIVB. General Regulations. Available at: FIVB-General-
Regulations_2024_clean_website_31052024_v3.pdf (Accessed: 30 September
2025).
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ITA. Reveal - ITA’s reporting platform. Available at:
https://www.reveal.sport/frontpage (Accessed: 30 September 2025).

4.3. Fédération Internationale de Football Association (FIFA)
4.3.1. Legal Framework

FIFA is the international football governing body. The FIFA’s primary legal
framework is set out in its Statutes, Governance Regulations, Code of Ethics,
Code of Conduct and other documents. FIFA’s regulations, decisions and other
relevant documents regulate compliance and anti-corruption related matters. The
FIFA’s compliance management system is based on the principles of Integrity,

ethics and fair play.

The FIFA's Statutes and Governance Regulations define duties and
responsibilities of the FIFA high-level management bodies, including those

responsible for integrity and compliance.

The FIFA’s Code of Conduct defines eleven core principles, among those zero
tolerance of bribery and corruption, and compliance with applicable laws, rules

and regulations.
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The Code of Ethics is a comprehensive document that consists of substantive
law, procedural law and some compliance polices. The Code defines various types
of misconduct and sanctions, regulate investigation and adjudicatory
proceedings, and the important elements of compliance, such as conflict of

interest management and policies on gifts and other financial benefits.

All officials, players, match agents licensed by FIFA, football agents, associations
and members of associations must comply with the FIFA Code of Conduct and
the FIFA Code of Ethics to avoid any unethical behavior whether inside or outside

field of play.

The FIFA’s integrity and compliance policies are aimed to promote organizational

integrity, and to prevent general and specific forms of corruption.

FIFA developed a comprehensive compliance programme. Compliance
requirements are summarized in the Compliance Handbook, which contains
provisions on anti-corruption and anti-bribery, conflict of interest, gifts and
hospitality, international trade control and reputational risk. FIFA also adopted

the Code of Conduct for Third Parties to mitigate risks related to third parties.

Election and appointment of officials are regulated in the FIFA Statutes and
Governance Regulations. The Review Committee established by the FIFA
Governance, Audit and Compliance Committee is responsible for the eligibility
checks of candidates for all positions in FIFA except for the candidates for, or
holders of, positions on the Governance, Audit and Compliance Committee.

The procedure of the eligibility checks is regulated by Annex | to the FIFA
Governance Regulations.

The eligibility check requires an access to information about the candidates for
or holders of positions. It should be mentioned that the candidates for, or holders
of, positions should give prior written consent, comply with a screening and self-
disclosure process, collaborate and provide the necessary information and
documents. If the written consent is not provided, the eligibility check shall be

deemed as not passed. FIFA developed a detailed eligibility questionnaire that
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should be filled out by the candidates and can be checked by the authorized FIFA
body.

The candidate who provided incomplete or false information or committed
misconduct unacceptable for the position cannot be elected or appointed.
Selection of host countries and host cities for events, FIFA published the FIFA
bidding book. The book determines the bidding process of hosting FIFA
Tournaments, including the FIFA World Cup. The assessment prioritized on
several areas, vision of the events with key performance indicators,
infrastructure, services, commercial considerations and relevant aspects to
sustainability and human rights. The result of evaluation should be published
and publicly available. The decision of appointment to the hosting countries will

be held in the FIFA congress.

Third parties’ due diligence. The FIFA documents contain provisions for
assessing third parties who intend to participate in or contribute to football
activities within FIFA. The potential person or body shall submit the declaration
of integrity. Moreover, on the selection process of candidates for FIFA
committees, FIFA applies the Eligibility Check procedures that require prior
submission of candidates as screening process. The consequences may apply in

case of any non-compliance or falsification of information or facts.

Procurement Policy and Procedure. The FIFA Forward Programme Regulations
include a provision to conduct competitive procurement process for services
from company, contractors or consultants when estimated costs are USD 50,000

or more.

Policy on gifts and hospitality is stipulated as general principles in the FIFA
Statutes. Further, the Code of Ethics describes criteria for offering and accepting

gifts and other benefits. There is also a pocket guide about gift and hospitality.

FIFA employees are provided with guidance on raising concerns related to gifts
and hospitality. It is also applicable to FIFA Member Associations and its relevant

bodies.
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The FIFA defined both a gift threshold and criteria for the assessment of the
general conditions for receiving a gift. The gift threshold is USD 200. Prior to
deciding to accept the gift or hospitality, the individual is responsible for
assessing it according to the FIFA standard called FIT test (Frequency, Intent and
Timing). It describes criteria for acceptable gifts, for instance it has trivial value,
non-influence on further decision making, non-contrary with duties, it does not

create any unfair financial benefit which may lead to conflict of interest.

It is important to mention that in some cases declining the gift or benefit would
offend the giver on the grounds of cultural norms. In such cases, persons bound
by the FIFA Code of Ethics may accept the gift or benefit on behalf of their
respective organization and shall report it and hand it over, where applicable,

immediately thereafter to the competent body.

In the Code of Ethics, any violation of accepting gift and hospitality can lead to
potential consequences with fine minimum CHF 10,000 and a ban from football
activities for minimum two years, then any repetition on failure would lead to

higher sanction.

Policy on conflict of interest is stipulated in the FIFA Statutes and the Code of
Ethics. FIFA team members and football stakeholders shall avoid conflicts of
interest in exercising their duties. The conflict of interest shall be identified,
timely disclosed and mitigated. Types of conflicts are specified as engagement
in outside employment, financial interest with counterparts, personal

relationship and corporate opportunities.

Any person or body who conducts football-related activities is encouraged to
avoid any potential conflict of interest. There is an available Pocket Guide on
conflict of interest policy applied to FIFA team members and as a guideline for

its Member Associations.

In its regulations, FIFA stipulates standards on conflict of interest prevention and
management which shall prevent any unlawful influence on decision making
process. Thus, the provisions on conflict of interest are included in the FIFA Code
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of Ethics, the Disciplinary Regulations, the Procedural Rules, the Forward
Programme, the Anti-Doping Regulations, the Football Agents Regulations, and

the FIFA Clearing House Regulations.

All persons who apply for positions bound by the FIFA Code of Ethics should
disclose conflict of interest before being appointed or elected. They should also
report immediately any conflict of interest that arises. All FIFA’s team members

should submit annual conflict of interest declarations.

The FIFA Governance Regulations outline requirements of independency of the
members of relevant FIFA bodies from other official functions at FIFA,
confederation or a member association, and material business relationship with
FIFA, confederation or member association. It is applicable to Standing
Committee members, Chairpersons and Deputy Chairpersons of the Governance,
Audit and Compliance Committee and Judicial bodies, Members of the
investigatory and adjudicatory chambers of the Ethics Committee, and other

members of Governance.

Policy on Safeguarding in the FIFA Statutes, the FIFA Disciplinary Code, the FIFA
Code of Ethics, and the FIFA Pocket Guide defines measures for protecting

children, women, and minor players.

The Child Safeguarding Toolkit is provided to FIFA Member Associations. The
Toolkit defines five general main principles: act in the best interest of children;
children’s rights, as set out in the UNCRC, will be respected and promoted
throughout the game of football; the principles and practices in this toolkit will
be applied to all children and without discrimination on account of race, skin
colour, ethnic, national or social origin, gender, disability, language, religion,
political opinion or any other opinion, wealth, birth or any other status, sexual
orientation or any other reason; safeguarding children is everyone’s
responsibility, regardless of the country we are from or the role we hold in
football. This means that when children are in care of FIFA Member Associations,

they have a duty to safeguard them, without exception; specific roles and
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responsibilities must be defined within MAs and all concerns will be reported and
dealt with immediately in accordance with stated procedures, in line with national

legislation, and with the best interests of the child as the primary concern.

The FIFA Forward Regulations, it is now mandatory for the Member Associations
who receive FIFA funds to perform initiatives in the area of safeguarding children

and vulnerable adults from any form of harassment and abuse.

Policy on manipulation of competitions. According to the FIFA Code of Ethics,
persons bound by the Code are forbidden from being involved in the
manipulation of football matches and competitions and shall immediately report
to the Ethics Committee any approach in connection with activities and/or
information directly or indirectly related to the possible manipulation of a football

match or competition.

The FIFA Disciplinary Code describes further integrity policy related to match
manipulation. It also describes the potential consequences, duty to cooperate
and report. According to the Disciplinary Code, anyone who directly or indirectly,
by an act or an omission, unlawfully influences or manipulates the course, result
or any other aspect of a match and/or competition or conspires or attempts to
do so by any means shall be sanctioned with a minimum five-year ban on taking
part in any football related activity as well as a fine of at least CHF 100,000. In
serious cases, a longer ban period, including a potential lifetime ban on taking
part in any football-related activity, shall be imposed. If a player or official
engages in this behavior, the club or association to which the player or official
belongs may be sanctioned with the forfeiting of the match in question or may
be declared ineligible to participate in a different competition, provided the

integrity of the competition is protected.

Policy on betting. According to the FIFA Code of Ethics, persons bound by the
Code shall be forbidden from participating in, either directly or indirectly, betting,
gambling, lotteries or similar events or transactions related to football matches

or competitions and/or any related football activities.
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Violation of this prohibition shall be sanctioned with an appropriate fine of at
least CHF 100,000 and a ban on taking part in any football-related activity for a
maximum of three years. Any amount unduly received shall be included in the

calculation of the fine.

International transfer of players is governed by FIFA on its Regulations on the
Status and Transfer of Players (FIFA RSTP). In 2024, FIFA published the
International Player Transfer Guide that should support clubs and member
associations in managing international transfers. For international transfer of
players, there is a platform called FIFA Transfer Matching System (FIFA TMS). In
general, for registering, submission and confirmation of transfer of players, the
club, the player, and the relevant FIFA Member Association shall apply the
information on FIFA TMS. The platform will require details of the parties, include
ID, amount of transfer, and relevant documents to conduct the necessary due

diligence.

In 2022, FIFA established the FIFA Clearing House, an independent financial
institution based in Paris and regulated by the French banking supervisory
authority. The Clearing House contributes to the integrity and transparency of

the transfer system.

Anti-doping policy presented in the FIFA Anti-Doping Regulations is in line with
the WADA Code. It describes the anti-doping activities including education and
awareness raising, testing according to procedural rules, managing biological
passports, sample analysis, investigations, result management, hearing and

other relevant anti-doping activities.

Code of conduct for third parties. Third parties who are conducting business
with FIFA shall comply with FIFA Code of Conduct. Third parties are defined as
freelancers, suppliers and business partners. Fair play, team spirit, impact on the
people and the planet, transparency and innovation are the main principles.
Third parties or business partners are required to comply with highest ethical

standards and all applicable anti-corruption laws and international standards.
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Reporting Mechanism. FIFA Reporting Portal is used to report violation of the
FIFA Code of Ethics, manipulation of football matches and competitions, violation
of human rights, safeguarding issues (abuse, harassment, neglect, or
exploitation), violations of anti-doping rules, the FIFA Football Agent Regulations,
incidents involving the FIFA Clearing House and other violations. The report is

confidential, and it is optional to publish the name or stay anonymous.

Persons bound by the Code of Ethics who become aware of any infringements of
the Code shall inform, in writing, the secretariat and/or chairperson of the

investigatory chamber of the Ethics Committee.

Internal investigations. The FIFA Code of Ethics contains very detailed
provisions on all stages of internal investigations.

Training and education. FIFA mandates compliance training for committee
members and employees, including a program called the FIFA Global Integrity
Programme, developed with the UNODC, to educate integrity officials on
countering match manipulation. Workshops and integrity briefings for national
teams are held to protect the integrity of FIFA World Cup and FIFA Women’s World
Cup. Employees and committee members undergo compliance training upon
employment and every two years thereafter. The FIFA compliance team
collaborates with member associations, offering integrity and compliance
training across all levels. FIFA also hosts compliance summits for governance and
compliance professionals to discuss best practices. Additionally, FIFA offers a
Diploma in Football Law, focusing on legal and compliance aspects for

stakeholders like sport executives and lawyers in football.
4.3.2. Organizational Framework

There are several FIFA committees and bodies responsible for promoting ethics,
integrity and compliance. FIFA judicial bodies adjudicate cases of violations of

integrity and compliance rules.

According to the FIFA Compliance Handbook, the FIFA compliance management
system is based on the already classical “three lines of defence” model.
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According to the FIFA Statutes and Governance Regulations, several standing
committees and independent committees can be considered as important

elements of the FIFA integrity and compliance management system.

The Governance, Audit and Compliance Committee is an independent
committee that advises, assists and oversees the Council in monitoring FIFA’s
financial, governance and compliance matters, and monitors compliance with the
FIFA Governance Regulations. Among other functions, the Committee reviews the
status of FIFA’s compliance with the law and FIFA’s rules and regulations relating
to compliance, regularly evaluates the effectiveness of FIFA’s governance, risk
management and control processes based on the results of internal audits and

handles cases of alleged non-compliance.

The Governance, Audit and Compliance Committee established the Review
Committee and the Human Rights and Sustainability Sub-Committee. The Review
Committee conducts eligibility checks. The Human Rights and Sustainability Sub-
Committee shall advise on matters relating to human rights, safeguarding and

child protection.

Compliance division is responsible for maintaining the FIFA compliance
programme. The division is led by the Director of Compliance and the Chief Legal

and Compliance Officer reporting to the Secretary General.

Integrity experts support investigations according to the FIFA Disciplinary Code.
Appointment of integrity experts should comply with the FIFA Governance
Regulations. An integrity expert is allowed to request the opening of

proceedings.

FIFA Anti-Doping Unit is functional body at FIFA to manage and administer

doping control.

FIFA's Internal Audit Team. The Team evaluates governance and risk
management processes, while external auditors appointed by Congress audit

FIFA's accounts.
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The Audit, Risk and Advisory Subdivision. The Subdivision employs a risk
management framework aligned with I1ISO 31000:2018 and informs senior
management and committees about key risks and mitigation measures. FIFA's
bidding and procurement policy for World Cups involves publishing detailed
regulations for upcoming men's and women's tournaments, ensuring a fair,
transparent, and equal process. The FIFA Quality Programme sets standards for
football products, playing surfaces, and technologies based on thorough
research. Standing committees can engage specialists for urgent or special tasks
following procurement guidelines. Expenses over USD 100,000 require Council

approval.
There are several bodies that exercise judicial functions in FIFA.

The FIFA Disciplinary Committee adjudicate relevant integrity matters, such as
illegal betting, the manipulation of football matches or competition as prescribed
in the FIFA Disciplinary Code. The Disciplinary Committee responsible for
imposing sanction, rectify obvious errors from match official, extending duration
of match suspensions. The Disciplinary Committee could proceed an open
proceedings based on reports and requests of relevant bodies for instance, the
FIFA Council, Integrity expert or the Ethics Committee, and on documents
received from public authorities. On integrity matters, any individual or body
could report in writing then FIFA retains the relevant authority and designate an

integrity expert to examine the matter.

The FIFA Appeals Committee responsible for adjudicating appeals against the

decision of the FIFA Disciplinary Committee.

The FIFA Ethics Committee has investigative and judicial powers regarding the
conduct of all persons bound by the Code of Ethics. The Committee consists of
the investigatory and adjudicatory chambers and may apply sanctions according
to the FIFA Statutes, the Code of Ethics and the Disciplinary Code.

The investigatory chamber should transfer to the Disciplinary Committee any
information on the manipulation of football matches or competitions.
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Members of the investigatory and adjudicatory chambers of the Ethics Committee
are not permitted to have: a) another official function at FIFA (including the four
years preceding the initial term; also applicable for immediate family); b) another
official function at a confederation or a member association (other than being a

member of a judicial body at FIFA, confederation or national level).

The Football Tribunal is a FIFA decision making body which consists of three
specific chambers such as, Players’ Chamber, Agents Chamber and Dispute
Resolution Chamber. Players’ Chamber is responsible on adjudication of dispute
related to employment, application to international transfer system, and
eligibility for representing national teams. Associations. Agents’ Chamber is
responsible on adjudication of dispute related to football agents according to
FIFA Football Agents Regulations. Dispute Resolution Chamber is responsible for
adjudication of dispute on employment matters between clubs and players also

training rewards.

Sources:
FIFA. Legal: Rules & Reports. Available at:
https://inside.fifa.com/legal/documents (Accessed: 30 September 2025).

FIFA (2021). Legal & Compliance: FIFA Global Integrity Programme. Available at:
https://inside.fifa.com/legal/integrity/programme (Accessed: 30 September
2025).

FIFA (2021). Legal & Compliance: Preventive Measures. Available at:

https://inside.fifa.com/legal/integrity/preventive-measures (Accessed: 30
September 2025).

FIFA (2021). Leading Cases. Available at:
https://inside.fifa.com/legal/integrity/leading-cases (Accessed: 30 September
2025).

FIFA (2022). Legal & Compliance: Reporting Mechanism. Available at:

https://inside.fifa.com/legal/integrity/reporting-mechanisms (Accessed: 30
September 2025).
FIFA (2023). FIFA Code of Ethics. Available at:
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FIFA (2024). Legal & Compliance: Guides and Training Material. Available at:

https://inside.fifa.com/legal/compliance/directives-and-training-material
(Accessed: 30 September 2025).

FIFA (2024). FIFA Statutes. Available at:
https://digitalhub.fifa.com/m/16d1f7349fal9ade/original/FIFA-Statutes-
2024.pdf (Accessed: 30 September 2025).

FIFA (2024). Legal & Compliance: FIFA Diploma in Football Law 3™ edition 2024-
2025. Available at: https://inside.fifa.com/legal/education/football-law
(Accessed: 30 September 2025).

FIFA (2025). FIFA Disciplinary Code. Available at:
https://digitalhub.fifa.com/m/6094262690de769/original /FIFA-Disciplinary-
Code-2025.pdf (Accessed: 30 September 2025).

FIFA (2025). FIFA Legal Handbook. Available at:
https://digitalhub.fifa.com/m/1469846228c22588/original /FIFA-Legal-
Handbook-2025_EN.pdf (Accessed: 30 September 2025).

4.4. International Biathlon Union (IBU)
4.4.1. Legal Framework

The International Biathlon Union (IBU) has a regulatory framework established
according to the IBU Constitution. Integrity and anti-corruption compliance
related matters are covered in the IBU Integrity Code, specific rules and other

documents.

The IBU Constitution defines purposes and principles of the organization. One of
the main purposes is protecting the integrity of biathlon by implementing the
highest standards of good governance. There is no doubt that the
implementation of an effective and efficient compliance management system is

an important component of good governance. The main principles declared in
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the Constitution establish a background of the compliance management system.
There are the promotion of clean sport and fair play; working to protect the safety
and well-being of participants in Biathlon and Para Biathlon, including children
and young adults; rejection of all forms of harassment and abuse, whether of a
physical, mental or sexual nature, and provision of protection and assistance to
those affected; rejection of any unlawful discrimination on the grounds of race,
skin color, national or social origin, gender, sex, sexual orientation, language,
political or other opinion, religion or other beliefs, circumstances of birth, or

other improper ground.

IBU Integrity Code gathers in a single document with Code of Conduct, Preventing
the manipulation of biathlon competitions policy, IBU Anti-Doping rules and its
investigation procedures. It encourages the main principles of integrity, good
governance, clean sport, fair play, safety, duty of loyalty to the IBU, independent
judgements, prevent conflict of interest, duty to report. Also, the integrity code
prohibits any type of behaviors of discrimination, harassment, abuse, corruption,
and fraudulent act. The IBU Code is applicable to individual or body who are
seeking to become IBU Official, member associations and its staff, persons who
are bidding to host or are hosting a Congress or an International Competition,
and anyone working for such persons, persons participating in Biathlon
Competitions, anyone bound by the Integrity Code. Persons have a personal

responsibility to familiarize and comply with the rules.

Constitutions of National Biathlon Federations should be consistent in all
respects with the IBU Constitution and the Rules. Thus, the British Biathlon Union
(BBU) serves as the national governing body for biathlon in the United Kingdom
and operates as a member of the IBU. The organization is constituted based on
its Articles of Association, which emphasize its affiliation with and delegation of
functions from the International Biathlon Union. The BBU maintains a
comprehensive set of national documents related to integrity, ethics, and
compliance: the Anti-Doping Policy, the Safeguarding Policy, the Conflict-of-
Interest Policy, the Programmed Athlete Code of Conduct, the Whistleblowing
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Policy, and the Equality, Inclusion, and Diversity Policy. Regarding anti-doping, all
competing BBU members must be trained by UK Anti-Doping (UKAD) staff or a
UKAD-approved trainer. In compliance with IBU regulations, the BBU has a

Safeguarding Officer.

Athletes and staff members must agree to be bound by the IBU Constitution and
all IBU rules, regulations, policies, including but not limited to the IBU Integrity
Code.

Election and appointment of officials. The IBU Constitution defines the
eligibility requirement to become or remain an IBU official and provides a list of
criteria when a person is not eligible. There are mostly standard criteria for sports
organizations, such as breach of the Integrity Code, criminal records and
violations of anti-doping rules. It should specifically be emphasised that a person
is not eligible if she or he is serving a period of ineligibility imposed for breach
not only of the IBU Integrity Code, but of a similar document of another sports
organization. The criteria also protect the IBU from hiring persons with a negative
reputation in the business sector. A person is not eligible if she or he is prohibited
from being a director or promoter of or being concerned or taking part in the
management of a company due to their breach of or non-compliance with any

applicable law or regulation.

The BIU is responsible for the eligibility check. The independent members of the
BIU Board are responsible for determining whether a person is eligible to become

or remain an IBU official.

Selection of host countries and host cities for sports events. The IBU Integrity
Code established rules and standards for organizations and persons who are
bidding to host or are hosting an international biathlon competition. The IBU
applies principles of equal treatment to all bidding applicant and avoids any

conflict of interest.

Policy on gifts and hospitality. The IBU Integrity Code contains provisions on
gifts and hospitality. The IBU officials must not offer or accept any form of undue
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remuneration, commission, gift or hospitality aimed to influence any matter

involving the IBU or any affiliate or subsidiary company of the IBU.

The policy defines specific indicators (“red flags”) of suspicious gifts, such as gifts
given to persons in their capacity as the IBU officials in cash, gifts given secretly

and gifts that create an actual or apparent or potential conflict of interest.

The policy defines threshold of 250 Euros for gifts and hospitality that may be
accepted in accordance with prevailing local customs if the “red flags” are not
identified. Gift and hospitality which worth more than the threshold must be
disclosed to the Head of the BIU, and if it is not approved by the Head of the BIU,

it must be withdrawn or returned (as applicable).

Policy on conflict of interest. The provisions related to conflict of interest are
described in the IBU Constitution and in Chapter B, article 3 of the IBU Integrity
Code. The Integrity Code contains a broad definition of conflict of interest. This
definition covers any actual, potential, or perceived conflict between the interests
of the IBU and the personal interests of an IBU official or of the relatives, friends

or acquaintances of an IBU official.

All IBU officials are obliged to provide conflict of interest declarations every two
years and update the declarations in writing as and when changes or additions
are required. It means that conflicts of interest should be declared as soon as
they arise. An IBU official should refrain from acting in a situation of conflict of

interest.

Besides of “traditional” conflict of interest, the IBU Integrity Code contains
provisions on ‘“institutional” conflict of interest defined as “real, potential or
perceived Conflicts of Interest between the interests of the IBU and the interests
of an NF Member or other body with which the IBU Officials is associated (whether

by virtue of employment or otherwise)”.

Policy on safeguarding. The IBU Integrity Code prohibits any form of harassment

or abuse of any person, whether of a physical, mental or sexual nature, and any
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act or omission that harms or risks harming the physical and/or mental well-
being and/or safety of anyone involved in the sport of biathlon. The IBU enacted
a specific policy on safeguarding that defines the reporting mechanism and
includes the reporting form. The National Federations of the IBU have a
responsibility to adapt the safeguarding policies and appoint safeguarding

officers.

The IBU designated a safeguarding officer. Furthermore, the IBU accommodated
a mechanism for reporting safeguarding through various platforms online and
onsite. Violation of safeguarding policy can be reported through reporting form,
email, mailbox, Athlete Safeguarding or Support Counsel and Safeguarding
Officer.

Policy on betting and manipulation of competitions. The IBU defines in its
Constitution and Integrity Code policies on betting and manipulation of
competition. It prohibits any form of manipulation of results, intentionally
underperform, accepting and providing bribes, and betting including fixed and
running odds, totalizator/toto games, live betting, betting exchanges, spread
betting and other games offered by sports betting. The policy also prohibits the
disclosure and use of inside information for betting purposes or any influence

over any aspect of a biathlon competition.

Anti-doping policy. The IBU Anti-Doping policy has been developed in
accordance with the 2021 WADA Code. Anti-doping activities include testing,
analysis of samples, result management, providing education programs,
conducting investigations and sanctioning those who commit anti-doping rules
violations. The IBU manages doping control and can delegate tasks to third
parties while ensuring the Delegated Third Party performs such functions in
compliance with the Anti-Doping Rules. National Federations should also comply
with the WADA Code and the IBU Anti-Doping Rules.

Reporting mechanism. In general, any violation can be reported through the BIU

Reporting Hotline. A breach of integrity, any kind of illegal participation in
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betting, competition manipulation can be reported through online report form,
hotline and by email. Confidentiality is guaranteed. Violations of the Anti-Doping

Rules can be reported through WADA'’s Speak Up website.

Reports are handled under strict confidentiality and can be made anonymously

when using the online form.

Confidential Source Policy. This Policy outlines the procedure for individuals to
disclose suspected wrongdoing, illegal or unethical conduct described in the
Integrity Code. The process ensures confidential handling of reports.
Whistleblowers may receive protection against retaliation, physical protection,
and external legal assistance, as well as financial and material assistance and
rewards. The Head of the BIU shall review this Policy annually to ensure it reflects
best practices. A whistle-blower agreement, detailing rights, and obligations,
must be signed by the whistleblower and the BIU, including guarantees against

providing malicious information and provisions for protection if needed.

Training and Education. National Federations are responsible for education,
supported by the BIU's educational materials on Anti-Doping, Safeguarding, and
Match-Fixing. All team staff at the BIU events must complete the mandatory
"Biathlon Integrity Certificate," which must be renewed every two years. The BIU

also offers educational videos and podcasts on their YouTube channel.
4.4.2. Organizational Framework

The Biathlon Integrity Unit (BIU).In 2019, the IBU has created the BIU. The BIU is
a part of the IBU, but it is operationally independent. It has its own board, staff,
and rules. The BIU is responsible for compliance and all integrity-related matters
in biathlon, including anti-corruption, any kind of match manipulation, betting,

anti-doping and safeguarding.

When reasonable grounds to suspect a violation of the Integrity Code, the BIU
may start an investigation. Alleged violations of the IBU Integrity Code will be

prosecuted by the BIU before a Disciplinary Tribunal. For anti-doping, it will be
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referred to the Court of Arbitration for Sport (CAS) Anti-Doping Division, in case
of a breach of a different part of the Integrity Code to the CAS Ordinary Division.
Further appeals must be taken to the CAS. It also monitors compliance with the
IBU Integrity Code and compliance by the IBU with its WADA Code obligations and
with its other governance and ethical compliance obligations set out in the IBU

Constitution and the Rules.

The BIU Vetting Panel is responsible for the eligibility check of all IBU officials,

and, in some cases, international referees.

Safeguarding officials. National Federations are required to appoint

safeguarding officials.
Sources:

IBU (2019). IBU Vetting Rules. Available at:
https://assets.ctfassets.net/czOvi36hcqO0x/3GlaasFoFXYew]E]11k]Qk/59d761df5
fcca2070f5b4eb6750d03bd/xx18rp5k579g5kztbObk.pdf (Accessed: 30
September 2025).

IBU (2024). IBU Constitution. Available at:
https://assets.ctfassets.net/cz0vi36hcq0x/2kyfIHOP4BhI9GK503FiZl/367aef59
39f6b41fb9954b808a6ebd7b/Rules_2024_EN_cap]1.pdf (Accessed: 30

September 2025).

IBU (2024). IBU Integrity Code. Available at:
https://assets.ctfassets.net/cz0vIi36hcq0x/3uzVzmm4KfCkWg7pLlhmMD/6 8f6
6ff210ed210d3ddc19f4e321b380/Rules_2024_EN_cap2.pdf  (Accessed: 30
September 2025).

IBU (2024). IBU Biathlon Integrity Unit Rules. Available at:
https://assets.ctfassets.net/cz0OvI36hcq0x/tXiM9p9efdVdIyM|CFXpM/4225aaed
b3696ca50d606218f21f7054/Rules_2024_EN_cap6.pdf (Accessed: 30
September 2025).
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BIU. Biathlon Integrity Unit: About Us. Available at:
https://www.biathlonintegrity.com/about-us/ (Accessed: 30 September 2025).

BIU. Reporting Hotline. Available at:
https://www.biathlonintegrity.com/reporting-hotline-2/ (Accessed: 30
September 2025).

BIU. Biathlon Integrity Certificate. Available at:
https://biathlon.mylearnworlds.com/ (Accessed: 30 September 2025).

BIU. Education. Available at:
https://www.biathlonintegrity.com/education/ (Accessed: 30 September 2025).

4.5. International Ice Hockey Federation (IIHF)
4.5.1. Legal Framework

The International Ice Hockey Federation (IIHF) adopted the Integrity Code that
includes most important regulations and guidelines on integrity and anti-
corruption, in particular Ethics Regulations (Gifting Guidelines, Conflict of
Interest Guidelines, and Election Conduct Guidelines), Abuse and Harassment
Regulations, Competition Manipulation Regulations, and Anti-Doping
Regulations. Other relevant rules are defined in the Disciplinary Regulations, the

International Transfer Regulations, and the Competitions Regulations.

The IIHF Disciplinary Regulations define the scope of application of the Integrity

Code, the IIHF personal and subject matter jurisdiction.

Member National Associations (MNA) must comply with the IIHF Statutes and its
relevant regulations, incorporating them into their own statutes and national
regulations. The MNA must operate independently, free from third-party
influence, and ensure democratic elections for officials. They are encouraged to
develop their own governance documents, competition manipulation rules, and

safeguarding policies based on the IIHF Regulations.
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Thus, the Hockey Canada serves as a national governing body for hockey in
Canada and is a member of the IIHF. Its governance framework is detailed in the
By-Laws and Regulations, which mandates all registered participants to comply
with the IIHF’s Statutes, By-Laws, Regulations, Official Playing Rules, and related

decisions concerning international matters.

Election and appointment of officials and staff members. The |IHF Integrity
Code defines rules and restrictions for candidates for elected positions.
Candidates should not exert any illegal influence on the results of elections and

compete with full respect of ethical rules.

There are special provisions for elections of the Council. The IIHF’s Member
National Association (MNA), in conjunction with the candidate must submit a
Council Nomination Package to the IIHF General Secretary. If complete, it will be
reviewed by the IIHF External Nomination Auditor to determine if the candidate
meets the requirements. The auditor is independent of the IIHF, MNAs, IIHF
sponsors and IIHF sponsors’ competitors and shall act in good faith and in the
best interest of the IIHF. The Auditor is appointed by the IIHF Council. All

candidates must sign the IIHF Code of Conduct for Council Members.

IIHF’s Member National Association (MNA), in conjunction with the candidate
must submit a Council Nomination Package to the IIHF General Secretary. If
complete, it will be reviewed by the IIHF External Nomination Auditor to
determine if the candidate meets the requirements. The auditor is independent
of the IIHF, MNAs, IIHF sponsors and IIHF sponsors’ competitors and shall act in
good faith and in the best interest of the IIHF. The Auditor is appointed by the
IIHF Council. All candidates must sign the IIHF Code of Conduct for Council
Members. MNAs, their representatives, IIHF Council Members, and staff must

report any alleged wrongdoing to the IIHF Disciplinary Board.

In the framework of a World Championship preparation, the host country shall
conduct background checks for all staff, volunteers and contractors who will be

working with players or in other positions where they may have access to
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sensitive information. This includes criminal record checks, as well as reference

and employment checks.

Selection of host countries and host cities for the IIHF competitions. Any
candidate/host country seeking to host or host an IIHF competition, and persons
or entities organizing an IIHF competition should comply with the IIHF Integrity
Code.

The candidates participating in the bidding process should refrain from
approaching third parties to obtain any financial or political support inconsistent

with the IIHF Ethics Rules and influence the result of the bidding process.

The Championship Regulations (World Championship) contain guidelines on host
sub-contractors. A national IIHF member federation appointed by the IIHF
Congress for hosting and staging the Championship, should seek for approval of
the IIHF Council to subcontract any rights or obligations to a third party. Despite
subcontracting, the host remains fully responsible for organizing the
Championship and must ensure that third parties comply with the IIHF Statutes,

Bylaws, and Regulations.

Commercial Rights. According to the IIHF World Championship Event Code, the
IIHF has granted its Commercial Partner exclusive rights to exploit all commercial
aspects of the Championship, including marketing, advertising, and
broadcasting. The Commercial Partner may enter into agreements to grant
exclusive advertising and supplier rights to third parties, covering both
Championship-specific and general products. They are also licensed to contract
with suppliers for organizational equipment, such as cars and office equipment,
needed for the Championship. However, the IIHF retains exclusive rights to
appoint equipment suppliers for authentic competition apparel for teams and to

designate entities allowed to display their logos on player equipment.

The host has non-exclusive rights to broadcast the event nationally within three
days after it concludes. All international and national broadcast requests must be
reviewed by the IIHF. The host may contract suppliers for equipment and services,
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provided these do not compete with the IIHF suppliers or sponsors. Additionally,
the host can design, produce, market, and sell merchandising products related

to the Championship, in accordance with the Host Country Contract.

Policy on gifts and hospitality. The rules on gifts and hospitality are presented
in the IIHF Gifting Guidelines (Appendix 1 to the Integrity Code). IIHF officials and
other persons bounded by the gift policy may give and accept reasonable and
proportionate gifts. A gift should be of nominal value, in accordance with local
customs. The Guidelines define criteria for assessing if a gift is appropriate. The
IIHF officials must determine whether the offered or accepted gifts: a. have
merely symbolic or trivial value; b. do not place any obligation or perceived
obligation on the recipient; c. are not frequent, lavish or prolonged; d. have no
(potential) danger of influencing the execution or omission of an act that is
related to the official’s activities or falls within their discretion; e. do not create
any conflict of interest; f. are contrary to the duties of the individual concerned,;
g. can be justified; and h. provide benefits to the IIHF that outweigh the risk of

possible misperception of the hospitality.

The IIHF determines a threshold of gift with maximum of CHF 300. There is an
obligation to declare any accepted gift that exceeds the required threshold to the
IIHF Integrity Division. The Integrity Division can approve receiving the gift or
request the official to withdraw or return the gift. The IIHF Integrity Division

maintains a registry of declared gifts.

Policy on conflict of interest. The IIHF regulates matters related to conflict of
interest in the Conflict of Interest Guidelines (Appendix 2 to the Integrity Code).
The Guidelines define a rather broad list of persons and entities that should be
considered when assessing a possible situation of conflict of interest. The list
includes: any parent, grandparent, child, stepchild, grandchild, brother, sister or
spouse of an IIHF official or any person living with the IIHF official as their partner;
a firm, company or association in which the IIHF official or one of persons listed

above is a partner, officer, employee, consultant, director, member or
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shareholder (unless the IIHF official owns no more than 1% of the issued shares

on a recognized stock exchange).

IIHF officials should take measures to avoid conflict of interest and declare any
existing, potential and perceived conflict of interest to authorized IIHF bodies.
The declarations should be submitted upon appointment, and upon any change

of circumstance that makes a prior declaration untrue or misleading.

Members of the IIHF Council, committees and board must declare conflict of
interest related to any topic on the agenda at the beginning of the meeting or as

soon as they realize that they have a conflict of interest.

The relevant IIHF authorities decide in consultations with the IIHF Integrity
Division how to manage the declared conflict of interest. The IIHF official can be
allowed to continue to perform their authorities or should withdraw from the

whole or part of the affected meetings or proceedings.

Policy on safeguarding is presented in the I|IHF Abuse & Harassment
Regulations. It based on the fundamental principles and ethical values. The
Regulations provide with very well developed definitions and prohibit any form
of abuse and harassment among others, bullying, hazing, neglect, emotional
abuse, physical abuse, racism and discrimination, sexual misconduct, including

sexual harassment and other harms or risk of harm in-person, remotely or online.

MNAs should adopt their own policies on Abuse & Harassment taking into

account the IIHF Regulations and considering national laws and local context.

Manipulation of competitions and betting. The IIHF Competition Manipulation
Regulations define general rules and preventive measures. It should also be
mentioned that the IIHF refers to the standards set out in the Olympic Movement

Code on the Prevention of the Manipulation of Competitions.

As participation in betting is one of the main reasons for the manipulation of
competition, the Regulations prohibit any form of betting related to ice hockey

competition.
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The Regulations describe and prohibit various forms of manipulation of ice
hockey competitions, such as eligibility manipulation, misuse of insider
information, and manipulation of an event. There is a comprehensive definition
of the manipulation of an event as “a. an intentional arrangement, act or omission
aimed at an improper alteration of the result, progress, outcome, conduct or any
other aspect of an event in order to remove all or part of the unpredictable nature
of the event with a view to obtaining a sporting advantage or an undue benefit
for oneself or for others; b. providing, requesting, receiving, seeking or accepting
a Benefit related to the manipulation of an event or any other form of corruption;
and c. inducing, instructing, encouraging or facilitating a covered party to engage

in conduct described in Article 3 of the Regulations”.

International transfers of players. The IIHF International Transfer Regulations
define rules and fees for international transfers of players. Players wishing to
move to a different MNA must obtain a transfer through the IIHF Online Transfer
System. The MNA of any club wishing to register a player who requires a transfer
shall submit an online transfer request to the player’s current MNA via the
System. The player’s current MNA shall either approve or refuse the transfer
before the deadline lapses. Three fees may apply: (1) the IIHF Transfer Fee, a
fixed fee paid to the IIHF for processing the Transfer and maintaining the System
(fees associated with the execution of a Transfer shall be established by the IIHF
Council); (2) the MNA Transfer Fee, up to CHF 300, paid to the current MNA for
the Transfer; and (3) the MNA Registration Fee/Licensing Fee, set by the new MNA
for player registration. The new MNA cannot charge additional service fees
beyond the Registration/Licensing Fee. The IIHF has the right to monitor all costs
and fees charged by the MNAs in connection with a Transfer and
registration/licensing of a Transferred Player. The IIHF may take disciplinary

action if fees are deemed excessive or non-compliant with regulations.

Anti-doping policy. As in many other international sports federations, the IIHF
Anti-Doping Regulations have been developed in accordance with the WADA

Code. The Regulations, in conjunction with the IIHF Disciplinary Regulations,
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established standardized doping control and results management procedures.
Anti-doping activities include testing, analysis of samples, result management,
implementation of decisions, providing education programs, investigations and
sanction those who commit anti-doping rule violations. The IIHF manages doping
control and can delegate tasks to third parties while ensuring the delegated third
tarty performs such activities in compliance with the IIHF Anti-Doping

Regulations.

Reporting Mechanism. Reporting can be done online through the reporting form
on the IIHF’s website in strict confidentiality. The anonymous reporting is
possible. Integrity breaches can also be reported by email, telephone, post or the
IOC Integrity and Compliance Hotline. At an IIHF Competition there is an IIHF
Safeguarding Officer/ Facilitator present with whom a report can be made in
person. Anti-doping issues shall be reported through the Speak Up! website of
WADA. Any case of abuse or harassment can be reported to the IIHF via the IIHF

reporting platform or email. MNAs establish their own reporting channels.

According to the IIHF Integrity Code, covered parties should report all information
concerning any approach or invitation received by them to engage in conduct
that would amount to a violation of the Integrity Code, and all information
concerning any incident, fact or matter that comes to their attention that might
evidence a potential breach of the Integrity Code by another person. A failure to
report or report for personal gain, benefit or undertaken maliciously to damage
the reputation of any person or entity, may be treated as a breach of the Integrity

Code and shall be sanctioned by the IIHF Disciplinary Board.

Training and Education. The I|IHF developed and implemented numerous
awareness raising and training programmes and activities. Each season the IIHF
conducts Integrity Workshops during at least 10 IIHF World Championships,
selected based on a risk assessment. A Coaches’ program on Abuse &
Harassment, consisting of seven modules, become mandatory in the 2024/25

season.
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The IIHF encourages National Federations, leagues, and clubs to provide integrity

education and assists them if necessary.

In anti-doping, the IIHF provides its members with various educational
programmes with online platform such as Doping is not hOcKey, CoachTrue,
Coach’s Tool Kit, and Sport Physician’s Tool Kit (SPTK).

4.5.2. Organizational Framework

The IIHF established several bodies responsible for different elements of the anti-
corruption compliance management system. An integrity partner of the IIHF -

HAROD also plays a significant role.

The IIHF Officeis responsible for investigations of possible violations of the IIHF
Integrity Code. In the framework of the investigation, the IIHF Office may collect
necessary evidence, including but not limited to, witness statements, interviews,

declarations, documents, opinions, recordings, or any other relevant proof.

The IIHF Office and the Ethics Board have significant investigative powers, and
parties, covered by the IIHF Integrity Code, have corresponding obligations. Each
covered party should waive and forfeit any rights, defenses and privileges
provided by any law in any jurisdiction to withhold any information, record, article
or object requested in a demand. They should allow the IIHF Office or the Ethics
Board, or any other person acting under their delegated authority, or procure to
the best of their ability the provision by any third party of access to any
computers, phone or electronic media/storage for the purpose of inspection,
copying and/or downloading any records or files in hardcopy or electronic
format, that may contain relevant information (such as itemized telephone
records, bank statements, ledgers, notes, files, correspondence, emails,
messages, servers). Each covered party should also provide reasonable access to
their premises for the purpose of securing information, records, articles or

objects the subject of a demand.
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It is remarkable that covered parties must waive and forfeit any rights, defenses
and privileges provided by any law in any jurisdiction to withhold any

information, record, article or object requested in a demand.

The investigation can be concluded with the decision to close the case, resolve

the case by resolution agreement or report the case file to the Ethics Board.

The IIHF Ethics Board consists of five members, including one Chairperson and
one Co-Chairperson, and is appointed by the Congress for a four-year term. The

members shall be independent from the IIHF Council.

The Ethics Board has jurisdiction over all alleged breaches of the Integrity Code
(except the Anti-Doping Regulations). The Board shall review all the case files
received from the IIHF Office and may initiate an investigation into any matter.
When the review or investigation determines that there is a potential Integrity
Code violation, the case file should be forwarded to the IIHF Disciplinary Board

for adjudication in accordance with the IIHF Disciplinary Regulations.

The Ethics Board has the power to reopen cases for further investigation, upon

receipt of new information or evidence, or a change in circumstances.

The IIHF Disciplinary Board is composed of one Chairperson, one Deputy
Chairperson and at least four additional members appointed by the Congress for

a four-year term.

The Disciplinary Board may take decisions regarding violations of the IIHF
Integrity Code, the Statutes, Bylaws, Regulations/ Codes and Official Playing
Rules and impose disciplinary sanctions. The Disciplinary Board has other powers

necessary to ensure compliance with specific IIHF Guidelines.

Integrity Officers. Member National Association are mandated to appoint an
Integrity Officer which acts as a single point of contact for the IIHF regarding
Integrity-related matters. Among other duties, this person is tasked with

developing a national strategy for each Integrity pillar.
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The Event Integrity Officer should be appointed by an organizing committee of
any IIHF competition if the function of safeguarding from abuse and harassment
is not covered by the MNA Integrity Officer. The event integrity officer should
assist the IIHF to comply with the IIHF Abuse and Harassment Regulations,
cooperate and coordinate with relevant IIHF officials and bodies when necessary.
The person appointed as an event integrity officer should receive training on

abuse and harassment policies and procedures.
Sources:

IIHF  (2025a). Integrity Code. Available at: https://blob.iihf.com/iihf-
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WADA. Speak Up. Available at: https://speakup.wada-ama.org/frontpage
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4.6. International Tennis Federation (ITF)
4.6.1. Legal Framework

The legal framework of the International Tennis Federation (ITF) developed
according to the ITF Constitution. The Constitution, the Code of Ethics and the
Code of Conduct for Officials defined the main ethical principles and values and

established a solid background for integrity and anti-corruption in tennis.

The Constitution defines functions, right and duties of governing bodies,

including their obligations to promote integrity and compliance.

The ITF Code of Ethics is based on the principles of the I0OC Code of Ethics. The
Code should ensure the governance of the sport of tennis in accordance with the

highest standards of honesty and integrity.

The integrity and anti-corruption framework in tennis is rather unique. The ITF,
professional tennis associations - the Association of Tennis Professionals (ATP)

and the Women’s Tennis Association (WTA), and the organizers of the Grand Slam
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tournaments established the International Tennis Integrity Agency (ITIA) and

delegated anti-corruption and anti-doping functions to the agency.

In this regard, the Tennis Anti-Corruption Program and the Tennis Anti-Doping
Programme have been developed and adopted by the ITIA. The Tennis Anti-

Doping Programme complies with the provisions of the World Anti-Doping Code.

National Tennis Associations (NTA) are independent. However, they must
comply with anti-corruption, integrity, and anti-doping standards set by the ITF
and the ITIA. Rules equivalent to the Tennis Anti-Corruption Program (TACP) and
the Tennis Anti-Doping Programme (TADP) must be enforced and be ensured that
all members and participants adhere to these standards. NTA must conduct
doping controls, implement anti-doping education, report violations, and enforce
sanctions. Non-compliance may lead to penalties, including suspension and

fines.

National Association shall demonstrate their commitment to the Athlete
Safeguarding Policy and implement their own safeguarding policies and

procedures.

The ITF has the power to recognize and accept decisions taken by National
Association and Regional Association under their local safeguarding policies.
National and Regional Associations must also recognize and enforce any
safeguarding decision taken by the ITF and/or another National or Regional

Association if required to do so by the ITF.

Thus, Tennis Australia (TA) serves as the national governing body for tennis in
Australia and operates as a member of the ITF within the country. The
Constitution of TA does not refer to the ITF as it is not required if compared to
other sport federations. However, TA enforce rules equivalent to the TACP and
the TADP. TA has indeed its own national documents related to integrity, ethics,
and compliance which referred to TACP Policy. TA relevant legal frameworks
consist of the Member Protection Policy, the Safeqguarding Children Code of
Conduct, the Code of Behavior, the Anti-Doping Policy, the Improper Use of Drugs
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and Medicine Policy, the Disciplinary Policy, the Whistleblower Policy, and the
Third-Party Code of Conduct.

Election and appointment of officials. The ITF Constitution defines eligibility
requirements for those who would like to become or remain the ITF officeholder.
The Election and Eligibility Panel decides on the eligibility of a candidate
considering the disqualifying conditions defined in the Constitution. Among the
conditions are breach of integrity code of conduct, anti-corruption and anti-

doping violations and interest in a betting organization.

Selection of host countries and host cities for events. The Code of Ethics
defines general requirements for officials participating in the bidding process.
They must respect the bid process integrity, ensure equal conditions and
opportunities, avoid conflicts of interest, and remain neutral. They must not
accept gifts or hospitality from bidders, and not directly or indirectly solicit or

accept any form of advantage from the process.

Policy on gift and hospitality. The ITF provides its stakeholders with a specific
policy on gift and hospitality in the Code of Ethics. The ITF officials should not

offer or accept any gift in order to influence decision-making.

Appendix 3 to the Code of Ethics contains detailed provisions regarding gifts and
hospitality. Many provisions are similar to those presented in the policies of other
international sports organizations. Gifts in cash, gifts, hospitality and other
benefits given secretly, creating an actual or apparent or potential conflict of
interest for the recipient or intended or may reasonably be construed as being
intended to influence the recipient improperly in their official activities are
prohibited.

Officials may give and accept tokens of consideration or friendship of nominal
value, in accordance with prevailing local customs; and reasonable, proportionate
and bona fide corporate gifts and hospitality (including tournament accreditation
or tickets), solely as a mark of respect or friendship. The threshold for such gifts
and hospitality id 250 US Dollars. Gifts and hospitality above this threshold must
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be disclosed to the ITF Ethics Commission using the form at Part 2 of Appendix
2 to the Code of Ethics. The Ethics Commission can provide guidance in case of
doubts.

Policy on conflict of interest. The ITF Code of Ethics contains very detailed rules
on conflict of interest. Conflict of interest is defined as “an actual, apparent or
potential conflict between the interests of the ITF and the personal interests of
an official or of their relatives, friends or acquaintances”. The Code provides
officials with examples of conflict of interest, such as personal involvement of
the official or their parent, spouse, siblings or children with sponsors, suppliers,
contractors and other stakeholders, personal involvement with persons and
companies operating in betting industry, outside employment. These examples
are very useful for understanding of the concept of conflict of interest by all

categories of officials.

Conflicts of interest should be disclosed, where possible, prior to the election or
appointment of the official. The ITF directors should file annual disclosure
statements with the ITF Ethics Commission. All other officials file biennial
disclosure statements. In cases of changes, statements must be updated in

writing.

There are special provisions on the disclose of conflicts of interest that arise

during meetings.

Policy on safeguarding. The ITF pays serious attention to safeguarding. The
Federation adopted policies on adults and children safeguarding that prohibit

any form of harassment, abuse, maltreatment and exploitation.

The ITF Safeguarding Adults Policy based on the principles and norms defined in
the Universal Declaration of Human Rights of 1948 and the International
Covenants on Human Rights adopted by the United Nations General Assembly in
1966.
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The ITF Safeguarding Children Policy refers to the United Nations Convention on
the Rights of the Child of 1989. The Policy provides a list of prohibited activities,
such as child abuse, neglect, self-neglect, physical abuse, sexual abuse,
grooming, emotional abuse, domestic abuse and coercive control, bullying,
discriminatory abuse, radicalization and extremism, modern slavery and
exploitation. The Policy pays special attention to protection of images and videos

of children, E-safety and social media.

There are concrete measures foreseen in the Policy to safeguard children. Persons
recruited by the ITF to work with children, where necessary, will be required to
undergo criminal records checks in the UK or their countries of origin. The same
obligation is foreseen in the ITF Safeguarding Adults Policy for persons recruited

to work with vulnerable groups.

According to the Policy, third party organizations or partners that provide tennis
activities, tournaments and events for Children on behalf of the ITF must commit

to the ITF Safeguarding Policy and minimum safeguarding standards.

Both policies are applicable to anyone involved in ITF events, being a player,
supporting a player, working at an ITF Training Centre, part of an ITF Touring

Team, employed or contracted by the ITF, or holding ITF certifications.

Policy on betting and manipulation of competitions. The Tennis Anti-
Corruption Program prohibits for all covered persons any direct or indirect
participation in betting related to any tennis competition. It is also prohibited to
promote, facilitate or encourage tennis betting, provide or use the inside
information for betting purposes, endorse or be employed by a tennis betting

operator.

The Programme contains detailed rules aimed at the prevention of sport
manipulation. These rules prohibit various actions that may influence the results

or any aspects of tennis competitions or facilitate betting.
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Anti-doping policy. The Tennis Anti-Doping Program was adopted by the ITIA
in line with the WADA Code. The Program defines violations of anti-doping rule
and responsibilities of players, and other persons subjects to the Program. It

incorporates the Prohibited List, which is published and revised by WADA.

The Program contains substantial and procedural rules on proof of doping, the
prohibited list, testing and investigation, analysis of samples, results
management, including proceedings before an Independent Tribunal,

consequences for teams and National Associations.

Reporting Mechanism. The ITF encourages all employees and other covered
persons to raise their concerns and report misconduct. According to the Tennis
Anti-Corruption Program, players, related persons and tournament support
personnel are obliged to report any situation when they or other covered persons
are approached to influence the outcome or any other aspect of any event, or
provide inside information to the ITIA as soon as possible, even if no money,
benefit or consideration is offered or discussed. Players also must report any new
knowledge about the already reported offence. A failure to comply with the
reporting obligations constitutes a corruption offence for all purposes of the
Tennis Anti-Corruption Program and has serious legal consequences. A player
shall be responsible for any corruption offense committed by any covered person
if such player had knowledge of a corruption offense and failed to report such
knowledge pursuant to the reporting obligations. The Whistleblowing Policy is a

part of the ITF Employee Handbook.

Doping and corruption complaints may be made by using the designated
Complaints Form available on the ITIA website or by contacting the Legal
Secretary of the Commission. A complainant may file a complaint anonymously
and may request that all precautions be taken so that his/her identity is

protected.

For safeguarding issues, any person can make a report in person to a Designated

Safeguarding Officer at any ITF Tournament or event verbally or written. Other
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means include email, telephone, SMS or mail to the safeguarding team. Other
links to external hotlines and suicide hotlines are provided. The safeguarding

referral form is available to download on the ITF website.

The ITF Safeguarding Children Policy provides with a detailed description of

actions that will be undertaken after receiving a report.

Policy on Internal Investigations. The Tennis Anti-Corruption Program regulates

rights and duties of the ITIA responsible for conducting internal investigations.

All covered persons must cooperate fully with investigations conducted by the
ITIA including giving evidence at hearings, if requested. They shall preserve and
not tamper with, damage, disable, destroy or otherwise alter any evidence and
not solicit, facilitate or advise any other person to fail to preserve, tamper with,
damage, disable, destroy or otherwise alter any evidence or other information
related to any corruption offense. At the same time, the Program define
procedural rights and guaranties for covered persons, involved in the internal

investigation.

There are detailed rules on the application of sanctions defined in the Tennis

Anti-Corruption Program and in the Sanctioning Guidelines.

Training and Education. TIPP is an interactive online e-learning programme
designed to familiarise covered persons with the rules of the TACP and the TADP
on behalf of the governing bodies of tennis. TIPP is mandatory for all players and
officials. It is also recommended that all those working in tennis such as coaches,
tournament staff and agents complete the programme. Regarding safeguarding,
all covered persons receive safeguarding training. Safeguarding refresher
training are provided annually and may be delivered as e-learning. ITF promotes

equality and non-discrimination through “Advantage All” campaign.
4.6.2. Organizational Framework

There are several bodies responsible for promoting ethics, integrity, anti-

corruption and compliance in tennis.
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The Ethics Commission. Members of the Ethics Commission are independent
from the ITF. According to the ITF Constitution and the Code of Ethics, the

Commission is responsible for:

e appointing an independent person from their membership or otherwise to
investigate any potential breaches of the ITF Code of Ethics;

e imposing minor sanctions following determination based on review of the
investigator’s report that the ITF Code of Ethics has been breached;

e pursuing more serious sanctions for breach of the ITF Code of Ethics before
the Independent Tribunal, with the person determined to be in breach and
the Ethics Commission having the right to appeal the final decision of the
Independent Tribunal to the CAS in accordance with Article 29 of the ITF
Constitution; and

e appointing from their membership the Election and Eligibility Panel which
shall perform the functions designated to it in the ITF Code of Ethics related
to ITF elections and determining eligibility of persons to serve under Article
18 of the ITF Constitution.

The Ethics Commission can provide guidance to officials on the application of

policies on conflict of interest and gifts and hospitality.

The Election and Eligibility Panel is composed of the Chair of the Ethics
Commission and two other members of the commission. Its mission is to

oversight elections and the eligibility of the Board of Directors.

The ITF Safeguarding Function. Executive Directors and their senior staff are
responsible for ensuring compliance with the ITF safeguarding policies. The
Senior Safeguarding Lead oversees safeguarding efforts, while the Safeguarding
Manager supports policy implementation, reporting, and case management.
Designated Safeguarding Officers act as the first point of contact to respond to
reported safeguarding incidents and concerns and in general for safeguarding
matters at ITF tournaments, events, or activities. The ITF Safeguarding Team

consists of ITF staff members. The Team is responsible for providing training and
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advice, supporting investigations of serious safeguarding cases with the police
and statutory authorities and investigations of alleged violations of the
Safeguarding Policies, administration of UK DBS and Overseas Criminal Records

checks.

The International Tennis Integrity Agency (ITIA) is an independent body
responsible for the implementation of the Tennis Anti-Doping Programme and
the Tennis Anti-Corruption Program. The Agency can prosecute alleged violations
of these programs before the Independent Tribunal. The ITIA conducts initial and
follow-up interviews regarding breach of the Tennis Anti-Corruption Program. For
minor offence the ITIA can propose an agreed sanction. For major offense, the
ITIA shall refer the matter to an Anti-Corruption Hearing Officer (AHO) appointed
by the Tennis Integrity Supervisory Board.

The AHO can (i) determine Major Offense matters which are not resolved by way
of an Agreed Sanction; (ii) determine appeals on Offense matters; (iii) determine
Provisional Suspension appeals and impose Provisional Suspensions. The
Covered Person or the Appeals must be taken to the Court of Arbitration for Sport
(CAS).

The Internal Adjudication Committee is composed of members appointed
within the ITF structure, handling routine disciplinary matters, compliance issues,

and internal disputes among ITF members or participants.

The Independent Tribunal and the Internal Arbitration Committee both rule
on disputes within the framework of the ITF, with distinct scopes and
competences. The Independent Tribunal is composed of members selected from
an external panel, tasked with judging disputes referred under ITF Rules. It
operates independently of the ITF making final and binding decisions on matters
like disciplinary cases, appeals, and supervisory functions. The Tribunal also

sanctions breaches of the Tennis Anti-Doping Program.

Sources:

135



ITF (2025). Constitution. Available at:
https://www.itftennis.com/media/2431 /the-constitution-of-the-itf-2025-

web.pdf (Accessed: 30 September 2025).

ITF (2025). The ITF Safeguarding Adults Policy. Available at: itf-safequarding-
adults-policy-jan-2025.pdf (Accessed: 30 September 2025).

ITF (2025). The ITF Safeguarding Children Policy. Available at: itf-safequarding-
children-policy-jan-2025.pdf (Accessed: 30 September 2025).

ITF (2025). Code of Conduct for Officials. Available at: 2025-code-of-conduct-for-
officials.pdf (Accessed: 30 September 2025).

ITF (2023). Code of Ethics. Available at:
https://www.itftennis.com/media/7246/2023-itf-code-of-ethics-

english.pdf (Accessed: 30 September 2025).

ITF (2024). Men’s and Women'’s Regulations. Available at:
https://www.itftennis.com/media/11861/2024-wtt-requlations.pdf (Accessed:
30 September 2025).

ITF (2019). Procedural Rules Governing Procedures before an Internal
Adjudication Panel Convened under Its Rules.  Available at:

https://www.itftennis.com/media/5989/2019-procedural-rules-itf-

iap.pdf (Accessed: 30 September 2025).

ITF (2019). Procedural Rules Governing Procedures before an Independent
Tribunal Convened under Its Rules. Available at:

https://www.itftennis.com/media/5988/2019-procedural-rules-independent-

tribunal.pdf (Accessed: 30 September 2025).

ITIA (2025). Tennis Anti-Corruption Program. Available at: tennis-anti-corruption-
program-2025-1.pdf (Accessed: 30 September 2025).

ITIA (2025) Tennis Anti-Doping Program. Available at: tennis-anti-doping-
programme-2025.pdf (Accessed: 30 September 2025).

136


https://www.itftennis.com/media/2431/the-constitution-of-the-itf-2025-web.pdf
https://www.itftennis.com/media/2431/the-constitution-of-the-itf-2025-web.pdf
https://www.itftennis.com/media/13725/itf-safeguarding-adults-policy-jan-2025.pdf
https://www.itftennis.com/media/13725/itf-safeguarding-adults-policy-jan-2025.pdf
https://www.itftennis.com/media/13726/itf-safeguarding-children-policy-jan-2025.pdf
https://www.itftennis.com/media/13726/itf-safeguarding-children-policy-jan-2025.pdf
https://www.itftennis.com/media/2511/2025-code-of-conduct-for-officials.pdf
https://www.itftennis.com/media/2511/2025-code-of-conduct-for-officials.pdf
https://www.itftennis.com/media/7246/2023-itf-code-of-ethics-english.pdf
https://www.itftennis.com/media/7246/2023-itf-code-of-ethics-english.pdf
https://www.itftennis.com/media/11861/2024-wtt-regulations.pdf
https://www.itftennis.com/media/5989/2019-procedural-rules-itf-iap.pdf
https://www.itftennis.com/media/5989/2019-procedural-rules-itf-iap.pdf
https://www.itftennis.com/media/5988/2019-procedural-rules-independent-tribunal.pdf
https://www.itftennis.com/media/5988/2019-procedural-rules-independent-tribunal.pdf
https://itia.tennis/media/3tihxdff/tennis-anti-corruption-program-2025-1.pdf
https://itia.tennis/media/3tihxdff/tennis-anti-corruption-program-2025-1.pdf
https://itia.tennis/media/ypiiv4dg/tennis-anti-doping-programme-2025.pdf
https://itia.tennis/media/ypiiv4dg/tennis-anti-doping-programme-2025.pdf

5. Conclusions and Recommendations

The study identified corruption risks in sports and good practices of reviewed
international sports organizations in designing, implementing and maintaining

integrity and anti-corruption compliance programmes.

The analysis of corruption cases in sports confirmed the initial research
hypothesis that corruption in sport is a complex issue. Sport is vulnerable to
general forms of corruption that are widespread in the public and business
sectors, and to specific forms of corruption in sport, such as sports manipulation

and participation in illegal betting.

General and specific forms of corruption in sport are interconnected. In some
cases, corrupt officials of sports organizations have been involved in both

general and specific corrupt practices.

In this regard, integrity and anti-corruption compliance programmes of sports
organizations should consider risks of general and specific corrupt practices and
contain the necessary preventive measures. These programmes can take into
account the experience of the public and business sectors in preventing

corruption.

International organizations and relevant government authorities should
cooperate with sports organizations and provide with the necessary assistance
and guidance. It is crucial to join forces of anti-corruption authorities, ministries
of sport and other regulators and sports organizations in safeguarding sport

from corruption.

Based on the conducted analyses, the authors summarized the main provisions
of integrity, compliance and safeguarding policies of international sports
organizations and developed several recommendations that sports organizations
may wish to consider when they develop and evaluate integrity and compliance

programmes.

137



5.1. Legal Framework. International sports organizations define their integrity
and anti-corruption compliance policies and procedures in different documents,
such as constitutions, statutes, codes of ethics, codes of conduct, programmes,
rules, regulations and guidelines. There is no standardised approach to the

system of documents.

As a rule, codes of ethics of international sports organizations refer to the
Olympic Charter and declare respect of the fundamental principles of Olympism.
The codes define general principles and rules that establish a background for the
integrity and compliance management system. However, in some organizations
codes of ethics also contain rather detailed policies on various elements of

integrity and compliance.

There are three main types of policies that define integrity and compliance rules
and procedures: policies on sport integrity, anti-corruption policies and

safeguarding policies.

Policies on sports integrity are aimed at the prevention of sports manipulations
and illegal betting. They define prohibited behaviour, establish preventive

mechanisms and reporting channels.

Anti-corruption policies prohibit bribery and other forms of corruption and define
preventive measures, such as integrity check of candidates for positions in sports

organizations, and obligations to disclose conflicts of interest.

Policies on safeguarding protect athletes and some other persons from
discrimination, harassment and other violations of their rights. Some of the
reviewed safeguarding policies contain references to the sources of international
human rights law, such as the Universal Declaration of Human Rights of 1948,
the International Covenants on Human Rights adopted by the United Nations
General Assembly in 1966, and the United Nations Convention on the Rights of
the Child of 1989.
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All international sports organizations have anti-doping policies adopted in
accordance with the WADA Code.

Recommendations. As a good practice, the authors would suggest a user -
friendly approach of international sports organizations that have adopted
compliance handbooks. These handbooks include all the most important
compliance policies and procedures. Employees, partners and government
authorities don’t need to search for relevant documents in various sections of

websites.

5.2. Election and Appointment of Officials. Sports organizations define criteria

of eligibility for applicants and, as a rule, conduct an eligibility or integrity check.

Applicants provide declarations that contain information related to criminal
convictions, disciplinary sanctions, ongoing investigations or proceedings and

potential conflict of interest.

Candidates for official positions who provided incomplete or false information or
committed misconduct unacceptable for the position cannot be elected or
appointed.

Recommendations. The authors recommend conducting integrity checks of
candidates for all positions that involve interaction with children, youth, and
other vulnerable categories of athletes. Law enforcement and other relevant
government authorities are encouraged to provide sports organizations with the
necessary support and information required for the integrity check.

Sports organizations may wish to establish eligibility criteria that can protect
them from hiring persons with a negative reputation in other sports or in the
business sector, e.g., persons who are prohibited from taking part in the
management of a company due to their breach of or non-compliance with any
applicable law or regulation.

5.3. Selection of Host Countries and Host Cities for Sports Events.
International sports organizations define procedures for the selection of host

countries and host cities for sports events and mandatory requirements for
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officials engaged in the selection process. Officials must respect the bid process
integrity, ensure equal conditions and opportunities, avoid conflicts of interest,
and remain neutral. They must not accept gifts or hospitality from bidders, and

not directly or indirectly solicit or accept any form of advantage from the process.

Recommendations. As a good practice, sports organizations can adopt bid and
event policies and manuals that define the process and criteria for the selection
of host countries and host cities. Parties wishing to organise an official
competition and participating in the bid should refrain from approaching any
other third party with a view to obtaining any financial or political support in the
bidding process. The process of assessment and evaluation of all candidates

should be transparent to all parties involved.

5.4. Third Parties’ Due Diligence. Some sports organizations have publicly
available polices on third parties’ due diligence that define requirements for
organizations interested in the establishment of contractual relationships with
the respective sports organizations. Among those requirements are transparent
corporate structure; several years of experience in the sports market;
manufacturing and supplying products or providing services for other sports

events, and the liability insurance.

Sports organizations request applicants to fill out questionnaires and provide all
the necessary documents. They carry out due diligence using information

provided by applicants and other available information.

Recommendations. Due diligence is a background for corruption risk
assessment and mitigation. Sports organizations may use recommendations
presented in international anti-corruption compliance standards and guidelines

and best practices existing in the business sector.

In the process of due diligence, sports organizations can use data provided by a
third party, data from sports organization’s units/departments, data from
publications in the Internet and media, available official sources of data, and
commercial databases.
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In addition to the questionnaires that applicants should fill out, sports
organizations may conduct face-to-face or virtual interviews with the third party’s
managers and staff members. These interviews can help to check whether the
applicant has a properly implemented compliance programme and staff members
are aware of compliance requirements and procedures or the compliance

programme exists only on paper.
The following official sources of data can be useful for conducting due diligence:

e Registers of companies/organizations
e Registers of ultimate beneficial owners
e Registers of lost and stolen passports
e Registers of disqualified persons
e Registers of real estate
e Registers of vehicles, airplanes, helicopters, and yachts
e Databases of court decisions
e Criminal and administrative records
e Databases of tax authorities
e Debarment lists of organizations that are restricted or prohibited from
contracting with public or government entities kept by national or local
governments or multilateral institutions
Special attention should be paid to the identification of ultimate beneficial owners
of legal entities and legal arrangements. Sports organizations can request
applicants to provide information on their beneficial owners. They also can use
registers of companies, registers of ultimate beneficial owners already existing
in many countries, and available international and national data basis.
Unfortunately, the identification of ultimate beneficial owners is not always
possible due to the lack of data or the restricted access to the registers of

companies and ultimate beneficial owners in some countries.

In large scale projects, such as construction of sports facilities, all subcontractors

and other projects’ participants should undergo compliance checks.
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Sports organizations can use the experience of the business sector and apply
compliance clauses to contracts with third parties. The compliance clause is a

useful instrument that allows to mitigate compliance risks.

5.5. Policy on Gifts and Hospitality. All reviewed international sports
organizations have policies on gifts and hospitality. At the same time, they use

different approaches or combinations of different approaches.

The most widespread approaches are:

e setting a threshold for the allowable value of a gift or hospitality,
e defining criteria for giving and accepting gifts,
e including references to national laws and regulations,

e including references to local customs and traditions.

Usually, tokens of consideration or friendship of nominal value may be given or

accepted if it does not pose an impartiality and integrity problem.

Officials are not allowed to solicit, accept, or offer any form of
renumeration/benefit connected with election of members of governing bodies
or with bidding for the organisation of a sport competition or for the
establishment of contractual relationships. Gifts and hospitality that can create a

conflict of interest are also prohibited.

As a rule, gifts or hospitality shown to officials of international sports

organizations must be declared.

Recommendations. The authors would suggest using a combination of different
approaches. Sports organization can define a general threshold and conditions
for giving and accepting gifts and hospitality. The threshold should comply with
applicable law of a host country of the sport organization if there is a law that

regulates gifts and hospitality in the public and/or private sector.

Officials of sports organizations and other persons covered by rules and

regulations of the respective sports organizations should also comply with laws
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and regulations of foreign countries when, e.g., travel abroad or host

delegations.

When in some exceptional cases declining the gift or benefit would offend the
giver on the grounds of cultural norms and pose a risk to an official of the sport
organization, the official may be allowed to accept the gift with a value that
exceeds the existing threshold. Such cases should be immediately reported and

gifts handed over to a competent body of the sport organization.

5.6. Policy on Conflict of Interest. International sports organizations established
obligation for their officials to avoid conflicts of interest. All officials must
disclose, in the format defined by a respective sport organization, all conflicts of
interests that they might have at the beginning of any appointment and update
it whenever there is a change. In some sports organizations, officials must also

submit annual conflict of interest declarations.

Recommendations. Based on the experience of international sports
organizations and the business sector, it would be recommended to establish an
obligation of candidates for positions in sports organizations to disclose conflicts
of interest before the official appointment or election. Not all conflicts of interest

can be resolved, especially by mutual agreement between the parties.

Therefore, conflicts of interest can be disclosed by applicants for official
positions in sports organizations in the framework of the appointment or election

process, on annual basis and immediately when a conflict of interest arises.

Sports organizations can use registers of companies and ultimate beneficial
owners, as well as various IT solutions for media monitoring, to identify hidden

conflicts of interest.

5.7. Policy on Safeguarding. Policies on safeguarding adopted in international
sports organizations prohibit discrimination on all grounds, harassment,
vilification, and any physical or professional abuse. Some international sports

organizations have very detailed lists of possible violations.
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During sports events, reports of harassment and/or abuse can be made in person

or in writing to the present safeguarding officers.

Recommendations. In addition to general safeguarding measures implemented
in sports organizations, the authors recommend paying a special attention to
safeguarding children and other vulnerable categories of athletes. Sports
organizations can develop special policies on safeguarding children and conduct
regular awareness raising activities. These policies should take into account

psychological factors specific to children of different age groups.

Safeguarding officers should be available in all competitions and other sports
events with participation of children. They should be authorised to collect reports
on safeguarding rules violations and immediately take measures to protect
children from any violations of their rights. Other reporting channels existing in

sports organizations should also be available for reporting safeguarding issues.

5.8. Policy on Betting and Manipulation of Competitions. The reviewed
international sports organizations prohibit for individuals, covered by rules and
regulations of the respective sports organizations, manipulation of sports
competition, any form of betting or facilitation of betting related to sports
competition in the specific sport, accepting and giving bribes, and misuse of

inside information.

Some international sports organizations established mandatory requirements to
report any approach in connection with activities and/or information directly or

indirectly related to the possible manipulation of a competition.

Recommendations. As good practice, the authors suggest using the experience
of international sports organizations that provide in their policies with
descriptions of the main forms and examples of sports manipulation in specific

sports.
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5.9. International Transfers of Players. Some international sports organizations
established information systems to manage international transfers of players.

The transfer may be refused if the player was involved in an illegal transfer.

Recommendations. International transfers of players can be misused for money
laundering purposes. Sports organizations can consider and use the experience
of the organizations that have established transparent systems for monitoring
and managing international transfers of players and all financial flows related to

these transfers.

5.10. Anti-Doping Policy. Anti-doping policies of international sports
organizations comply with the WADA Code. They contain the most detailed rules
and procedures. Anti-doping activities include conducting testing and
investigations, providing education programs and sanctioning those who commit

anti-doping rule violations.

Recommendations. Violations of anti-doping rules are closely connected to
corruption. Corruption can be used to hide these violations and to avoid liability.
In this regard, anti-corruption policies of sports organizations should pay
attention to corruption risks in the field of doping control and define the

necessary preventive measures.

5.11. Speak Up Culture and Reporting Mechanisms. As a rule, codes of ethics
and codes of conduct of international sports organizations promote speak up
culture. In some of the reviewed international sports organizations, there are
mandatory requirements to report specific types of misconduct, such as sports
manipulation, the use of doping or integrity violations. International sports
organizations have different approaches to reporting mechanisms. They have
one or several own reporting channels. Reporting a breach of integrity concerning
competition manipulation, integrity, non-compliance, harassment or abuse can
also be done through the International Olympic Committee’s Integrity and

Compliance Hotline. Violations of the Anti-Doping Rules can be reported through
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WADA'’s Speak Up website. All international sports organizations guarantee

confidentiality of reports and allow anonymous reporting.

Recommendations. Speak up culture should be promoted at all management

levels of sports organizations.

In case of having several reporting channels for different types of violations in a
sport organization, individuals who would like to report misconduct in sports
may have serious doubts which line they should use. Most of them are not lawyers
or compliance professionals. It would be easier for potential whistleblowers to
have one reporting channel. After receiving a complaint, integrity and compliance

professionals can analyze its content and decide which unit should handle it.

The authors recommend providing on websites of sports organizations detailed
information about procedures of handling complaints, follow up measures and

consequences, and mechanisms for whistleblowers protection.

5.12. Internal Investigations. Policies of international sports organizations
define a wide range of rights of the authorised investigative units or
investigators. Depending on the specific organisation, investigators may have
access to computers and phones, social networks and crypto wallets of persons
under investigation. They may also request for information about bank accounts
and participation in betting. In some sports organizations, investigators may

even have the right to inspect apartments, vehicles and personal belongings.

Recommendations. Internal investigators cannot exercise powers that fall within
the competence of the police or other law enforcement authorities in the
respective countries. It’s recommended to co-operate with Interpol and national
law enforcement authorities of the respective countries, and to consider national
criminal procedure legislations, especially the provisions on the admissibility of

evidences in criminal proceedings.

5.13. Training and Education. As a rule, international sports organizations have

training and education programmes, including online learning platforms and
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courses focusing on the prevention of manipulation, anti-doping and

safeguarding.

Some international sports organizations have launched academic degree

programmes in their respective sports.

Sports organizations also collaborate with Athlete 365, the 10C’s official
community for elite Athletes and Olympians which provides support through

relevant advice, tools, and services.

Recommendations. The authors recommend cooperating with international
organizations, anti-corruption authorities, academic institutions, professional

associations and other relevant stakeholders in developing training programmes.

The training programmes can consider experience and best practices of other
sports, government authorities and companies in promoting integrity and

preventing corruption.

It is important to develop and implement special awareness raising programmes
for youth, children and their parents. These programmes could be developed in
consultations and cooperation with experts in the fields of pedagogy and child
psychology and take into account the features of the development of children in

different age.
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