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1.  Organizational Matters 

a) Opening of the session  

The Assembly of Parties (AoP) of the International Anti-Corruption Academy (IACA) 

convened for its 14
th

 session on 4 November 2025, from 10:00 to 17:30 (Vienna local 

time), in person, at the Vienna International Center (VIC), Board Room D, of the 

C Building. A courtesy live broadcast was also provided. 

The Honourable Dato’ Sri Azalina Othman Said, President of the 13
th

 session of the 

Assembly, welcomed all participants, including those who were following the session 

online. She thanked the officers of the Bureau of the 13
th

 session of the AoP for their 

commitment and participation in the activities and meetings organized in preparations 

for the Assembly.  

The President of the 13
th

 session then gave the floor to the Dean and Executive Secretary 

of IACA, Ms. Taseva, as well as Mr. Mathias Vogl, the Chairperson of the IACA’s Board of 

Governors (BoG), for their introductory remarks.  

b) Election of Officers  

The Assembly of Parties elected the following officers for this session by acclamation:  

President: H.E Mr. Dorde Radulović, Permanent Representative of Montenegro to the 

United Nations (Eastern European Group) 

Vice-President: H.E. Mr. Yacouba Cisse, Permanent Representative of Côte d'Ivoire to 

IACA (African Group).  

Vice-President: H.E. Javier Enrique Caraballo Salazar, Permanent Representative of the 

Republic of Panama (Latin American and Caribbean Group). 

Rapporteur: Mr. Jamal Awad Idris Mohamedali, from the Permanent Mission of Sudan 

(African Group). 

Rapporteur: Mr. Junaid Suleman, from the Permanent Mission of Pakistan to the 

International Organizations in Vienna (Asia Pacific Group). 

The outgoing President, the Honourable Dato’ Sri Azalina Othman Said, congratulated 

the elected officers and wished the Assembly a fruitful debate.  

c) Adoption of the agenda and organization of work 

The Assembly adopted by acclamation the Provisional Agenda of the 14
th

 Session of the 

Assembly of Parties (AOP13-Res-5).  

Sixty-one Parties registered for the Assembly: Afghanistan, Albania, Argentina, Armenia, 

Australia, Austria, Azerbaijan, Bangladesh, Brazil, Bulgaria, Burkina Faso, Cambodia, 

Chile, China, Cote d’Ivoire, Croatia, Czech Republic, Egypt, El Salvador, Georgia, Greece, 

Honduras, Hungary, Indonesia, Israel, Iraq, Jordan, Kazakhstan, Kenya, Kuwait, Latvia, 

Lebanon, Libya, Liechtenstein, Lithuania, Luxembourg, Malaysia, Mexico, Mongolia, 

Montenegro, Myanmar, Nigeria, North Macedonia, Pakistan, Panama, Paraguay, Qatar, 

Republic of Korea, Republic of Moldova, Romania, Russian Federation, Saudi Arabia, 
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Serbia, Slovakia, Spain, Sudan, Syria, Thailand, Türkiye, Turkmenistan, and the European 

Public Law Organization (EPLO).  

d) Participation of observers 

Two observers were accredited to the session: the Gulf Co-operation Council (GCC), and 

INTERPOL. 

e) Adoption of the report of the Bureau on credentials 

The Executive Secretary reported that the Bureau of the Assembly concluded that 52 out 

of the 59 Parties registered for the Assembly provided credentials for the session, so the 

quorum for the session was reached.  

The Assembly adopted the credentials report of the Bureau by acclamation.  

f) General Discussion 

Twenty-five Parties and one observer took the floor to contribute to the General 

Discussion: Republic of Korea, Malaysia, Thailand, China, Saudi Arabia, Cambodia, 

Azerbaijan, Turkmenistan, Mongolia, Myanmar, Cote d’Ivoire, Pakistan, Burkina Faso, 

Mexico, Sudan, Austria, El Salvador, Türkiye, Nigeria, Russia, Afghanistan, Armenia, 

Egypt, Kuwait, INTERPOL, and Libya. 

2.  IACA’s Development: report by the relevant organs; review and discussion  

The President introduced the agenda item on IACA’s developments over the preceding 

12 months and first gave the floor to the Chairperson of the Board of Governors, Mr. 

Mathias Vogl, to provide the report of the Board of Governors to the Assembly.  

a) Report of the Board to the Assembly 

Mr. Vogl firstly extended his gratitude to the Dean and IACA Staff for their dedication 

and hard work under the difficult circumstances of underfunding and understaffing and 

noted that IACA was in a challenging period while hoping for close cooperation and 

strong support from the IACA Constituency.  

The Chairperson recognized that since the last session of the Assembly, IACA had 

undergone steps in improving its global anti-corruption efforts, with over 1,000 

professionals becoming alumni and one State ratifying the IACA Agreement. He noted 

that IACA continued to maintain various programmes and activities, such as academic 

degree programmes (Master in Anti-Corruption Studies, International Master in Anti-

Corruption Compliance and Collective Action, Master in Anti-Corruption and 

Compliance). IACA also planned and developed new academic programmes, such as the 

Anti-Corruption Collective Action Certificate, the Ph.D. programme, a master’s 

programme in Arabic. IACA continued to offer numerous tailor-made and open trainings, 

including global and regional editions of the Summer Academy and the Executive 

Diploma on Anti-Corruption and Diplomacy. The Academy had also advanced research 

and analytical work, with the second edition of the IACA Annual Conference on Global 

Trends and Challenges in Preventing and Combatting Corruption and had made progress 

in the Global Programme on Measuring Corruption (GPMC) (e.g. developing a 

methodology for anti-corruption authorities and preparing for the 2nd Global 
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Conference on Harnessing Data to Improve Corruption Measurement co-organized with 

UNDP and UNODC at the UN Headquarters). 

Mr. Vogl also highlighted the financial crisis, pointing out that IACA was at a critical 

stage due to severe underfunding. This had forced the introduction of a part-time 

structure for general budget-based staff since July 2025 (staff working de facto full-time 

or more received between 55 only 70% of their salaries). Thus, IACA staff had collectively 

contributed over EUR 150,000 to the budget by the end of October 2025, making it one 

of IACA’s largest contributors in 2025.  

The Chairperson then turned to the 2024 Audit Report, which confirmed IACA’s 

compliance with international accounting standards, integrity, transparency, and 

financial management, noting that 61% of 2024 revenues came from its own activities 

(project grants, training, academic programmes, etc.) while 39% from voluntary 

contributions. He emphasized, however, that the underfunding of the core budget 

limited the Academy’s capabilities for strategic planning, undermined staff retention, 

and hindered its responsiveness to global anti-corruption needs. In that respect, the 

Chairperson expressed deep gratitude to the Parties that had provided contributions to 

IACA’s general budget since the last session, notably Armenia, Austria, Azerbaijan, 

Cambodia, China, Cyprus, Côte d'Ivoire, Finland, Kazakhstan, Malaysia, Mongolia, 

Republic of Korea, and Thailand. 

Mr. Vogl also observed that the key focus was for IACA to become more sustainable, and 

to that end the Board supported the draft Resolution on Financial Stability of IACA. The 

Chairperson emphasised that the 2026 budget could easily be funded if each of the 78 

States Parties would on average provide a contribution of about EUR 25,000, or if the 

few states providing regular contributions would continue to do so and the States Parties 

currently providing no contributions would provide EUR 15,000 each to IACA’s general 

budget. 

Mr. Vogl noted that one way to save the organization financially would be a more 

predictable system for voluntary contributions, as current funding levels had been 

uncertain and had made budget planning difficult. The Board therefore proposed that 

States should commit to providing fixed annual contributions over a 3–5-year period, 

allowing these commitments to be aggregated and shared transparently. This approach 

would improve financial planning both for the Academy and for contributing States.  

The Chairperson acknowledged that in the face of IACA’s extremely limited human and 

financial resources, the achievements of the Academy were even more impressive; he 

recognized the unparalleled dedication of IACA staff who had sustained operations 

despite reduced remuneration, noting that their commitment should inspire 

stakeholders’ sense of responsibility. He also acknowledged that every euro invested in 

IACA in 2024 generated tangible global returns by strengthening national and regional 

anti-corruption systems. Mr. Vogl stressed that the current funding model was 

unsustainable, threatening the Academy’s future, as insufficient funds prevented IACA 

from fulfilling its mandate, maintaining its activities, and implementing the 2025-2028 

Work Programme.  

Additionally, Mr. Vogl acknowledged the support from Siemens (via the Siemens Integrity 

Initiative for scholarships and the Anti-Corruption Collective Action Certificate 
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programme), Azerbaijan, Bahrain, Saudi Arabia for their seconded staff, and thanked 

Austria for its continued support as host nation.  

The Chairperson ended his report by stressing that the AoP session was critical for 

IACA’s future, urging all States Parties to take concrete steps in a spirit of shared 

ownership to ensure IACA continues its educational and capacity-building mandate, 

pledged the Board of Governors’ wholehearted involvement, and extended wishes for 

successful deliberations. 

The President thanked the Chairperson for the presentation and gave the floor to 

Ms. Taseva, Dean of IACA.  

b) Report of the Dean to the Assembly 

The Dean started her presentation by noting that the 14
th

 session of the Assembly of 

Parties was taking place in a challenging environment for international organizations. 

Despite these difficulties, international organizations remained essential platforms for 

cooperation, technical assistance, and the effective implementation of international 

agreements, particularly in the fight against corruption. 

Ms. Taseva underlined that IACA was an intergovernmental organization established by 

and for States. She noted that the IACA Agreement foresees voluntary contributions as 

a key source of funding and stressed that the Academy’s financial situation was critical, 

with chronic underfunding and an ongoing financial crisis due to insufficient voluntary 

contributions. She further emphasized that, although 2024 ended with a modest surplus 

due to cost-saving measures, these efforts were no longer sufficient to sustain 

operations, and staffing shortages have affected the implementation capacity of the 

Academy. 

The Dean noted that while some financial support had been received, including donor 

funding, seconded staff, and contributions from certain States, these remain insufficient 

compared to approved budget expectations. She also highlighted the extraordinary 

efforts by staff, who accepted reduced salaries to sustain operations, effectively 

contributing to covering budget gaps. 

Ms. Taseva noted that, despite these constraints, the Academy had made progress in its 

activities, including the launch of new programmes and initiatives addressing emerging 

challenges such as illicit financial flows, asset recovery, and the impact of artificial 

intelligence on anti-corruption efforts. Educational offering and training modalities have 

been further diversified. Academic activities continued to expand, with multiple Master’s 

programmes, growing international student participation, and plans to introduce 

programmes in additional languages. New initiatives include a mentorship programme 

and the planned launch of a Ph.D. programme, alongside continued efforts to broaden 

access through scholarships. 

The Dean reported that training and capacity-building activities had increased 

significantly, with numerous tailored programmes delivered globally, as well as regional 

academies and specialized courses. Research activities had also advanced, including 

global conferences and the development of methodologies for measuring anti-

corruption effectiveness, supported by international partnerships. 
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Ms. Taseva pointed out that the Academy had also strengthened outreach and dialogue 

with its constituency, including through the “Friends of IACA” initiative, aimed at 

fostering informal exchanges and better aligning activities with the needs of States.  

In conclusion, the Dean stressed that IACA had reached a critical point where continued 

operation depended on increased and sustained voluntary contributions. Delegations 

were invited to consider providing additional financial support and to engage in 

developing a long-term funding approach to ensure the Academy’s stability and 

continued contribution to global anti-corruption efforts. 

The President thanked the Dean for her presentation and gave the floor to Ms. Carmen 

Cecilia Villanova Bracho, the Chairperson of the International Senior Advisory Board.  

c) Report of the International Senior Advisory Board (ISAB) to the Assembly 

The Chair of the International Senior Advisory Board (ISAB) reported that since her 

election in September 2023, ISAB held one meeting in June 2024 and one meeting in 

April 2025, where the latter was also attended by the Dean. 

In these meetings, ISAB focused on key institutional matters, notably the financial 

situation of the Academy and the work of the open-ended Intergovernmental Working 

Group on Financial Matters and other Administrative and Substantive Aspects of IACA 

Activities, in which ISAB members participated and to which they provided follow-up 

reflections. The Board also agreed to strengthen engagement with IACA’s governing and 

advisory bodies and took note of changes in its membership. 

The Board considered proposals to enhance its advisory role and agreed that, in 

accordance with the IACA Agreement, it may provide expertise to the Board of 

Governors, the Dean and the Secretariat, and other actors, particularly in relation to 

policy development, strategic planning, and outreach. Discussions on resource 

mobilization will continue in coordination with the Secretariat. ISAB reiterated that its 

role remains voluntary and advisory, without involvement in decision-making. ISAB also 

contributed comments on the draft policy on transparency and access to information 

and reported on its participation in the Board of Governors meeting of 17 September 

2025.  

Looking ahead, ISAB intends to expand its membership, support academic programmes 

through the identification of lecturers, increase outreach efforts, and enhance 

participation in IACA meetings. 

The President thanked the Chairperson for the presentation and gave the floor to the 

spokesperson of the External Auditors, Mr. Denis Strizheusov.  

d) Report of the External Auditors to the Assembly 

Mr. Strizheusov started his presentation by noting that the audit had been conducted 

jointly by three auditors from the Russian Federation, Kazakhstan, and Thailand.  

He informed the Assembly that the auditors reported positively on the overall progress 

of the Academy, observing continued improvement in its financial management and a 

reduction in the number of outstanding recommendations from previous periods. In the 
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current reporting period, only three recommendations remained outstanding, indicating 

steady advancement while highlighting areas requiring further attention. 

The spokesperson reported that the auditors had issued an unqualified audit opinion, 

accompanied by two significant audit matters. The first significant audit matter 

concerned a legal claim from the former Dean, Mr. Thomas Stelzer, which had been 

subject to detailed analysis by the Academy. The auditors noted that legal developments 

should be monitored and be transparently disclosed to IACA’s stakeholders.  

The second significant audit matter concerned the financial stability of IACA. The 

auditors emphasized that a structural deficit persisted due to insufficient contributions, 

and that sustained efforts would be required to ensure long-term financial stability. The 

auditors recommended further diversification of revenue streams and a strengthening 

of business development efforts to secure additional funding. They also stressed the 

importance of ensuring that projects are economically viable and that costs are 

adequately covered by generated income or external contributions. Where activities are 

undertaken with partial cost recovery, the auditors advised minimizing such cases or 

ensuring that adequate supplementary funding is secured. 

Finally, the spokesperson reported that the auditors identified several areas for 

institutional strengthening. These included the establishment of a centralized internal 

audit function, improvements in budget accuracy through more realistic planning, and 

the gradual implementation of IPSAS to enhance transparency and comparability of 

financial reporting.  

The auditors expressed confidence that the Academy was moving in a positive direction 

and encouraged continued efforts to address the remaining recommendations and 

reinforce financial sustainability. 

3.  Current and emerging trends and challenges in preventing and combating 

corruption  

The President gave the floor to Mr. Eduard Ivanov, Acting Head of Research and Analytics 

at IACA, to moderate the roundtable on current and emerging trends and challenges in 

the prevention of, and combatting, corruption.  

a) Introduction of the topic and of the panelists by Mr. Ivanov 

Mr. Ivanov introduced the topic of the panel discussion—the Impact of Artificial 

Intelligence and Digitalization on Corruption Risks and Enforcement Strategies—and 

noted that while the usage of AI increased the ability of experts to conduct analysis of 

complex data, it also raised legal questions on liability, transparency in decision-making 

processes, and efficacy of control mechanisms. 

Mr. Ivanov introduced as panelists: 

• Ms. Katarina Garai: Certified Fraud Examiner; Fraud Partnerships & Strategic 

Initiatives Lead with the SAS Institute; Vice President of the Austrian Chapter of 

the Association of Certified Fraud Examiners (ACFE);  

• Mr. Pawan Sinha: Director of Academic Programmes at IACA; 
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• Mr. Thomas Havranek: tax adviser and certified fraud examiner; founder and 

managing partner of CIN Consult GmbH, Vienna, Austria; member of ACFE. 

b) Presentation of Mr. Sinha 

Mr. Ivanov gave the floor to Mr. Sinha, who highlighted the rapid evolution of artificial 

intelligence (AI) and the growing gap between technological development and regulatory 

responses. He emphasized the importance of understanding AI in context, particularly 

following the emergence of generative AI, and described AI as a system that mimics 

human thinking through algorithms and data, with increasing relevance for anti-

corruption efforts. He further noted that AI constitutes a broad ecosystem, including 

machine learning, neural networks, and generative models, and pointed to its significant 

infrastructure and energy demands. 

Turning to regulation, Mr. Sinha outlined the European Union’s AI Act, which entered 

into force in 2025 and adopts a risk-based approach, classifying AI systems into four 

categories with corresponding obligations. He explained that the Act aims to ensure 

trustworthy and human-centric AI while maintaining a balance between innovation and 

safeguards, including through the use of regulatory sandboxes. 

Mr. Sinha highlighted both the advantages and challenges of this framework. While it 

promotes transparency, accountability, and trust, concerns remain regarding the 

potential over-classification of risks, high compliance costs—particularly for small and 

medium-sized enterprises—and unresolved issues related to intellectual property and 

ownership of AI-generated outputs. He also referred to OECD findings demonstrating 

that AI can enhance efficiency and effectiveness in anti-corruption efforts, including in 

procurement monitoring, asset analysis, and case prioritization, while also identifying 

risks such as bias, lack of transparency, overreliance on automated systems, and unclear 

accountability. 

Finally, Mr. Sinha noted divergences in global regulatory approaches, including recent 

developments in the United States reflecting concerns about the impact of regulation on 

innovation. He concluded that AI is becoming an essential tool in both public and private 

sector compliance, particularly in financial systems, but raises important questions 

regarding transparency and accountability in automated decision-making. Addressing 

these challenges will require balanced approaches combining technological innovation 

with appropriate regulatory and ethical oversight. 

c) Contribution of Ms. Garai 

Upon taking the floor, Ms. Garai illustrated the current challenges of using artificial 

intelligence (AI) in fraud prevention with a practical example, where a legitimate bank 

transfer was blocked due to anti-money laundering controls. This case highlighted the 

growing use of AI systems whose decisions were not always explainable, leading to 

errors and inefficiencies. She noted that financial institutions were rapidly adopting AI, 

while at the same time fraudsters were also leveraging these technologies, increasing 

overall complexity in compliance environments. 

As a key issue, Ms. Garai identified the high volume of false positives in transaction 

monitoring systems, where legitimate transactions were incorrectly flagged as 

suspicious. Ms. Garai explained that these false positives created significant operational 

burdens, as investigators must manually review large numbers of alerts that ultimately 
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provide little value. At the same time, regulatory developments such as instant payment 

requirements were placing increasing pressure on institutions to assess transactions 

within extremely short timeframes, further complicating compliance efforts, particularly 

given fragmented and dispersed data sources. 

Ms. Garai emphasized the need to move beyond analysing isolated transactions towards 

a more comprehensive, relationship-based approach. She explained that AI would enable 

this shift through tools such as network and link analysis, which allow institutions to 

identify hidden connections between individuals, entities, and transactions. By 

examining broader patterns—such as shared identifiers, relationships, or links to known 

risks—organizations could better detect complex financial crime schemes that would 

otherwise remain unnoticed. 

In addition, Ms. Garai highlighted several emerging AI capabilities in compliance, 

including holistic matching techniques that go beyond simple name-based checks by 

incorporating language variations, geographic proximity, and entity data. Ms. Garai 

added that network-based risk analytics and contextual risk scoring were also arising as 

key tools for prioritising alerts and focusing investigative resources on the most 

significant risks, thereby improving efficiency and effectiveness. 

Ms. Garai ended her presentation by stressing that access to AI-driven compliance tools 

remained uneven, with larger institutions currently holding a significant advantage. 

Looking ahead, ensuring equitable access to AI capabilities would be critical to avoid 

shifting, rather than reducing, corruption risks. The focus should therefore not only be 

on whether AI is used, but on how it is implemented, governed, and made accessible 

across institutions of varying sizes and capacities. 

d) Presentation of Mr. Havranek 

The floor was then offered to Mr. Havranek. He started his presentation by providing an 

overview of how artificial intelligence (AI) is currently used in investigations, where its 

application is appropriate, and where caution is required. He identified natural language 

processing (NLP), named entity recognition, and knowledge graphs as the three principal 

areas already in use. He explained that these technologies enabled systems to 

understand and analyze text and speech, extract key entities such as persons or 

locations, and visualise relationships between them. Such tools could reveal hidden 

connections and patterns that would be difficult to detect through manual analysis 

alone. 

Mr. Havranek outlined key applications of AI in anti-corruption and financial crime 

investigations, including anomaly detection, network analysis, predictive modelling, and 

text mining. These tools allowed investigators to identify suspicious transactions, 

uncover relationships between entities, and analyze large volumes of documents 

efficiently. Practical examples demonstrated how AI could significantly accelerate 

investigations, such as identifying critical evidence within vast datasets that would 

otherwise be impractical to review manually. 

At the same time, Mr. Havranek stressed the importance of following structured 

investigative methodologies, such as the Electronic Discovery Reference Model, to 

ensure that findings remain robust and admissible. AI was identified as particularly 

useful in the early stages of investigations, including data identification, collection, 
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processing, and initial analysis. However, in later stages—especially in review and 

interpretation—AI should support, rather than replace, human judgement, as it lacks 

contextual understanding and the ability to assess intent. 

Mr. Havranek also highlighted other limitations and risks of AI, including potential bias 

in training data, lack of transparency in algorithmic processes, and vulnerability to 

manipulation or misinterpretation. He emphasized that AI systems may struggle with 

cultural nuances or context-specific meanings, and that overreliance on automated 

outputs could lead to errors. Legal and ethical considerations, including data protection 

and accountability, further reinforced the need for careful oversight. 

In conclusion, Mr. Havranek underscored that while AI significantly enhanced the speed, 

scale, and consistency of investigations, it had to remain a complementary tool. Human 

expertise was essential for interpreting findings, ensuring due process, and making final 

decisions. Effective use of AI therefore depended on a balanced approach that combined 

technological capabilities with human judgement and appropriate safeguards. 

e) General discussion 

In the subsequent discussion of the Assembly, Azerbaijan enquired whether there were 

any regulatory safeguards to prevent AI hallucinations from contaminating the 

investigations and decisions in the corruption cases. In her response, Ms. Galai 

highlighted ongoing discussions about the use of large language models (LLMs) in public 

sector applications involving citizens and their rights. While LLMs offered broad 

capabilities, their use in sensitive contexts raised concerns, so smaller, task-specific 

language models were typically developed in-house or procured from specialized 

vendors. Such smaller models allowed for greater control over both input and output 

data, reducing risks such as hallucinations and improving reliability in specific use cases. 

The controlled setup also enhanced data governance and compliance, which is critical in 

public sector environments. However, Ms. Galai emphasized that, regardless of the 

model used, maintaining human oversight remained essential to validate outputs and 

provide continuous feedback, ensuring accuracy and accountability. 

Pakistan noted that while AI and digital tools offered significant potential to enhance 

anti-corruption efforts, they also introduce complex risks requiring coordinated 

responses. Pakistan’s experience includes deploying AI-driven investigative systems, 

digital case management, and online disbursement platforms, alongside capacity-

building efforts for enforcement officials. However, challenges persisted, particularly the 

global digital divide, limited access to advanced technologies in developing countries, 

insufficient cooperation from technology companies in providing digital evidence, and 

the need to balance AI use with due process and human oversight. Pakistan therefore 

called for strengthened international cooperation, including targeted technical 

assistance, enhanced collaboration across jurisdictions, and greater accountability of 

technology companies to effectively address AI-enabled corruption. 

The panel concluded that while AI and digital technologies presented significant new 

opportunities to strengthen anti-corruption mechanisms, they must remain human-

centered. Continued legislative and regulatory innovation was critical at both national 

and international levels, with institutions such as IACA committed to providing ongoing 

support and technical assistance.  
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4.  Election of members of the Board of Governors  

The Assembly adopted by acclamation the Draft Resolution on Elections to the Board of 

Governors (AOP14-Res-1), as presented, and thereby elected Ms. Anna Karapetyan, 

Deputy Minister of Justice of the Republic of Armenia, as a new Board member from 

2025 to 2031. 

Armenia expressed its sincere appreciation for the Parties’ support and trust in the 

election of Ms. Anna Karapetyan.  

5.  Budget 2026 

The Dean and Executive Secretary, Ms. Taseva, introduced the draft Budget for 2026, 

describing it as a crucial tool for implementing the Work Programme 2025–2028 and 

ensuring the continuity of IACA’s mandate under exceptionally difficult financial 

circumstances. She noted that the proposed budget for 2026 was EUR 4,013,700, which 

amounted to a 3% reduction compared to the previous year’s budget, reflecting 

consolidation and rationalization efforts in the face of persistent inflationary pressures 

and limited resources.  

She further noted that the budget adhered to the Academy’s Financial Regulations and 

provided appropriations essential for core functions not covered by extra-budgetary 

funding. In line with recent trends, less than half of the required funds of 2026 were 

expected from voluntary contributions, with the remainder projected to be generated 

through service revenues, new certification programmes, and other income. She 

explained that the proposed budget foresaw 24 funded staff positions, with an 

additional five to be activated only through earmarked contributions or secondments, 

ensuring maximum flexibility and cost-efficiency during implementation. 

The Executive Secretary highlighted the negative impact of the ongoing financial crisis, 

which had necessitated the introduction of a part-time regime (while staff de facto 

continued to work full-time), and explained that the crisis had placed IACA in an 

extraordinarily fragile position, despite the unwavering dedication of its personnel. The 

Executive Secretary acknowledged that the successful implementation of the 2026 

Budget and the Academy’s institutional survival depended on renewed, predictable, and 

timely contributions, so she urged the Member States to provide voluntary contributions, 

stressing that they remained especially important as they facilitated the Academy’s core 

functions, which remained dependent on general budget funding. She pointed out that 

each contribution, regardless of size, represented a vital investment in the global fight 

against corruption and in IACA’s ability to deliver on its mandate.  

Ms Taseva ended her presentation by calling upon the Parties to reaffirm their ownership 

and provide the necessary resources to ensure the stability of IACA. She noted that the 

adoption of the 2026 Budget would allow the Academy to uphold its professionalism, 

integrity, and global impact, and she stressed that through the collective support of its 

Parties, IACA could overcome the current challenges and continue serving as a unique 

international platform for anti-corruption education, cooperation, and capacity building. 

The Assembly adopted by acclamation the Draft Resolution on the IACA Budget 2026, as 

presented (AOP14-Res-2). 
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6.  Fundraising Activities and Financial Stability of IACA 

The Assembly adopted by acclamation the Draft Resolution on the Financial Stability of 

the International Anti-Corruption Academy, as presented (AOP14-Res-3). 

7.  Other Matters 

Argentina made two statements. First, Argentina stated its understanding that the term 

“gender” refers to two sexes, male and female, while reaffirming the rights of all 

individuals without distinction in accordance with the international conventions to which 

Argentina is a party. Second, Argentina emphasized that legally non-binding provisions 

should be understood as aspirational in nature and underscored that each State, in the 

exercise of its sovereignty, retains the right to interpret and implement such provisions 

freely. 

Russia proposed that IACA should prepare and circulate written reports on its activities 

ahead of each Assembly of Parties session to better inform discussions and ensure all 

states are adequately apprised, complementing oral reporting. To give effect to this 

proposal, Russia suggested for inclusion in the operative part of the resolution on 

general matters a new paragraph OP33 bis, which would read: ‘Requests the Secretariat, 

under the direction of the Executive Secretary, to provide the constituency with 

exhaustive written information about IACA’s financial, administrative, and staffing 

situation, as well as its programmes and activities prior to each session of the Assembly.’ 

Austria noted that the matter of better reporting had been discussed during the informal 

discussions among the Parties prior to the session and asked Russia to clarify what 

information they expected IACA to provide in writing prior to the Assembly sessions. 

Russia clarified that IACA was expected to provide the information reported in the 

current session in advance of the session, following the practice of other international 

bodies, like the Conference of the States Parties to the UN Convention Against 

Corruption. Russia stressed that it would be useful to obtain that information in writing 

prior to the session in order to study it and then discuss it during the Assembly. 

The Assembly adopted by acclamation the Draft Resolution on General Matters, 

including the amendment proposed by Russia (AOP14-Res-4). 

8.  Provisional Agenda for the fifteenth session of the Assembly 

The Assembly adopted by acclamation the Draft Resolution on the Convening and the 

Provisional Agenda for the 15
th

 session of the Assembly (AOP14-Res-5), as presented.  

The President thanked the participants for their contributions and closed the session. 

9.  List of adopted Resolutions 

AOP14-Res-1: Resolution on Elections to the Board of Governors 

AOP14-Res-2: Resolution on the IACA 2026 Budget 

AOP14-Res-3: Resolution on Financial Stability of the International Anti-Corruption 

Academy  
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AOP14-Res-4: Resolution on General Matters  

AOP14-Res-5: Convening and Provisional Agenda for the 15th session of the Assembly 

*** 


